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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 
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Foreword 


The Government of Canada has made continuous improvement in its management practices a 
priority since Results for Canadians: A Management Framework for the Government of Canada 
was tabled in Parliament in the spring of 2000. Driving the government’s pursuit of management 
excellence is its vision to provide Canadians with a responsive government, which serves 
citizens and manages itself as a unified, coherent enterprise; an innovative government supported 
by a highly-qualified public service equipped to leverage information and make the best use of 
public funds while balancing risk; and an accountable government which answers clearly and 
openly for its performance to Parliament and to Canadians. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide for the Preparation of the 2004-05 
Departmental Performance Reports: http://www.tbs-sct.gc.ca/rma/dpr1/04- 
05/guidelines/guide_e.asp ). Based on these principles, an effective report provides a coherent 
and balanced picture of performance that is brief and to the point. It focuses on outcomes 
(benefits to Canadians and Canadian society) and describes the contribution the organisation has 
made toward those outcomes. It sets performance in context, associates performance with earlier 
commitments, explains any changes, and discusses risks and challenges faced by the organisation 
in delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need for 
responsible spending, it links resources to results. Finally, the report is credible because it 
substantiates the performance information with appropriate methodologies and relevant data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 
sct.gc.ca/est-pre/estime.asp. Readers wishing a high level, whole of government overview of the 
Government of Canada’s efforts to improve quality of life should refer to Canada’s Performance 
2005 available at the same internet address. This report is structured around three broad policy 
areas (Sustainable Economy, Canada’s Social Foundations and Canada’s Place in the World) 
and, in its electronic version, links to relevant Departmental Performance Reports. Canada’s 
Performance 2005 also contains a special overview of the government’s efforts to improve the 
well-being of Aboriginal peoples. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers can do much to ensure that Departmental Performance Reports 
and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A ORS 


OR at: rma-mrr@tbs-sct.gc.ca 
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The Honourable A. Anne McLellan, P.C., M.P. 
Minister of Public Safety and Emergency Preparedness 
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SECTION 1: OVERVIEW 


The Acting Chair’s Message 


The Royal Canadian Mounted Police External Review Committee is a federal tribunal 
responsible for the civilian oversight of certain grievances as well as the disciplinary and 
discharge and demotion appeals within the RCMP. As a small independent tribunal 
charged with this important mandate, the Committee provides an outside, objective, and 
timely review of these labour relations matters, for the RCMP Commissioner who is the 
final decision-maker. The Commissioner is required by law to take into account the 
Committee's findings and recommendations in each case, and has a statutory duty to 
provide written reasons should he not follow the Committee recommendation. 


Created by Parliament through the Royal Canadian Mounted Police Act, the Committee's 
mandate is to ensure the impartial review of cases and the promotion of information 
sharing. The Performance Report of the Royal Canadian Mounted Police External 
Review Committee for 2004-2005 provides an overview of the work of the Committee 
during this fiscal year. It discusses the extent to which the Committee has met its 
objectives as set out originally in our 2004-2005 Report on Plans and Priorities. 


2004-2005 was another busy year for the Committee. Our focus was on providing timely 
quality case reviews, and keeping our communication tools up to date. As well, we 
worked hard to meet all government requirements for reporting and sound management. 
We also continued to find ways to improve our efficiency and keep our work 
environment productive and stimulating. 


While the 2004-2005 year presented some challenges, I believe that the Committee's 
work continues to positively influence the labour relations environment of the RCMP. 


Given the importance of the work of the RCMP, the Committee's work contributes to the 
safety and security of all Canadians. 


Catherine Ebbs 
Chair (Acting) 


Overview l 


Management Representation Statement 


I submit, for tabling in Parliament, the 2004-05 Departmental Performance Report (DPR) 
for the RCMP External Review Committee. 


This report has been prepared based on the reporting principles contained in the Treasury 
Board of Canada Secretariat’s Guide for the preparation of 2004-05 Departmental 
Performance Reports: 


. It adheres to the specific reporting requirements; 

° It uses an approved Program Activity Architecture; 

° It presents consistent, comprehensive, balanced and accurate information; 
° It provides a basis of accountability for the results pursued or achieved 


with the resources and authorities entrusted to it; and 


° It reports finances based on approved numbers from the Estimates and the 
Public Accounts of Canada. 


Yugi Jansen 


Virginia Adamson 
Executive Director and Senior Counsel (Acting) 


August 30, 2005 
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Summary Information 


Committee’s Raison d’étre 


The RCMP External Review Committee is an independent and impartial agency that 
aims to promote fair and equitable labour relations within the RCMP, in accordance with 
applicable principles of law. To this end the Committee conducts an independent review 
of appeals in disciplinary and discharge and demotion matters, as well as certain 
categories of grievances, in accordance with the RCMP Act. 


Total Financial Resources ($thousands 


Total Human Resources (FTEs) 


Summary of Performance in Relationship to Departmental Strategic Outcomes and 
Priorities 


Planned Actual 
Spending Spending 
($ thousands) | ($ thousands) 


1. Ensure an impartial review of ongoing | $707,200 $698,796 met 

cases 
Priority 1 - Focus on effectiveness and quality of case management process and | met - in progress 
maintain optimum environment for ERC staff 


Priority 2 - Improve efficiency of case management process met - in progress - to 
be measured in 
future years 


Priority 3 - Develop strategies for performance measurement met - to be measured 
in future years 


2. Promote exchanges of ongoing | $176,800 $174,699 met 

information 
Priority | - Increase level of awareness of the ERC’s work 
Priority 2 - Promote effective internal communication 


Overview 


Expected Results 
and Current status 


Strategic Outcome 


Overall Departmental Performance 


The RCMP External Review Committee in the 2004-2005 fiscal year had two strategic 
outcomes. 


1) To ensure an impartial review of the labour relations cases referred to it by the 
RCMP. 
2) To ensure the timely exchange of information related to the Committee's mandate 


and its findings and recommendations. 


With regard to the first strategic objective, case review remains the key priority for the 
Committee. The major objective with the case review is to ensure that the Committee 
issue recommendations that are based on thorough, legally sound analyses that are 
attentive to recent trends in law and policy. The Committee continues to strive for a 
speedier “cradle to grave” completion of the cases before it. To assist the Committee in 
meeting its time lines, staff developed learning plans, and ensured they stayed current in 
a number of areas of law. The Committee also formalized a number of case review and 
quality assurance practices for the preparation of case reports and recommendations. 


With regard to the second strategic objective, the Committee considers that dissemination 
of information about its work 1s a critical component of its mandate as an independent 
and impartial review agency on RCMP labour relations matters. Committee staff met 
with different stakeholders in the RCMP grievance administration and disciplinary appeal 
process in the 2004-2005 year. In addition, the Committee continued to distribute its 
Communiqué on a quarterly basis and posted all Communiqués on the web site. 
Summaries of all cases are also included on the web site and provide both the RCMP 
membership, as well as the public, with access to all our recommendations. Staff of the 
Committee contributed articles to the Communiqué on relevant issues, including fairness, 
the application of the Charter, and aspects of the grievance process. The Committee has 
also had an increased number of requests for information (56) and responds as quickly as 
possible (usually within 24 hours). In addition, Committee staff played an active role in 
the most recent training program of new RCMP grievance analysts, administrators, 
adjudicators and staff representatives. 


The Committee places a high priority on its participation in and contribution to meetings 
of the various small agency networks. This helps the Committee in carrying out its 
reporting and review functions with the federal government. Finally, in the 2004-2005 
year, the Committee developed the framework for its evaluation through the creation of 
its logic model and indicators. 


A more detailed discussion is provided below. 
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SECTION Il: ANALYSIS OF PERFORMANCE BY STRATEGIC 
OUTCOME 


A. Context 


The RCMP External Review Committee (" the Committee") is a quasi-judicial tribunal 
established through amendments to the RCMP Act, enacted in 1986. It is an independent 
and impartial tribunal that aims to promote fair and open labour relations within the 
RCMP, in accordance with applicable principles of law and policy. The Committee 
presently operates with one member, who sits on an acting basis, who is also its Chair 
and Chief Executive Officer. She is supported in program, operational and corporate 
responsibilities by 5 FTEs. 


The Committee conducts an independent and impartial review of appeals in disciplinary 
and discharge and demotion cases, as well as certain categories of grievances, pursuant to 
the RCMP Act. It provides its findings and recommendations to the Commissioner of the 
RCMP. The final decision in each case rests with the RCMP Commissioner but the 
RCMP Act specifically requires that the Commissioner consider the findings and 
recommendations of the Committee and provide reasons should he not follow its 
recommendations. 


As an agency of the federal government, the Committee must provide timely reviews and 
is committed to meeting all of the government-wide requirements for management 
accountability. These reviews and requirements can vary from year to year and have 
certainly resulted in a significant increase in recent years. 


B: Planning Overview 


The 2004-2005 Report on Plans and Priorities (RPP) articulates two strategic objectives. 


Its primary objective is to conduct an impartial review of cases. To meet this statutory 
requirement and to ensure an impartial and independent review of RCMP workplace 
related disputes that come before it, the Committee stays current as to trends in 
jurisprudence in areas such as administrative and labour law, human rights, the Charter 
of Rights and Freedoms, as well as changes in government policies and directives 
applicable to RCMP members. The Level II grievances, and disciplinary and discharge 
and demotion appeals typically involve disputes that were not resolved through the initial 
stages of dispute resolution. Therefore, the issues often involve complex, challenging and 
sensitive problems that require in depth analysis. 


Through the process of case review, the Committee must balance a variety of interests 


before it, including those of the member, those of the RCMP, and the public interest. | 
Therefore, the conduct of impartial review contributes both to more positive relations in 
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the RCMP, as well as to more harmonious employment relations to the very important 
work performed by the RCMP. 


The Committee’s second strategic objective is to promote exchanges of information. 
Sharing information with various stakeholders enhances the transparency of Committee 
work and increases its effectiveness. It therefore also positively contributes to a fair and 
open labour relations structure for the RCMP, which benefits all Canadians. 


Strategic Outcome 1 - Ensure an impartial review of cases (Note: See full discussion below) 


Plans, priorities and commitments 


Priority 1 - Focus on effectiveness and quality of case management, optimum working environment 

- provide opportunities for training and continuous learning, develop individual training plans for 
each employee, prepare orientation program for new staff, and ensure legal research is up-to-date 
and complete 

- undertake a complete review of all the cases it has processed since its inception 

- hold internal consultations and prepare a statement of values and ethics 


Priority 2 - Improve efficiency of case management 

- plan and conduct an internal team review of case report preparation process and prepare results and 
recommendations for consideration by the Chair 

- implement process improvements 


Priority 3 - Develop strategies for performance measurement 
- conduct research and prepare report re organization-wide performance measurement 
- implement performance measurement system 


Expected results (Note: see discussion below) 


Priority 1 

- provide timely training opportunities and increase corporate knowledge base 
- facilitate archiving of files 

- increase employee commitment and satisfaction 


Priority 2 
- increase employee productivity 
- finalize cases in timely manner 


Priority 3 
- improve assessment and planning capability and identify areas for improvement 
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Program, resources and results linkages (Note: See discussion below) 


Priority 1 
- individual training plans developed and training attended by staff (ongoing) 
- Committee's comprehensive electronic research files updated, to accelerate work of Committee 


- Committee unable to reinitiate file archiving, but this contingent on other core requirements ; activity 
to be monitored and reinitiated 


- values and ethics discussions, met in part; to be continued in 2005-2006 


Priority 2 

- continued, comprehensive case review, maintaining impartiality and independence 

- procedures developed toward more efficient case management; process improvement through 
pre-screening 

- staff led case practices likely lead to greater employee well-being (difficult to measure) 

- time lines to be monitored (ongoing) and refined as necessary 


Priority 3 
- logic model, PAA, MRSS developed toward organization wide performance measurement 
- many indicators for future evaluation identified 

- evaluation and performance measurement work now initiated 


Discussion on Strategic Outcome 1: Ensure an impartial review of cases 


In general, the Committee spends 80% of its time and resources on case review. 
Committee Chair and staff wages amounted to $543,420 for the year and operating 
expenses to $155,376. 


With regard to the cases before the Committee in the 2004-2005 year, fewer grievances 
were referred to the Committee: a total of 30, compared to 36 in the previous year. The 
Committee issued 23 recommendations concerning grievance matters, compared to 37 in 
the previous year. A large proportion of the grievance recommendations issued by the 
Committee involved the issue of harassment. These often involve more complicated 
procedural issues, and more demanding fact situations. Other grievances also raised 
important legal issues pertaining to the rights of retired RCMP members to bring 
grievances, mandatory retirement, the impact of changes in relocation practices on 
members, classification as well as many procedural issues. Eleven disciplinary decisions 
were referred to the Committee and this represented a noticeable increase. 


The Committee issued seven recommendations on disciplinary appeals, similar to the 
previous year. It also issued one recommendation on an appeal of a decision from an 
RCMP discharge and demotion board, the fourth such recommendation in the history of 
the Committee. 


Several years ago, the Committee developed time lines within which grievances, 


disciplinary and discharge appeals should be processed. For grievances, the Committee 
determined that approximately three months should be needed for the completion of the 
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grievance. For disciplinary and discharge and demotion cases, the time frame was 
determined to be 6 months. For a number of reasons, these time frames have not been met 
in every case. Until January 2005, the Committee had a staff shortage, due to one of the 
staff lawyers working in another capacity within the Committee. In other instances, some 
cases have presented particularly complex issues. Finally, the Committee has had to seek 
other information from the parties in a number of cases, leading to delays in the 
completion of the recommendation. 


The Committee continues to examine ways to facilitate a faster processing of its cases. In 
the last half of the 2004-2005 fiscal year, the Committee added a step to the grievance 
review. Through a new pre-screening process, a brief review of each new grievance is 
conducted to examine whether there are any issues that can be addressed at the outset. 
For example, the need for additional information; the need for complete policies; 
outstanding disclosure issues; and confirmation that the record is complete. 


Finally, the Committee must allocate resources to address government requirements. In 
this fiscal year, the Committee continued to examine a number of options that might 
assist in lessening the pressures attached to meeting these important obligations. In 
particular, the Committee has committed time to participating in the Small Agency 
Administrators Network (SAAN) and been kept current as to the proposed internal audit 
policy , the new legislative requirements of the PSMA, and other federal-wide fiscal and 
human resources initiatives. 


For the 2004-2005 planning period, the Committee identified three priorities to assist it in 
conducting impartial reviews and issuing findings and recommendations of the highest 


quality: 


Priority I - Focus on effectiveness and quality of case management process and maintain 
optimum environment for ERC staff; 


Priority 2 - Improve efficiency of case management process; 


Priority 3 - Develop strategies for performance measurement. 


Priority 1: Focus on effectiveness and quality of case management process and maintain 
optimum environment for ERC staff 


The planned activities spelled out in the 2004-2005 RPP for this priority included the 
following: 
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I. Provide opportunities for training and continuous learning, develop individual 


training plans for each employee, prepare orientation program for new staff, and 
ensure legal research is up-to-date and complete 


This year, the Committee ensured that each employee developed an individual training 
plan. In addition, an orientation plan was put in place for new staff, though not an entire 


program. The Committee's staff also developed an internal electronic research file system 
to accelerate its work. 


Staff were able to attend a variety of training programs to remain current and develop 
their capacity as part of their ongoing professional development, and toward enhancing 
the use of both official languages. 


2. Undertake a complete review of all the cases it has processed since its inception 


Due to work demands and other priorities, the Committee was unable to reinitiate this 
project to review each file in accordance with the directives from the National Archivist 
of Canada. This review was initiated in 2002-2003 and is ongoing, with a time line that 
depends upon other core requirements. The Committee will continue to monitor this issue 
and the feasibility of revisiting it in the near future. 


3. Hold internal consultations and prepare a statement of values and ethics 


The time line for this particular activity extends to September 2005. However, in the 
2004-2005 fiscal year, the staff meetings provided opportunities to raise issues pertaining 
to values and ethics, both in the context of case work before the Committee, as well in the 
context of federal wide commitments. The Committee will continue to work toward 
integrating value and ethics into its workplace structure. 


Priority 2: Improve efficiency of case management process 


Two planned activities were identified with this priority. 


1. Plan and conduct an internal team review of case report preparation process and 
prepare results and recommendations for consideration by the Chair 


In conjunction with the Executive Director and Senior Counsel, legal counsel formalized 
certain procedures in case preparation in the 2004-2005 fiscal year. The first was a case 
analysis plan; the second a formalized team review process. The integration of these 
procedures fosters constructive dialogue on the progression of cases, and increases the 
awareness of all staff to the larger work of the Committee. This in turn should contribute 
to greater workplace collegiality and should lead to greater employee satisfaction though 
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this is difficult to measure. In the longer term, this should facilitate increased output of 
cases. 


2. Implement process improvements 


The Committee staff refined the case report preparation process by introducing a new 
pre-screening procedure upon receiving the grievance. In addition, as noted in the above 
priority, the case plan, feedback on draft and team review were formalized. 


The pre-screening process was implemented in the latter half of the 2004-2005 fiscal 
year, but it is expected that it will contribute to the completion of cases in a timely 
matter. In addition, through the internal feedback on case reports, staff are able to 
accelerate some components of their research and analysis plan. 


In relation to the Committee's "cradle to grave" time lines, the Committee will continue 
to maintain statistics regarding workload and processing times. It will also examine 
resource issues and allocation with regard to case management processes. Where needed, 
it will also monitor and refine the pre-screening and other processes toward facilitating 
faster processing times. 


Priority 3: Develop strategies for performance measurement 


This priority had included two planned activities. 
1. Conduct research and prepare report on organization-wide performance measurement 


In the 2004-2005 fiscal year, the Committee constructed an appropriate Logic Model, 
Program Activity Architecture (PAA) and the Management Resources and Results 
Structure (MRSS). This process included invaluable discussions with staff, and 
information sharing with other agencies. The development of these tools play an 
important role in the Committee's continued commitment to measure the overall 
performance of the agency. They will also contribute to the evaluation plan of the 
Committee, to be submitted in the 2005-2006 fiscal year. 


2. Implement performance measurement system 


The Committee conducted a number of staff meetings toward the development of a Logic 
Model. This in turn provided the structure of the Program Activity Architecture, and the 
identification of indicators and data sources for future evaluation of the Committee work. 
(The new Program Activity Architecture, along with indicators and data sources, is 
outlined in the Committee's most recent RPP (for the 2005-2006 year)). 
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The development of the Logic Model will lead to increased planning capability for the 
Committee in the longer term. The Committee has begun to examine possible measures 
to evaluate the degree to which Committee recommendations are utilized by the RCMP 
grievance administration system. For example, an informal review of RCMP adjudication 
board decisions indicates that the Committee's findings and recommendations are often 
relied upon by the parties in formulating their arguments, and by the boards themselves 
in explaining the bases for their decisions. A formal evidence based review may support 
or reject this hypothesis. In addition, at two training sessions by the Committee (one in 
2003, one in 2005) and in meetings with stakeholders, a variety of representatives have 
indicated that Committee tools are of use to all aspects of the grievance administration 
process. More structured independent interviews of stakeholders could better inform the 
Committee as to the perception of stakeholders to the work that it does. Finally, the 
Commissioner of the RCMP has in the past acknowledged shortcomings in certain 
policies of the Force, after these have been noted in Committee recommendations. 
Corrective action in-these areas has then been taken. 


In addition, the Committee frequently responds to inquiries from the public and RCMP 
members. The Committee provides timely responses that are based on up-to-date relevant 
information. This year, the Committee has introduced a tracking procedure to measure 
our performance in relation to this activity. 


Program, resources and results linkages 


The Committee continues to provide comprehensive case review, maintaining both 
impartiality and independence. It issued the same number of disciplinary 
recommendations this year as it did last year (7), and has observed a marked increase in 
the number of disciplinary cases referred to it in the last year. It issued fewer grievances, 
but many of these presented complex and important legal and policy issues. The 
Committee continues to develop an evaluation framework for its work, and it continues 
to strive to meet its time lines. This issue was noted as subject to internal team review in 
the 2004-2005 RPP. To better meet these time lines, staff of the Committee developed 
learning plans, and also formalized a number of case review practices, including 
pre-screening, case outlines, peer review, and quality assurance in the preparation of case 
reports and recommendations. The implementation of staff led case review practices and 
learning plans should lead to improved employee well being and effectiveness, although 
this is challenging to measure, and will be a matter of greater assessment into September 
2005 (as per the 2004-2005 RPP). Measures towards the impartial review of cases 
contributes to more positive labour relations and contributes to harmonious relations, 
therefore meeting public interest concerns of Canadians. 
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Strategic Outcome 2 - Promote exchanges of information (Note: See discussion below) 


Plans, priorities and commitments 


Priority I - Increase level of awareness of the ERC’s work 

- develop and implement outreach strategy 

- ensure that information about the ERC and its findings and recommendations are readily available to 
stakeholders and the public by keeping the website up-to-date, publishing and distributing the 
Communiqué every three months, and making its government reports easily accessible 


Priority 2 - Promote effective internal communications 
- continue the practice of holding regular staff meetings and encourage collegiality in the case report 
preparation process. 


Expected results 


Priority 1 
- ensure stakeholder awareness of RCMP External Review Committee 
- contribute to fair labour relations environment 


Priority 2 
- improve corporate knowledge base; maintain positive and productive work environment (ongoing) 


Program, resources, and results linkages (Note: See discussion below) 


Priority 1 

- continued outreach, more formal outreach strategy to be considered in evaluation process 
- communication tools timely and comprehensive 

- rapid and accurate responses to requests for information 

- additional training tools provided 

- web site a gateway to work of ERC 

- all communication tools are important to enhancing transparency of ERC work 


Priority 2 
- successful internal systems of communications through ongoing staff meetings 


Discussion of Strategic Outcome 2: Promote exchanges of information 
The Committee estimates that it spends 20% of its time and resources on tasks related to 
our second strategic outcome. Committee Chair and staff wages amounted to $135,855 


for the year and operating expenses to $38,844. 


The Committee identified two main priorities that pertain to its goal of promoting 
exchanges of information: 


Priority I - Increase level of awareness of the ERC’s work 
Priority 2 - Promote effective internal communications 
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Priority 1: Increase level of awareness of the ERC's work 


The Committee identified two activities toward this priority. 
1. Develop and implement outreach strategy 


Due to workload pressures and limited resources, the Committee has not yet developed a 
formal outreach strategy. However, the Committee continued to engage in outreach 
activities. Staff of the Committee met with a variety of stakeholders in the RCMP 
grievance administration system throughout the fiscal year. Staff of the Committee also 
contributed to a training of new adjudicators, analysts and staff representatives and this 


was positively received. These activities continue to contribute to a greater understanding 
of the ERC's role by stakeholders. 


2. Ensure that information about the ERC and its findings and recommendations are 
readily available to stakeholders and the public by keeping the website up-to-date, 
publishing and distributing the Communiqué every three months, and making its 
government reports easily accessible 


The Committee continued the publication of its Communiqué on a quarterly basis. In the 
2004-2005 year, the Communiqué included three articles dedicated to assisting a variety 
of stakeholders. The Committee also completed comprehensive discipline training 
materials. 


Ongoing maintenance of the Committee web-site also leads to greater transparency, 
given that all case summaries are on the site, as well as government reports and pertinent 
articles and case law. The Annual Report, which highlights key cases and issues faced by 
the Committee also raises public awareness of the Committee's work. 


The publication of the Communiqué, the response to requests for information (56 in this 
fiscal year), the maintenance of the Committee Web site and the response to requests for 
information have been provided in a timely fashion. 


Through the availability of ongoing information to stakeholders through communication 
tools, the Committee strives, on an ongoing basis, to contribute to a sound and fair labour 
relations environment within the RCMP. Given the importance of the work of the RCMP, 
Canadians benefit from measures that enhance the impartiality and transparence of the 
Committee review process. 
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Priority 2: Promote Effective internal Communications 


The Committee identified one activity toward this priority. 


1. Continue the practice of holding regular staff meetings and encourage collegiality in 
the case report preparation process 


This is an ongoing priority of the Committee. The Committee has held regular staff 
meetings throughout the 2004-2005 fiscal year and encouraged collegial peer review in 
its day-to-day work. This has contributed to a productive work environment, and 
information sharing. In addition, the practice of staff members giving presentations at 
these meetings has enhanced collegiality, as well as increasing the corporate knowledge 
base of staff. 


Program, resources and results linkages 


The Committee has provided most if not all of its communication tools in a timely 
manner. These tools include: the quarterly Communiqué; response to requests for 
information; training tools for discipline and grievance cases; meetings with 
stakeholders; government reports, including the Annual Report; and keeping the web site 
current. The availability of these tools contributes to greater trust in the impartiality of 
the Committee. This contributes to more positive labour relations, adds to the 
transparency of Committee processes, and in turn addresses broader public interest 
concerns of Canadians. 
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SECTION II; SUPPLEMENTARY INFORMATION 


Organizational Information 


Chairperson 


Executive Director and 
Senior Counsel 
Counsel Manager, Administrative 
(G;E TEs) Services and Systems 


Case Review 


Supplementary Information 


Table 1: Comparison of Planned to Actual Spending (incl. FTE) 


2004-2005 * 
($ thousands) 2002-03 
Actual* 


Main Planned Total Actual 
Estimates | Spending | Authorities 
Ensure an impartial 658 619 707 707 152 698 
review of cases 
822 


Promote exchanges of 
information 


Less: 
Non-Respendable 
revenue 


Plus: Cost of services 
received without 
charge** 


Net cost of Committee 


Futimerquivatens | 6 | 6 | 6 | 6 | 6 | 6 


* includes Employee Benefit Plans (EBP) 


** Services received without charge usually include accommodation provided by PWGSC, the employer’s share of 
employees’ insurance premiums, and expenditures paid by TBS (excluding revolving funds), Workers’ 
Compensation coverage provided by Social Development Canada, and services received from the Department of 
Justice Canada (see Table 4). 
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Table 2: Use of Resources by Strategic Outcome 


2004-2005 
Budgetary ($ thousands) 


Strategic Objective Operating Total: Gross Less: 
Budgetary Respendable 
Expenditures Revenue 


Ensure an impartial review of cases 


Main Estimates 707 


Actual Spending 


Promote exchanges of information 


Table 3: Voted and Statutory Items 


$ thousands 


Ree 7004-2005 


Vote or 

Summary | Truncated Vote or Statutory Wording Planned Total 

Item Spending | Authorities | Actual 
7 


Operating Expenditures 
Contributions to employee benefit plans 
Cer ee OW 


Main 
Estimates 
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Table 4: Net Cost of Committee 


($ thousands) 
Total Actual Spending 
Plus: Services Received without Charge fare 


Accommodation provided by Public Works and Government Services Canada 1p: 
(PWGSC) 


Contributions covering employers’ share of employees’ insurance premiums and 
expenditures paid by TBS (excluding revolving funds) 


Worker’s compensation coverage provided by Social Development Canada Raine 
Salary and associated expenditures of legal services provided by Justice Canada steak 


Less: Non-respendable Revenue 


116 
2004-2005 Net Cost of Program 
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Table 6 - Travel Policies 


Comparison to the TBS Special Travel Authorities 


Travel Policy of the RCMP External Review Committee: 


The RCMP External Review Committee follows the TBS Special Travel Authorities. 


Comparison to the TBS Zravel Directive, Rates and Allowances 


Travel Policy of the RCMP External Review Committee: 


The RCMP External Review Committee follows the TBS Travel Directive, Rates and 
Allowances. 
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SECTION IV - OTHER ITEMS OF INTEREST 


Resource Person 


Virginia Adamson 

Executive Director and Senior Counsel (Acting) 
RCMP External Review Committee 

P.O. Box 1159, Station B 

Ottawa, Ontario 

K1P 5R2 


Telephone: (613) 998-2874 
Fax: (613) 990-8969 


Email: org@erc-cee.gc.ca 
Internet: www.erc-cee.gc.ca 
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Tableau 5-B : Rapport sur les frais d’utilisation de 2004-2005 - Politique sur les normes de service pour les frais 
d’utilisation 


A. Frais d’utilisation Norme de service ' Résultats liés au rendement ' Consultation auprés des intervenants 


Frais exigés pour le traitement de Le cadre sera élaboré par le SCT. Les délais prévus par la Loi ont été La norme de service est établie par la Loi 

demandes d’accés faites en vertu de rencontrés pour 100% des demandes. sur l’accés a l’information et le 

la Loi sur l’accés a l’information Pour plus d’information : Réglement sur l’accés a l’information. 
http://lois.justice.gc.ca/fr/A- Des consultations avec les parties 


1/index.html intéressées ont eu lieu pour les 
modifications faites en 1986 et 1992. 


B. Autres renseignements: s/o 


1 Nota: 


D 


Comme le stipule la Politique sur les normes de service pour les frais d'utilisation : 

- Les normes de service peuvent ne pas avoir fait |’objet d’un examen parlementaire. 

- Les normes de service peuvent ne pas respecter toutes les exigences relatives a la mise en place d’une norme de rendement en vertu de la LFU (p. ex., comparaison 
internationale; traitement indépendant des plaintes). 

- Le résultats liés au rendement ne sont pas assujettis a l’article 5.1 de la LFU portant sur la réduction des frais d’utilisation pour insuffisance du rendement. 
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Tableau 5-A : Rapport sur les frais d’utilisation pour 2004-2005 - Loi sur les frais @utilisation 


2004-2005 Anneées de planification 


A. Frais Pouvoir Date de 
d’utilisation d’établis- la 
oe ue a Revenu Revenu Coit Norme de Résultats liés | Exercic Revenu Coit total 
ras aa a prévu réel total rendement ! au e prévu estimatif 
carom | (0008) | (000s) | (003) rendement ! (000 $) (000 $) 


Loi sur 
l’accés a 
l’informa- 


Les délais 2005-06 
prévus par la 


Loi ont été 


Le cadre sera 
élaboré par le 
SCE 


Frais exigés 
pour le 
traitement de 


voir partie | voir partie 
C G 


2006-07 


demandes tion rencontrés 

d’accés faites Pour plus pour 100% 2007-08 
en vertu de la d’information | des 

Loi sur ; demandes. 


l’accés a 
l’information 


http://lois.just 
ice.gc.ca/fr/ 
Be 
i/ndex.html 


B. Date de la derniére modification : s/o 


C. Autres renseignements : 


Le Comité externe d’examen de la GRC recoit un petit nombre de demandes d’accés faites en vertu de la Loi sur | ‘acces a l'information. Au cours de l’exercice 
financier 2004-2005, le Comité a regu 12 demandes dont 10 ont été transmises a une autre institution fédérale. Les deux autres demandes ont été traitées en 


consequence et le Comité a recouvert 10 $. Le Comité prévoit recevoir a peu pres le méme nombre de demandes pour les exercices 2005-2006, 2006-2007, 2007- 
2008. 


' Nota: 


Selon un avis juridique couramment admis, si |’imposition des frais correspondants ou la modification la plus récente a eu lieu avant le 31 mars 2004 : 

- La norme de rendement, si elle est fournie, peut ne pas avoir fait objet d’un examen parlementaire. 

- Lanorme de rendement, si elle est fournie, peut ne pas respecter toutes les exigences d’établissement en vertu de la LFU (p. ex., comparaison internationale: 
traitement indépendant des plaintes). 

- Les résultats liés au rendement, s’ils sont fournis, ne sont pas assujettis a l’article 5.1 de la LFU portant sur la réduction des frais d’utilisation pour insuffisance du 
rendement. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. — 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies _ 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. — 


The Report on Plans and Priorities provides additional detail on each department and its Pieekatte primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 
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Foreword 


The Government of Canada has made continuous improvement in its management practices a 
priority since Results for Canadians: A Management Framework for the Government of Canada 
was tabled in Parliament in the spring of 2000. Driving the government’s pursuit of management 
excellence is its vision to provide Canadians with a responsive government, which serves 
citizens and manages itself as a unified, coherent enterprise; an innovative government supported 
by a highly-qualified public service equipped to leverage information and make the best use of 
public funds while balancing risk; and an accountable government which answers clearly and 
openly for its performance to Parliament and to Canadians. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide for the Preparation of the 2004-05 
Departmental Performance Reports: http://www.tbs-sct.gc.ca/rma/dpr1/04- 
05/guidelines/guide_e.asp ). Based on these principles, an effective report provides a coherent 
and balanced picture of performance that is brief and to the point. It focuses on outcomes 
(benefits to Canadians and Canadian society) and describes the contribution the organisation has 
made toward those outcomes. It sets performance in context, associates performance with earlier 
commitments, explains any changes, and discusses risks and challenges faced by the organisation 
in delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need for 
responsible spending, it links resources to results. Finally, the report is credible because it 
substantiates the performance information with appropriate methodologies and relevant data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 
sct.gc.ca/est-pre/estime.asp. Readers wishing a high level, whole of government overview of the 
Government of Canada’s efforts to improve quality of life should refer to Canada’s Performance 
2005 available at the same internet address. This report is structured around three broad policy 
areas (Sustainable Economy, Canada’s Social Foundations and Canada’s Place in the World) 
and, in its electronic version, links to relevant Departmental Performance Reports. Canada’s 
Performance 2005 also contains a special overview of the government’s efforts to improve the 
well-being of Aboriginal peoples. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers can do much to ensure that Departmental Performance Reports 
and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 

Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A ORS 
OR at: rma-mrr@tbs-sct.gc.ca 
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MINISTER’S MESSAGE 


I am pleased to present the Performance Report 
for the Royal Canadian Mounted Police (RCMP) for 
the period ending March Bir 2005. This report 
details the RCMP’s strategic priorities, deployment 
of resources and the results achieved against 
plans for 2004/2005. 


The portfolio of Public Safety and Emergency 
Preparedness Canada (PSEPC) brings together the 
core functions of crime prevention, policing and 
enforcement, security and intelligence, 
corrections, border services and integrity, and 
emergency management. With this pooling of 
resources and capabilities under one Ministry, the 
Government can operate more effectively and 
strategically to protect Canadians. 


Today's public safety and security environment is 
characterized by globalization, advanced 
technology and a changing geo-political 
environment. With these global trends come new 
opportunities for Canada, as well as a number of 
risks including the increasing threat of 
sophisticated international criminal activity and 
terrorism entering our communities. 


Securing the safety of Canadians is a fundamental 
responsibility of Government, in fact, for PSEPC, 
there is no higher priority. Canadians want 
assurances that their government will promote 
their personal security while protecting their 
privacy. They also want the institutions charged 
with these responsibilities to be transparent, and 
to work seamlessly with partners at home and 
abroad. 


In today’s changing environment, circumstances 
demand a comprehensive approach to identifying 
and assessing potential threats and responding to 
incidents. This is the premise upon which the 
PSEPC portfolio approach is built, and it is 
supported by the integrated policing philosophy of 
the RCMP. 
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I am very pleased with the significant progress 
made by the RCMP over the last year in support of 
the four PSEPC portfolio priorities - Emergency 
Management, National Security, Safe Communities 
and Canada-US relations. I am also proud to report 
that the RCMP has contributed to the Government 
of Canada’s overall objectives on a number of 
fronts through an ever-more integrated approach to 
national security. 


Through its peacekeeping role and its many 
international partnerships, the RCMP supports the 
Government's objective of promoting Canada’s 
place in the world. The RCMP is involved in 
numerous peace support operations worldwide 
and continues to play an important role within the 
global community to bring peace, stability and 
development to many countries around the world. 


In April 2004, the Government of Canada 
implemented its first ever National Security Policy 
(NSP). The RCMP plays an important role in 
delivering and implementing this broader security 
agenda designed to further enhance the security 
and flow of goods and people across our borders 
and to strengthen intelligence and law 
enforcement cooperation. These efforts contribute 
to the fight against terrorism, facilitate and 
encourage trade with the US — our largest trading 
partner — and also contribute to strengthened 
relationships with US law enforcement partners. 


Through its efforts directed at reducing youth 
involvement in crime as victims and offenders, the 
RCMP also plays a critical role in the Government's 
objective to strengthen Canada’s social 
foundations and the services it provides everyday 
to communities across this country. 


Through measures to combat organized crime, 
mass marketing fraud and money laundering, the 
RCMP contributes to a sustainable, secure and fair 
marketplace. These efforts help to support the 
government objective of creating a sustainable 
economy to improve the well-being of all 
Canadians. 


www.rcmp-grc.gc.ca 
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I am also pleased with the RCMP’s contributions 
towards the Government's priority outlined in the 
October 2004 Speech from the Throne, which 
focused on the importance of working with 
Aboriginal peoples and provincial and territorial 
governments to create the conditions for long- 
term success while respecting historic rights and 
agreements. Through culturally appropriate 
policing and restorative justice initiatives that are 
sensitive to the needs and current realities of 
Aboriginal peoples, the RCMP continues to 
contribute to the safety of over 600 Aboriginal 
communities. 


Finally, Iam happy to report the progress made by 
the RCMP towards implementing Treasury Board of 
Canada Secretariat modern management 
accountability elements into all aspects of its 
management model. During the last year, the RCMP 
has made tremendous progress towards fully 
implementing the elements of the Management 
Accountability Framework into its operational 
activities. 


Building on the results achieved over the last 
year, I have no doubt the RCMP will continue to 
deliver the highest quality police services, that it 
will remain committed to further implementing 
modern management practices and expectations 
into its management model to achieve optimal 
organizational performance, and that it will 
continue to achieve results for Canadians and 
contribute to the accomplishment of 
government-wide objectives. 


Ware 70 Le 


The Honourable A. Anne McLellan, PC, MP 
Minister of Public Safety and Emergency Preparedness 
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COMMISSIONER’S MESSAGE 


The annual Departmental 
Performance Report 
(DPR) presents an 
opportunity to reflect on 
the progress and 
evolution of the RCMP — 
to consider where we've 
come from, to comment 
on where we are headed, 
to see ourselves not only 
as we are, but also as we 
would like to be. 


Ultimately, this report is an instrument of public 
accountability through which we are able to explain 
the progress made towards achieving our strategic 
goal of providing safe homes and safe communities for 
all Canadians. 


As a law enforcement agency, the RCMP strives to 
meet the highest standards of accountability. In doing 
SO, we continue to evolve as an organization and to 
operate in a transparent, open and accountable 
manner in order to protect the parameters of our 
mandate and the integrity of our organization. 


In 2004/2005, I asked every employee of the RCMP to 
look down the road and envision the future, to imagine 
a policing model for the new millennium that allowed 
for the seamless delivery of services and programs 
across organizational boundaries. I asked them to 
imagine a shared vision of integration which enabled 
different organizations to contribute to common goals 
and to envisage the free-flow of information and 
intelligence across jurisdictions, across borders and 
around the globe. 


I also challenged every member of this organization to 
consider ways by which the RCMP and the broader 
Canadian law enforcement community could achieve 


efficiencies and economies of scale by making the best 


use of limited resources. 


Over the past year, we not only imagined the future, 
we began to create it. 


Our vision to be an organization of excellence 
requires a focus on delivering results. Iam proud to 
report that in 2004/2005 the RCMP made significant 
progress towards fully implementing our integrated 
policing philosophy and achieving management 
excellence. 


Much of our success is a direct result of the strong 
relationships that we have with our contract policing 
partners and our efforts to strengthen and build new 
partnerships across Canada’s law enforcement 
community and with international law enforcement 
agencies. 


Integrated policing requires cooperation and 
coordination beyond the national and international 
police community. It demands that we share 
information more effectively with other government 
departments, non-governmental organizations, 
academics, the private sector and, of course, our 
international partners. Only by working together and 
working smarter can we continue to lay the 
foundation for integrated policing. 


As an organization, we are committed to meeting the 
changing needs of all Canadians by continuously 
seeking new ways to ensure safe homes and safe 
communities through the services we deliver at the 
municipal, provincial, federal and international levels. 


This report provides a summary of our performance 
and provides evidence of the significant progress we 
have made towards ensuring the safety and security 
of Canadians through the results achieved against 
our five strategic priorities, government-wide 
objectives and the numerous horizontal initiatives we 
are involved in. 


I am pleased with our progress over the last year in 
delivering quality programs, services and policies that 
Canadians require and deserve. I am also confident 
we will continue to put the interests of Canadians 
first, to build on our legacy and continue to deliver 
excellence in all that we do to protect the safety and 
security of our citizens and our country. 


Af Teeside 


G. Zaccardelli 
Commissioner 
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MANAGEMENT REPRESENTATION 


Management Representation Statement 


Departmental Performance Report 2004/2005 


I submit for tabling in Parliament, the 2004/2005 Departmental Performance 


Report (DPR) for the Royal Canadian Mounted Police (RCMP). 


This document has been prepared based on the reporting principles contained 
in the Treasury Board of Canada Secretariat’s Guide for the preparation of 


2004/2005 Departmental Performance Reports: 

e It adheres to the specific reporting requirements; 

e It uses an approved Business Lines structure; 

e It presents consistent, comprehensive, balanced and accurate information; 


e It provides a basis of accountability for the results pursued or achieved 


with the resources and authorities entrusted to it; and 


e It reports finances based on approved numbers from the Estimates and the 


Public Accounts of Canada. 


Commissioner G. Zaccardelli 
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Date 
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SECTION I: OVERVIEW 


Summary of Departmental Performance 


How We Are Doing — Our Performance From a corporate management perspective, fiscal year 
Against RPP Commitments 2004/2005 is also considered a success. The RCMP 
spent 99% of our appropriations (99.5% after netting 


We are pleased to report that fiscal year 2004/2005 of forced lapses) without exceeding our authorities. 


was another successful year for the RCMP. Over the 


course of the year, we met the federal government's We also collected virtually 100% of our revenue 
expectations of enhanced accountability and target by March 31, 2005, exceeding our own 
transparency by continuing to demonstrate sound internal revenue collection target of 98%. This was 
resource and expenditure management, by ensuring our best registered performance over the last seven 
value for money, and by increasing our management years. 


rigour and discipline. 
We are proud of our overall performance for 


From an operational perspective, we delivered results 2004/2005 and are confident that we will continue to 


towards the achievement of our strategic goal by build on our results in 2005/2006. 
successfully meeting, and often exceeding, the 
expectations we had set for ourselves in our 2004/ 
2005 Report on Plans and Priorities. 


The following is a summary of our performance 
against the commitments set forth in our 2004/2005 
Report on Plans and Priorities. 


Total Financial Resources (§ millions) 


_ Total Human Resources (full time equivalents) 


| Note: Our strategic priorities do not reflect everything that we do, and as a result, not all the resources described in the following pages 


contribute directly to a specific strategic priority — they may contribute to other activities that support our strategic goal. The following 


} summary table is our best effort at linking our resources to our strategic priorities. Detailed information is provided in Sections II and III 
| of this report. 
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Overview . 


Summary of Performance in Relationship to Departmental Strategic Goal, | 
Strategic Priorities and Outcomes and Expected Results | 


SAFE HOMES AND SAFE COMMUNITIES 


Organized Crime International Policing Terrorism Aboriginal Communities 


Strategic Outcomes Strategic Outcomes Strategic Outcomes Strategic Outcomes Strategic Outcomes 
Reduce the threat and impact of organized crime Effective support of international Reduce the threat of terrorist activity Safer and healthier Aboriginal communities Prevent and reduce youth involverrtin 
operations/initiatives in Canada and abroad crime as victims and offender 


Key Business Line Accountability Key Business Line Accountability Key Business Line Accountability Key Business Line Accountability Key Business Line Accountabij 
Federal Policing Services Federal Policing Services Federal Policing Services National Police Services National Police Services 
Protective Policing Services Protective Policing Services Protective Policing Services Contract Policing Services Contract Policing Services 
National Police Services National Police Services National Police Services 


Federal Policing Services and Protective Policing Contract Policing Services 
Planned Spending Actual Spending Planned Spending Actual Spending 
$712.2M $714.2M $1,582.7M 1,617.5M | 
Planned FTEs Actual FTEs Planned FTEs Actual FTEs 
5,063 5,079 13,810 12,024 
Strategic Outcome Strategic Outcome 

To provide policing, law enforcement, investigative and prevention services to the Federal Government, its departments To provide policing services to diverse communities in eight provinces (with the exception of Ontario and Quebe 

and agencies and to Canadians in all provinces and territories. To assist in the protection of public safety, the and three territories through cost-shared policing service agreements with federal, provincial, municipal and 


environment, trade and commerce, revenue collection, and national security. To manage the effective and timely aboriginal partners. 
participation of Canadian civilian police in international peace support operations in accordance with Canada’s foreign 
policy requirements. To provide security for foreign missions in Canada, major events in Canada, Canadian Executive's 
travel and Internationally Protected Persons. To provide air transportation security. 


Service Lines Service Lines 
Customs & Excise Commercial Crime Organized Crime Foreign Missions National Security Provincial Policing Traffic Services 
Federal Enforcement | Proceeds of Crime Drug Enforcement Canadian Executives Criminal Intelligence Aboriginal Policing Critical Incident Program 
Immigration & Passport IMET International Operations | Major Events Airport OC Intelligence Municipal Policing Operational Systems Support Centre 


Marine & Ports Interpol Policing NOC 
Peacekeeping CACPP Intelligence Analysis 


National Police Services 


Planned Spending Actual Spending Planned FTEs Actual FTEs 
$370.7M $410.8M 1,914 2,846 


Strategic Outcome 


To provide the RCMP’s federal and contract policing business lines, as well as the Canadian policing community, federal departments, law and regulatory enforcement agencies and 
selected foreign police organizations including Interpol, with law enforcement investigative tools and information. To provide specialized technical services to the law enforcement 


community including forensic laboratory services, computerized police information, intelligence, and advanced training services to the Canadian and International Police community and 
some departmental law enforcement agencies. 


Service Lines 


Technical Operations Criminal Intelligence Service Canada Forensic Laboratory Services Canadian Police College 
Information & Identification Services Chief Information Officer Sector National Child Exploitation Coordination Centre Support 


Corporate Infrastructure 


Planned Spending Actual Spending Planned FTEs Actual FTEs 
$283.1M $304.7M 2,699 3,267 


Strategic Outcome 


To provide expert functional policies, systems, services and advice to ensure the financial viability and stability of RCMP resources. To maintain an internal administrative policy function and ensure the delivery of strategic, 
client-focused, business-driven and results-oriented support and services in relation to employee development, wellness, selection and staffing, organizational development and training. To provide an overall RCMP policy 
framework for the assessment of and participation in public policy debates affecting law enforcement, including research and trends analysis, and for future challenges involving change management. 


Service Lines 


Strategic Direction Corporate Management Human Resource Management Support 


Note: It is possible for Actual FTE utilization to exceed authorized FTE levels and for actual expenditures to exceed authorized 
expenditures within business lines of a government department. These variances may result from factors such as in-year 
organizational restructuring, internal reallocation of FTEs or budgets based on priority-setting activities, new projects, growth 
to existing projects and/or as a result of unplanned events occurring during the year. 
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Overview 


The Basis for Reporting in this Year's DPR 


In the spring of 2004, the Treasury Board 
Secretariat (TBS) introduced the 
Management, Resources and Results 
Structure (MRRS). Under MRRS, TBS 


implemented the Program Activity Architecture _ 


(PAA). The introduction of the PAA meant that 
the RCMP, and all other departments, agreed 
to manage their organizations based on their 
respective TBS-approved PAA. 


With the MRRS, the basis for displaying 
information in the 2005/2006 Estimates 
documents has shifted from the Business Line 
structure of the Planning, Reporting and 
Accountability Structure (PRAS) to the new 
Program Activity Architecture (PAA). 


The move to PAA-based management 
significantly impacted the established financial 
management practices of the RCMP, and 
numerous other large departments. 


SUMMARY INFORMATION 

The RCMP at a Glance 

Why We Exist 

The Royal Canadian Mounted Police (RCMP) is the 


national police service and an agency of the Ministry of 


Public Safety and Emergency Preparedness Canada, 
entrusted with keeping Canadians safe and secure. 


Building on a rich history of over 130 years of service 


to Canadians, we have kept pace with change, 
evolving into a modern police organization that is 
responsible for enforcing the law and preventing 


It has forced the organization to review and 
realign a number of the systems that directly 
support its financial management function and to 
re-examine and modify existing processes for 
reporting and demonstrating accountability to 
Parliament and Canadians. 


Given that the DPR is one of our primary - 
instruments of accountability to Parliament and 
Canadians, it must be accurate, balanced and 
transparent. It must also present strong linkages 
to the commitments found in our 2004/2005 
Report on Plans and Priorities (RPP). 


Therefore, to ensure consistency with our 2004/ 
2005 RPP, which was prepared based on the 
PRAS, we will be reporting our performance for 
2004/2005 against our strategic priorities based 
on our previous Business Lines structure. This _ 
reporting approach also ensures consistency with — 
the amounts displayed in AU basa Estimates ane 
Public Accou nts. 


Our Mandate 


Based on the authority and responsibility assigned 
under Section 18 of the Royal Canadian Mounted 
Police Act, in its simplest form, our mandate is: 
to enforce laws, prevent crime, and maintain peace, 
order and security in Canada and for all Canadians, 
and to protect Canadian and foreign dignitaries in 
Canada and abroad. 


Organizationally, this multi-faceted responsibility 
includes: 


crime. e Preventing and investigating crime and maintaining — 


order; 
Proud of our traditions and confident in meeting future 


challenges, we commit to preserve the peace, uphold e Enforcing laws on matters as diverse as health 
the law and provide quality service in partnership with and the protection of government revenues; 
the communities we serve. Ultimately, we are 
accountable to the communities and partners we serve 
in the use of tax dollars and resources to accomplish e Ensuring the safety of state officials, visiting 
our mandate. dignitaries and foreign missions; and, 


e Contributing to national security; 


e Providing vital operational support services to 
other police and law enforcement agencies. 
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Our Vision 


Increasingly, we are being asked to re-evaluate our 
role as Canada’s national police service. We must 
explore new options, embrace new partners, and 
encourage creative approaches as we strive to ensure 
safe homes and safe communities for Canadians. 


The future belongs to those who think and act 
creatively, who anticipate change and position 
themselves to lead it. We are committed to: 


e Beaprogressive, proactive and innovative 
organization 


e Provide the highest quality service through 
dynamic leadership, education and technology in 
partnership with the diverse communities we 
serve 


e Be accountable and efficient through shared 
decision making 


e Ensure a healthy work environment that 
encourages team building, open communication 
and mutual respect 


e Promote safe communities 


e Demonstrate leadership in the pursuit of 
excellence 


In the face of these challenging, uncertain times, the 
vision for the RCMP is to be recognized throughout the 
world as an “organization of excellence”. 


Our Core Values 


The RCMP is committed to, respects and reinforces 


- Canadian institutions of democracy and is guided by 


the highest professional, ethical and people values — 


in achanging world, values form the foundation for 
~ management excellence. We are guided by the 


following core values: 
e Accountability 

e Respect 

e Professionalism 


e Honesty 


_¢ Compassion 


e Integrity 
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Overview 


The RCMP — as an organization committed to the 
above mandate, vision, and core values — is inherently 
practicing the principles of sustainable development. 
Enabling and supporting community safety and 
security, demonstrating efficient decision making and 
accountability in managing resources, strengthening 
the organization through capacity building, and 
integrating sustainable business decisions and 
planning processes demonstrates the organization's 
contribution to a future of social stability, economic 
prosperity and environmental integrity. 


For more information on our mission, vision and 
values, visit: www.rcmp.ca/html/vision_e.htm 


Our Actual Strength 


The on-strength establishment of the Force as of 
March 31, 2005 was: 


e Commissioner — 1 

e Deputy Commissioners — 7 
e Assistant Commissioners — 24 
e Chief Superintendents — 52 
e Superintendents — 143 

e Inspectors — 346 

e Corps Sergeant Major — 1 
e Sergeant Major — 6 

e Staff Sergeant Major — 1 

e Staff Sergeants — 742 

e Sergeants — 1,616 

e Corporals — 2,928 

e Constables — 10,136 

e Special Constables — 82 

e Civilian Members — 2,605 

e Public Servants — 3,867 
Total on-strength — 22,557 
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Overview 
Where We Are Located 


To deliver on our responsibilities, we have over 
22,000 employees including regular and civilian 
members and public service employees. We are 
also fortunate to have over 75,000 volunteers to 
assist us in our efforts to deliver quality services to 
the communities we serve across Canada. 


The RCMP is unique in the world since we are a 
national, federal, provincial and municipal policing 
body, and as a result, the men and women of the 
RCMP can be found all across Canada. 


Operating from more than 750 detachments, we 
provide: daily policing services in over 200 
municipalities; provincial or territorial policing 
services everywhere but Ontario and Québec; 


and services to over 600 Aboriginal communities, | 


three international airports, plus numerous 


smaller ones. We strive to fulfill our commitment | 


to you — to keep your homes and communities 
Safe. 


We are organized into four regions, 14 divisions, 
National Headquarters in Ottawa and the RCMP’s 
training facility - or “Depot” — in Regina. Each 
division is managed by a Commanding Officer 
and is alphabetically designated. Divisions 
roughly approximate provincial boundaries with 
their headquarters located in respective 
provincial or territorial capitals (except “A”, 
Ottawa; “C”, Montreal; and “E”, Vancouver). 


Depot Division — Regina, Saskatchewan 


RCMP Headquarters — Ottawa, Ontario 
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Our Strategic Framework community are interoperable and leveraged collectively 


The RCMP has a strategic framework in place that ue Soa Sits a results/outcomes against 

clearly links our operational mandate with our ner ab onal vcriiipial thineatss 

corporate mandate and, in turn, with government-wide The key elements of integrated policing include: 
objectives. e Shared priorities, both domestically and 
“Integrated Policing” is the overarching philosophy that internationally — determining the best way to 
permeates our strategic framework. This means leverage and maximize policing efforts and 
working collaboratively with, and in, communities at all resources towards common objectives and long- 
levels, and with the broader police and law term planning 


enforcement community, both domestically and 
internationally, towards a common purpose and with 
shared values and priorities. 


e Free flow of intelligence — getting the right 
information to the right people at the right time 


and use of a broader range of information sources 
Ultimately, integrated policing could evolve to a “global 


strategic focus”, where investigative and enforcement 
activities and resources in the global law enforcement 


e Interoperable systems — ensuring that intelligence 
and information systems are able to communicate 
across organizations and geographic locations 
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Overview 


e Economies of scale — leveraging resources to 
make the most out of what we can dedicate to 
policing, and focusing on what we do best 


e Seamless service delivery — eliminating redundant 
services and activities and the fragmentation of 
functions 


To maximize our effectiveness, we recognize the need 
to keep pace with global trends including rapid 
technological progress, an increasingly borderless 
world, growing concerns for personal security, 
economic globalization, and shifting values around 
traditional institutions. 


The RCMP remains committed to devoting its efforts 
and resources in pursuing its five strategic priorities: 
Organized Crime, International Policing (including 
Peacekeeping), Terrorism, Aboriginal Communities and 
Youth. To do this, we work hand in hand with our 
colleagues and partners in Canada and around the 
world to deal with common threats to safety and 
security. 


Our success depends upon our capacity to continually 
improve, better execute, integrate and support our 
core functions in every part of the organization. To 
ensure that we are always on the right track, the 
RCMP has a strategic framework that clearly sets out 
our: 


e Strategic goal: why we exist and what we are 
trying to achieve 

e Strategic priorities: where we have to concentrate 
our efforts to achieve the goal 


e Strategic objectives: core functions for achieving 
priorities and the strategic goal 


Managing our performance on all of these elements is 
a key aspect of the framework. 
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Our Strategic Goal 


Our strategic goal is to work towards safe homes and 
safe communities for all Canadians. To achieve this, 
we need to become an organization of excellence, 
addressing our strategic priorities in a way that is 
accountable, guided by clear values, intelligence-led 
and collaborative. 


Our Strategic Priorities 


Our strategic priorities are the areas of focus to 
achieve our strategic goal. They do not reflect 
everything that the organization does — only those 
things most important to achieving our strategic goal. 


Our strategic priorities include: 


e Organized Crime: The challenges of globalization 
and technology call for a response based on 
intelligence, investigation, collaboration with 
domestic and international partners, and an 
enhanced technological capacity. We are focused 
on reducing the threat and impact of organized 
crime by disrupting, dismantling and preventing 
organized criminal groups, both domestically and 
internationally. 


e International Police Services (Peacekeeping): 
We place priority on assisting countries to rebuild 
policing capacities, preventing importation of 
criminal activities and collaborating with foreign 
civilian police forces. We are focused on providing 
effective support of international operations/ 
initiatives by using modern management and 
assessment practices to ensure that the services 
we provide meet the needs of our domestic and 
international clients and partners, and contribute 
to the common priorities of combating organized 
crime and terrorism. 


e Terrorism: We are fully supportive of a multi- 
government response and commitment to border 
integrity and continental security. We are focused 
on reducing the threat of terrorist activity by 
preventing terrorists and extremists from 
operating in Canada and abroad. 


e Aboriginal Communities: We are committed to 
the long-term wellness and safety of Aboriginal 
communities by being involved in initiatives 
surrounding education, employment, health and 
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cultural development. We are focused on finding 
ways to prevent and resolve conflict by continuing 
to build on crime prevention partnerships, 
restorative justice processes and our holistic and 
culturally-sensitive approach to problem solving. 


e Youth: We are focused on addressing the root 
causes of youth crime, establishing community 
partnerships, taking proactive education and 
prevention measures, and promoting restorative 
justice. To accomplish this, we strive to prevent 
and reduce youth involvement in crime, both as 
victims and offenders, by implementing a 
continuum of responses that are consistent with 
the Youth Criminal Justice Act and are designed to 
address root causes and enhance community 


Capacity. 
Our Strategic Objectives 


Our success depends upon our capacity to continually 
improve, integrate and support our core functions in 
every part of the organization. The following ongoing 
commitments are critical to improving our core 
functions and essential to ensuring we realize our 
strategic priorities: 


e Prevention and Education — We are focused on 
providing citizens with information and tools to 
avoid being victims of crime, and to discourage 
and avert involvement in criminal activities. 


e Intelligence — We are committed to the analysis 
and provision of timely and accurate information 
on individual suspects, criminals, criminal groups 
and acts, vital to the RCMP and its partners in 
pursuing and responding to threats to society. 


e Investigation — We are committed to 
undertaking diligent and detailed activities to 
establish facts surrounding Criminal Code 
violations and other offences for presentation in 
court. 


e Enforcement — We are focused on taking action 
to respond to Criminal Code violations and other 
offences in order to capture and bring suspects to 
justice. 


e Protection — We are committed to providing 
Canadian and foreign dignitaries with protective 
and security services, as well as protecting the 
traveling public through the Canadian Air Carrier 
Protective Program. 


Overview 


Our Structure for Service / 
Program Delivery 


Our Management Structure 


The RCMP is organized under the authority of the 
RCMP Act. In accordance with the Act, it is headed by 
the Commissioner, who, under the general direction of 
the Minister of Public Safety and Emergency 
Preparedness Canada, has the control and 
management of the Force and all matters connected 
therewith. 


In the past, we were structured along a regional 
administration model in an effort to ensure greater 
localized involvement in decision making and to 
support investment in frontline resources and services. 
Four regions existed, each under the direction of 
Deputy Commissioners including the Pacific, North 
West, Central and Atlantic. 


Under the Commissioner, the management structure 
was as follows: 


e Deputy Commissioners Pacific, North West, 
Central and Atlantic Regions 


e Deputy Commissioner Operations 


e Deputy Commissioner Corporate 
Management and Comptrollership 


e Deputy Commissioner Strategic Direction 


Part of the approach to building an organization of 
excellence is a renewed focus on the way we manage 
and how we respond to the changing environment. 


In 2004/2005 changes were made to the management 
structure to better position the organization to meet 
the goals of our ever-changing policing environment. 


This realignment strikes a balance between our need 
to deliver key services across the country and the 
requirement to strengthen our involvement in key 
discussions and decisions regarding the safety and 
security of Canadians. It also highlights the importance 
of the critical services we provide across the country 
including contract policing and those of the larger law 
enforcement community through National Police 
Services. 
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Overview 


Key components of our new management structure e Deputy Commissioner National Police 
include: Services: | 
e Deputy Commissioners Pacific, North West To focus on the provision of services and 

and Atlantic Regions: relationship management within the RCMP and 


the wider police community [includes Technical 
Operations (Tech Ops), the Canadian Police 

e Deputy Commissioner Federal Services: College (CPC), Criminal Intelligence Service 
Canada (CISC), Forensic Laboratory Services 
(FLS), Information and Identification Services 
(I&IS) and the National Child Exploitation 
Coordination Centre (NCECC), and the Chief 
Information Officer (CIO) ] 


To oversee operations in these regions 


To meet our federal policing mandate [includes 
Federal and International Operations (FIO), 
Protective Policing Services, as well as A, C and O 
Division operations] 


e Deputy Commissioner Operations and 
Integration: e Deputy Commissioner Corporate 


Management and Comptrollership: 
To drive horizontal integration in all areas 


including strategy, performance improvement and To continue to meet standards of accountability, 


operations [includes Criminal Intelligence stewardship, results and value-based ! 
Directorate (CID), Strategic Planning and Policy MENS CSN increased transparency and | 
Branch (SPPB), Integrated Operations Support responsiveness, risk (MELB, renewed | 
(IOS) and Community, Contract and Aboriginal control systems and sustainable development 
Policing Services (CCAPS)| | In addition to the Deputy Commissioners, the Chief. 


Human Resources Officer, the Ethics and Integrity 
Advisor and the Director of Legal Services continue as 
members of the Senior Executive Team. 


_ Commissioner 
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Our Business Line Structure 


We are structured along five business lines. 
Overarching these business lines are our five strategic 
priorities —- Organized Crime, International Policing, 
Terrorism, Aboriginal Communities and Youth — that 
focus both operational and organizational efforts on 
our strategic goal of providing safe homes and 
communities for all Canadians. 


The five business lines, each mandated to ensure safe 
homes and safe communities, are: 


¢ Federal Policing Services (including 


Peacekeeping Services) 
e Protective Policing Services 
e Contract Policing Services 
e National Police Services 


e Corporate Infrastructure 


Federal Policing Services 


Since 2001/2002, Federal Policing Services (FPS) 
includes the Directorates of Federal and International 
Operations as well as Criminal Intelligence, which 
together provide federal policing, law enforcement and 
investigative services to the Government of Canada, its 
departments, agencies and the Canadian public. By 
deterring, detecting, investigating and protecting 
against criminal and terrorist activities that pose a 
threat to national safety and security, FPS works to 
keep Canada safe. This incorporates several functions 
including: gathering, analyzing and sharing criminal 
intelligence; investigating illicit activity pertaining to 
organized crime at national ports and borders; and, 
identifying and responding to terrorist threats, 
financing of terrorism and corporate crimes, as well as 
fraudulent telemarketing schemes, stock market fraud 
and “cyberspace” crimes. 


Partnerships are key. On a continuous basis, FPS 
collaborates with federal, provincial, territorial, 
municipal, US and global partners in the sharing of 
information; exchange of personnel; co-location of 
employees; development of joint priorities and 
integrated teams; and, delivery of integrated training. 


Overview 


The RCMP manages the participation of Canadian 
police personnel in support of multilateral 
peacekeeping operations around the world on behalf 
of the Government of Canada. Implementing the 
principles and practices of community policing on the 
largest of scales, this business line works to promote 
international peace and security in operations 
requiring a police element — providing police 
peacekeepers with the knowledge, skills, abilities and 
tools necessary to meet these various demands. 


Under this arrangement, police maintain law and 
order within an executive and non-executive mandate. 
This includes several functions — providing 
monitoring, mentoring and training; acting as 
facilitators in an effort to improve cooperation 
between the police and communities served; and, 
enhancing multilateral capacity to restore order so 
this can be carried out in accordance with democratic 
principles. 


Decisions to deploy Canadian law enforcement 
personnel to assist countries experiencing internal 
conflict are made by Cabinet Ministers responsible for 
departments involved in peacekeeping as part of the 
Canadian Police Arrangement. This arrangement or 
mechanism is pursuant to the Government’s foreign 
policy on peacekeeping, which routinely falls under a 
United Nations (UN) mandate, and is funded through 
Canada’s International Assistance Envelope which is 
administered by the Canadian International 
Development Agency (CIDA). 


Protective Policing 


Protective Policing is entrusted with safeguarding 
Canadian and foreign dignitaries and their official 
residences, as well as visiting Internationally 
Protected Persons — delivering timely service, 
supported by the most qualified, highly trained 
members and state-of-the-art technology. To address 
the various challenges and demands for service, 
Protective Policing draws upon a dedicated core group 
of experts, strategically located in Canada, and 
complemented by other RCMP officers across the 
country, deployed when and where required including 
specially trained Aircraft Protective Officers to 
accompany international and domestic flights. 
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Overview 
Contract Policing Services 


The overall objective of Contract Policing Services 
is to provide community policing services to 
provinces, territories and municipalities under 
contract to the Government of Canada (PSEPC) 
including: the investigation, detection and prevention 
of crime; the enforcement of laws; the maintenance 
of peace and order; and the protection of life and 
property. Community policing is a comprehensive 
approach which aids in preventing crime and 
identifying the social needs of communities. 
Communities play an integral role in the 
determination of needs and are active partners in 
many principal policing tasks such as crime 
prevention, operational support and enforcement. 


Contract Policing Services includes general policing 
services to eight provinces, three territories, over 200 
municipalities, 607 Aboriginal communities (including 
First Nations policing through 75 Community Tripartite 
Agreements), and three airports. Arrangements for 
these frontline, community-centred services result 
from policing agreements between PSEPC and 
provinces, territories and municipalities. 


These agreements are negotiated on a cost-shared 
basis for a 20-year period. Current agreements are in 
effect until 2012. Specific agreements with Aboriginal 
communities and airports vary. 


Our employees are involved in over 2.8M files per 
year, representing the full scope of daily interactions 
with the police including calls for service, investigation 
of crimes, assistance to the public and community 
involvement. These various efforts are supported by a 
pool of over 75,000 volunteers. 


National Police Services (NPS) 


National Police Services (NPS) provides essential 
frontline support and specialized technical services 
to the law enforcement community in Canada and 
abroad under the stewardship of the RCMP. Service 
lines under NPS strive to improve the nature, scope 
and quality of shared law enforcement information — 
this includes Forensic Laboratory Services (FLS); 
Information and Identification Services (I&IS); the 
Canadian Police College (CPC); Criminal Intelligence 
Service Canada (CISC); Technical Operations (Tech 


www.rcmp-grc.gc.ca 


30 


Ops); the National Child Exploitation Coordination 
Centre (NCECC); and the Chief Information Officer 
(CIO) Sector. Together, these services offer: forensic 
analyses of criminal evidence; access to criminal 
records, information and identification services; 
advanced and specialized law enforcement and 
police management training; the sharing of criminal 
information and intelligence; the prevention and 
reduction of youth representation as missing and 
exploited victims; and specialized technical support. 


NPS is distinguished by its interdependent working 
relationships with more than 500 national and 
international agencies. NPS is aligned through 


consultations and partnerships — approximately 70% of | 


NPS services and programs are external to the RCMP. 
Corporate Infrastructure 


Corporate Infrastructure provides the vital 
administrative services required for an organization to 
operate effectively including functions relating to: 
finance, contracting, procurement and asset 
management (Finance Branch, Assets and 
Procurement Branch and Modern Comptrollership); 
human resources management (Human Resources 
Sector); and, planning, policy development and 
oversight (Strategic Direction Sector). 


For detailed information on specific programs within 
our business lines, please go to: 


www.rcmp.ca/prog_serv/index_e.htm 


Note: As of April 1, 2005, we adopted our PAA 
structure. For more information on our PAA 
please refer to Section IV. 
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Business Lines Key Service Lines 


FIO Cib 
Customs & Excise National Security 
Federal Enforcement Criminal Intelligence Support 
Immigration & Passport Organized Crime Intelligence 
Marine & Ports National Operations Centre 
Commercial Crime Intelligence Analysis 


Proceeds of Crime 

Organized Crime 

Drug Enforcement 

International Operations 

Interpol 

Peacekeeping 

Integrated Market Enforcement Team 


Major Events 
International Protected Persons and Foreign Visits 
Canadian Executives 

Airport Policing 

Foreign Missions 

Canadian Air Carrier Protective Policing 


Provincial/Territorial Policing Agreements 
Municipal Policing 

Aboriginal Policing 

Traffic Services 

Critical Incident Program 

Operational Systems Support Centre 


Chief Information Officer 
Forensic Laboratory Services 

Information and Identification Services 
National Child Exploitation Coordination Centre 
Canadian Police College 

Criminal Intelligence Services Canada 
Technical Operations 


Human Resource Management 
Corporate Management & Comptrollership 
Strategic Direction 
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How our Business Line Structure The two support functions — operational and 

supports our Strategic Framework administrative — support the effective delivery of 
programs and activities by the operational areas, and 

The RCMP has a highly flexible strategic framework indirectly support our strategic priorities and our 

that clearly sets out our strategic goal, strategic strategic goal. 


priorities and strategic objectives — all of which are 


supported by our business line structure. Taking a closer look at how the business line structure 


supports the strategic framework, the RCMP can be 


Our strategic goal provides us with a clear considered from the following simplified perspective: 
understanding of why we exist and what we are trying ; 

to achieve, and is defined as providing safe homes and Operations 

safe communities for all Canadians. 1. Federal Policing Services and Protective 
To achieve our strategic goal, we have five Policing 


overarching strategic priorities that are in place to 
provide focus to all operational activities across our 
operational business lines. The strategic priorities are 
reviewed periodically to ensure our operational and 


Federal Policing Services and Protective Policing focus 
primarily on supporting the Organized Crime, 
International Policing and Terrorism strategic 


organizational efforts remain focused on the goal of Benes: 

providing safe homes and communities for Canadians. The objectives of Federal Policing Services and 

They are: Protective Policing are: 

e Organized Crime e To contribute to safe homes and safe communities 
e International Policing by providing policing, law enforcement, 

e Terrorism investigative and prevention services to the federal 
e Aboriginal Communities government, its departments and agencies and to 
e Youth Canadians in all provinces and territories 


To assist in the protection of public safety, the 
environment, trade and commerce, revenue 
collection and national security 

e To manage the effective and timely participation of 
Canadian civilian police in international peace 
support operations in accordance with Canada’s 
foreign policy requirements 


Our strategic objectives describe the key components 
to operational success that must be achieved to 
ensure we realize our strategic priorities. They 
provide focus to our operational activities and are 
incorporated into the service delivery model of the 
business lines. They are: 


e Prevention and Education ¢ To provide security for foreign missions, major 

e — Intelligence events in Canada, Canadian Executives’ travel, 

¢ — Investigation internationally Protected Persons and other foreign 
e Enforcement visitors, and to foreign residences 

e Protection 


The services lines that deliver the programs of the 
Federal Policing Services and Protective Policing 
business lines are: 


Customs & Excise 

Federal Enforcement 
Immigration & Passport 
Marine & Ports 

Commercial Crime 

Proceeds of Crime 
Integrated Market Enforcement Teams 
Organized Crime 

Drug Enforcement 
International Operations 
Interpol 

Peacekeeping 

National Security 

Criminal Intelligence Support 
Organized Crime Intelligence 
National Operations Centre 


For management and reporting purposes, the RCMP is 
structured along five business lines: 


Federal Policing Services 
Protective Policing 
Contract Policing Services 
National Police Services 
Corporate Infrastructure 


From an operational perspective focused on delivering 
policing and law enforcement services, the RCMP 
manages itself along two main operational areas, 
categorized by the types of services provided. These 
operational areas are complemented by two distinct 
support functions, one operational and the other 
administrative. 


The two operational areas directly support our 
strategic priorities, which in turn support our strategic 
goal. 
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e Intelligence Analysis 

Major Events 

International Protected Persons and Foreign Visits 
Canadian Executives 

Airport Policing 

Foreign Missions 

e Canadian Air Carrier Protective Policing 


2. Contract Policing Services 


Contract Policing Services provides high quality 
policing within a framework of integration to 
provinces, territories, municipalities and Aboriginal 
communities who contract with the Government of 
Canada (PSEPC) for policing services. Contract Policing 
Services is responsible for: 


e Investigating, detecting and preventing crime 

e Enforcing the laws of Canada and of the 
respective province/territory 

e Maintaining peace and order 

e Protecting life and property 


The objectives of Contract Policing Services are: 


e To provide policing services to diverse 
communities in eight provinces (with the exception 
of Ontario and Québec) and three territories 
through cost-shared policing service agreements 
with federal, provincial, municipal and Aboriginal 
partners 


The service lines that deliver the programs that support 
the Contract Policing Services business line are: 


e ~Provincial/Territorial Policing Agreements 
e Municipal Policing 

e Aboriginal Policing 

e = Traffic Services 

e Critical Incident Program 

e Operational Systems Support Centre 


Support 
1. Operational — National Police Services 


National Police Services support the operational 
activities of the Federal Policing Services, Protective 
Policing, and the Contract Policing Services business 
lines, as well as our domestic and international law 
enforcement partners. 


‘The objectives of National Police Services are: 


-¢ = To provide investigative tools and information to 
the RCMP’s Federal and Contract Policing business 
lines and to the Canadian policing community, 
federal departments, law and regulatory 
enforcement agencies and selected foreign police 
organizations, including Interpol 


Overview 


¢ To provide specialized technical services — such as 
forensic laboratory services, identification services, 
computerized police information and intelligence — 
to the law enforcement community, and to provide 
advanced training services to the Canadian and 
International Police community and some 
departmental law enforcement agencies 


The service lines that deliver the programs that 
support the National Police Services business line are: 


e Technical Operations 

e Information & Identification Services 

e Criminal Intelligence Service Canada 

e Chief Information Officer Sector 

e Forensic Laboratory Services 

e Canadian Police College 

e National Child Exploitation Coordination Centre 


2. Administrative — Corporate Infrastructure 


Corporate Infrastructure supports the operational 
activities of all RCMP business lines. 


The objectives of Corporate Infrastructure are: 


e To provide expert functional policies, systems, 
services and advice to ensure the financial viability 
and stability of RCMP resources 

e To maintain an internal administrative policy 
function and ensure the delivery of strategic, 
client-focused, business-driven and results- 
oriented support and services in relation to 
employee development, wellness, selection and 
Staffing, organizational development and training 

e To provide an overall RCMP policy framework for 
the assessment of and participation in public policy 
debates affecting law enforcement including 
research and trends analysis and for future 
challenges involving change management 

The service lines that deliver the programs that 

support the Corporate Infrastructure business line are: 

e Strategic Direction 

e Corporate Management & Comptrollership 

e Human Resource Management 

The diagram on the next page provides a graphic 

depiction of how our business line structure is aligned 

with our strategic priorities, and how the strategic 
priorities in turn, support our strategic goal. 


For more information on our business lines, please 
visit our website at: 


www.rcmp.ca/prog_serv/index_e.htm 
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Our Operating Environment and 
Planning Context for Service / 
Program Delivery 


Our Operating Environment 
We live in a time in which the world is moving quickly. 


The RCMP, like all other law enforcement agencies, 
operates in a complex world with new and unique 
realities, economic and political globalization, 
technological shifts, demographic changes, shifting 
public priorities and constantly changing government 
priorities. 


New policing challenges continue to emerge as 
globalization blurs borders and boundaries, where 
modern crime is sophisticated, and where technology 
extends and enhances the networks of terrorists and 
organized crime. 


Furthermore, as Canada’s national police force, the 
RCMP must continue to operate in a transparent, open 
and accountable manner in order to protect the 
parameters of our mandate and the integrity of our 

_ organization. 


To keep pace with the demands of our changing 
environment, we need to understand the challenges 
we face and continually evolve as an organization. 


We must regularly review the services we provide, and 
the way we provide them, to ensure we have the right 
program mix to meet the needs of Canadians and our 
law enforcement partners. We must remain focused 
on our integrated policing philosophy and continue to 
collaborate with and seek new partnership 
_ Opportunities to achieve broader national and 
international objectives. 


Our Integrated Planning Cycle 


Strategic planning is absolutely imperative to the 
successful implementation of our Integrated Policing 
Philosophy and to ensuring that we remain a well- 
functioning organization. It guides decision making, 
facilitates effective use of resources and provides us 
with critical feedback. Our planning cycle is based on a 
continuous integrated approach and is augmented by 
strategic activities meant to enhance and support 
informed decision making. 


In setting the strategic direction and policy priorities of 
| the organization, the RCMP considers the priorities of 
| the Government of Canada as set out in the Speech 
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from the Throne, the Public Safety and Emergency 
Preparedness portfolio, as well as those of the larger 
Security Intelligence community. 


When considering policy and program needs, the 
RCMP consults and engages key partners at all levels 
including other government departments, in 
discussions around leveraging capacity towards 
common purposes, shared values and priorities. 


The very nature of the policing services performed by 
the RCMP requires that sound risk management be 
incorporated into all aspects of our operational 
activities. The RCMP has moved towards a 
management regime based on leadership and values, 
well defined standards and sound risk management — 
with the right systems in place at all times to ensure 
effective control and clear accountability. 


The annual planning cycle begins with the issuing of 
the Commissioner’s Directional Statement, through 
which all levels of the RCMP can begin to focus on 
their respective responsibilities to Canadians and the 
plans and priorities required to enhance the delivery of 
Our services. 


The Commissioner’s Directional Statement can be 
found at: www.rcmp.ca/dpr/dir_stat_2004_05_e.htm 


This is followed by an Operational Strategic Outlook 
which is communicated to business and service lines to 
support them in the development of mandatory 
requirements and considerations for frontline service 
providers. 


Based on the direction set in the above-mentioned 
documents, our performance management tool 
(Balanced Scorecard) allows the RCMP to make 
informed, rational decisions, as well as supporting 
strategic, intelligence-led priority-setting by monitoring 
progress towards defined and measurable outcomes, 
objectives and initiatives on a regular basis. 


For more information on the Balanced Scorecard, 
please go to: www.bscol.com 


For more information on performance management in 
the RCMP, please see: www.rcmp-grc.gc.ca 


We conduct a number of strategic planning exercises 
to support our operations. Each year we undertake a 
robust business planning exercise at both the national 
and divisional levels. The purpose of the business 
planning exercise is to ensure there is clear 
understanding of our national strategic priorities and 
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our strategic outcomes, to ensure that we have the 
proper program/activity mix in place and that 
resources are allocated to ensure we are able to 
deliver results. 


We also undertake an annual Environmental Scan to 
review the macro-level trends, both international and 
domestic, that are shaping our environment. The 
environmental scanning process allows us to identify 
emerging issues and trends at local, national and 
global levels. This careful monitoring supports our 
senior managers in identifying key risks, challenges 
and opportunities as part of our priority-setting and 
business planning, and ensures we are appropriately 
positioned to operate effectively in a continually- 
evolving environment. 


Our 2004 Environmental Scan can be accessed at the 
following address: 


www.rcmp.ca/enviro/2004/index_e.htm 


We also measure levels of satisfaction through annual 
stakeholder surveys. The surveys are designed to 
capture baseline opinion data regarding our 
performance from our clients/citizens of Canada, our 
Contract Policing partners, our law enforcement 
partners, employees and other stakeholders. 
Questions predominantly focus on general satisfaction 
areas such as our role in providing in safe homes and 
safe communities, the quality of service we provide, 
our levels of professionalism, sensitivity, community 
involvement, etc. Based on the survey results, we then 
set improvement targets and associated plans to meet 
those targets in an effort to protect the interests of 
citizens and deliver the greatest benefit for their tax 
dollars. 


For more information on our surveys, please go to: 
www.rcmp-grc.gc.ca/surveys/index-main_e.htm 


Furthermore, we constantly assess the gaps between 
our vision for the future and reality by continually 
monitoring program affordability and cost- 
effectiveness through our financial management 
service model. 


Our integrated planning cycle aligns our strategic, 
operational and financial planning cycles, as well as 
our business planning with strategic planning and with 
our program delivery. This results in a resource 
management regime that clearly identifies necessary 
resource levels to deliver the programs that Canadians 
expect and deserve. 


The planning cycle also ties the RCMP effectively into 
the federal government’s planning and budgeting 
cycle, as well as enabling the RCMP to better integrate 
itself into the policy and financial cycles of its provincial 
and municipal partners. 


Taken together, our strategic planning cycle has 
allowed us to take steps to address the challenge of 
meeting higher public expectations for service, 
openness and accountability while ensuring we 
continue to focus on citizen-driven service delivery. 


External Factors Impacting our 
Operating Environment 


Treasury Board Secretariat — 
Management, Resources and Results 
Structure 


Beginning in fiscal year 2005/2006, the RCMP will be | 
reporting based on the Program Activity Architecture. 
This includes input to the government planning cycle 
(Annual Reference Level Update, Main Estimates, 
Supplementary Estimates), Parliamentary Reports 
(Report on Plans and Priorities, Departmental 
Performance Report), and the year-end financial | 
statements provided to Public Works and Government | 


Services Canada (Public Accounts). 


The RCMP Program Activity Architecture, approved by — 
Treasury Board Secretariat in July 2004, represents a __ 
move towards national program management within 
the RCMP. Unlike the PRAS, resources in the PAA are 
aligned under national functional or program 
managers. It is important to note, however, that the 
PAA is not an organizational structure. It is an 
inventory of national activities supporting strategic 
outcomes. 


The RCMP realigned its Senior Management structure 
to better reflect the way the organization is managed | 
and to harmonize and assign accountabilities in line 
with the Program Activity Architecture (PAA). 


This realignment strikes a balance between our need | 
to deliver key services across the country and the . 
requirement to strengthen our involvement in key 
discussions and decisions regarding the safety and | 
security of Canadians. It also highlights the importance | 
of the critical services we provide across the country 
including contract policing and those of the larger law | 
enforcement community through National Police 
Services. 


A crosswalk from our Business Line structure to our new | 
PAA structure is included in Section IV of this document. 
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_e International security: peace and security; flexible, .. 


The National Security Policy 


In terms of security, Canada implemented its first ever 
National Security Policy (NSP) in April 2004. The 
National Security Policy serves as the Government's 
framework for a more coordinated and integrated 
approach to national security. Six key components 
highlight the Policy: 


e Intelligence: enhanced capacity and focus on 
security 


e Emergency planning and management: increased 
preparedness and coordination; seamless national 
emergency management; enhanced cyber security 
capacity 


e Public health: strengthening the frontline; 
enhanced capacity and response to health 
emergencies 


e Transportation security: focus on marine security; 
increased surveillance and enforcement of 
Canadian waters and marine facilities; enhanced 
cooperation with US partners; aviation security 


e Border security: building on the Smart Border 
Accord; broader approach; increased cyber 
security measures (i.e., biometric technology, 
automated fingerprint technology) 


combat-ready military; support for developing, 
failed and failing states to achieve peace, order 
and good government; specific 2004 budget 
funding for peacekeeping, international assistance 
and security issues 


Since its implementation, several initiatives have been 
announced. For example, Canada is working with the 
United States to establish a North American cyber- 
threat early warning system and to pursue closer 
cooperation to enhance our collective marine defence 
and security. 


As a key partner in the national security community, 
the RCMP is proactively tracking the progress of the 56 
initiatives identified as part of the National Security 
Policy and will continue to seek out opportunities to 
contribute to this framework. We have designated 
“leads” for each of the various initiatives responsible 
for working with our policy centres to ensure 
engagement and monitoring of issues. We are also 
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the development of a reporting matrix that may be 
used universally to report on our outcomes based on 
our investments and initiatives. 


A progress report on the implementation of the 
National Security Policy was released in May 2005. 


It can be found at: www.pco-bcp.gc.ca 
The Speech from the Throne 


The central goal of the Government of Canada is to 
improve the quality of life of Canadians — all Government 
policies, programs and activities are directed towards 
this key objective. This is reinforced through the Speech 
from the Throne, which serves to guide Government 
departments and agencies in advancing broader 
domestic and international policy agenda objectives. As 
in its recent predecessors, the October 2004 Speech 
from the Throne detailed a comprehensive, long-term 
investment strategy, with a view to building on Canada’s 
reputation as a vibrant and socially-responsible country. 


Seven key commitments hallmark the Government's 
actions on behalf of Canadians. These include: 


e To be unwavering in the application of fiscal 
discipline 
e To promote the national interest by setting the 


nation’s objectives and building a consensus 
towards their achievement 


e To pursue these objectives in a manner that 
recognizes Canada’s diversity as a source of 
strength and innovation 


e Toaim for tangible, practical results for Canadians 
so they can hold their governments to account; 


e To defend the Charter of Rights and Freedoms and 
be a steadfast advocate of inclusion 


e Todemand equality of opportunity so that 
prosperity can be shared by all Canadians 


e To assert Canada’s interests and project our 
values in the world 


By delivering on our mandate and satisfying the 
expected results of our strategic priorities, the RCMP 
has played a role and made contributions towards the 
achievement of these Government commitments in 
2004/2005. 
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Canada’s Performance 


Canada’s Performance Report presents a whole-of- 
government account for how the federal 
government has contributed to the improvement of 
the quality of life of all Canadians and accounts for 
the results achieved against the resources that 
Canadians have entrusted to the Government to 
deliver on its national objectives. 


The RCMP has contributed to the Government of 
Canada’s overall objectives on a number of fronts 
through an ever-more integrated approach to 
national security. 


Through our peacekeeping role and our many 
international partnerships, we support the 
Government's objective of promoting Canada’s place 
in the world. We are involved in numerous peace 
support operations worldwide and continue to play 
an important role within the global community to 
bring peace, stability and development to many 
countries around the world. We play an important 
role in delivering and implementing this broader 
security agenda designed to further enhance the 
security and flow of goods and people across our 
borders and to strengthen intelligence and law 
enforcement cooperation. These efforts facilitate 
and encourage trade with the US, our largest 
trading partner, as well as contribute to 
strengthening our relationship with US law 
enforcement partners. 


We also play a critical role in the Government's 
objective to strengthen Canada’s social foundations 
through the services we provide everyday to 
communities across this country. 


Through our sustainable development strategy and 
our contributions towards ensuring a secure and fair 
marketplace, the RCMP supports the government 
objective of creating a sustainable economy to 
improve the well-being of all Canadians. 


We have also placed importance of working 
together with Aboriginal peoples and provincial and 
territorial governments to create the conditions for 
long-term success while respecting historical rights 
and agreements. Through culturally appropriate 
policing and restorative justice initiatives that are 
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sensitive to the needs and current realities of 
Aboriginal peoples, the RCMP continues to 
contribute to the safety of over 600 Aboriginal 
communities. 


Canada’s Performance: Annual Report to Parliament 
2004 can be accessed at: 


www.tbs-sct.gc.ca/report/govrev/04/cp-rc_e.asp 
Budget 2004 


Budget 2004 provided an additional $605M over five 
years in contingency funding to address National 
Security priorities such as intelligence, border 
protection, and marine and cyber security. The RCMP 
received a portion of this funding to ensure the 
organization has the appropriate resources to 


contribute to the security priorities of the Government 


of Canada. 


Budget 2005 


Budget 2005 provides over $1 billion to support further 


investments in areas related to the National Security 


Policy including an additional $433M over five years to 
strengthen the Government's capacity to deliver secure 


and efficient border services. 


The RCMP received a portion of this funding to ensure 


the organization has the appropriate resources to 


contribute to the security priorities of the Government 


of Canada. 
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SECTION II — ANALYSIS OF 
PERFORMANCE BY STRATEGIC 


2004/2005 Plans and Priorities — 
Strategic Priorities Mapped to 
Business Line Accountability 


The RCMP is a dynamic, highly complex organization. 
We work towards achieving our strategic goal by 
focusing on our five key strategic priorities. 


It is important to note that our strategic priorities are 
the areas of focus to achieve our strategic goal. They 
do not reflect everything that the organization does — 
only those things most important to achieving our 
strategic goal. 


The following set of tables provides a high level 
summary highlighting how our resources are deployed 
against our strategic priorities to ensure we deliver 
results for Canadians. 


Not all the resources described below contribute 

directly to a specific strategic priority — they may 
contribute to other activities that support our strategic 
- goal. This is our best effort at linking our resources to 
our strategic priorities for reporting purposes. 


Planned 


$2,948.6 


Planned 


Strategic Goal — Safe Homes and Safe Communities 


Total Force Financial Resources ($ millions) 


Authorities 


$3,101.8 


Total Force Human Resources (FTEs) 


Actual 


| 23,486 fate yp ahs PATA 


Note: The resource information presented below 
provides an accurate description of our achievements 
in managing our programs and services within our 
approved spending authorities. 


Our financial success can be attributed in large part to 
the ongoing review of our program mix. This 
continuous review process allows us to determine 
which services provide the greatest value, are 
considered essential, and have the greatest impact 
towards achieving our strategic priorities. The process 
also provides information necessary for prioritizing 
and, where deemed appropriate, reallocating 
resources to the programs and services of highest 
priority in order to maximize efficiencies and make the 
most use of our limited resources. 


We are proud of our accomplishments in 2004/2005 
and confident that we have demonstrated true value 
for money to Canadians. Our success over the last few 
years is evident in the steady increase in our approved 
authorities to ensure our organization meets our 
increasing commitments to Canadians and 
international communities. 


Actual 


$3,047.3 


Difference 
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Resource Allocation by Strategic Priorities 


Organized Crime / International Policing / Terrorism 
Each of these strategic priorities is supported by Federal Policing Services and Protective Policing 


Financial Resources ($ millions) 


Actual 


Authorities 


$763.4 $714.2 


Human Resources (FTEs) 


Planned Actual Difference 


5,063 5,079 16 


Supported by Contract Policing Services 
Financial Resources ($ millions) | 
ee 


Human Resources (FTEs) 


13,810 12,024 =ill7786 | 


Operational Support 


National Police Services 
Provides support to all Strategic Priorities 


Financial Resources ($ millions) 


Planned Authorities Actual 


$370.7 $407.1 $410.8 


Human Resources (FTEs) 


Planned Actual Difference 


Bode 2,846 
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_ Administrative Support 


Corporate Infrastructure 
Provides support to all Strategic Priorities 


Financial Resources ($ millions) 


Planned Authorities Actual 


$283.1 $305.8 $304.7 


Human Resources (FTEs) 


Planned Actual Difference 


2,099 5207 568 


Note: Differences may exist due to rounding of figures. It is possible for Actual FTE utilization 
to exceed authorized FTE levels and for actual expenditures to exceed authorized expenditures 
within business lines of a government department. These variances may result from factors 
such as in-year organizational restructuring, internal reallocation of FTEs or budgets based on 
priority-setting activities, new projects, growth to existing projects and/or as a result of 
unplanned events occurring during the year. 


The remainder of this section explains the significance of each of our strategic priorities and 
provides a detailed summary of the key performance results achieved against each, as well as a 
brief outlook on areas that will be addressed in the future. 


The section also provides a summary of the results achieved against the four Government 
Management Initiatives that the RCMP contributed to in 2004/2005. 


Should you require further details on any of our strategic priorities or the programs/projects/ 
initiatives highlighted in this section please refer to the Notes Section at the end of this report for 
organizational contact information. 
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1. ORGANIZED CRIME 
Why Organized Crime is a strategic priority: 


Organized crime is a complex global public safety 
issue that poses significant negative effects on 
society that go beyond pre-defined groups based on 
ethnic or geographic links. Fluid, highly sophisticated 
organized crime networks and their illegal activities 
continue to pose the primary threat to public safety 
and security in the developed world. According to the 
United Nations, the drug trade and organized crime 
have made money laundering the second largest 
global industry with the circulation. of “dirty” money 
estimated at well over $1 trillion worldwide. The 
impacts of organized crime also go far beyond 
monetary effects. Violence, intimidation and 
corruption are mainstays of many organized criminal 
groups. They affect public confidence in our most 
fundamental sources of solace and security — our 
homes, neighbourhoods and communities. 


A great deal of international attention is being placed 
on the relationship between organized crime and 
societal destabilization in underdeveloped parts of the 
world. Organized crime exploits the vulnerabilities of 
developing countries to strengthen its operations in 
Canada and in other parts of the developed world. 
When Canadian-based organized crime operates 
abroad, it impedes the healthy development of cultures 
and institutions and diverts large amounts of income 
from the areas that are often the most in need. This 
results in stronger criminal organizations and weaker 
societies which are ill-prepared to combat them. 


Canada, as part of the international community, is 
faced with an array of complex and challenging 
criminal threats, made all the more difficult to deal 
with by the extraordinary interconnectedness of our 
increasingly global society. Facilitated by technological 
advances, particularly in the area of information 
technology, organized crime has been able to diversify 
and expand its criminal reach, domestically and 
internationally, and its portfolio of criminal activities. 


Though its presence in Canadian communities is not 
always readily apparent, Canadians across the country 
continue to be negatively affected by the often subtle 
yet complex effects of organized crime. Organized 
crime has serious and multi-faceted socio-economic 
repercussions that are present in every region of the 
country. Lost tax revenue at all levels of government 
and economic losses to private enterprise result in lost 
jobs and investment opportunities, as well as higher 
taxes, prices and insurance premiums. Violence and 
intimidation, aspects of organized crime, are 
frequently visible to the public and pose a direct threat 
to the safety of citizens and communities. 


42 


www.rcmp-grc.gc.ca 


The negative impact that organized crime has on 
Canada’s society, economy and institutions, seriously 
threatens our quality of life. In addition, law 
enforcement intelligence suggests organized criminal 
activities have funded groups who are threats to the 
integrity and security of the Canada/US border and 
consequently are a threat to each country’s national 
security. 


As organized crime has a high capacity for 


organization, both domestically and at the global level, | 


law enforcement agencies cannot allow themselves to 
be limited by geography and jurisdictions. Given the 
complexity of the inner workings and criminal activities 
of organized crime, law enforcement must work 
together to collectively combat organized crime. The 
development and free flow of timely, quality criminal 
intelligence and information is necessary to enable 
leaders in the law enforcement community to make 
strategic decisions on policies, enforcement priorities 
and resource allocation. 


This coordination, sharing and use of criminal 
intelligence are critical to our success in countering the 
growth, sophistication and interconnectedness of 
organized criminal groups. Through leadership and 
partnerships, we will continue to develop and 
implement strategies and tactical plans to impact 
organized crime threats on a priority basis. More 
information on the impact of organized crime on the 
daily lives of Canadians must be provided to aid the 


| 


| 


fight against criminal organizations. Education enables — 


both the RCMP and the Canadian public to better 
comprehend the very real and substantial effects that 
organized crime has on their personal and professional 
lives. By engaging the public and private industry 
through education and awareness of their role in 
reducing the demand of illicit products, we will 
enhance our capacity to prevent the economic loss 
caused by organized crime groups. By reducing the 
demand, we will also reduce the victimization of 
Canadians and the many psychological and sociological 
impacts of organized crime worldwide. 


Strategic Outcome 

e Reduce the threat and impact of organized crime 
Outcome Statement 

e Disrupt and dismantle organized criminal groups 
Intermediate Outcomes 


e Effective organized crime investigations, both 
domestically and internationally 


e Greater awareness of the effects of organized 
crime through prevention and education 
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Immediate Outcomes 


e Improved detection and targeting of organized 
crime offences and groups 


e Enhanced ability to investigate organized crime 
offences / groups 


Business Line / Key Program Accountability 

e Federal Policing Services (FPS) 

e Protective Policing Services (PPS) 

e National Police Services (NPS) 

e Corporate Infrastructure / Strategic Direction (SD) 
Plans and Priorities 


e Conduct effective investigations — enhance our 
capability and capacity to effectively conduct 
investigations to ensure safe homes and safe 
communities (FPS) 


e Ensure data quality/integrity of operational data — 
including timeliness, accuracy, completeness, 
validity and reliability (FPS) 


e Be intelligence-led — operationalize the Ops model 
through effective, intelligence-based priority 
setting and decision making (FPS) 


e Expand collection and sharing of information and 
intelligence, both domestically and internationally, 
by facilitating greater contribution from both 
RCMP personnel and external partners; 
developing new sources of information, and 
collecting information on new and emerging 
Subject areas (FPS) (NPS — CISC, I&IS) 


e Build-new and strengthen existing partnerships — 
strengthen existing relationships and build new 
partnerships in Canada and internationally 
(PPS) (FPS) (SD) (NPS — CISC) 


e Contribute to public policy — provide valued input 
into public policy decision making regarding 
national and international issues 
(FPS) (SD) (NPS = CISC) 


e Enhance integrated multi-disciplinary teams — from 
internal and external resources to leverage the 
expertise and knowledge base, and to enhance 
capacity to achieve operational priorities (FPS) 


e Support Canadian law enforcement agencies and 
the courts in the fight against organized crime by 
providing the most up-to-the-minute criminal 
history information in as timely a manner as 
possible (NPS — I&IS) 


¢ Contribute to the fight against organized crime by 
providing advanced courses and specialized 
training to the RCMP and all other Canadian police 
officers, particularly in the areas of organized and 
multi-jurisdictional crime (NPS — CPC, CISC) 


¢ Communicate effectively — ensure that employees 
and relevant national and international 
communities are aware of the strategic direction, 
roles and responsibilities of Federal Policing 
Services (FPS) (SD) 


e Reduce crime through prevention and education — 
reduce the demand and minimize the 
opportunities which are beneficial to organized 
crime through proactive prevention and education 
(FPS) (NPS — CISC) 


e Coordinate the national intelligence collection plan 
on behalf of the entire Canadian law enforcement 
community (NPS — CISC) 


e Produce integrated national and provincial threat 
assessments on organized and serious crime 
affecting Canada (NPS — CISC) 


e Ensure that the Automated Criminal Intelligence 
Information System (ACIIS), the national criminal 
intelligence database, continues to meet the needs 
of the criminal intelligence community 
(NPS — CISC) 


e Produce and deliver timely intelligence products 
and services allowing clients, partners and 
Stakeholders to make strategic decisions relating 
to organized crime (NPS — CISC) 


e Optimize enabling science and technology — 
optimize use of internal and external information 
systems/data and develop new processes to 
address gaps (FPS) (NPS — CIO / Technical 
Operations) 


Key Partners 


PSEPC (SGC); Department of Justice (DOJ); Transport 
Canada (TC); Canada Border Services Agency (CBSA); 
Canadian Air Transport Security Authority (CATSA); 
Department of Finance; Health Canada; Bank of 
Canada; Industry Canada; Canadian Heritage; 
Correctional Service of Canada (CSC); Citizenship and 
Immigration Canada (CIC); Foreign Affairs Canada 
(FAC); Department of National Defence (DND); 
Organization of American States (OAS); Inter- 
American Drug Abuse Control Commission (CICAD); 
First Nations Communities; United Nations Civilian 
Police; United States Immigration and Naturalization 
Services; Financial Transaction and Report Analysis 
Centre of Canada (FINTRAC); Forensic Accounting 
Management Directorate (FAMD); Seized Property 
Management Directorate (SPMD); Canadian Security 
Intelligence Service (CSIS); private industry (e.g., 
Canadian Bankers Association; international airlines); 
Canadian Association of Chiefs of Police (CACP) — 
Organized Crime Committee; International Association 
of Chiefs of Police (IACP); Canadian and foreign law 
enforcement agencies; and municipal, provincial, 
territorial agencies responsible for health, education 
and corrections 
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Reduce the threat and impact of organized crime — Exceeded expectations 


Key Performance Measures Key Performance Results 


e Number of priority organized crime (OC) e 29 priority organized crime groups, a 32% increase over the 
groups disrupted results of 2003/2004 


(Organized Crime groups: the Criminal Code 
of Canada defines a “criminal organization” 
as a “group comprised of three or more 
persons which has, as one of its primary 
activities or purpose, the commission of a 
serious offence(s), which likely results in 
financial gain”. 


Priority: the RCMP has selected National 
Enforcement and Intelligence priorities 
based on the CISC Annual Intelligence 
Reports and intelligence tools such as 
SLEIPNIR.) 


e When comparing with 2003/2004 baseline, an 9% increase to 
85% of organized crime projects/investigations were based on 
SLEIPNIR threat assessments 


Percentage of OC projects/investigations 
that are based on SLEIPNIR threat 
assessments 


(SLEIPNIR: analytical technique for 
determining relative levels of threat posed 
by organized crime groups) 


Number of other OC groups disrupted 
(Other: this refers to all other OC groups 
which are not included in the National 
Enforcement and Intelligence priorities) 


46 other organized crime groups were disrupted 

e Dismantled 570 Marihuana Grow Operations, seizing 248,468 
plants, $4.2M in cash, $2.4M in assets and arrested 292 
individuals 

e Seized 36 Clandestine Labs, 2,495 kg of MDMA, MDP2P and 
Methamphetamine were seized leading to the arrest of seven 
individuals 

e Seized 176,595 cartons of cigarettes (an increase of 514% 
since 2001) and 123,043 kg of fine cut tobacco (an increase 
of 8486% since 2001)* 

e Seized over $69.6M dollars in genuine currency (Canadian and 
foreign) in 2004* 

e Seized over $3.4M in counterfeit Canadian currency, mostly in 
$20 (more than 100,000 notes) and $100 (more than 10,000 
bills), representing an increase of 1681% in circulated $20 and 
38% increase of $100 over 2001* 

e Seizures of methamphetamines has climbed from 1,793 units 

in 2001 to 35,655 units in 2004 (over 1800%)* 


*figures obtained from MISIII as of July 2005 


Percentage of clients satisfied with the 
RCMP’s work in reducing the threat and 
impact of OC 


90% satisfaction with RCMP as a valuable partner in “reducing 
the threat and impact of organized crime” — an 11% increase 
since 2003 


e 83% of national priority files investigated by an integrated 
multi-disciplinary team, thereby leveraging the resources and 
the expertise of our membership 


Percentage of highest priority OC groups 
targeted for investigation 


e From 51% in 2003/2004, this year over 75% of our 
operational files were priority rated, thus allowing us to direct 
our finite resources more efficiently and adequately 


Percentage of federal operational files 
evaluated through PROOF 


(PROOF — Priority Rating of Operational 
Files) 
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e  FIO’s senior management team was involved in over 250 
“formal” interactions with “policy making” fora such as Security 
and Prosperity Partnership, Cross Border Crime Forum, National 
Coordinating Committee on Organized Crime, and 
Interdepartmental Maritime Security Working Group 

e RCMP held the first National Conference on Marihuana Grow 
Operations, bringing public and private stakeholders together 
to discuss the issue of marihuana grow operations. Initiatives 
to combat MGOs were agreed to and work was initiated in 
the following areas: Information Sharing, Sentencing, Safety 
Guidelines / First Responders, Awareness and Messaging, 
Property Protection, Hydro Best Practices, Forfeiture and 
Improve Data Collection 

e FIO co-hosted with the CBSA and the US ATF the Canada/US 
Tobacco Diversion Workshop — Ft. Lauderdale, FL, USA — 
September 14 to 16 2004. The purpose of the workshop was 
to identify strategic objectives and suggest proposals in order 
to counter the illicit tobacco trade in Canada and the United 
States 

e In addition to several small regional conferences involving 
external partners such as the private sector and CBSA, FIO 
hosted an Intellectual Property Right (IPR) Crime 
Investigator’s Workshop with over 130 participants 
representing domestic and international enforcement 
partners, thereby providing a forum for the training of 
investigators and the exchange of best practices. This 
Workshop was the largest IP Crime Investigator’s workshop to 
have ever been held in North America 

e A conference held between a variety of government 
representatives, members of the RCMP, representatives of 
Municipal/Regional/Provincial Police Forces, US authorities and 
others involved with the Marine & Ports Initiatives met. This 
workshop proved highly successful. This conference served as 
a basis to better coordinate our common efforts in the marine 
security and, in particular, advancing the National Port 
Enforcement Teams (NPET) mandate 

e Criminal Intelligence Service Canada provided a forum for 
criminal intelligence officers to share new techniques, trends, 
best practices, and to close intelligence gaps 


e Number of “formal” interactions with 
“policy making” fora 


All Federal units are conducting data quality/integrity reviews 
thereby improving decision making by providing timely and 
accurate data 


Percentage of Federal Units conducting 
data quality/integrity reviews 


e 12 integrated training and development projects with 
international partners including Counterfeit Investigative 
Courses; POC training for the Caribbean and Bahamas police 
forces; International Observer Attachment Drug Enforcement 
Program with Latin America; Caribbean and Asian & Middle 
East police officers; Caribbean Undercover Program; Training 
and deployment of peacekeepers to Céte d'Ivoire, Jordan and 

Haiti; Human trafficking training; IBET intelligence workshops 


Number of integrated training and 
development projects with international 
partners 


e Six formalized agreements with external partners on joint 
strategic priorities were reviewed and/or signed including 
letters of agreement with Sdreté du Québec for 
Peacekeeping and Interpol, as well as MOU with Passport 
Office 

e Departmental Security Branch (DSB) has 12 formal 
agreements in support of classified information systems 
sharing with provincial and municipal law enforcement and 
public safety agencies 

e Technical Operations has developed technical agreements for 
development of operational technologies with ten 

international law enforcement and national security agencies 


Number of formalized agreements with 
external partners on joint strategic priorities 
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Number of units with a plan to develop 
strategic partnerships 


Number of additional divisions with 
Combined Forces Special Enforcement Unit 
(CFSEU)-modeled teams 


Percentage of unsuccessful (non-conviction) 
investigations (2350) reviewed to identify 
investigative gaps 


Number of new prevention and education 
campaigns undertaken 


Number of prevention and education 
programs evaluated for impact/ 
effectiveness 


Percentage of national priority files 
investigated by an integrated multi- 
disciplinary team 


Number of new training programs 
developed 
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All units focused on strengthening and building new strategic 
partnerships 

In consultation with DFAIT, the Canadian Air Carrier Protective 
Program (CACPP) continues to strengthen its partnerships 
with trans-border and international Air Marshall partners. New 
international partnerships were increased by 200% and trans- 
border partnerships were increased by 88% 


CFSEUs are now in place in seven locations across Canada: 
Vancouver, Edmonton, Calgary, Greater Toronto Area, Golden 
Horseshoe, Cornwall and Montreal. All units focused on 
strengthening and building new strategic partnerships 


All unsuccessful (non-conviction) investigations (2350) 
reviewed to identify investigative gaps leading to changes in 
policies. This emphasized that we must have policy relevant 
to operational needs and the need for our members to 
always prudently consider these policies in the course of any 
operational policing duties 


In addition to the national programs for Organized Crime 
Awareness, Border Awareness and Merchants Against Money 
Laundering, RECOL has developed three public service 
announcements around telemarketing 


The Drug Abuse Resistance Education (DARE) prevention and 
education programs were evaluated for impact / effectiveness. 
The report highlighted 11 recommendations focused on 
refinements to the DARE grade 7/8 curriculum, its 
implementation and future research needed to assess its 
effectiveness. The authors unanimously stress the importance 
of moving to longitudinal studies of students exposed to 
DARE, using the current evaluation as a stepping stone 

Over 57,500 Canadians attended presentations at their 
school, community or workplace on various drug related 
issues 


89% of all national priority files were investigated by an 
integrated multi-disciplinary team thereby leveraging the 
expertise and knowledge base 

Continuation of efforts to co-locate intelligence resources 
from the core partners of the Integrated Border 
Enforcement Team program across the shared border, to 
facilitate information-sharing and joint, intelligence-led 
operations 

Joint completion of a third “Risk Assessment” of the 
Integrated Border Enforcement Team international initiative 
by all core IBET partners, which has resulted in improvements 
to the program and identified best practices regarding 
intelligence-sharing and joint international operational efforts 
against organized crime 


Five new training programs were developed including Major 
Case Management for IMETs, Expert Witness Program under 
Proceeds of Crime Branch, Drug Recognition Expertise and 
Drugs in the Workplace training 

The Technological Crime program has developed a “tactical 
use of the Internet” training program for law enforcement 
The Explosives Disposal and Technology Program has 
developed two intervener level Chemical/Biological/ 
Radiological/Nuclear (CBRN) response training packages for 
CBRN responders 
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4 _ Additional Key Performance Measures _) Additional Key Performance Results 


Number of new projects developed in Seven new projects were developed in partnership within 

partnership with the NPS (CIO and NPS (CIO and Technical re ech to emis arebiy 

Technical Operations) to optimize enabling science and technology such as PROS deployment in the 

science and technology Liaison Officers community, enhancements to RECOL, Drug 
Recognition Expertise Testing Instruments, and Data banks 
for specially trained personnel 


Number of strategic intelligence products e intelligence products developed in 2004/2005 were: 
developed and/or delivered Integrated National Collection Plan 
Integrated Provincial and National Threat Assessments on 
Organized and Serious Crime in Canada 
Annual Report on Organized Crime in Canada 
Strategic Early Warning methodology and Assessments 
(Sentinel) 
Threat assessments on specific organized crime activities 


Number of enhancements made to ACIIS ACIIS user community was expanded and numerous 
enhancements were made to the system 


Number of courses on organized crime 3,100 attended courses at the Canadian Police College — 
offered and number of students attending many of these courses integrate curriculum on organized 
crime 
Criminal Intelligence Service Canada, in partnership with CID, 
provided criminal intelligence training to 118 law enforcement 
personnel and partner agencies in various areas of organized 
crime and the intelligence process 
During 2004/05, the National Weapons Enforcement Support 
Team (NWEST) provided training and expertise to frontline 
police officers to deal better with weapons at scenes of 
domestic disputes as well as with weapons recovered at 
scenes of crime, many of which are linked to individuals that 
have ties to organized crime — approximately 700 police 
officers trained through the firearms trafficking school as well 
providing 919 lectures to 12,140 participants 
In 2004/2005, Technical Security offered 35 different 
courses and awareness sessions were offered to a total of 
1,237 students 
e 12 IT Security Awareness sessions to 347 students 
e 16 IT Security courses to 529 students 
e 7 Physical Security Courses to 361 students 


Percentage of Canadian citizens who From previous years, the percentage of citizens who agree 
believe that the RCMP plays a valuable with the statement that the RCMP plays a valuable role and 
role / fulfills its strategic priority of fulfills its strategic priority of reducing the threat and impact 


reducing the threat and impact of of organized crime has increased from 48% to 57% in 2005 
organized crime 
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Contributions towards reducing the threat and 
impact of Organized Crime: 


The RCMP is a valuable partner to federal departments 
and law enforcement agencies in the fight against 
organized crime. We have increased the number of 
priority OC groups disrupted in 2004/2005 by 32% 
over the previous year, with significant seizures and 
arrests towards our goal of safe homes and safe 
communities. Taking members of criminal 
organizations off the street and seizing their assets 
actively reduces their capacity to sustain criminal 
operations/activity. As we are faced with more 
complex and costly investigations, we have used 
prioritization tools such as PROOF and SLEIPNIR, 
refined our operational policies based on our review of 
unsuccessful investigations, outlined an Organized 
Crime Strategy, and developed a Quality Assurance 
guide for data quality/integrity review of our federal 
units. Furthermore, in order to focus and ensure 
optimization of our efforts, FPS completed the Federal 
Policing Review (bringing together the A-base review, 
the Investigative Capacity Gap review and multiple 
program reviews) allowing us to improve our resource 
management. (FPS) 


The RCMP continues to provide reliable, timely, and 
actionable intelligence on organized crime, and it will 
enhance its ability to direct its resources to isolate and 
assess emerging threats and trends in organized 
criminal activity in Canada and abroad. We are 
confident that integrated initiatives with Canadian law 
enforcement agencies and Criminal Intelligence 
Service Canada (CISC) will ensure a coordinated 
response to the threat posed by organized crime. We 
will expand and refine our consultation with key 
stakeholders in the law enforcement community. 
Success will be measured by consulting with our 
clients and partners on the value and timeliness of the 
criminal intelligence we provide. (CID) 


Enforcement activities need to be supported by 
awareness and education of Canadian citizens and 
industries in order to fully achieve our strategic 
outcome of reducing the threat and impact of 
organized crime. A study on the Fear of Organized 
Crime in British Columbia reports that almost half of all 
adults in BC (47%) are somewhat or very worried that 
they or their family may become a victim of organized 
crime. Although Canadians support increased 
investment in organized crime above most other types 
of security investment and they believe that their 
community will be affected by organized crime, there 


is a growing number who say that they have not been 
personally affected by organized crime (EKOS Security 
Monitor 2004 Study). An OC Awareness presentation 
demonstrated a large misunderstanding of how OC 
affects the lives of citizens; participants’ perception of 
OC affecting their lives increased by 90% when 
comparing evaluations before and after the 
presentation. (FPS) 


Technology developments, better data collection and 
validation, and a platform that will accommodate new 
service options will allow the Real Time Identification 
(RTID) system to positively impact the Canadian police 
community's ability to gather and analyze criminal 
information that will provide intelligence on organized 
criminal activities. (NPS) 


CISC’s strategic products and services — including 
the integrated national intelligence collection plans, 
provincial and national threat assessments, the 
Annual Report on Organized Crime in Canada and 
the Sentinel strategic early warning assessments — 
are relied upon to fully realize the goals of 
partnership building, seamless integration and 
intelligence-led policing. (NPS) 


Outcomes like the CISC National Collection Plan 
process and the resulting integrated National and 
Provincial Threat Assessments illustrate the benefits of 
having a national network like CISC as it is through 
these integrated efforts that law enforcement 
continues to gain a clearer and more comprehensive 
picture of organized crime in Canada. These 
assessments enable informed decision making by 
senior law enforcement management on issues such 
as resource allocation, operations and effective 
enforcement strategies. (NPS) 


As a lead agency for the Government of Canada in 
the fields of information technology (IT) security and 
physical security, the plans and priorities of the 
RCMP focus on imparting advice and guidance, 
developing technical documentation, providing 
training and providing technical security inspections. 
The courses and awareness sessions contribute to 
ensuring government employees have the proper 
training and awareness of current IT and physical 
security tools, techniques, threats and vulnerabilities 
to defend the Government’s assets and systems 
against criminals. Organized crime elements are 
potentially prevented from corrupting systems and 
stealing information for profit, and from stealing 
medium or high value assets. (NPS) 


www.rcmp-grc.gc.ca 


48 


Departmental Performance Report for the period ending March 31, 2005 


Analysis of Performance by Strategic Outcome 


Programs/Projects/Initiatives of 
Special Interest 


Project Diversion — On September 16, 2004, over 
200 officers from the RCMP, Customs, CBSA, DEA 
and municipal PDs worked together to bring Project 
Diversion (a large scale, international 
methamphetamine investigation) to a conclusion. 
The integrated investigation involved the DEA, OPP, 
Thunder Bay PD, four RCMP Divisions, CBSA, Canada 
Customs and a variety of other municipal forces. 
The amount of precursor seized was in the 
hundreds to thousands of pounds, with a street 
value of over 100M dollars. The DEA indicated that 
our actions had a significant impact on the 
methamphetamine traffic in the USA. (FPS) 


Project Essen — Ten arrests took place on January 21, 
) 2005 concluding an 18-month investigation of the BC 
Hells Angels. The arrests included the serving president 
of the Vancouver Chapter, two full members of the 
Clubs, one recently expelled member, three Renegade 
members including the president and sergeant at arms, 
-and a number of associates who face significant drug, 
-weapons and stolen property offences. This 
‘investigation is significant in that it is the first major 
‘success of this magnitude against the Hells Angels. It is 
/also important for the fact that it has no doubt 
precluded the Renegades Motorcycle Club from 
achieving any further elevated status any time soon. 
‘Experience in other jurisdictions has taught us that this 
type of enforcement action is often the key to 
‘preventing or slowing the spread of the Hells Angels 
organization. (FPS) 


‘Counterfeit Analysis Project — The main objective 
jof the Counterfeit Analysis Project is to provide 
linformation and analysis to the Bank of Canada and 
law enforcement agencies. 


1A National Counterfeit Enforcement Strategy is being 
developed in response to a need for greater 
enforcement of Canada’s criminal laws pertaining to 
jcounterfeit currency. This strategy is the result of 
jcombined efforts by the Bank of Canada and RCMP. 
jThe RCMP is presently developing a strategy to set up 
\Integrated Counterfeit Enforcement Teams (ICETs) and 
coordinators in strategic locations across Canada. 
These ICETs will make use of the Counterfeit Analysis 
/Project to assist them in their investigations and public 
2ducation initiatives. The counterfeit analysis project 
drovides the capability to conduct strategic and tactical 
janalysis of currency counterfeiting and is a free 
yesource to investigative agencies. Many agencies are 


ppt’ 
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unaware of the services we provide; however, we 
expect that the counterfeit strategy and ICETs should 
increase awareness of our services to other law 
enforcement agencies. The creation of ICETs within 
the “counterfeit strategy” will have a significant impact 
on the reduction of counterfeit currency activity. (FPS) 


Human Trafficking Team — On April 12, 2005, for 
the first time ever, charges were laid under a new 
piece of federal legislation designed to combat 
human trafficking. An 11-month investigation into an 
acupuncture therapy centre resulted in a series of 
charges being filed against one individual alleging 
that he had brought women into Canada under false 
pretences and forced them into prostitution. (FPS) 


National Ports Enforcement Teams (NPETs) — 
The National Ports Enforcement Teams (NPETs) were 
established in 2003 to conduct investigations of 
federal offences involving Canadian seaports. The 
priorities of such investigations are national security 
and organized crime investigations at the three major 
ports of Canada — Vancouver, Montreal and Halifax. 
NPETs are composed of partners from federal, 
provincial and municipal law enforcement agencies. 
In its federal role, the RCMP, in cooperation with law 
enforcement agencies including municipal or 
provincial police departments of jurisdiction, DND, 
DFO, CCG and CBSA, make a concerted effort to 
combat criminal activity at the ports. (FPS) 


Liaison Officer Program — More and more of our 
investigations involve significant international 
components. The RCMP maintains Liaison Officers in 
25 strategic international locations to develop 
criminal intelligence and pursue criminal investigative 
activity. The Liaison Officers are active in partnership 
with foreign law enforcement agencies in pursuing 
Canadian investigations or criminal activities beyond 
Canada’s borders directly impacting or associated to 
Canada. These investigations also involve national 
security-related criminal offences. In 2004, as a 
result of changing trends in transnational criminal 
activity, a number of Liaison Officer positions were 
reallocated to new strategic locations in order to 
increase the channels for sharing of information and 
also to enhance the accountability and integrity of the 
information sharing process in dealing with our 
foreign counterparts. In order to enhance our 
capacity to effectively and efficiently investigate 
organized crime and terrorism-related activities, 
Liaison Officers were reallocated from existing 
Liaison Offices to open new offices in Brazil (Brasilia), 
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Jordan (Amman), Malaysia (Kuala Lumpur), Morocco 
(Rabat), South Africa (Pretoria), and the United Arab 
Emirates (Dubai). 


Armed Shipboarding Capabilities — Armed 
shipboarding capabilities were enhanced through 
training. This training included Emergency Response 
Teams (ERTs) trained in Marine Intervention 
Techniques on the east and west coasts. The Basic 
Marine Intervention Training Course was updated and 
revised in 2005. (FPS) 


Canadian Police Information Centre (CPIC) — 

To assist in the fight against organized crime, the 
RCMP provides law enforcement agencies and the 
courts with access to 3.5M criminal record files 
through the Canadian Police Information Centre (CPIC) 
system. In 2004, there were: 


e 33 million queries made to the CPIC system for 
criminal record requests 

e 418,000 requests for non-criminal fingerprint 
screenings and 500,000 non-criminal security 
clearance queries made by federal departments 

e 540,000 criminal record file updates received, with 
155,000 new offenders added 

e 16,000 pardon requests received 

e 260,000 refugee record files (42,000 new refugee 
applicants) (NPS) 


Automated Fingerprint Identification System 
(AFIS) — The recent installation of the bidirectional 
interface between the RCMP’s Automated Fingerprint 
Identification System (AFIS) and the FBI's Integrated 
Automated Fingerprint Identification System (IAFIS) 
allows the electronic exchange of fingerprint and 
criminal records data. (NPS) 


National Institute of Standards and Technology 
(NIST) — The RCMP has been working towards 
strengthening partnerships with Canadian and 
international law enforcement agencies and external 
clients to promote the adoption and use of the National 
Institute of Standards and Technology (NIST) 
standards for the electronic exchange of fingerprint 
and other data. (NPS) 


National Weapons Enforcement Support Team 
(NWEST) — The Government has renewed its 
commitment to combat the illegal use of firearms by 
providing ongoing funding for NWEST for an additional 
five years. With the addition of a tactical analysis unit, 
NWEST will work with Criminal Intelligence Directorate 
(CID), Criminal Intelligence Service Canada (CISC), 
Criminal Intelligence Service Ontario (CISO) and 


Integrated Border Enforcement Teams (IBET) in 
developing strategic and tactical analysis of weapons 
smuggling, illegal movement of weapons within 
Canada, and identifying organized groups behind these 
illegal activities. In 2004/2005 NWEST provided 


agencies and assisted with prosecutions with its 12 
court recognized expert witnesses. (NPS) 


Integrated Ballistics Identification System (IBIS) 
— IBIS digitally captures images of bullet and cartridge 
case evidence, stores them in a database, and 
performs automatic computer comparisons that are 


ranked according to the likelihood of a match. Through | 


its unprecedented search and comparison capability, 
IBIS literally completes searches in minutes. Thirty 
countries currently make use of this technology. The 
first IBIS instrument acquired by the RCMP was 
installed in 2002 and to date over 80 serious crimes 
have been linked. Partnership agreements are in place 
with other Canadian forensic laboratories to facilitate 
the exchange of information, quickly linking firearms 
used in crimes to crime scenes. The strategic 
contribution from the IBIS technology is to permit 
crimes to be linked in circumstances in which the 
police are unlikely to detect the linkages solely by 
investigation, and which allow investigators dealing 
with crimes separated in time or by distance to pool 
their information. (NPS) 


Canadian Integrated Ballistics Identification 
Network (CIBIN) — The IBIS network is being 
upgraded and is now known as the Canadian 
Integrated Ballistics Identification Network (CIBIN). 
CIBIN is in the process of being connected with its US 
counterpart, the National Integrated Ballistics 
Information Network (NIBIN). The network will allow 
the linking of crime scenes involving firearms between 
Canada and the United States. (NPS) 


Firearms Reference Table (FRT) — The FRT 
database is the largest database of its type in the 
world, containing over 100,000 individual firearms 
descriptions from some 25,000 firearms families, plus 
over 20,000 images of firearms, an illustrated 
glossary, and a database of firearms logos and crests. 
The FRT is used by police to identify firearms 
accurately for tracing purposes, as well as for 
inventory of seized firearms, and to classify firearms 
according to Canadian law to validate possession by 


| 
| 


assistance in 547 searches to approximately 150 police 


i 
f 


| 
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individuals. The FRT is used by the Canadian Firearms — 


Registry (CFR) to provide an official description of 
firearms recorded in the firearms registry. The FRT is 


www.rcemp-grc.gc.ca 


90 


Departmental Performance Report for the period ending March 31, 2005 


Analysis of Performance by Strategic Outcome 


also used by the Canada Border Services Agency 
(CBSA) and the Industry and Trade Canada (ITC) 
Export-Import Permits Office to identify and classify 
firearms. (NPS) 


Diamond Source Data Base — Newly acquired 

knowledge regarding the diamond industry and rough 

diamond identification is being shared with frontline 

RCMP investigators and other law enforcement 

agencies. Diamond awareness training is directly 
applicable to investigations and enforcement of 

Canada’s new Export and Import of Rough Diamonds 
Act (EIRDA). (NPS) 


The National Sex Offender Registry (NSOR) — 

The National Sex Offender Registry was 
implemented nationally on December 15, 2004. To 
date, two registered offenders have been charged 
with failing to comply. A national policy was 
developed by the RCMP for the NSOR which is also 
used by the Ontario Provincial Police and the Sdreté 
du Québec. Training was provided to employees of 
Provincial Sex Offender Centres from every 
province. A comprehensive training program has 
_also been made available to all Canadian Law 
Enforcement Agencies via e-learning. (NPS) 


, Emergency Response Team (ERT) — The National 
Capital Region Emergency Response Team has built 
considerable strategic partnerships for sharing of 
tactical and training expertise, as well as operational 
assistance to key partners such as the Ottawa Police 
Service Tactical Unit, Gatineau Police, SGreté du 
Québec and Department of National Defence. (PPS) 


Modernization of Investigative Techniques Act - 
Technical Operations, in conjunction with PSEPC, has 
developed draft proposals for legislation to support 

/ lawful access to private communications (the 

) Modernization of Investigative Techniques Act), the 
Criminal Code amendments to address these changes, 
and the Criminal Code amendments required to 
/support ratification of the Council of Europe 
Convention on Cyber-Crime. (NPS) 


/Reporting Economic Crime Online (RECOL) -— 
RECOL is dealt with as part of Measures to Combat 
Organized Crime, and more specifically under Mass- 
/Marketing Fraud. The service provides easy online 
jaccess to information on economic crime such as 
|consumer fraud, counterfeiting and computer-related 
joffences, as well as its impact on Canadian society. It 
jnow includes the Reporting Economic Crime Online 
\(RECOL) System. To use RECOL, individuals first create 
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a secure profile that only they can access. They then 
submit their complaint, which is forwarded to the 
appropriate law enforcement agency. The website also 
includes tips about the information needed to provide 
evidence. One of the key benefits of RECOL is the 
opportunity to interact anonymously with the police, 
whether Canadians are seeking information or would 
like to submit a complaint. Over time, this anonymity 
will encourage more individuals to report the economic 
crimes they have witnessed, contributing to greater 
public safety. (FPS) 


Bridging the Gap — This program has been 
implemented to help RCMP employees become the 
very best at the work they do. Facilitated through a 
common sense approach, this partnership between 
Operations and Human Resources gives operational 
units the tools they need to identify both strengths and 
areas for improvement, helping employees and their 
supervisors come up with practical ways to bridge any 
gaps, if any, between current and peak performance. 
In addition, this also helps ensure the RCMP’s limited 
resources are delivering “bang for the buck”, by linking 
day-to-day work at the unit level with the highest 
priorities of the organization. Bridging the Gap now 
has 63 active sites. Additional sites are being planned 
to accelerate deployment of the program. (HR) 


Investigator’s Toolbox — An interactive tool 
developed in cooperation with the Chief Information 
Officer (CIO) Sector, this Learning and Development 
initiative features a virtual “toolbox”, complete with 
several components to support investigators in their 
response to criminal investigations. Components 
include access to checklists, case law, relevant policy, 
strategies, sample forms and content material. (HR) 


Competency-based Management Project — 

The RCMP has adopted competency-based management 
to support all human resources activities. This project 
enables Human Resources to improve its service delivery 
to Operations through the creation of competency 
profiles for the work every employee of the organization 
is performing. The development of profiles includes the 
direct involvement of those doing the job, subject matter 
experts and key stakeholders. It will also ensure 
competency profiles are meaningful to both employees 
and the organization. Competency profiling projects are 
underway with various operational client groups; several 
are now complete. Eventually, all RCMP employees will 
be selected, evaluated, developed and promoted based 
on competencies that support operational and 
organizational goals and objectives. (HR) 
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Looking Forward 


Although the number of disrupted OC groups reflects 
the success of our investigative efforts, it does not 
speak directly to the reduction of the threat and impact 
of OC. Next year, we will report the number of 
disruptions as a percentage of the total number of 
known OC groups operating in Canada, thereby 
providing us with an indicator of how we are impacting 
the “OC community”. Each disruption will be assessed 
to determine the level of impact it had on the financial, 
personnel and core business of the OC group 
disrupted. In tandem with these efforts, we will be 
researching past disruptions to assess the time, level 
of disruption and the impact each disruption had on 
economic, social and environmental factors, thereby 
establishing clear links between enforcement actions 
and results for Canadians. We are researching a harm 
assessment model with international partners, 
specifically with the UK Serious and Organized Crime 
Agency. (FPS) 


We have undertaken a series of initiatives to more 
actively engage all frontline police officers in the 
intelligence collection process. This will enhance our 
intelligence products by ensuring that all available, 
relevant information is available for our use. In the 
future, we will continue our efforts towards enhancing 
the collection and sharing of information and criminal 
intelligence. This will be accomplished by tracking the 
number of new operational intelligence collection plans 
developed in relation to national security and 
organized crime priority areas, designed to close the 
information gaps which have been identified based 
upon threat assessments. (CID) 


The migration to new data systems and management 
information systems, including business intelligence, 
has prevented us from monitoring our utilization of our 
PROOF system. Next year, as the migration is 
completed, we will strive for 100% compliance. 
Combined with data quality/integrity reviews and 
projects based on SLEIPNIR threat assessments, as 
well as the Accountability Framework, FPS will be able 
to enhance performance reporting. (FPS) 


While the Organized Crime Branch strives to have all 
OC projects/investigations based on SLEIPNIR threat 
assessments, there are certain instances where a 
threat assessment is not possible such as controlled 
deliveries or assistance to other law enforcement 
agencies. This 100% target will remain in place next 
year so that we may continue to capture an accurate 
picture of organized crime priorities. (FPS) 


The global economic impact of counterfeit products 
has risen from an estimated $100M USD in 1992 to 
over $600 Billion in 2004. The priority of Intellectual 
Property Rights (IPR) investigations has increased 
dramatically due to the proliferation of counterfeit 
products which pose a health and safety concern to 
the consumer, organized criminal groups controlling 
the manufacturing, importation, distribution and sale 
of the counterfeit products, the damage being incurred | 
to the Canadian economy, and the scrutiny and | 
international political pressure on Canadian IPR Crime — 
enforcement. In 2005/2006, the RCMP will participate 
in several initiatives such as the Security and 
Prosperity Partnership and Interdepartmental Group on | 
IPR (which is pursuing amendments to IPR legislation), | 
which have been undertaken to enhance | 
communication and cooperation between the law | 
enforcement community and the private sector for the — 
purpose of combating IPR Crime. The training of IPR | 
Crime investigators remains ongoing and courses are — 
being held in all regions of Canada. A media campaign | 
including public awareness posters has commenced in 
partnership with the private sector. Resources to 
investigate IPR crime will be increased either through 
obtaining additional resources or reallocation of 
existing resources. All facets of IPR Crime investigation | 
are continually being reviewed along with our domestic - 
enforcement partners, identifying potential gaps and 
initiating appropriate remedial action where deemed 
necessary. (FPS) | 


Under Marine & Ports, five major initiatives will be 
pursued in 2005/2006: 


e Emergency Response Teams for Great Lakes 
— St. Lawrence Seaway — Creation of two 
integrated Emergency Response Teams with 
Marine Intervention capability for the Great Lakes — 
— St. Lawrence Seaway. The teams will integrate — 
provincial and municipal officers from each of the — 
two provinces. (FPS) 


e Mid-Shore Patrol Vessel Acquisition — This 
joint RCMP-Canada Coast Guard initiative will 
establish on-water enforcement and response 
capacity within the Great Lakes — St. Lawrence 
Seaway System. The program will permit the 
Coast Guard to acquire four mid-shore patrol class 
vessels (2009/2010) which will have law 
enforcement personnel on board to provide 
national security and law enforcement functions in 
addition to on-water response on the Great Lakes 
— St. Lawrence Seaway system. This initiative will 
also support the emergency response team in 
dealing with marine security incidents. (FPS) 
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Great Lakes — St. Lawrence Seaway Marine 
Security Operations Centre — The first phase 
has established an interim centre on the Great 
Lakes operational in August 2005. This centre is 
providing an initial, analytical capability and 
integrating federal intelligence and awareness 
activities. The second phase will develop a model 
for marine security coordination and law 
enforcement on the Great Lakes — St. Lawrence 
Seaway. The development of this model will 
require close collaboration with provincial and 
local law enforcement agencies, as well as 
technical, analytical and platform support from the 
Department of National Defence and the Canadian 
Coast Guard. The recommendations emanating 
from the study will be presented to Government in 
early fall 2005. (FPS) 


Waterside Security Coordination — 

This initiative will enhance the security of ports 
and marine facilities by beginning to address some 
of the complex issues involved in waterside 
policing and on-water response. The RCMP has 
created a small team that provides a specialized 
point of contact to coordinate with local police 
agencies dealing with waterside security issues. 
This group’s first task is to undertake a 
comprehensive study, with regional and local 
police organizations, to identify existing marine 
assets that could be leveraged to respond to 
marine security incidents. Their report will be 
submitted to the federal government in early Fall 
2005. The study will also assist the RCMP in 
developing and coordinating multi-jurisdictional 
policing arrangements across Canada, which will 
make waterside security activities more effective 
and efficient. (FPS) 


National Port Enforcement Teams (NPETs) — 
This program has been increasingly successful in 
combating criminal activities at the three major 
ports (Halifax, Montreal and Vancouver). In the 
spring of 2005 additional funding was provided by 
the federal government, which will allow the 
enhancement of the current teams and the 
creation of a new team in Hamilton, Ontario. (FPS) 


Under the National Counterfeit Enforcement Strategy 
dedicated counterfeit enforcement teams in Canada’s 

| three largest cities will be established. The teams will 

| seek to integrate resources with local law enforcement 
| and international partners. These proactive teams will 
| be intelligence-led and provide the necessary national 
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response to organized counterfeit activity. They will be 
supported by an analytical and intelligence capacity at 
the divisional and national levels and further supported 
by the Bureau for Counterfeit and Document 
Examinations and Counterfeit Analysis Program. This 
strategy, developed in consultation with the Bank of 
Canada, focuses on three keys areas: enforcement, 
prosecution and prevention. The teams will be 
mandated to conduct regional, national or international 
investigations of organized groups involved in the 
production and/or distribution of counterfeit currency. 
The strategy also includes a Counterfeit Coordinator in 
each Region of the country who will be mandated to 
liaise with local law enforcement in the region and to 
liaise with the Bank of Canada in the delivery of public 
education and awareness programs. (FPS) 


In both the domestic and international arenas, the 
RCMP Commercial Crime Branch remains committed to 
enforcement, prevention and prosecution and will 
continue to apply the specialized expertise of existing 
resources to investigate sensitive matters concerning 
corruption in the domestic public sector. 


To investigate matters concerning international 
corruption the RCMP will establish three International 
Anti-Corruption Investigation Teams over the next two 
fiscal years. These teams will provide proactive and 
reactive capability in relation to the enforcement of the 
Corruption of Foreign Public Officials Act, Criminal 
Code, Mutual Legal Assistance Treaty requests and 
United Nations Convention Against Corruption 
commitments, respecting the recovery of assets and 
“flight capital.” 


The teams will also assist in providing proactive and 
reactive responses to those domestic circumstances 
likely to affect Canada’s international reputation in the 
area of corruption. For operational effectiveness the 
three teams will be strategically located in major cities 
involved in international business or international 
affairs. (FPS) 


We are in the process of developing a strategy for 
International Peacekeeping to increase the RCMP’s role 
in Canada’s contribution to peace, prosperity and 
security in the world. Should this initiative be 
successful, it will result in an increased capacity to 
identify and deploy peacekeepers in a timely manner 
without detriment to our domestic policing 
commitments. (FPS) 
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2. INTERNATIONAL POLICING 
(INCLUDING PEACEKEEPING) 


Why International Policing is a Strategic 
Priority: 

Since September 11, 2001, countries around the world 
have re-examined the way they manage intelligence 
and law enforcement. They are placing increasing 
emphasis on developing non-traditional competencies 
and skill sets, and on building their capacity to deal 
with the new criminal and terrorist environment. 


A number of countries have restructured or are in the 
process of restructuring their security, intelligence and 
law enforcement functions. In their re-examination of 
intelligence management functions, and identification 


Strategic Outcome 
e Effective support of International Operations 
Outcome Statements 


e Use modern management and assessment 


practices to ensure the services provided meet the | 


needs of our domestic and international clients 
and partners 


e Contribute to the common priorities of combating 
organized crime and terrorism 


Intermediate Outcomes 
e Enhanced information / intelligence exchange 


e Improved evidence collection abroad 


of new competencies, forces around the world have 
recognized the importance of integrated policing and 
are learning from experiences of allied countries. ¢ 


Immediate Outcomes 


Increased/enhanced partnerships 


Globalization presents increasing challenges for e Timely processing of international requests 
government and all law enforcement agencies. It 
emphasizes the need for our organization to take a 
leadership role in enhancing cooperation at the 
strategic and tactical levels between the RCMP and Business Line / Key Program Accountability 
other domestic and international law enforcement x 
agencies. The successful implementation of our 
terrorism and organized crime strategies is critically 
dependant on the delivery of international policing 
services. é 


e Increased awareness of international police 
services 


Federal Policing Services (FPS/Peacekeeping 
Services) | 


e Protective Policing Services (PPS) 


National Police Services (NPS — NCECC, CIO) 


The RCMP’s international policing strategy focuses on ° 
effective support of international operations. Building 
on our experience in international peace-building and 
peacekeeping, our relationships with Interpol and ° 
Europol, and with our foreign liaison and training 

programs, the RCMP continues to develop new 

partnerships and agreements on behalf of the 

Canadian police community. 


Corporate Infrastructure / Strategic Direction (SD) 
Plans and Priorities 


Build new and strengthen existing partnerships — 
strengthen existing relationships and build new 
partnerships in Canada and internationally 

(PPS) (FPS) (SD) (NPS) 


e Assist countries to rebuild policing capacities, 
preventing importation of criminal activities, 
collaborating with foreign civilian police forces and 
studying foreign cultures to better understand 
Canadian cultural communities (FPS) 


The strategic priority of protecting children from sexual 
exploitation is also an international issue. The nature of 
online child exploitation is without borders, which poses 
an interesting challenge for law enforcement around the 
world. The expansion of the National Child Exploitation 
Coordination Centre (NCECC) was initiated as part of 
the Government of Canada’s National Strategy to 
Protect Children from Sexual Exploitation on the 
Internet. The NCECC serves as the one point of contact 
for child sexual exploitation investigations that involve ° 
Canada and Canadian law enforcement. The NCECC 

works closely with national and international law 

enforcement to combat online child exploitation. 


e Strategically place and effectively use international 
services; based on sound intelligence/information, 
strategically located and appropriately tasked 
personnel (FPS) (NPS) 


Appropriately place Liaison Officers in foreign 
jurisdictions to assist Canadian investigators to 
collect evidence and gather intelligence related to 
organized crime activities (FPS) 
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Be intelligence-led: Operationalize the Ops model 
through effective, intelligence-based priority 
setting and decision making (FPS) 


Inform public policy — provide valued input into 
public policy formation and decision making 
regarding national and international issues 
(FPS) (SD) 


Secure health and safety of employees — ensure 
the health and safety of all employees by providing 
them with appropriate information, training and 
equipment (FPS) 


Communicate effectively — ensure that employees 
and relevant national and international 
communities are aware of the strategic direction, 
roles and responsibilities of Federal Policing 
Services (FPS) (SD) 


Optimize enabling science and technology — 
optimize use of internal and external information 
systems/data and develop new processes to 
address gaps (FPS) (NPS — CIO and Technical 
Operations) 


Provide training to selected international partners 
on advanced and specialized courses 
(NPS CPGNNGECC) 
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Work with international partners, such as the 
Virtual Global Taskforce (VGT), Interpol, the FBI 
and the Department of Homeland Security, to help 
ensure the safety of children and the prosecution 
of perpetrators in Internet-based child sexual 
exploitation cases (NPS — NCECC) 


Implement an integrated approach to investigating 
online child exploitation cases on an international 
level (NPS — NCECC) 


Expand the Child Exploitation Tracking System 
(CETS) internationally to respond effectively to the 
borderless nature of online criminal behaviour 
(NPS — NCECC) 


Key Partners 


PSEPC (SGC); DOJ; CBSA; FAC ; CIDA; DND; Industry 
Canada; UN; Prime Minister’s Office (PMO); the 
Organization for Security and Cooperation in Europe 
(OSCE); the Commonwealth Police Development Task 
Force (CPDTF); Interpol; OAS; and foreign law 
enforcement agencies and participating Canadian law 
enforcement agencies 
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Effective support of International Operations — Exceeded expectations — 


Key Performance Measures Key Performance Results 


e Percentage of clients satisfied with our e 77% satisfaction with the RCMP’s support of international 
support of international operations operations 

e In 2004, Interpol processed approx 55,000 messages 
(received 25,000 messages and sent 30,000 messages) and 
opened 9,269 occurrences 


e 53% of clients/employees reported being aware of Federal 
Policing Services’ strategic direction, roles and responsibilities 
e 2005 surveys reveal that RCMP’s Canadian Policing Partners’ 
knowledge of the scope of the services offered by 
International Policing has remained relatively stable over the 
last three years (44%), whereas our stakeholders’ knowledge 
has increased 7% over the same period (up to 62%) 


e Percentage of clients/employees aware of 
Federal Policing Services’ strategic direction, 
roles and responsibilities 


e With the new Travel and Visits Tracking System (TVTS), all 
users (100%) now have access to Health & Safety 
information, destination country information and travel 
documentation information 


e Percentage of Travel and Visits Tracking 
System (TVTS) users with access to Health 
& Safety information, destination country 
information and travel documentation 


information 
e Percentage of Federal Units conducting data} e All Federal Units conducting data quality/integrity reviews | 

quality/integrity reviews 
e Number of integrated training and e 12 integrated training and development projects with 


development projects with international 
partners 


international partners including Counterfeit Investigative 
Courses; POC training for the Caribbean and Bahamas police 
forces; International Observer Attachment Drug Enforcement 
Program with Latin America; Caribbean and Asian & Middle 
East police officers; Caribbean Undercover Program; Training 
and deployment of peacekeepers to Céte d’Ivoire, Jordan and 
Haiti; Human trafficking training; IBET intelligence workshops 


e All 140 recommendations from the International Policing 


evaluation were addressed — with 60% of these being 
completed. One example recommendation is the development 
of competency profiles for each LO Post (with requirement 
such as operational experience, functional competencies Post 
specific, language requirement and ability for proactive 
gathering of strategic information) and staffing according to 
these profiles 


e Number of 2003 International Policing 
evaluation recommendations addressed 


e Although the new system for travel request approval was only 
live from the beginning of March 2005, the compliance with 
the travel policy was ensured through multiple communications 
tools and a strict process 

e In 2004-2005, ITVB launched new policies in the areas of 
passports, visits and international administrative and operational 
travel. Armed with these policies, managers have taken more 

responsibility to ensure that travel is appropriate for the RCMP’s 

needs, that the employees have all the relevant health and 
safety information before they leave Canada, that the right 
employees represent the RCMP, and that the information 
gathered during their travel is shared appropriately 


e Percentage of compliance with the travel 
policy 


e No training programs were developed specifically towards the 
International Policing strategy, although many training 
initiatives undertaken have an international component 


e Number of new training programs developed 


e The most significant project developed within NPS in 
partnership with the NPS (CIO and Technical Operations) to 
optimize enabling science and technology in 2005 was the 
TVTS. Furthermore, the new Police Reporting and 

Occurrence System (PROS) has been deployed to all the 

Liaison Officers around the world. PROS permits real time 

access to requests and investigative steps taken by Liaison 

Officers abroad while allowing them to monitor the status of 

their inquiries in Canada 


e Number of new projects developed in 
partnership within NPS (CIO and Technical 
Operations) to optimize enabling science 
and technology 
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= Additional Key Performance Results 


e Conducted three integrated training sessions leading to the 
deployment of peacekeepers from the RCMP and numerous 
Canadian police partners to international peacekeeping 
missions 

e Through its International Firearms Trafficking School, NWEST 
is increasingly attracting participants from various countries 
around the world. These participants learn how Canada 
deals with illegal weapons, and of our weapons tracing 
program and how this program can assist them in tracing 
weapons that may have originated in Canada 

e The Canadian Police College (CPC) trains 100 international 
students per year at its campus in Ottawa 

e Technical Operations provided training to international clients 
in the areas of explosives disposal and technology, physical 
surveillance, electronic surveillance and technological crime. 
A training facility has been developed to practice covert 

operations scenario-based training 


: Additional Key Performance Measures 


e Number of international courses provided 
and number of students attending these 
courses 


Number of trans-border tips received 
regarding child exploitation agencies 


In 2004, 348 US cases involving 434 children were referred to 
the National Child Exploitation Coordination Centre (NCECC) 
for investigative assistance. In addition, the NCECC assisted 
with another 109 international cases (excluding the US), 

involving 139 children 


e The Virtual Global Tracking (VGT) website was launched in 
January 2005. The website was pioneered by the UK’s 
National Crime Squad in association with UK industry leaders 
and law enforcement counterparts in Australia, Canada, the 
US and Interpol 

e Since July 2004, the NCECC received 1,240 tips, of which 80 
percent involved multi-jurisdictional and trans-border 

investigations 


Number of hits on the Virtual Global 
Tracking (VGT) website 
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Contributions towards effectively supporting 
International Operations: 


Over the last year International Policing has 
undertaken a number of key initiatives to ensure its 
strategic objectives are being achieved. In an effort to 
strategically recruit and train personnel for the 2005 
rotation of Liaison Officers, an open competition was 
held for the first time. This competition resulted in 
600 applications for nine Liaison Officer positions. Post 
Profiles are now being utilized to ensure the members 
selected have the necessary skill sets and experience 
to work at a specific post. These skill sets include 
such things as language capability, experience in 
international investigations, drug investigation, 
national security matters, past exposure to the 
cultural group where the member will be working, etc. 
In addition to the normal pre-posting training, a 
special effort was made to instruct the successful 
candidates and their spouses on the “what can be 
expected” in adapting to a foreign culture and thus 
provide them with sufficient information to ensure 
their initial arrival and settling-in period is not more 
stressful than it need be, and thereby contribute to 
the well-being of our personnel abroad. (FPS) 


Additionally, a research project was conducted to 
assess personality characteristics of International 
Liaison Officers as a selection criterion for 
determining the successful completion of an 
assignment. This study was done to specifically assess 
the cross-cultural adjustment to a foreign country and 
the integration back into Canada. The results show 
that a selection system for expatriate assignments 
should include a personality assessment early in the 
Selection process to determine which individuals 
possess these traits. (FPS) 


A joint presentation on the international roles of the 
Interpol and International Operations programs was 
developed for Canadian law enforcement agencies. It 
covers the “how” and “when” to request their 
assistance, and the importance of responding to 
requests from foreign law enforcement partners in 
order to ensure ongoing reciprocity in international 
criminal investigations. Along these lines, a protocol 
for use in international criminal investigations has 
been developed and will be adopted in the autumn of 
2005 (facilitated by the return to 24/7 coverage by 
Interpol). (FPS) 


Interpol Ottawa has rolled out the Interpol Electronic 
Automated Search Facility (EASF), a database housed in 
Lyon, France, with information on internationally wanted 


persons, stolen travel documents and stolen vehicles. 
This search capability has been provided to a number of 
RCMP units and is in the process of being rolled out to 
the Toronto Metro Police Service and the Canadian 
Border Service Agency. This tool should greatly aid in 
preventing the entry into Canada of persons associated 
to organized crime and terrorist groups. (FPS) 


Deployments of police officers to International 
Peacekeeping Operations are carried out under the 
provisions of the Canadian Policing Arrangement 
(CPA). This is a partnership that brings together 
Foreign Affairs (FAC), Canadian International 
Development Agency (CIDA), Public Safety and 
Emergency Preparedness Canada (PSEPC) and the 
RCMP. The CPA is in the last year of a three-year, 
$19M arrangement. This funding presents 
challenges due to the competing priorities for 
domestic law enforcement and National Security 
issues. In this context, Canadian Policing agencies 
have more difficulty releasing their personnel for 
international peacekeeping missions. This results in 
delays in identifying police officers or, in some 
cases, an inability to deploy the requested number 
of officers to missions. On the positive side, when 
resources are available, the RCMP is usually able to 
deploy them within a time frame of 6 to 8 weeks, 
which is considered to be acceptable to most of our 
international partners (UN, EU, AU etc.). (FPS) 


The International Travel Section (ITS) analyzes 
administrative travel requests to ensure there is value- 
added for the organization by recommending the most 
appropriate individual(s) to represent the RCMP at 
international events. ITS disseminate information on 
the locations to which frontline members are 
travelling, so that they are current on events and geo- 
political realities prior to their departure. (FPS) 


The Travel and Visits Tracking System (TVTS) enhances 
the health and safety of travelling RCMP employees by 
tracking their travel and accurately locating them at any 
given time. TVTS ensures fiscal accountability through its 
reporting and tracking mechanism. For instance, since 
the official launch of TVTS in March 7, 2005, 148 
requests for international operational travel have been 
tracked. This figure equates to over $150,000 in travel 
expenses that were dedicated solely to operational 
investigations. The trend illustrated in the first quarter 
since the inception of TVTS could equate to half a million 
dollars in operational travel expenses and 500 travel 
requests per year dedicated solely to operational duties 
in the international fora. (FPS) 
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The International Visits and Protocol Section (IVPS) 
assists in establishing a business environment that 
will enhance and facilitate cooperation and 
partnerships with the international policing 
community. IVPS communicates the core values of 
the RCMP — respect, honesty, professionalism, 
compassion and accountability — by ensuring our 
actions and presentation demonstrate cultural 
sensitivity. These procedures are the basis for 
creating the work environment that will advance 
integration and establish Joint Force Operations or 
Joint Management Teams thus benefiting law 
enforcement partners around the world. IVPS 
proactively sets up the environment that provides a 
bias free environment through mutual respect. In 
2004, the RCMP hosted 100 visits from 41 countries, 
a total of 462 senior police and criminal justice 
visitors, with China, UK, Australia and the US making 
nearly half of these visits. (FPS) 


The Foreign Drug Cooperation Section supports RCMP 
drug enforcement efforts by enhancing cooperation 
with developing countries. Accordingly, this section 
works closely with Liaison Officers to develop 
programs which have a direct impact on current 
relations with foreign countries and which serve to 
build strong and lasting relationships under sometimes 
very difficult situations. During 2004/2005, this section 
implemented the following assistance projects: 
International Observer Attachment Program (for 
Middle East and Asia); International Observer 
Attachment Program (for Caribbean and Latin 
America); Organized Crime Priority Setting (Trinidad); 
Advanced Drug Investigation Techniques (regional for 
Latin America); Undercover Program Overview 
(regional for Caribbean); and Drug Investigation 
Techniques (regional for Caribbean). (FPS) 


Liaison Officers continuously identify this type of 
cooperation effort and assistance as a means to gain 
the confidence and trust of foreign agencies and, 
increasingly, as a means of improving the quality of 
their assistance during investigations. The nature of 
these initiatives can vary according to needs and can 
include study tours, materiel assistance, workshops, 
and attachment programs. (FPS) 


In addition to its collaboration with the liaison 
program, the RCMP Drug Branch proactively manages 
its activities in function of RCMP and Canadian 
priorities, of multilateral concerns and priorities 
identified in fora such as the United Nations Office of 


Drug Control (UNODC), Inter-American Drug Abuse 
Control Commission (CICAD), and International Drug 
Enforcement Conference. This further allows us to 
actively seek partners who share our priorities to 
assist with funding and other resources. (FPS) 


Additionally, we are helping to build capacity by 
exposing international law enforcement officers to the 
techniques and best practices utilized by the RCMP, 
and we are enhancing their investigative skills and 
helping to ensure that investigations are carried out 
in an effective and organized manner. Since most of 
Our projects are regional in scope, we are also 
helping attendees make contacts and build 
partnerships with neighbouring countries and with the 
RCMP. (FPS) 


Programs/Projects/Initiatives of 
Special Interest 


G8 Statement of Principles Concerning the Use 
and Sharing of DNA Information — As reflected in 
the G8 Statement of Principles Concerning the Use and 
Sharing of DNA Information, FLS is working with the 
Law Enforcement Projects Subgroup. The eventual 
intention of this subgroup is to promote the 
transnational sharing of DNA information while 
respecting the privacy and the security of the 
information. (NPS) 


Real Time Identification (RTID) — Fingerprint and 
criminal record information is exchanged with partner 
Interpol countries through conventions and charters. 
RTID will create an environment that facilitates the 
exchange of criminal and fingerprint information in a 
more timely and efficient manner. Canada’s role on the 
international stage relative to policing and its 
obligation to federal needs through Citizenship and 
Immigration Canada will strategically assist in building 
partnership capacity. (NPS) 


Firearms Reference Table (FRT) — The Firearms 
Reference Table is about to be adopted by Interpol and 
put to use in over 160 Interpol member countries to 
improve the accuracy of firearms descriptions used in 
international traces of firearms. Interpol will also be 
using the FRT to support the recently negotiated United 
Nations small arms and light weapons marking and 
tracing instrument. For more details, please refer to the 
Firearms Reference Table under the Organized Crime 
strategic priority. (NPS) 
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National Weapons Enforcement Support Team 
(NWEST) — NWEST is pursuing personnel exchanges 
for training with the US Bureau of Alcohol, Tobacco, 
Firearms and Explosives. 


NWEST participates in various international forums 
such as: 


e Canada-US Firearms Trafficking Consultative 
Group 

e Canada and the US Cross Border Crime Forum 

e Interpol Weapons Electronic Tracing System 
(IWETS) program — the conduit for international 
firearms tracing (NPS) 


NWEST is currently involved with the United Nations in 
negotiating the international instrument for the timely 
and reliable identification and tracing of illicit small 
arms and light weapons. NWEST is also involved with 
several reports: 


e The author of Canada’s contribution to the G8 
Threat Assessment on The Illegal International 
Trafficking of Firearms for Criminal Activities 

e Contributed to the production of the Canada and 
United States Firearms and Explosives Threat 
Assessment (NPS) 


International Partnerships — FLS has agreements 
in place with the Bermuda Police Service and the 
Department of National Defence (Canadian and 
International operations) to conduct forensic analysis 
and attend court as expert witnesses. FLS completed 
nine cases and attended court four times for the 
Bermuda Police Force in 2004/2005. On request by the 
RCMP Liaison Officer in a region, FLS will accept cases 
from a country when it supports the RCMP goals of 
international policing. (NPS) 


Canadian International DNA Sharing Agreement 
with Interpol — In compliance with the Canadian 
International DNA Sharing Agreement with Interpol, 
the National DNA Data Bank (NDDB) has requested 53 
searches to Interpol and received 150 search requests 
from outside member states. These requests have 
generated three matches. On October 25, 2004, 
Canada made its first DNA match involving three 
countries. A DNA profile developed by the RCMP 
laboratories matched a convicted offender in California 
to an assault of a Canadian citizen that occurred in 
Mexico. (NPS) 


Missing Children — The RCMP exchanges vital 
information through an international network of law 
enforcement and civil authorities to locate missing 
children and reunite them with their parents or legal 
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guardians. The program works cooperatively and 
collectively with the Interpol Network and with various 
international civil authorities and bodies that are 
signatory to the Hague Convention on the Civil Aspects 
of International Child Abduction. (NPS) 


Canadian Air Carrier Protective Program 
(CACPP) — In consultation with DFAIT, the Canadian 
Air Carrier Protective Program (CACPP) continues to 
strengthen its partnerships with trans-border and 
international Air Marshall partners. Protocols and 
SOGs (Standard Operating Guidelines) were developed 
with various trans-border and international partners 
relating to the deployment of Air Protection Officers 


(APOs). New international partnerships were increased | 


by 200% and trans-border partnerships were 
increased by 88%. (PPS) 


2010 Winter Olympic Games — Protective Policing 
has already begun to plan for the 2010 Winter Olympic 
and Paralympic Games by providing security planning 
advice to the Vancouver Olympic Planning Committee 
(VANOC). (PPS) 


Looking Forward 


The Government of Canada has undertaken a number 
of international initiatives and the RCMP, particularly 
International Policing, is striving to parallel these 
initiatives. (FPS) 


The October 2004 Speech from the Throne, clearly 
articulates the Government of Canada’s 
committment to Canada’s “role of pride and 
influence in the world”. Through Interpol Ottawa, 
the International Operations Branch (LO Program), 
the International Travel and Visits Branch (ITVB), 
and the International Peacekeeping Branch (IPB), 
the RCMP will continue to enable major frontline 
policing investigations — 80 per cent of which have 
an international connection often involving multiple 
countries. (FPS) 


The release of the April 2005 International Policy 
Statement demonstrates a clear commitment to 
Canada’s 3D approach (defence, diplomacy and 
development). The RCMP, through Peacekeeping and 
the International Operations Branch, will continue to 
play an integral role in Canada’s 3D approach, namely 
the defence and development commitments, by 
enabling peacekeepers to serve in a frontline policing 
Capacity in peacekeeping missions around the world 
and providing training to countries developing their 
police infrastructure. (FPS) 
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The 2005 Federal Budget commits to doubling 
international assistance by 2010. It also commits to 
strengthening Canada’s contribution to peace, 
prosperity and security in the world and provides an 
extra $3.4 billion in international assistance over the 
next five years. We are in the process of developing a 
strategy for International Peacekeeping to increase the 
RCMP’s role in Canada’s contribution to peace, 
prosperity and security in the world. A study has been 
commissioned to document the real costs of deploying 
peacekeepers and managing the program. Should this 
initiative be successful, it will result in an increased 
capacity to identify and deploy peacekeepers in a 
timely manner without detriment to our domestic 
policing commitments. (FPS) 


In the context of peacekeeping policing services, it is 
important to recognize that not all results are 
achievable because of the very nature of the work. 
While Canadians had some measure of success in 
achieving particular goals, their work was sometimes 
hampered or limited by broader objectives and 
challenges of the host multilateral organization. In the 
international/multilateral environment some things are 
outside the realm of Canadian control. We will be 
working with the United Nations to ensure that our 
resources are recognised for their expertise and that 
the UN takes full advantage of our peacekeepers’ 
knowledge, skills and abilities to achieve mission 
goals. (FPS) 


The 2005 Budget contains a section entitled “Meeting 

| our Global Responsibilities”, which states that 
Canadians want their country to play an influential role 
in global affairs. Through the International Travel and 
Visits Branch (ITVB), the RCMP enables employees of 
Canada’s national police force to develop global 
policing partnerships that are key to the safety and 
security of citizens around the world. (FPS) 


Environmental scanning by the Government of Canada 
and the RCMP suggests that of all the key priorities, 
International Policing and the integration of law 
enforcement efforts will remain on the radar screen 

; throughout the next decade. The RCMP will continue to 
be one of the leading government departments 
involved in international initiatives with foreign 
}counterparts. (FPS) 


3. TERRORISM 
Why Terrorism is a Strategic Priority: 


Our world community is becoming smaller and smaller. 
The tools that globalization has brought to the hands 
of citizens and governments — open borders, 
international travel, electronic banking and 
communication — are also being used by terrorist 
groups to conduct their operations — and on a scale 
similar to that of a multinational corporation. 


The threat of terrorism in contemporary society is 
continuously changing, presenting intelligence and 
investigative challenges to governments around the 
world. Potential terrorists have not yet necessarily 
engaged in criminal activity and are therefore difficult 
to recognize and impede. Terrorist organizations are 
increasingly sophisticated, with educated members 
linked through technology allowing them to operate in 
cells worldwide. 


The nature of criminal investigations into terrorist 
activity is often different from investigations into 
organized crime and other criminal threats. The main 
purpose of a terrorist organization may not be to 
commit criminal acts against Canada, but to use it as a 
base for planning, recruiting members and raising 
funds. In addition, “single issue terrorism” (extremist 
groups dedicated to specific issues versus widespread 
political change) has been identified by law 
enforcement as a serious threat in Canada and around 
the globe. The worldwide operations base of terrorist 
groups emphasizes the importance of an integrated 
policing approach in which intelligence is shared 
among countries around the world. 


The RCMP continues to align and adapt its criminal 
investigations in Canada and abroad to meet the 
challenges of terrorist activity in the current 
environment. In addition to responding to and 
investigating daily threats having a terrorism nexus, 
the RCMP’s focus on terrorism financing, cyber threats 
and threats to critical infrastructure are but a few 
examples of this “current environment” reality. 


Following the September 11, 2001 terrorist attacks in the 
United States, the Government of Canada recognized the 
need to significantly enhance its terrorism response 
capabilities and to improve the legislative framework for 
protecting Canada and Canadians from terrorist threats. 
This need was highlighted once again most recently by 
the tragic events that have taken place in Madrid, Spain; 
London, England; and Sharm el-Sheik, Egypt. 
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In April 2004, the Government of Canada launched 
Securing an Open Society — Canada’s National Security 
Policy, its first ever integrated approach to national 
security. The RCMP is fully engaged in a number of 
initiatives highlighted in the national security policy, 
which serve to enhance and support our existing 
efforts at combating terrorism. Through our existing 
programs and these new measures, we are well 
positioned to contribute to the Government of Canada’s 
goal of protecting the key Canadian values of 
democracy, human rights, respect for the rule of law 
and pluralism by being better prepared to contribute to 
preventing and responding to security threats to our 
country that fall within our mandate. We recognize the 
seriousness of the challenges we face and are aware 
that a sustained approach to national security is 
required. 


Addressing many of these security threats requires a 
coordinated approach with key partners. The RCMP’s 
terrorism strategy focuses on reducing the threat of 
terrorist activity by using an intelligence-led, integrated 
approach to achieve this goal. Collaboration is key. We 
must reach out across borders and not be limited by 
geography or jurisdiction. We need to better 
understand the cultural and political environments of 
our international law enforcement partners. We need 
to leverage resources, develop common goals and 
strategies, share information and intelligence, and 
strengthen our partnerships and synergies. 


The RCMP is committed to working in partnership with 
domestic and foreign agencies to enhance terrorism 
prevention measures in North America and elsewhere. 
Our commitment to reducing the threat of criminal 
terrorist activity is illustrated by our participation in 
national security committees and working groups 
aimed at enhancing intelligence, transportation 
security, border integrity and information sharing. 


Our integrated approach puts us on a long-term path to 
enhancing the security of our country. The measures 
announced in Securing an Open Society address gaps in 
our system and have been incorporated within our 
existing program mix. But we also recognize the need to 
continually adapt to our ever-changing environment. We 
will continue to evolve our terrorism strategy to ensure 
we remain focused on protecting Canadians at home 
and abroad, ensuring that Canada does not become a 
base for threats to our allies and to continue to 
contribute to international security. 


Strategic Outcome 


e Reduce the threat of criminal terrorist activity in 
Canada and abroad 


Outcome Statement 


e Investigate and deter terrorist entities from 
committing crimes in Canada and abroad 


Intermediate Outcomes 


e __ Effective terrorism investigations, both nationally 
and internationally 


e Enhanced ability to detect, prevent/disrupt and 
investigate terrorist offences/groups 


Immediate Outcomes 


e Improved collection, production, coordination and 
sharing of information and intelligence 


e Enhanced partnerships — nationally and 
internationally 


Business Line / Key Program Accountability 
e Federal Policing Services (FPS) 

e Protective Policing Services (PPS) 

e National Police Services (NPS) 

Plans and Priorities 


e Ensure border integrity — contribute to the national - 
security of Canada and protect Canadians from 
terrorism, organized crime and other border- 
related criminality, while allowing for the secure 
and effective international movement of people 
and goods (FPS) 


e Successfully detect, prevent/disrupt and 
investigate terrorist activity (FPS) 


e Expand collection and sharing of information and 
intelligence, both domestically and internationally 
(FPS) (NPS) 


e Deliver quality criminal intelligence — to provide 
a comprehensive map of terrorist activity in 
Canada (FPS) 


e Build new and strengthen existing partnerships — 
strengthen existing relationships and build new 
partnerships in Canada and internationally 
(NPS) (FPS) (PPS) 


e Position Canadian Air Carrier Protective Program 
resources according to risk to better address the 
terrorist threat (PPS) 
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Maximize number of flights completed with 
existing Aircraft Protective Officers by keeping to a 
minimum the administrative complement (PPS) 


Harden potential targets in diplomatic missions (PPS) 


Increase security of Government of Canada sites 
including Parliament Hill (PPS) 


Improve Protective Policing database to a dynamic, 
multiple entry point database (PPS) 


Enhance current information process to capture 
information on National Crime Data Base (PPS) 


Improve major events planning to reduce threats 
of terrorism and acts of violence (PPS) 


Contribute to public policy — provide valued input 
into public policy decision making regarding 
national and international issues (FPS) (SD) 


Strengthen national security program 
management — improve national management of 
RCMP activities related to the detection, prevention 
and investigation of terrorist activity (FPS) 


Communicate effectively to internal and external 
audiences (FPS) 


Provide training in counter-terrorism techniques 
including explosive device investigation (NPS — CPC) 


Key Partners 


PSEPC (SGC); Privy Council Office (PCO); 
Department of Justice (DOJ); CSIS; Communications 
Security Establishment (CSE); CIC; Canada Border 
Services Agency (CBSA); Transport Canada (TC); 
Canadian Air Transport Security Authority (CATSA); 
Canadian Association of Chiefs of Police (CACP); US 
Coast Guard; US Customs and Border Protection / 
Office of Border Patrol (US CBP/BP); US Immigration 
and Customs Enforcement (US ICE); US Department 
of Justice (Bureau of Alcohol, Tobacco, Firearms and 
Explosives [ATF]); US Drug Enforcement 
Administration (DEA); DFA (DFAIT); Interpol; 
Europol; P8 Senior Experts Groups on Transnational 
Organized Crime; OAS Inter-American Committee 
Against Terrorism (CICTE); and International 
Association of Chiefs of Police and counterpart 
agencies in the US, England and Australia 
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Reduce the threat of terrorist activity in Canada and abroad — Exceeded expectations © 


Key Performance Measures Key Performance Results 


e We have completed 12 disruptions of national level terrorist 
groups across the country, compared to our original target of 
10 for the year 

e CISC delivered Strategic Early Warning assessment on the 

probability and possible impact of the threat of organized 

crime linkages to terrorism in Canada 


e Number of identified terrorist targets 
disrupted 


e 100% of projects/investigations related to key terrorist 
targets have been concluded within the defined criteria 

e The threat of terrorist activity in Canada and abroad has 
been reduced, as illustrated by the fact there has not been 
a border-related national security threat against either the 
Government of Canada or the United States or the general 

population since the IBET national program was implemented 


Percentage of projects/investigations 
related to key terrorist targets that are 
successfully concluded 


e Feedback from clients indicates that they generally feel the 
information and intelligence provided by the RCMP is more 
comprehensive, accurate, timely and relevant and that it 
makes a valuable contribution to reducing the threat of 
terrorist activity in Canada and abroad 

e The trend in quality and timeliness of intelligence related to 
terrorist activity continues to increase as partnerships 

continue to strengthen and the efficiency of border-related 

investigations are increasingly based on intelligence-sharing by 
all IBET partners, rather than merely random enforcement 
activity 


Trend in feedback from clients on value 
and timeliness of intelligence related to 
terrorism 


Percentage of resources in CACPP assigned The threat matrix tool along with intelligence reports has 

to operations in order to optimize available enabled the Canadian Air Carrier Protective Program to | 
resource base in support of air strategically position its resources on flights which assists the 
transportation safety program in reducing terrorist threats to the aviation industry 

The CACPP maximized its deployment of resources so that a 

full 91.9% of regular members in the operational units are 
actively performing operational duties 


e The measures selected for the Border Integrity were not 
captured due to technological developments. These hurdles 
will be overcome by the middle of the next fiscal year; we will 
be reporting the percentage of Border Integrity investigations 
initiated by intelligence profiles and the percentage of Border 
Integrity intelligence-led enforcement opportunities that have 
resulted in interdiction of persons and/or property 


Percentage of border integrity files which 
are initiated from intelligence profiles 


e Percentage of time spent by Border 
Integrity Public Safety and Anti-Terrorism 
(PSAT) resources on border-related 

national security investigations 


Number of counter-terrorism courses and 


The number of counter-terrorism courses and operational 
students attending 


exercises has grown in 2004/2005 — closely linked with 
organized crime training initiatives given similarities of tactics 
and practices to combat both priorities 

e Protective Operations initiated a multi-agency and multi-unit 
mock event to include Parliamentary precincts and local 
police agencies 

e Canadian Police College offers the following courses annually: 
e three Police Explosives Technicians courses 
e one or two Post-Blast Investigation courses 
e one or two Explosives Disposal Robot Maintenance 

workshops 

e two Explosive Forced Entry courses 


| 
| 
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Contributions towards reducing the threat of 
terrorist activity in Canada and abroad: 


Inthe months since the National Security Policy was 
released, significant progress has been made in 

_addressing gaps in our system and in further 

strengthening Canada’s threat assessment, prevention 
and response capabilities. 


-e RCMP’s senior executives, including the 
Commissioner, delivered presentations to the 
Cross-Cultural Roundtable on Security, which was 
created to engage Canadians and the Government 
of Canada in a long-term dialogue on matters 
related to national security as they impact a 
diverse and pluralistic society (FPS) 


-e Improvements continue to be made in 
transportation security. The on-water presence of 
the Canadian Forces, the RCMP and Canadian 
Coast Guard has been increased, and Canada- 
United States cooperation on marine security 
issues has been strengthened. Additional 
measures have also been implemented to further 
strengthen aviation and cargo security and to 
secure Canada’s land border crossings (FPS) 


-¢ Implementation of the RCMP’s Real Time 
Identification (RTID) project is proceeding (FPS) 


¢ Progress continues to be made in implementing 
the Canada—US Smart Border Declaration and 
Action Plan, e.g., with the co-location of IBETs, and 
the development of new binational and trinational 
activities under the Security and Prosperity 
Partnership (SPP) 


e Canada is creating a Counter-Terrorism Capacity 
Building Program that will contribute to the 
security of Canadians and the inhabitants of 
vulnerable states by providing those states with 
training, funding, equipment and technical and 
legal assistance to enable them to prevent and 
respond to terrorist activity 


Ministerial Directives require that national security 
Criminal investigations be centrally coordinated by 
National Headquarters, and the RCMP is committed 
to concluding all criminal investigations into terrorist 
activity against established criteria to minimize 
Criminal threats and risks to public safety. Further to 
this goal, the RCMP will continue to work closely 
with government partners and across the law 

enforcement community, domestically and 
internationally, to successfully investigate and 
disrupt terrorist activity. (CID) 
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In 2004/2005, we tracked and analyzed the number of 
projects/investigations related to key terrorist targets 
that are successfully concluded and 100% of them 
have been concluded within the defined criteria. We 
are also monitoring national trends in how these cases 
are being concluded to identify best practices that 
could be shared with our field personnel. (CID) 


A central survey was completed this year to measure 
the satisfaction of our external Canadian policing 
partners and from non-policing stakeholders that are 
impacted by our work and/or have a working 
relationship with the RCMP, with the intelligence 
products the RCMP provides, related to terrorism. 
Overall, the answers indicated that they generally feel 
the information and intelligence provided by the RCMP 
is more comprehensive, accurate, timely and relevant 
or it has been fairly stable over the last few years. The 
non-policing stakeholders also expressed the opinion 
that the RCMP is improving in the extent to which it 
makes a valuable contribution to reducing the threat of 
terrorist activity in Canada and abroad. (CID) 


Employees within the RCMP were also surveyed and 
the results showed that the efforts in the areas of 
product timeliness, relevancy and comprehensiveness 
are realizing some success and there has been an 
increase in the appropriate sharing of our products 
and the use of intelligence products for decision 
making. (CID) 


We have increasingly worked in an integrated fashion 
to reduce the threat of terrorism in Canada. The 
success realized through our investigations has 
resulted in a number of disruptions of planned 
terrorist-related activity which has served to reduce 
the national threat level. (CID) 


By identifying and sharing best practices across the 
RCMP, our resources are deployed in a more effective 
and efficient manner, which improves the safety of 
police officers and the public. (CID) 


We are providing tools to decision makers at all levels 
to make more effective, well-informed decisions. This 
helps the RCMP to refine our efforts and to become 
increasingly intelligence-led. (CID) 


Formation of a new INSET in “K” Division (Alberta), 
which builds on a successful model developed in other 
centres, has brought together skills and resources to 
address significant threats such as those in the oil and 
gas sector. (CID) 
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The Integrated Immigration Enforcement Team (IIET) 
program is an integral part of the RCMP and the 
Government of Canada’s commitment to address 
national security concerns through an integrated, 
multi-agency approach that provides Canadians with a 
high level of comfort and security. Their primary 
function has been to address national security issues 
as they relate to immigration matters. Since their 
creation, IIET have screened and vetted the 53,000 
outstanding immigration warrants for any National 
Security concerns; conducted investigations into 
document vendors and forgers who may be terrorists 
or are linked to terrorist networks; investigated the 
illegal use of an estimated 50,000 lost/stolen Canadian 
passports; and conducted extensive investigations on 
individuals who abuse the citizenship process and 
engage in the fraudulent use of Canadian citizenship 
cards. (FPS) 


The Integrated Border Enforcement Team (IBET) 
program has significantly contributed to the objectives 
articulated in the Smart Border Accord Declaration and 
Action Plan to enhance border integrity between 
Canada and the United States by identifying, 
investigating and interdicting persons and organizations 
that pose a threat to national security or are engaged in 
other organized criminal activity. There has been an 
increase in the efficiency of border-related 
investigations as more and more investigations are 
based on intelligence-sharing by all IBET partners — 
instead of merely random enforcement activity — 
through the co-locations of four IBETs, which has 
improved information-sharing between the IBET core 
agencies and enhanced border integrity through the 
development of joint intelligence-led operations plans. 
More local targets have been identified and linked to 
individuals and organizations of interest to other law 
enforcement agencies which have responsibilities 
related to the Canada/US border, thereby allowing for 
improved opportunities for joint interdiction of 
smugglers and criminal organizations. Law enforcement 
and government departments now have an improved 
understanding of the illegal smuggling and trafficking of 
humans along the Canada/US border including the 
potential national security implications related to these 
illegal activities. The threat of terrorist activity in 
Canada and abroad has been reduced, as illustrated by 
the fact there has not been a border-related national 
security threat against either the Government of Canada 
or the United States or the general population since the 
IBET national program was implemented. (FPS) 
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The Ports Strategy is part of the RCMP’s overall 
mandate to ensure Border Integrity. The overall 
objective is to take an intelligence-led, multi- 
disciplinary and integrated approach to prevent, deter 
and detect illegal activity, cargo or people who may 
pose a threat to the safety and security of Canada, the 
United States and the international community. } 
Investigative teams are fully integrated and 
intelligence-led with a goal of significantly disrupting 
and/or eliminating the capacity of organized crime 
groups. Previous marine intervention capability 
focused on criminal activity and the risk assessment 
was medium. The new course training standard is 
designed to enable the RCMP to increase training for 
ERTs in support of maritime security and the 
prevention of criminal activity. (FPS) 


The Security & Prosperity Partnership (SPP) is a Privy) 
Council Office (Borders Task Group) initiative formerly 
known as the North American Initiative (NAI) and | 
New Partnership Security Working Group (NPSWG). 
Among the 27 initiatives found within the SPP matrix, 
the RCMP top five as approved by the Ops. Council 
are: 1) Terrorist watch list; 2) Law enforcement 
cooperation; 3) Money laundering, tax evasion, 
currency and alien smuggling; 4) Maritime security; 
and 5) Emergency management cooperation. (FPS) 


| 
Measures put in place by Canada as a result of 9/11, | 
with the Smart Border Action Plan appear to have had 
some impact. Although further research would be 
required to attribute the decrease specifically to law 
enforcement strategies and policies, there has been a 
decrease of 39% in the total of seized altered travel 
documents between 2001 and 2004. (MISIII data as of 
July 2005) (FPS) 


The contraband tobacco market has direct linkage to 
terrorist activity where it has been confirmed that | 
Canadians have been identified as using the proceeds | 
from this illegal activity in terrorist financing. The 
Customs and Excise Program works in close 
collaboration with the US law enforcement agencies in| 
combating the illicit trafficking of contraband tobacco | 
products. To demonstrate the RCMP’s commitment to 
integrated binational law enforcement, stakeholders | 
are brought together on an annual basis to identify 
strategic objectives in countering the illicit tobacco 
trade in both Canada and the US. (FPS) 


Analysis of Performance by Strategic Outcome 


The RCMP’s Real Time Identification (RTID) project 
focuses on the delivery of information at the speed 
that clients require. It will expand the collection and 
sharing of intelligence to facilitate domestic and 
international efforts in the fight against terrorism on a 
global scale. With strategic partnerships already in 
place, RTID will allow information to move quickly 
‘between vested interest parties in an electronic and 
secure environment. (NPS) 


The operational support programs of Technical 
Operations have contributed to the research, 
development and deployment of technical tools and 
expertise to enable frontline investigators to conduct 
effective investigations against terrorist targets in the 
areas of explosives disposal and technology, physical 
surveillance, electronic surveillance and technological 
crime. For example, Technical Operations provides 
investigators with electronic surveillance equipment 
such as covert alarm and aerial surveillance systems, 
for monitoring of the Canada-US border and to assist 
with related investigations. (NPS) 


Programs/Projects/ Initiatives of 
Special Interest 


Criminal Intelligence — We have undertaken a series 
of initiatives to more actively engage all frontline police 
Officers in the intelligence collection process. This will 
enhance our intelligence products by ensuring that all 
available, relevant information is available for our use, 
which ensures the RCMP continues to be an 
‘intelligence-led organization. (CID) 


Reprofiling of PSAT Funding — In early 2005, as 
part of the ongoing review of the overall PSAT 
initiative, it was determined that serious resourcing 
pressures were being experienced by several PSAT 
initiatives. As the IIETs had fulfilled a major 
component of their mandate — namely, the vetting of 
all CIC immigration warrants for any national security 
concerns — it was determined that these resources 
could be better utilized by redeploying them to other 
PSAT initiatives. As of April 1, 2005, IIET resources 
were redeployed to other PSAT initiatives to address 
the noted pressures. (FPS) 


Integrated Immigration Enforcement Teams 
(IIETs) — As of September 2004, the Integrated 
Immigration Enforcement Teams (IIETs) were able to 
successfully review all outstanding 53,000 Citizenship 
and Immigration Canada (CIC) immigration warrants 
for any national security concerns. This review was 
completed well in advance of the projected five-year 
timeline (ending in 2007). (FPS) 


Marine & Ports — In 2004, the RCMP initiated a 
National Marine Security Threat Risk Assessment 
focused directly on Marine Security. This assessment 
provided a framework in identifying areas of priority 
(gaps) and recommendations/options to address these 
gaps. One of these recommendations is that more ports 
require immediate enforcement support as illegal 
activities are moving away from the better-monitored 
major ports to secondary ports. These findings, along 
with increased focus on the security of the Great Lakes, 
have prioritized the establishment of additional National 
Port Enforcement Teams (NPETs) in the Great Lakes — 
St. Lawrence Seaway area and a Marine Security 
Operations Centre. NPETs are fully integrated and 
intelligence-led with a goal of significantly disrupting 
and/or eliminating the capacity of organized crime 
groups to utilize Canada’s seaports as a conduit for the 
entry of cargo and/or persons that could pose a threat 
to Canada’s national security. (FPS) 


The 8th International Symposium on the 
Analysis and Detection of Explosives (ISADE) — 
Organized by Forensic Laboratory Services, the 
symposium was held in Ottawa from June 6 to 10, 
2004. The symposium fostered the sharing of 
information and knowledge regarding the analysis and 
detection of explosives, and promoted an 
interconnectedness and standardization among 
organizations providing scientific and technical support 
to international law enforcement. (NPS) 


Targeting counterfeit travel documents — 
Targeting counterfeit travel documents is an important 
component in the fight against terrorism. In 2004/2005 
the RCMP contributed to the reduction of counterfeit 
travel documents by: 


e Examining Canadian passports, Permanent 
Resident Cards, Citizenship Certificates, SIN 
Cards, drivers’ licenses and health cards, as well 
as travel documents from all over the world, to 
determine if they are genuine or counterfeit 


e Providing training in counterfeit travel documents 
to officers posted in Canadian missions/ 
embassies. These officers are an important link in 
the frontline against the threat of potential 
terrorists 


e Meeting with officials from Consular Sections of 35 
different embassies located in Canada to bring 
together various experts with an interest in 
passports and travel documents. Discussions focused 
on current trends and developments in passport 
fraud, biometrics and new passport designs 
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e Holding international discussions and meetings 
with regard to supporting Interpol’s database for 
lost and stolen passports, standards for photos in 
passports issued to children younger than 16 years 
of age, and a combination of two biometric 
features recommended for addition to chips in 
passports (NPS) 


CBRN Research & Technology Initiative (CRTI) — 
FLS oversees the forensic analysis of a variety of 
materials seized at a Chemical/Biological/Radiological/ 
Nuclear (CBRN) crime scene. Through the federal 
government's CBRN Research & Technology Initiative 
(CRTI) and the Public Security Technical Program 
(PSTP), FLS plays an integral role in providing forensic 
advice to other federal government departments and 
scientific support to the police community. Installation 
and validation of advanced analytical instrumentation 
purchased through CRTI has improved the 
identification of unknown materials, specifically white 
powders. (NPS) 


Protection of International Protected Persons 
and Designated Sites — Protective Operations is 
joining other government agencies at various levels in 
planning of events on government sites. International 
and national threat assessment and analysis are used 
to influence public activities in and around government 
sites, thereby allowing the program to be better able 
to ensure the safety of the sites under RCMP 
protection. 


In 2004/2005 the RCMP provided protective 
services to: 


e The Prime Minister and his family for 149 national 
and 38 international trips as well as 65 events in 
the National Capital Region 


e Canadian dignitaries during 898 trips 
e 671 embassies and consulates across Canada 


e 497 domestic trips for foreign diplomats/ 
dignitaries during their visits to Canada 


e Nine major events including the visit of US 
President George W. Bush to Ottawa and Halifax, 
the 2004 Federal Elections and two First Ministers 
Meetings in Ottawa (PPS) 


National Major Event Template — The Major Events 
Section has developed a working template to be used 
across the country in the planning and risk 
management of Major Event security operations, which 
defines the roles and responsibilities of key positions 


within the organizational structure. This template will | 


standardize the planning process for major events 
within the RCMP and will maximize the effective and 
efficient use of resources. This standard, coordinated 
and comprehensive approach to planning will serve the 
RCMP in identifying and mitigating potential acts of 


violence and/or terrorism while ultimately carrying out | 


its protective duties. (PPS) 
Looking Forward 


We have increased our target for disruptions of 
national level terrorist groups to twelve for 2005/2006 
across the country. (CID) 


We will continue to track and analyze the number of 
projects/investigations related to key terrorist targets 
that are successfully concluded, in order to identify 
trends and changes. (CID) 


We will, once again, conduct a detailed client/partner 
survey in 2005/2006 to measure the success of our 
initiatives over the last 18 months, on issues identified 
in the original survey. (CID) 


We will promote more effective, centrally coordinated 
National Security program management by ensuring 
that national security incidents are immediately 


reported to RCMP national HQ. We will also ensure the — 


effective central coordination of National Security 
program investigations. (CID) 


The measures selected for the Border Integrity were 
not captured due tc technological developments. 
These hurdles will be overcome by the middle of the 
next fiscal year; we will be reporting the percentage 
of Border Integrity investigations initiated by 
intelligence profiles and the percentage of Border 
Integrity intelligence-led enforcement opportunities 
that have resulted in interdiction of persons and/or 


property. (FPS) 


The Interdepartmental Marine Security Working Group 
(IMSWG) identified the following marine security gaps: 
Gap (5) — Emergency Response Teams (ERTs); Gap 6(a) 
— Mid-Shore Patrols; Gap 7(a) — National Waterside 
Coordination Program; Gap 10(a) — Enhancement and 
Creation of the National Ports Enforcement Teams 
(NPETs); and Gap 13(a) — Great Lakes — St. Lawrence 
Seaway Marine Security Operations Centre. (FPS) 
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| The Federal budget of February 2005 identified 

| funding for the gaps identified above. There are 

_ currently marine security initiatives underway 

| concerning: Waterside Security Coordination; Marine 
| Security Operations Centres; Marine Security 
Enforcement Teams (Mid-Shore Patrols); Marine 
Intervention (ERT Armed Shipboarding) Teams; and 
_ enhancements to the National Port Enforcement 

' Teams. (NPETs) (FPS) 


The response to these gaps in our current marine 
security picture has been to build capacity in an 
integrated manner. The focus will continue to be on 
building upon the existing strengths and mandates of 
_ our partners, both governmental and private, thus 

providing the most operationally and fiscally effective 
team approach. (FPS) 


) 

~ RCMP, PSEPC and the US Coast Guard are part of a 

~ working group looking into the implementation of the 
new version of the Ship Rider concept. Ship Rider is 

~ aimed at enhancing overall binational enforcement on the 

Great Lakes — St-Lawrence Seaway. Under this concept, 

the US and Canadian officers would be co-locating on 

each other’s vessels, which would permit cross-border 

flexibility to gather intelligence and interdict vessels and 

people who may pose a risk to national security, while 

providing greater resources capacity. (FPS) 


In keeping with the goal of safe homes and safe 
communities, the RCMP National Priorities of 
Terrorism and Youth, and the RCMP’s Bias-free 
Policing Program, the RCMP National Security 
Program is setting up a Community Outreach 
Program in the Integrated National Security 
Enforcement Teams (INSETs) and National Security 
Investigations Sections (NSIS), similar to the 
Community Advisory Committees at all RCMP 
detachments across Canada. This is an enhancement 
of existing National Security outreach work, as the 
RCMP has been working with Visible Minority 
communities pre- and post-9/11. To enhance this 
cooperation, the RCMP is now designing 
comprehensive community programs to engage 
diverse ethnic, cultural and religious communities 
across Canada to increase the understanding of 
mutual goals and concerns, elicit cooperation in 
making Canada secure from terrorist activity and to 
ensure appropriate and informed communications 
should a crisis arise. (FPS) 
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4. ABORIGINAL COMMUNITIES 


Why Aboriginal Communities are a Strategic 
Priority: 


In February 2004, the Governor General stated in 
the Speech from the Throne that Aboriginal 
Canadians have not fully shared in Canada’s good 
fortune. She expressed a desire on the part of the 
Government to see Aboriginal Canadians participate 
fully in national life on the basis of historical rights 
and agreement. In October, the Government of 
Canada committed to report on the activities 
undertaken to reduce the gaps experienced by 
Aboriginal people to the Canada—Aboriginal Peoples 
Roundtable. 


The RCMP Aboriginal strategic priority is directly linked 
to Government of Canada priorities. Our strategic 
outcome is to contribute to the health and safety of 
Aboriginal communities. This, in combination with a 
variety of factors, drives our service delivery approach. 


Some of the factors that the RCMP takes into 
account include demographics, employment and 
over-representation of Aboriginal people in the 
Criminal Justice System. (Factors such as the 
increasing number of Aborigina! population of which 
one third is under the age of 14 as compared to 
19% amongst other Canadians). Aboriginal people 
have a significantly lower median age as compared 
to other Canadians. There are higher rates of 
unemployment among Aboriginal people. It is 
anticipated that 160,000 new jobs will be required 
by 2006 to maintain current Aboriginal labour force 
participation, which represents a 50% increase of 
currently employed Aboriginal people. In terms of 
federal incarceration, Aboriginal people account for 
18% of those federally incarcerated yet represent only 
3.3% of the Canadian population. 


The RCMP recognizes that the important link between 
health, social services, community infrastructure, 
economic conditions and limited life choices can lead 
to involvement in the criminal justice system. 
Furthermore, many of the challenges faced by the 
Aboriginal communities require a multi-pronged and 
multi-agency approach to address these challenges. As 
a result, the RCMP is committed to the philosophy of 
community policing to engage Aboriginal communities. 
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Currently, the RCMP provides policing services to over 
600 Aboriginal communities, many of which are 
engaged in a community planning process focused on 
achieving community objectives. Leveraging 
community engagement and mobilization, the RCMP is 
able to provide culturally sensitive police services while 
collaboratively building community capacity to prevent 
crime through social development. This enhances 
overall service delivery to Aboriginal communities. 


Strategic Outcome 


e Tocontribute to Safer and healthier Aboriginal 
Communities 


Outcome Statements 


e Contribute to the long-term wellness and safety of 
Aboriginal communities by being involved in 
initiatives surrounding education, employment, 
health and cultural development while at the same 
time finding ways to prevent/resolve conflict by 
focusing on crime prevention partnerships, 
restorative justice processes and a holistic and 
culturally-sensitive approach to problem solving 


Intermediate Outcome 
e Provision of culturally sensitive policing services 
Immediate Outcomes 


e Improved service delivery within Aboriginal 
Policing Services 


e Demonstrated value for service 
e New and improved partnerships 
Business Line / Key Program Accountability 


e Community, Contract and Aboriginal Policing 
Services (CCAPS); National Aboriginal Policing 
Services (NAPS) 


e Corporate Infrastructure / Strategic Direction 
(SD); Human Resources Management (HRM) 


e National Police Services (NPS) 
Plans and Priorities 


e Engage Aboriginal communities in a community 
planning process to address their primary issue(s) 
of concern and work collaboratively to find ways of 
addressing solution to the challenges or issues 
identified (CCAPS/NAPS) 


Diamond Source Data Base — The need for this 
new service has been driven largely by the 
attraction and involvement of organized crime in 
the diamond industry. The Diamond Source Data 
Base will be used to assist both national and 
international police agencies with investigations, 
support criminal charges in courts of law, and 
prevent crime in Canada and support public 
safety within the communities most influenced by 
this industry, which currently consist of a large 
component of northern youth and Aboriginal 
workers (NPS — FLS) 


Communicate effectively - enhance mechanisms 
for communicating with internal and external 
clients and partners (SD) 


Ensure sound operational policy development — 
invest in and utilize policy-relevant research 
(CCAPS) 


Ensure data quality/integrity —- examine existing 
mechanisms (internal and external) for capturing 
operational data and suggested improvements to 
enhance intelligence capacity and service delivery 
(CCAPS) 


Improve service delivery within the Aboriginal 
Policing Service Line — examine/mitigate or 
remove structural barriers to improved service 
delivery and align existing resources by 
examining steps undertaken to improve the 
Aboriginal Policing Service Line (CCAPS/NAPS) 


Develop community capacity to use restorative 
processes — engage the community ina 
collaborative approach to preventing crime and 
problem solving; employ techniques and 
practices proven to work in the long-term to 
prevent and address crime for both victims and 
offenders (CCAPS) 


Deliver a professional and culturally-sensitive 
police service, which is aligned with community 
needs, using various feedback and 
recommendations to ensure our workforce 
recognizes diverse needs of Aboriginal clients 
and is equipped with the right knowledge and 
tools for appropriate service delivery (CCAPS) 
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e Demonstrate value for service — promote and Key Partners 
profile Aboriginal Policing services through a 
systematic approach to communications aimed at 
existing and potential clients in order to raise 
awareness of RCMP Aboriginal Policing services, to 
ensure increased understanding and awareness of 
our commitment to Aboriginal people (CCAPS) 


Aboriginal communities and leaders; national 
Aboriginal organizations; INAC; DOJ; CSC; Office of 
the Federal Interlocutor for Métis and Non-status 
Indians; Department of Fisheries and Oceans (DFO); 
CIC; Health Canada; Canadian Heritage; HRDC (DSD); 
provincial Attorneys General; provincial/territorial 
e Build new and strengthen existing partnerships — health officials; and the international diamond industry 

identify and nurture strategic partnerships with 

organizations and individuals involved in 

addressing Aboriginal needs and issues; pursue 

opportunities to consult, cooperate, coordinate or 

collaborate with partners including various levels 

of government, non-government agencies, 

Aboriginal communities, and Aboriginal-serving 

organizations to reach defined goals and shared 

objectives (CCAPS) 


e Contribute to the development of public policy 
through consultation with federal and provincial/ 
territorial partners (CCAPS/NAPS) 


e Recruit, develop and retain the right people — 
continue to attract, recruit, develop and maintain 
our Aboriginal complement (HR) 
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e Implementation and update of community plans 
developed in consultation with Aboriginal 
communities in 2003/2004 


Percentage change in actual offences reported / 
measurable issues in detachments serving 
Aboriginal communities 


Number of members trained in “Aboriginal 
Perceptions” 


Number of internal policies National Aboriginal Policing 
Services (NAPS) contributes to in order to ensure 
Aboriginal-specific consideration/content 


Identification of the number of Aboriginal 
communities, served by RCMP, with active 
Restorative Justice programs/processes in place 


Number of meetings held which support objective of 
providing culturally-sensitive police service 


Percentage of detachments serving Aboriginal 
communities that have Aboriginal community service 
delivery profiles developed and posted on divisional 
Intranet/Internet sites 
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Key Performance Measures Key Performance Results 


Many of the over 600 community that the RCMP 
provides service to have developed and are 
implementing community plans with efforts 
directed at achieving shared objectives that 
resulted in a reduction of crime, an increase in 
crime prevention initiatives and community 
development activities 


Many Aboriginal communities have experienced a 
change in the number of actual offences 

reported / measurable issues which is the result 
of consultation and engagements 


In 2004/2005, 320 RCMP police officers received 
training in “Aborighinal Perceptions” 

In 2004, an Inuit Perceptions Training (IPT) was 
developed in partnership with the Government of 
Nunavut. In 2004, there were 20 employees 
who participated in an IPT “train the trainer” 
session and another nine received the IPT itself 


NAPS has worked on several initiatives, policies 
and processes within the organization that 
supports and enhances Aboriginal-specific 
consideration and content 


NAPS surveyed detachments providing policing 
services to Aboriginal communities to identify 
restorative justice programs and processes 
currently in place in order to develop an 
inventory 

The RCMP Restorative Justice Inventory identifies 
the detachment and community along with 
general information about the restorative justice 
program or process such as years in place, 
whether it targets criminal or non-criminal 
processes, target audience (youth/adults), 
initiative partners and a contact for more 
information 


In addition to several existing committees 
designed to facilitate dialogue and positive 
change, a new working committee. The RCMP 
Aboriginal Employees Council, was formed in 
February 2005 

There were two Commissioners National 
Aboriginal Advisory Committee (CNAAC) meetings 
in FY 2004/2005 resulting in a total of nine 
recommendations, of which eight were resolved 


Many of the RCMP working with Aboriginal 
communities collaborated on the development of 
community profiles, of which some have been 
posted to the Divisional (province and territory) 
Intranet and Internet 
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Contributions towards promoting safer and 
healthier Aboriginal Communities: 


RCMP initiatives contributed to achieving the expected 
results of the Aboriginal priority by developing and 
strengthening partnerships with our clients. The RCMP 
continues to be informed of the challenges faced by 
Aboriginal communities and is working on the 
development and implementation of community plans 
to address these challenges. Consultation between 
Aboriginal community leaders, national Aboriginal 
organizations and RCMP management occurs on an 
ongoing basis. (CCAPS) 


Recruitment of Aboriginal candidates to the RCMP is an 
effective way to provide culturally sensitive police 
services to Aboriginal communities as it assists the 
RCMP to remain representative of the communities 
they serve. In 2004, the RCMP had approximately 850 
police officers that self-identified as Aboriginal, 
representing 5.6% of the total RCMP police officer 
contingent. The RCMP is working hard to increase this 
number through a variety of programs. It also 
contributes directly to the general health and safety of 
Aboriginal peoples by working with over 600 First 
Nation, Inuit and Métis communities. (CCAPS) 


As the central repository of Canadian criminal records, 
RTID will offer information that assists in the improved 
delivery of policing services to Aboriginal communities. 
This information will support ongoing research for 
policy development and provide support information in 
the restorative justice process. (NPS) 


The combination of these approaches ensures that 
we strive to maintain a culturally appropriate service 
delivery model. As a result, it ensures we remain 
Strategic in our approach and examine long-term 
challenges to meet the needs of our Aboriginal 
clients. (CCAPS) 


Programs/Projects/Initiatives of 
Special Interest 


Evaluations of Aboriginal Policing Services — 
2004/2005 saw several concurrent evaluations of 
Aboriginal Policing Services. These included an 
internal evaluation by the RCMP and external 
evaluations of the First Nations Policing Program 
(FNPP) by Public Safety and Emergency Preparedness 
Canada and by the Office of the Auditor General. NAPS 
anticipates that the results of these evaluations will 
provide valuable insights on the Aboriginal Policing 
Service Line and this will serve as catalyst for growth 
and change. (CCAPS) 


Aboriginal Community Plans — RCMP has worked 
collaboratively with many Aboriginal communities to 
identify their primary area(s) of concerns and develop 
an action plan on how to address these concerns. As 
a result, relationships between the RCMP and 
Aboriginal communities were developed or 
strengthened and community plans were developed. 
Efforts were directed at achieving shared objectives 
that resulted in a reduction of crime, an increase in 
crime prevention initiatives and community 
development activities. (CCAPS) 


Aboriginal Perceptions Training — The RCMP 
recognizes the unique experiences of Aboriginal 
people in Canada and, therefore, developed the 
Aboriginal Perceptions Training (APT) Program in 
1999. APT is a program based on the historical 
accounts of Aboriginal peoples’ experiences and how 
these have shaped their perception, their views of the 
world around them and, specifically, the Canadian 
Justice System. Since then, it has been used to train 
RCMP police officers. In 2004/2005, 320 RCMP police 
officers received this training. (CCAPS) 


Inuit Perceptions Training — In 2004, an Inuit 
Perceptions Training (IPT) program was developed in 
partnership with the Government of Nunavut. It was 
modeled after the APT, but detailed those specific 
cultural, environmental and geographical factors that 
make Inuit culture distinct from that of other Aboriginal 
people. In 2004, there were 20 employees who 
participated in an IPT “train the trainer” session and 
another nine received the IPT itself. (CCAPS) 


Restorative Justice Programs — NAPS surveyed 
detachments providing policing services to Aboriginal 
communities to identify restorative justice programs 
and processes currently in place in order to develop 
an inventory. The RCMP Restorative Justice Inventory 
identifies the detachment and community along with 
general information, such as years in place, whether 
it targets criminal or non-criminal processes, has a 
target audience (youth/ adults), initiative partners 
and provides a contact for more information. It is 
important to note that not all programs identified are 
RCMP-led; some are community-led in partnership 
with the RCMP. (CCAPS) 


Commissioner’s National Aboriginal Advisory 
Committee — The RCMP is committed to effecting 
change for Aboriginal people in Canada. One of the 
mechanisms utilized is the Commissioner's National 
Aboriginal Advisory Committee (CNAAC). This 
Committee brings representatives from each division 
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(Province or Territory) to address the issues and 
challenges in service delivery to Aboriginal 
communities experienced in their division. The 
Committee meets twice a year with senior 
management from the RCMP including: 


e Commissioner 


e Assistant Commissioner of Community, Contract 
and Aboriginal Policing (CCAPS) 


e Commanding Officer of the Hosting Division 


e Officer in Charge of National Aboriginal Policing 
Services (NAPS) 


e Officer in Charge of Employment Equity (EE) 


e Officer in Charge of Divisional Aboriginal Policing 
Services Unit 


There were two CNAAC meetings in FY 2004/2005 
resulting in a total of nine recommendations, of which 
eight were resolved. Action was taken on the last 
recommendation related to Aboriginal Employee 
Wellness. It was agreed that this recommendation 
would be an ongoing agenda item to ensure that 
activities related to Aboriginal Employee Wellness 
continued to be examined. (CCAPS) 


In addition to several existing committees designed to 
facilitate dialogue and positive change [e.g., the 
Commissioner's National Aboriginal Advisory 
Committee (CNAAC) and the Commissioner’s Advisory 
Committee on Visible Minorities (CACVM)], a new 
working committee (the RCMP Aboriginal Employees 
Council) was formed in February 2005. (HR) 


Employment Systems Review - As part of our 
Employment Equity Program, we are conducting an 
Employment Systems Review (ESR) in our ongoing 
efforts to comply with the Canadian Human Rights 
Commission’s Framework for Compliance Audit. The 
purpose of the ESR is to identify policies and practices 
that may have an adverse impact on designated 
Employment Equity Act groups (i.e., women, Aboriginal 
peoples, persons with disabilities and visible 
minorities). If this is found to be the case, 
recommendations will be made on changes to policies, 
practices or actions to reach equitable representation 
within a reasonable period, as well as to better align 
our program with Canada’s changing and diverse 
population. (HR) 
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Embracing Change — As part of the Embracing 
Change program, the Government released new 
funds for 2004/2005. The RCMP has received 
confirmation for $1.2M in funding to be used for the 
engagement of up to 100 Aboriginal and Employment 
Equity group candidates. Our progress towards 
meeting this target will be monitored by Employment 
Equity, as part of our Human Resources Sector. (HR) 


Looking Forward 


From a planning perspective, the Aboriginal Priority 
will continue in 2005/2006, but the RCMP structure 
supporting the priorities will change. In 2004/2005, 
the Priority was led by the Assistant Commissioner of 
Community, Contracts and Aboriginal Policing 
Services (CCAPS), which resulted in a focused 
approach to meeting strategic objectives under the 
Priority. In 2005/2006, the Priority will be managed 
by a Deputy Commissioner who will lead a Strategic 
Priority working group composed of senior 
management from different business lines within the 
organization. It is anticipated that this integrated 
approach will leverage organizational resources and 
create a greater focus on the Aboriginal Priority, thus 
creating greater organizational contributions to the 
Priority. (CCAPS) 


National Community and Aboriginal Policing Services 
(NCAPS) identified a need to assist frontline police 
officers in the community planning process. It is 
anticipated that the Aboriginal Priority will deliver a 
Community Plans Development Guide to address this 
gap and ensure that frontline personnel address the 
planning process similarly. (CCAPS) 
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5. YOUTH 
Why Youth is a Strategic Priority: 


Both nationally and internationally, it is recognized that 
economic disparity may increase the potential for 
criminality and victimization. Underemployed, 
urbanized young men are an especially volatile group 
that can be easily drawn into organized crime or 
mobilized for violent political action. 


In Canada, almost 20 percent of children live in low- 
income households. These children are twice as likely 
to live with violence, and more than three times as 
likely to live with a depressed parent. 


Each year, more than 75 percent of missing children 
cases are reported as runaway children and youth. 
Research reveals that runaway children and youth 
have low self-esteem and are susceptible to 
victimization such as juvenile prostitution. They are 
easily exposed to life on the street, commit crimes for 
survival, and become dependent on drugs. 


Internet-based child sexual exploitation is a growing 
global issue that includes crimes such as child sexual 
abuse images, Internet luring, child prostitution and 
child sex tourism. In recent years, there has been an 
increase in focus on the issue of online sexual 
exploitation of children within Canada. The Internet 
has changed the way child sexual exploitation offences 
are committed, investigated and prosecuted. It has 
also destabilized the ability of Canada’s criminal justice 
system to respond effectively to this type of criminal 
activity. Due to the borderless nature of the Internet 
and the offences facilitated via the computer, 
investigations of these offences require heightened 
levels of coordination between law enforcement 
agencies across the country and globally. 


The RCMP’s youth strategy continues to focus on 
preventing and reducing youth involvement in crime as 
victims and offenders by focusing on addressing the 
root causes of crime and delivering services that are 
responsive to the needs of Canadians. Early 
intervention has proven to be extremely important. It 
can best be achieved by focusing on youth, using 
educational and preventative programs, and diversion 
and restorative justice strategies whenever 
appropriate. These strategies are most effective when 
combined with community crime prevention programs. 
We will continue to emphasize consistency, continuity, 
and collective sustained efforts to build on past 
endeavours. 
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Addressing youth issues and bringing about significant 
change is a long-term objective in which the RCMP and 
community partners play an important role and which 
requires sustained efforts. As RCMP members continue 
to deal with youth victims, youth-at-risk and young 
offenders, it is important to maintain a strategic 
approach to dealing with youth and youth issues in 
order to effect positive change in the short- and long- 
term. It is through such an approach that we can be 
most effective at preventing crime and at ensuring 
Safer and healthier children, stronger families, better 
schools and more cohesive communities. 


Strategic Outcome 


e Prevent and reduce youth involvement in crime as 
victims and offenders 


Outcome Statements 


e Implement an effective, comprehensive, 
sustainable long-term response to youth crime and 
victimization that addresses root causes and 
identifies community capacity 

e Guide resources, actions and activities at the 
frontline to support approaches that are consistent 
with youth justice law and are proven to work 


Intermediate Outcomes 


e The prevention and reduction of the incidence of 
missing and exploited youth. 

e Enhanced focus on early intervention and root 
causes of youth crime and victimization 

e Increased emphasis on rehabilitation and 
integration of youth who offend 


Immediate Outcomes 


e Enhanced knowledge-based, intelligence-led 
response to youth issues 

e Engaged community in collaborative approach to 
crime prevention and problem solving 


Business Line / Key Program Accountability 


e Contract Policing Services (CPS) (Community, 
Contract and Aboriginal Policing Services (CCAPS)) 

e National Police Services — National Child 
Exploitation Coordination Centre (NPS — NCECC) 


Plans and Priorities 


e Prevent youth crime — address underlying causes, 
and respond to needs of young people, especially 
those in situations of risk (CCAPS) (NPS — NCECC) 

e Optimize responses to youth who offend; place 
an emphasis on rehabilitation and integration 
through early intervention, meaningful 
consequences, restorative approaches and 
community-based involvement (CCAPS) 
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Seek input from communities, especially youth and 
youth-serving organizations — provide expertise 
and leadership in facilitating community-wide 
problem-solving with a balance of prevention and 
intervention strategies (CCAPS) (NPS — NCECC) 
Focus on community-based early intervention 
efforts that address root causes of crime and 
victimization — as a component of the National 
Crime Prevention Strategy and supported by 
funding partnerships with National Crime 
Prevention Centre (CCAPS) 

Ensure data quality — in terms of timeliness, 
accuracy, completeness, validity and reliability 
(NPS — NCECC) (CCAPS) 

Develop leading-edge policing practices — 
maximize research, information and expertise to 
develop and refine policing practices for youth and 
communities (CCAPS) (NPS — NCECC) 

Develop community capacity to use restorative 
justice processes for youth and Aboriginal 
communities (CCAPS) ; 

Optimize support and responses to youth victims — 
promote pro-social values, reduce risk and 
increase protective factors for children, youth, 
their families and the broader community (CCAPS) 
Build new and strengthen existing partnerships — 
pursue opportunities to consult, cooperate, 
coordinate and collaborate with various levels of 
government, non-government agencies, 
communities, youth and youth-serving 
organizations (CCAPS) (NPS — NCECC) 

Contribute to public policy — participate in 
government policy development by contributing 
our experience; promote sharing of policy and 
research expertise and tools and techniques, both 
internally and externally (CCAPS) (SD) 
Communicate effectively — disseminate information 
internally and externally on good operational 
policing practices with youth and potential benefits 
of crime prevention achieved through social 
development (CCAPS) 

Provide education and prevention resource 
materials to law enforcement agencies and the 
public to raise the awareness of missing and 
exploited children (e.g., by highlighting May 25 
— National Missing Children’s Day) (CCAPS) 
(NRS = NCECC) 

Work with law enforcement partners across 
Canada and internationally, and with Government 
and industry to combat Internet-based child sexual 
exploitation (NPS — NCECC) 


e Provide a national, integrated environment for 
the coordination, collaboration, education, 
intelligence, and research and development of 
strategies to combat the global online sexual 
exploitation of children (NPS — NCECC) 

e Raise awareness and educate youth and parents 


about the prevalence of online sexual exploitation 


so that they may protect themselves from this 
type of criminal activity through activities with 
Cybertip.ca and the Canadian Coalition Against 
Internet Child Exploitation (NPS — NCECC) 

e Develop effective methods of identifying and 
locating victims of Internet-based child 
exploitation so that they can be appropriately 
cared for and removed from harm 
(NPS — NCECC) 

e Expand the network of law enforcement agencies 
using the Child Exploitation Tracking System 
(GETS) (NPS =NCEEC) : 

e Inresponse to the G8 commitment of identifying 
victims of child sexual exploitation, launch the 
Canadian Image Database for Exploited Children 
(CIDEC) (NPS — NCECC) 


Key Partners 


DOJ; PSEPC (SGC); National Crime Prevention 
Centre (NCPC); Health Canada; Human Resources 
Development Canada (Department of Social 
Development) (HRDC [DSD]); Indian and Northern 
Affairs Canada (INAC); Canadian Heritage; Canada 
Border Services Agency (CBSA); Citizenship and 
Immigration Canada (CIC); Industry Canada; 
Foreign Affairs Canada (FAC); provincial agencies; 
communities; national and international 
organizations with mandates for children and 
youth; Interpol; victims services organizations; 
other police agencies; and the education sector 
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Youth charge rates; number of youth dealt with 
outside the court system by Division 


Number of youth charged 


Number of chargeable youth not charged 


Number of youth referred to Community Justice 
Forums 


Percent of detachments that have implemented a 
plan to address identified youth crime problem or 
youth issue 


Number of members trained in Safer Communities 
Workshop (Crime Prevention Through Social 
Development) 


In 2004, the number of youth charged by the RCMP 
with violent offences and with other offences have 
both decreased by 11% compared to 2003 data 


When comparing the RCMP baseline (1997-2004) to 
the eight-year average data, the 2004 total of youth 
charged with violent offences is 7% lower than the 
eight-year average; the 2004 total of youth charged 
with other offences is 18% lower than the eight-year 
average 


In 2004, the number of chargeable youth not 
charged for violent offences and other offences, 
excluding Provincial Statutes, Traffic and Municipal 
Seed: has decreased by 6% compared to 2003 
ata 
In 2004, the number of youth diverted by the RCMP, 
from the formal court system has increased by 106% 
compared to 2003 data 


In 2004, the number of youth referred to Community 
Justice Forums has decreased by 24% compared to 
2003 data; this reduction is attributed to an increase 
by 106% of the number of youth diverted during the 
same period to other extrajudicial measures 


99% percent of detachments have implemented a 
community plan to address identified youth crime 
problem or youth issue 


406 members were trained in Safer Communities 
Workshop (Crime Prevention Through Social 
Development) in nine provinces and two territories 


: Additional Key Performance Measures Additional Key Performance Results 


e Number of cases processed through the National 
Child Exploitation Coordination Centre (NCECC) 


Since July 2004, the NCECC has received 1,240 
tips, of which 80% involved multi-jurisdictional and 
trans-border investigations 


e Number of police agencies using CETS e 16 Canadian law enforcement agencies 


e Number of people who receive training 


Second annual national workshop for investigators had 
75 participants, representing 10 provinces and one 
territory, 21 police agencies, two US departments, 
one Interpol representative, three Canadian Border 
Security Agency representatives, and three Crown 
Prosecutors 

Delivery of the Canadian Internet Child Exploitation 
(CAN-ICE) pilot course developed by the NCECC (via 
an OPP secondment) to 16 participants from across 
Canada and one Australian participant 

125 Canadian investigators received CETS training 


e Number of public awareness initiatives in which the e 15 public awareness initiatives completed 
NCECC is a partner/participant 
e Number of hits on the NCECC website e Approximately 650 per month 


e Number of officers/investigators seconded to the 
NCECC 


To date, the NCECC has seconded investigators from 
the Ontario Provincial Police and the Ottawa Police 
Service 


Note: Based on data extracted from the report “RCMP Youth Charge and Youth Diversion Numbers, National and Divisional Trends 
1997-2004 (Operational Statistics Reporting System and Uniform Crime Reporting Survey)”. 
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Contributions towards preventing and reducing 
youth involvement in crime as victims and 
offenders: 


The “RCMP Youth Charge and Youth Diversion 
Numbers, National and Divisional Trends 1997-2004 
(Operational Statistics Reporting System and Uniform 
Crime Reporting Survey)” Report demonstrates that 
the RCMP has made progress in reducing the number 
of charges laid against youth and has increased the 
number of youth diverted from the formal court 
system. It also highlights the top youth offences 
nationally and by province/territory with a view of 
guiding decisions on which tools to gather and/or to 
develop to assist RCMP detachments in their work on 
youth issues. In Canada they are: traffic, property, 
provincial (excluding traffic), other criminal code 
offences and assault. (CCAPS) 


As a result of the Safer Communities Workshops, 
RCMP members have consulted with their 
community partners and sought their input in 
identifying community issues pertaining to youth. 
They have built new and strengthened existing 
partnerships and identified community-wide 
solutions to youth issues. (CCAPS) 


The implementation of youth community plans has 
progressed into initiatives being undertaken by RCMP 
detachments, in partnership with community partners 
and stakeholders, to address youth victimization issues 
such as bullying, family violence and underlying causes 
of youth crime such as substance abuse. (CCAPS) 


Summative evaluations of three pilot projects on early 
child development and youth intervention were 
completed with a view to share experiences and 
lessons learned from these projects, and to offer 
direction and support to communities attempting to 
improve conditions through their own social 
development initiatives. These projects were initially 
funded to address long-term response to community- 
based early intervention efforts that address root 
causes of crime and victimization. (CCAPS) 


Research led to the completion of a Background Paper 
on the Role of RCMP Officers in Schools and a 
Framework for RCMP Activities in Schools with a view 
to develop a National Youth Officer Strategy. This 
strategy will guide the development of a multi-faceted 
approach, consistent with youth justice law, for police 
officers’ interactions with children and youth-at-risk, as 
well as with community stakeholders/partners involved 
with youth. The approach will aim at instilling the 
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concept of community capacity building to assist youth 
at risk of becoming involved in crime as victims and/or 
offenders. (CCAPS) 


Through leadership and partnership, the National Child 
Exploitation Coordination Centre (NCECC) provides a 
national integrated environment that works 
collaboratively with Canadian and international law 
enforcement partners and with Government and 
industry to combat the global online sexual exploitation 
of children. (NPS) 


Legislation has mandated the RCMP to hold and | 
manage the Central Repository for Criminal Records as 
they relate to Canada’s youth. RTID will provide the 
infrastructure to ensure the timely and accurate 
management of information on youth. (NPS) 


The Drug Awareness Service Coordinators deliver and 
act as catalysts to mobilize Police Officers and other 

partners to conduct education and awareness on | 
substance abuse and related issues in Canadian | 
schools, communities and workplaces. These activities — 
are getting important information to Canadians, 
especially our youth. (FPS) 


Communities mobilized: 


e DARE: In 2004, DARE delivered into 1,324 . 
Canadian School Communities from approximately | 
200 different Canadian School Districts | 


e Racing Against Drugs: Twenty (20) communities 
mobilized involving 720 schools and 35,000 
students, teachers, parents and business 
supporters 


| 
e Drug Endangered Children: One (1) community 
mobilized — the first Canadian model 


Nature of Drug Awareness education/sessions/ 
programs provided: 


e RCMP Drug Awareness delivered presentations on | 
various drug related issues to 57,527 Canadians in. 
the schools, community and workplace 


e Approximately 600 presentations to 12,000 plus 
Canadian youth . 


e Approximately 104 presentations to 4,469 
Professionals (Physicians, Police, Nurses, | 
Emergency responders, Child and Youth Workers, | 
Social Workers, Health Officials and Teachers) 


e Approximately 34 “train the trainer” sessions on 
drug-related topics (FPS) 


| 
| 
| 
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Programs/Projects/ Initiatives of 
Special Interest 


-RCMP Drug Awareness Service Coordinators — 

RCMP Drug Awareness Service Coordinators deliver 

and act as catalysts to mobilize Police Officers and 

other partners to conduct education and awareness on 
substance abuse and related issues in Canadian 
schools, communities and workplaces. These activities 

are getting important information to Canadians, 
especially our youth. (FPS) 


National Child Exploitation Coordination Centre 
(NCECC) — NCECC obtained funding in April 2004. 
Since then, NCECC has become one of the founding 
members of the “Virtual Global Taskforce”, the 
Canadian lead for the G8 Image Database Working 

Group and has initiated the Canadian Coalition Against 

Internet Child Exploitation. In April 2004 and April 
2005, the NCECC held National Workshops for 
investigators specialized in Child Exploitation, and in 
2004/2005 created and ran the first Canadian Internet 
Child Exploitation Course for law enforcement (CAN 
ICE). NCECC has also established a “Youth Advisory 
Committee” on child sexual exploitation on the 
Internet, and has developed and launched the Child 
Exploitation Tracking System (CETS) on a national 
basis in collaboration with Microsoft. Furthermore, 
NCECC created the Victims Identification Unit, 
prepared an Environmental Scan on the subject of 
Internet-based child sexual exploitation, and led 
numerous investigations in Child Exploitation on the 
Internet. (NPS — NCECC) 


The America’s Missing Broadcast Emergency 
Response (AMBER) Program — AMBER isa 
voluntary partnership between law enforcement and 
broadcasters to activate an urgent bulletin when a 
serious child abduction case is reported to police. The 
RCMP now has a National Amber Alert Coordinator 
whose role is to assist national police agencies on 
implementing an Amber Alert Plan in their local 
jurisdictions. (NPS) 


Travel /Reunification Program — The RCMP has a 
travel/reunification program that is designed to assist 
a parent or a legal guardian who cannot afford to be 
reunited with their abducted child. (NPS) 


Photo-age Progression and Regression 
Services — The RCMP provides photo-age 
progression and regression services for any child 
missing for more than two years to all police and 
search agencies. (NPS) 
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Looking Forward 


We will continue to take steps to reduce the 
involvement of youth in criminal activity. 


The Aboriginal and Youth Community Plans 
Development Guide and Quality Assurance Guide was 
created to promote the consistent development of 
plans and reporting on strengths and limitations, 
achievements and overall impact of the plans 
throughout the RCMP. The Guide was developed in 
direct response to requests by police officers for a 
template which would provide a set of guidelines and 
tools to develop, upgrade and assess community 
plans. (CCAPS) 
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Plans and Priorities by Government of Canada Management Initiatives 


1. Modern Comptrollership 


In 1999-2000, the RCMP joined the group of 
Comptrollership Modernization pilots and established a 
dedicated program office in April 2000. Since then, the 
RCMP has continued to advance the integration and 
application of Modern Comptrollership (MC) principles 
and practices so that they are now embedded within 
the Force’s strategic and management planning and 
decision making processes. The business sense and 
improved management practices associated to MC 
have since been incorporated into our various human 
resource, financial and administrative management 
practices and procedures. As a result, Modern 
Comptrollership is no longer viewed as a separate, 
government initiative. 


The RCMP has developed and refined a strategic 
planning, accountability and reporting framework and 
process that aligns priorities and plans with resource 
allocation and targeted results. Beginning with the 
Commissioner's Annual Directional Statement, 
together with the Strategic Framework and Priorities, 
clear results/outcome statements for business lines 
are linked to consistent corporate/government-wide 
priorities/departmental mandates. 


The RCMP has a structured resource allocation 
process in place which is based on the achievement of 
its strategic priorities. Outcome statements are key 
elements of the Balanced Scorecard performance 
management tool, which is now fully embedded within | 
the RCMP culture and management processes. 


During 2003/2004, an Assistant Commissioner, Ethics 
and Integrity was appointed; an Office of Ethics and 
Integrity was established; the new Values and Ethics 
Code for the Public Service was embraced by the 
RCMP, which complements the RCMP’s own Code of 
Conduct under Section 37 of the RCMP Act; and a 
booklet entitled “Ethics and Integrity in the RCMP” was - 
distributed to all employees. 


In addition, in order to enhance common | 
understanding of MC among RCMP managers, 
information on MC has been made available onthe 
RCMP internal website through the “Manager’s Toolkit”. 
MC is also an element of the Corporate Management — 
and Comptrollership module which is delivered through 
the Officer Orientation and Development Course. 


| 
| 
-| 
. 


! 
| 
i) 


\ 
{ 


| 
| 
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Planned Results — : Results Achieved — Successfully met expectations 


Plan communication initiatives to enhance 
and broaden awareness and understanding 
of the Treasury Board’s Management 
Accountability Framework (MAF) 


e The RCMP works closely with TBS to ensure that we not only 
meet the expectations of Parliament and Canadians, but that 
we also continue to assume a leadership role within 
government to further implement and institutionalize the 

modern management accountability practices outlined in the 

Management Accountability Framework (MAF) 


Ongoing monitoring of the RCMP 


As part of the RCMP Management Improvement Plan, the 
Management Improvement Plan 


RCMP has made excellent progress towards implementing TBS 
modern management accountability elements into all aspects 
of management within the RCMP 

e Significant progress was made in 2004/2005 towards 
integrating the elements of MAF into our operational activities 


Continue to be a “mentor” department, 
serving as a source of advice and guidance 
to other departments, as well as serving as 
a resource to the Canada School of Public 
Service 


The RCMP acts as a pilot department and leads, participates 
in and contributes to numerous horizontal initiatives. In doing 
so it serves as a source of advice and guidance to other 
departments as well as domestic and international law 
enforcement partners 


Continue to be a member of various central 
agency working committees at various levels 
(e.g., the Modernization Task Force of 
Deputies; the Comptrollership Council of 
ADMs; and the Directors General Working 
Group) 


The RCMP, through its membership on a wide range of 
advisory committees, steering committees and working 
groups, is actively involved in setting direction for policy and 
programs across government 
e The RCMP leads, participates in and contributes to numerous 
horizontal initiatives which serve to leverage RCMP capacity 
through partnerships, shared objectives and common goals to 
maximize results for Canadians — some examples include: 
IBETS; INSETS, -IMETS, CSFEU, NPET, IPOC 
e The RCMP is involved as a key player in a number of safety, 
security and law enforcement initiatives on the data, 
information and knowledge fronts. These include the 
Inoperability Initiative, Integrated Justice Information 
Initiative and the Public Safety Organizations Information and 
Knowledge Committee 
e Other examples of RCMP involvement in advisory committees 
and steering committees related to modernizing public sector 
management are: 
e ADM Advisory Committee on Travel Modernization 
(PWGSC) 
e Comptroller General Financial Management Advisory 
Council (TBS, Comptroller’s Office) 
e External Advisory Group on Modernizing Expenditure 
Management (TBS) 
e ADM Task Force on Sustainable Development Committee 
e Long Term Vision & Plan (LTVP) Senior Project Advisory 
Committee (PWGSC) 
e Senior Project Advisory Committee for the Parliamentary 
Precinct’s Long Term Vision & Plan (PWGSC) 
e ADM Steering Committee on Real Property (TBS) 
e _IFMS/SAP Steering Committee (co-chair with Comptroller 
General) 
e Federal Contaminated Sites ADM Steering Committee 
(co-chaired by Environment Canada & TB) 
e Public Sector Pension Investment Board Nominations 
Committee (TBS) 
e Electronic Supply Chain (ESC) Steering Committee 
(PWGSC) 
e Administrative Shared Systems Committee (ASSC) (TBS) 
e Procurement Strategy for Aboriginal Business (PSAB) 
Steering Committee (Indian & Northern Affairs) 
e Management Advisory Forum on Corporate Services 
(MAFCS) 
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Contributions towards achieving Government of 
Canada Management Initiative: 


As an organization, we are committed to meeting the 
changing needs of all Canadians by continuously 
seeking new ways to ensure safe homes and safe 
communities. 


The strategic framework in place in the RCMP is 
sustainable and adaptable. It will continue to act as 
the foundation that ensures the RCMP remains value- 
based and results-driven. 


The RCMP will continue to ensure that the ongoing 
vision of a modern public service remains a priority 
and that this vision continues to translate into results 
for Canadians. 


The following graphic summarizes how the RCMP is 
aligned with the Treasury Board Secretariat's 
Management Accountability Framework. 


Departmental research and analytic 
capacity is developed and sustained to 
assure high quality policy options, 
program design and advice to 
Ministers. 


RCMP alignment - TBS MAF 


Programs/Projects/ Initiatives of 
Special Interest 


Audit and Evaluation — Senior management 
continues to support the internal audit and evaluation — 
function within the RCMP. In 2004/2005, Internal Audit 
Branch was referred to as “best in class” by the OAG. - 


Senior Management Restructuring — The RCMP 
realigned its Senior Management structure to better 
reflect the way the organization is managed andto 
harmonize and assign accountabilities in line with the 
Program Activity Architecture (PAA). | 


Balanced Scorecard — The RCMP Balanced | 
Scorecard was recently inducted into the Balanced 
Scorecard Hall of Fame in recognition of our use of the’ 
performance management tool and methodology to | 
reap measurable benefits through results. 


Citizen Focused Service 
Services are citizen-centred, policies 
and programs are developed from the 
‘outside in’, and partnerships are 
: encouraged and effectively managed. 


Risk Management 
The tive team clearly defines the 
| corporate context and practices for 
2 organizational and strategic 


i 
| 
| 
i 


Accountability 
Accountabilities for results are clearly 
assigned and consistent with resources, 
| and delegations are appropriate to 
capabilities. 
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anagement of PSAT initiatives — The RCMP has 
been highlighted by TBS as “best practice” for its 
‘management and reporting of PSAT resources. 


‘IM/IT project governance — All major IM/IT 
projects have extensive governance structures in 
‘place, review and advisory boards, review functions, 
audit and oversight processes, standard project 
/methodologies, quality assurance practices and 
procedures. 


—— 


Bridging the Gap” Initiative — Human Resources 
jimplemented the “Bridging the Gap” initiative as it is 
‘considered to be a best practice within the Public 

: Service. The objective was to establish an operational 
‘connection between Results for Canadians and Modern 
. Comptrollership so that frontline behaviours would 
‘directly support client focused service and 
accountability for performance and results. 


/Priority Rating of Operational Files (PROOF) — 
‘To ensure that finite resources are focused on 
‘program and organizational priorities, the RCMP 
developed the Priority Rating of Operational Files 
|(PROOF) system to assist operational units in 
‘managing their file inventories effectively by 
‘systematically evaluating and prioritizing files based 
on weighted criteria. In addition, PROOF collects 
‘valuable information that contributes to performance 
measurement and management. 


‘Procurement and Contracting Framework — 
The RCMP has developed a procurement and 
contracting framework, quality assurance program 
to review all contracting and procurement 
activities, real property management framework, 
asset management framework and the Long Term 
Capital Plan. 


The RCMP has established a Contract Quality 
Assurance Unit to introduce controls and compliance 
measures, policies, process, guidelines and best 
Practices within all procurement and contracting 
activities across the organization. 


| Accounting Framework — The RCMP has developed 
and implemented an Accounting Framework to provide 
guidance around the accounting functions within the 
Force. 
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Enhanced Management Framework — The Chief 
Information Officer has established an Enhanced 
Management Framework, a Project Review Board and 
a Project Management Office, and is currently working 
on the development of a standardized Project 
Management Methodology. 


Proactive Disclosure — For the government-wide 
Proactive Disclosure initiative, the RCMP exceeds TBS 
requirements for the reporting of travel and 
hospitality expenses by requiring all Senior Level 
Officers (A/Commissioner / EX-03 level and above) to 
disclose their expenses. 


Looking Forward 


Work is currently Investigator’s Tool Box to further 
improve financial management and control within the 
RCMP. We are developing a Framework for Financial 
Management and Control to improve financial 
information and increase transparency in dealing with 
central agencies, as well as to increase financial 
control and monitoring capabilities. 


The RCMP is addressing the challenge of meeting 
higher public expectations for service, openness and 
accountability within given resources by making better 
use of new information and communication 
technologies to improve decision making, respond to 
change and focus on citizen-driven service delivery. 


Improving our Human Resource management 
capabilities is a primary management focus within the 
RCMP. The RCMP will continue to be actively involved 
in the implementation of the new Public Service 
Modernization Act (PSMA). 


A great deal of our attention is now focused on the 
implementation of the new Public Service Employment 
Act (PSEA). An implementation plan that reflects our 
new staffing model has been developed in this regard. 


The RCMP Recruitment Program Renewal Initiative has 
been introduced to enhance our current process to 
attract and retain the right number of people with 
diversified backgrounds and the appropriate 
competencies to meet the demand now and in the 
future. 


Finally, work is also underway to develop an 
infrastructure in alignment with the Staffing 
Management Accountability Framework. We are 
confident that all mandatory requirements will be met 
with the coming into force of the new legislation. 
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2. Internet-Based RCMP Online 


As part of Government Online (GoL), the RCMP is Efforts are also underway to provide and integrate 
committed to using the Internet to increase and online information across RCMP business lines, 
improve the delivery of electronic information services either directly through our Internet site 

to the Canadian public. (www.rcmp-grc.gc.ca), or in association with 


Public Safety and Emergency Preparedness Canada 
(Solicitor General of Canada) in their SafeCanada 
(www.safecanada.ca) portal site and the Justice 
and the Law “cluster” site (www.GoL-ged.gc.ca/ 
pathfinder-expl/summaries-sommaires/2/159-30- 
JLC-PS_e.asp). Information and services will also 
¢ www.deal.org: “by youth for youth” initiative that be consistent with the other existing service 
focuses on youth-related issues; delivery channels — phone, mail, walk-in and kiosk. 


¢ www.recol.ca: Reporting Economic Crime Online, 
which facilitates citizen input to the police on 
economic crime; and, 


The RCMP Chief Information Officer (CIO) Sector, 
along with National Communications Services, 
coordinates Government Online (GoL) initiatives for the 
RCMP. There are several online service delivery 
projects well underway including: 


e www.cpc.gc.ca: The CIO is working with the 
Canadian Police College (CPC) on an e-business 
initiative which will allow Canadian police services 
to register and conduct business with the CPC 
online. The CPC also offers distance-learning 
opportunities to all members of Canadian police 
and law enforcement agencies via a contracted 
Internet service provider. 


Planned Results Results Achieved — Successfully met expectations | 


Research the most effective way to employ the The RCMP is committed to employing the Internet 
Internet to facilitate delivery of services to Canadians as the channel of choice whenever the service or 
and seek specific opportunities to employ that program can most benefit Canadians through online 
channel delivery 


Compile/establish business cases for and prioritize Existing online services continued in 2004/2005 

new Internet-based “citizen engagement including: DEAL, an initiative “by youth for youth” 

electronic police service” informational and that focuses on youth-related issues; RECOL, the 

transactional site development projects based on Reporting Economic Crime Online initiative which 

the nature and extent of client requirements facilitates citizen input to the police on economic 
crime; and online access to the RCMP museum gift 
shop 


A number of new Internet-based services are 
currently being considered such as: 


online registration at the Canadian Police College 
a Learning Content Management System 


an e-recruiting capability is in the planning 
stages 


Maintain a liaison with the Treasury Board’s GoL Liaison with the Treasury Board’s GoL Office 
Office, seeking approvals when required, staying continued in 2004/2005, and will be strengthened 
conversant with current site development policies, in 2005/2006 

procedures and best practices and ensure new 

RCMP GoL initiatives adhere to same 
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_ Contributions towards achieving Government of 
' Canada Management Initiative: 


The RCMP’s contribution to Government on Line (GoL) 
includes an active partnership in Canada’s Public 
Safety Portal. Since 9/11 and in support of the 
international fight against terrorism, the RCMP 
prominently features its National Security Tip-Line on 
the Public Safety Portal. The RCMP also contributes 
information to the portal that helps to ensure the 
safety and security of all Canadians. 


_ In addition, as part of the RCMP’s GoL efforts, some 


commonly requested forms such as the Consent for 
Disclosure of Criminal Record Information and the 
InfoSource — Personal Information Request have been 


_ added to its website for use by the Canadian public. 


Further analysis of client needs and expectations will 


form the baseline for future GOL activities (e.g., as a 


result of client surveys) and allow further 
enhancement of the information and services it 


_ provides to Canadians online. 


By increasing online access to CPC registration 
services, augmenting e-learning opportunities, 
facilitating citizen input to economic crime 
enforcement, moving to introduce e-recruiting, and 


_ providing electronic access to RCMP Museum products, 
~ the RCMP GoL initiatives directly support the federal 


GoL objective of increasing electronic service delivery 
to Canadians. 


Items of Special Interest 
Reporting Economic Crime Online (RECOL) — 


All complaints received through the Internet channel 
(RECOL) are stored in an online database. Monthly and 
ad hoc reporting is done to measure current statistics 
and trends. Monthly statistical reports are also 
generated from this online system accounting for the 
distribution of the complaints. The monthly statistical 
reports demonstrate an exponential increase in 
volume. (FPS) 


Looking Forward 


The CPC and CIO are engaged in a process to procure 
software, which will enable online registration at the 
CPC and will also provide other CPC services via the 
Internet. Estimated delivery date is Fall 2005. (NPS) 


The implementation of a Learning Content 
Management System to support the e-learning 
initiative is underway. (NPS) 


Departmental Performance Report for the period ending March 31, 2005 


An e-recruiting capability is in the planning stages, 
which will include information about law enforcement 
careers in the RCMP, as well as the ability to apply for 
employment online. (NPS/HR) 


There is a strong sense that the Canadian public 
prefers face-to-face policing and law enforcement 
interactions; however, ongoing scans and opinion- 
seeking will be pursued to identify additional areas for 
online service delivery. (NPS) 


3. Service Improvement Initiative 


The RCMP is addressing the challenge of meeting 
higher public expectations for service, openness and 
accountability within given resources by making better 
use of new information and communication 
technologies to improve decision making, respond to 
change and focus on citizen-driven service delivery. 


We remain committed to citizen-centered service 
delivery and a culture of continuous improvement. The 
Service Improvement Initiative (SIT) has been 
integrated into the performance management regime 
which has been adopted (using the Balanced 
Scorecard methodology) in support of the RCMP’s 
Strategic Framework. In this regard, we have: 


e adopted a comprehensive continuous improvement 
planning, implementation and monitoring approach 
to service improvement and client satisfaction 
within the context of our planning and 
performance management regime; 


e established documented baseline measures that 
extend well beyond citizen satisfaction-based ones 
as part of the Common Measurements Tool; and, 


e incorporated into our integrated business planning 
processes the means to prepare and implement 
annual service improvement targets and plans 
based on documented survey results. 


In more concrete terms, in 2003/2004, the RCMP 
undertook an important initiative to measure the 
satisfaction levels of its clients/partners/stakeholders/ 
employees. A survey program was implemented to 
provide baseline data to organization-wide program 
planning and performance management. 


Baselines were established to gauge satisfaction levels 
across the following groups: citizens; clients with 
whom we have policing contracts (provincial, 
territorial, municipal and First Nations); other policing 
agencies (both domestic and international); other 
federal partners and stakeholders; and, employees. 
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The survey questionnaires were developed with input 
from the Institute for Citizen-Centered Service and 
others to ensure consistency with the principles of the 
SII and compliance with federal legislation and policy. 
The Common Measurements Tool was employed as a 
foundation for the surveys. 


Contributions towards achieving Government of 
Canada Management Initiative: 


The RCMP’s survey program was established in 2003 
in consultation with the Citizen-Centred Service to 
ensure consistency with the Service Improvement 
Initiative. 


Collectively, the surveys gauge perceptions regarding 
the RCMP — such as responsiveness to client’s needs, 
effectiveness, value for money, cultural sensitivity and 
coordination with partners — and its services. 
Satisfaction of citizens, clients of police contracts, 
police partners and other partners is now assessed on 
a yearly basis. The survey results are made available 
to the public on the RCMP website. 


In 2004/2005, we conducted the next iteration of 
surveys. These results are being compared against 
those of the 2003/2004 Baseline Surveys to determine 
where improvements have taken place and where 
initiatives are required to improve the services offered 
to Canadians, and our law enforcement partners, by 
the RCMP. 


The administration of justice is the constitutional 
responsibility of the provinces who have generally 
established Police Service Acts which set out and 
govern policing functions and standards. The RCMP 
delivers a professional level of service which meets or 
exceeds the service standards established in 
jurisdictions where we provide provincial, territorial, 
municipal and First Nations policing. 


The RCMP also fulfills its obligations under federal 
legislation and is governed by the RCMP Act and 
Regulations in ensuring a high standard of service 
delivery. 


Programs/Projects/Initiatives of 
Special Interest 


Information and Intelligence Sharing — 

As an intelligence-led organization, it is critical that the 
RCMP is able to share relevant and timely information 
with its domestic and international partners including: 
Canadian police agencies; Law enforcement and 
security agencies; International agencies; Canadian 
Justice community and Public sectors. 


Best Practices — Major RCMP application and system 
initiatives such as PROS, IQT and LEIP are adopting 
CPIC-R best practices and are now designed and 
delivered in consultation with partners to leverage 
common IM/IT investments and planning. 


Continuous Service Improvement Program 
(CSIP) — A Continuous Service Improvement Program 
(CSIP) is being implemented to ensure efficient, high 
quality support of the enterprise computing 
infrastructure for the achievement of corporate 
business goals. This initiative encompasses 
improvement of IT Governance and IT Service 
Management (ITSM). The strategic direction to 
implement industry “best practices” aligns with similar 
initiatives undertaken by several federal departments 
including Public Works and Government Services 
Canada (PWGSC). The adoption of common practices, 
terminology and processes within the federal 
government will increase the capability to share 
activities around service improvement. 


Looking Forward 


We will continue to make better use of new 
information and communication technologies to 
improve decision making, respond to change and focus 
on citizen-driven service delivery. 


4. Sustainable Development Strategy 
(SDS) — “Communities+ 2003” 


Communities+ 2003 states three strategic priorities: 
1) Sustainable Communities 

2) Stewardship of Resources 

3) Corporate Responsibility 


Our goals, objectives and targets support these 
priorities through progressive action plans that will 
promote integration throughout the department. 


SDS’“Communities+ 2003” sets out the integration 
process with time-lines for successful implementation 
and integration into our Operations sectors. 


The RCMP’s SDS has made the transition from an 
environmentally-focused strategy to one which will see 
full integration of sustainable development principles 
into all business lines within the department over the 
next generation of management. 


We have set short-term targets (2008), mid-term 
objectives (2012) and long-term goals (2025). 


“Communities+ 2003” has initiated internal 
partnerships within the Operational community. We 
will continue to build bridges to expand upon and 
influence continuous growth of the sustainable 
development principle within the RCMP. 


Early results of these partnerships are positive, 
evidenced by the inclusion of sustainable development 
initiatives within the specific Balanced Scorecards of 
our primary partners. 
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Analysis of Performance by Strategic Outcome 


Contributions towards achieving Government of 
Canada Management Initiative: 


The RCMP'’s current sustainable development strategy, 
“Communities+2003”, demonstrates a substantial shift 
in the organization's approach to sustainable 
development. The strategy is one of long-term vision, 
and considers all three dimensions of sustainable 
development in relation to the RCMP’s role in safe 
homes and safe communities. To ensure full 
integration of sustainable development principles into 
policies, programs and operations, the goals, 
objectives and targets linked with each of these three 
priorities are aligned with the RCMP’s strategic 
priorities. (CAMB) 


Looking Forward 


Various publications produced with focus on 
sustainable communities and role of RCMP 
Environmental Policy Suite completed and 


incorporated into Property and Asset 


Publications distributed nation-wide during 
Management Manuals 


Communicated at senior management level 
Environment Week 


Role in sustainable communities understood through 


awareness programs 
sustainable development principles/accountability 


Business procedures and processes incorporate 


As a result of the strategic and long-term vision of the 
current strategy, results must also be quantified in the 
long-term. With short-term targets, mid-term 
objectives and long-term goals having timelines 
extending from 2008 through 2012, work currently 
being completed will ultimately translate into 
measurable results. The use of the logic model 
supported this approach during the development of the 
strategy by aiding in the planning and understanding of 
short-term activities that lead to concrete results in the 
long-term. 


Results Achieved — Successfully met expectations 


The progress achieved in the SDS has therefore been 
reported in terms of activities that are aligned with the 
SDS strategic priorities — Sustainable Communities, 
Stewardship of Resources and Corporate 
Responsibility — and aimed at achieving associated 
goals, objectives and targets in the future. (CAMB) 


Planned Results 
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Business procedures and processes incorporate 
sustainable development principles/accountability 


Effective partnerships relative to sustainable 


workforce (2007) 
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Goals and Themes 

Corporate Responsibility (Organization 

development a way of doing business) 


of excellence makes sustainable 
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SECTION III — 
SUPPLEMENTARY INFORMATION 


The RCMP's budget has steadily increased over the years to ensure the organization meets its increasing 
commitments to Canadian and international communities. For fiscal year 2004/2005, the Government, through the 
Main Estimates, authorized the RCMP to spend a total of $1,841.1M, in addition to $1,059.4 in vote netted revenues 


— for Total Spending Authorities of $2,900.5M. 


Total 
OEBP & Transfer Pymts 
a Operating & Capital 


As noted at the beginning of Section II, the resource 
information presented in this section provides an 
accurate description of our achievements in managing 
Our programs and services within our approved 
spending authorities. 


Our financial success can be attributed in large part to 
our ongoing review of our program mix. This 
continuous review process allows us to determine 
which services provide the greatest value, are 
considered essential, and have the greatest impact 
towards achieving our strategic priorities. The process 
also provides information necessary for prioritizing 
and, where deemed appropriate, re-allocating 
resources to the programs and services of highest 
priority in order to maximize efficiencies and make the 
most use of our limited resources. 


1881 1963 2326 2420 2546 2686 2901 
264 270 310 287 305 413 
1699 2056 2110 2258 2381 2488 


We are proud of our accomplishments in 2004/2005 
and confident that we have demonstrated true value 
for money to Canadians. Our success over the last few 
years is evident in the steady increase in our approved 
authorities to ensure our organization meets our 
increasing commitments to Canadians and 
international communities. 


We will continue to protect the integrity of the RCMP 
by continuing to promote and instill responsible 
spending and ensuring compliance with relevant 
legislation, regulations and policies. 


In doing so, we will ensure the sound management of 
all RCMP resources and ensure programs and services 
are delivered with probity, prudence and concern for 
effectiveness, efficiency and economy. 
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Supplementary Information 
Table 1: Comparison of Planned Spending and Full Time Equivalents 


2004/2005 


2003/2004 
Actual 


2002/2003 
Actual 


($ millions) 
Main Planned Total 


Estimates Spending Authorities 


583.6 Oil 624.5 657.6 608.6 
1,449.1 1,550.3 1,582.7 582A 1,625.6 1,617.5 
S572 402.6 370.7 370.7 407.1 410.8 


304.7 


Plus: Cost of services received 
without charge 176.7 186.7 187.0 187.0 190.1 190.1 


3,200 


3,100 
3,000 
2,900 
2,800 
2,700 


2,600 


2002-2003 2003-2004 ~ 2004-2005 


[] Actuals 
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Supplementary Information 
Table 2: Use of Resources by Business Lines 


2004/2005 


Budgetary ($ millions) 


Business Lines FTEs Operating Capital Grants and Total: Gross Less: Total: Net 
Contributions Budgetary Respendable Budgetary 
Expenditures Revenue Expenditures 


Estimates 


Main 13,810 1,510.7 71.9 1,582.7 1,045.5 
Estimates 

(Planned) 13,810 1,510.7 ian aie 1,582.7 1,045.5 
(Authorities) 13,810 1,553.6 aa, 1,625.6 1,060.2 


Main 1,914 285.0: 85.3 0.4 370.7 
Estimates 
(Authorities) 1,937 317.7 407.1 


Main 2,699 201.5 9.1 270.6 
Estimates 

(Authorities) 2,699 222.4 305.8 35.2 270.6 
Main 
Estimates 

(Planned) 

Peacekeeping 
(Authorities) 
(Actual) 


Main 642 80.9 46 85.4 
Estimates 


Federal 
Policing 
Services 


624.5 


657.6 


537.2 


Contract 
Policing 
Services 


oa oO f°?) on 
a | @ ° a 
al oo es 
£ ine) [o>] sare 


573.5 


363.8 


NI 


National 
Police 
Services 


363.8 


NI 


~ 
fo) 


400.1 


fos) 


401.9 


263.6 


NI 
oO 


276.1 


: ‘ : 
oO] & 


Corporate 
Infrastructure 


85.4 


87.7 


Protective 
Policing 
Services 


(Planned) 642 83.1 


(Authorities) 642 101.2 105.8 


Main 23,486 2,643.7 196.3 60.4 2,900.5 1,059.4 1,841.1 
Estimates 

(Planned) 23,486 2,677.3 210.9 60.4 2,948.6 1,059.4 1,889.2 
(Authorities) 23,563 2,826.5 210.5 64.8 3,101.8 1,102.4 1,999.4 


Notes: Due to rounding, figures may not add to totals shown. It is possible for Actual FTE utilization to exceed authorized FTE levels and for actual expenditures to 
exceed authorized expenditures within business lines of a government department. These variances may result from factors such as in-year aa 
restructuring, internal reallocation of FTEs or budgets based on priority-setting activities, new projects, growth to existing projects and/or as a result of unplanne 


events occurring during the year. 
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Table 3: Voted and Statutory Items 


Financial Requirements by Authority ($ millions) 


Royal Canadian Mounted Police 2004/2005 
Law Enforcement Program 


Voie or 
Statutory Item 


Planned 
Spending 


ae Capital expenditures 196.3 210.9 210.5 204.9 
: 264.4 


(S) Pensions and other employee benefits - 


Members of the Force 


(S) 


Pensions under the Royal Canadian Mounted 23.0 23.0 23.6 23.6 
Police Pension Continuation Act 
Total Department oe 1,889.1 1,966.7 eee 


Note: Total authorities are main estimates plus supplementary estimates plus other authorities. Due to rounding, figures may not add to 
totals shown. In addition, $7.71 million was available from proceeds of disposal of surplus Crown Assets, of which $5.1 million was 
spent. The balance will be available as spending authority in 2005/2006. 


Authorities 2004/2005 
Vote ($ millions) 


Benefits C &C's 
3% 20, 


Pensions 
14% 


Capital 
11% Operating 


70% 
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Supplementary Information 


Table 4: Net Cost of Department 


er) 2004/2005 


Total Actual Spending 3,047.3 
Plus: Services Received wthout Charge watet 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 50,7. 


Contributions covering employers' share of employees’ insurance premiums and 
expenditures paid by TBS (excluding revolving funds) 


Worker's compensation coverage provided by Social Development Canada 
Salary and associated expenditures of legal services provided by Justice Canada 


Less: Non-Respendable Revenue 74.4 


2004/2005 Net Cost of Department Se 


Notes: Due to rounding, figures may not add to totals shown. 


Table 5: Contingent Liabilities 


($ millions) 
Contingent Liabilities March 31, 2004 | March 31,2005 
Claims, Pending and Threatened Litigation 116.4 
Page Oe ee 


Note: A number of Claims, Pending and Threatened Litigation cases totalling $60.4M were settled 
during the course of 2004/2005. 
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Table 7: Sources of Respendable and Non-Respendable Revenue 


Revenues by Business Line ($ millions) 


Respendable Revenues“ 2004/2005 


Business Lines Actual Actual Main Planned Total 

2002/2003 2003/2004 Estimates Revenue Authorities 
Contract Policing Services 969.6 1,003.2 1,045.5 1,045.5 1,060.2 1,044.1 
National Police Services {0} 7 


‘ 
Total Respendable Revenue 1,015.1 1,074.8 ae meee | 1,102.4 1,087.0 
Non-Respendable Revenues** 2004/2005 
($ millions) Actual Actual Main Planned Total 
2002/2003 2003/2004 Estimates Revenue Authorities 


1.0 
Corporate Infrastructure 28.5 eae ae Ow 
27.3 


Peacekeeping 


Protective Policing Services 


0 


ie 


4. 


i 
co 
Ce) 


15 


a 
ron 
(ee) 
N 


Protective Policing Services 


ARE: oy 
oe 


Total Revenues oe 1,097.9 1,086.7 1,086.7 1,176.8 


Notes: Respendable revenues are primarily generated by the provision of policing services under contract to provinces, territories and municipalities. 


Si coon related to payment for courses and accommodation at the Canadian Police College and for technological services including access to 
police databases. 


“Formerly "Revenues Credited to the Vote" 
“Unplanned revenue represents credits from the disposal of surplus Crown assets 


{ 
{ 
21. 
7 
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Respendable Revenues ($ millions) 
Actuals 


2002-2003 


2003-2004 


2004-2005 


Fiscal Year 


Non-Respendable Revenues ($ millions) 
Actuals 


2003-2004 


[_] Fiscal Year 
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Supplementary Information 
Table 9: Resource Requirements by Branch/Sector Level 


The RCMP financial system is not configured to provide the information at the level requested in Table 9: 
Resource Requirements by Branch/Sector. 


Table 10-A: 2004/2005 User Fee Reporting Template — User Fees Act 
Table 10-B: 2004/2005 User Fee Reporting Template — Policy on Service 
Standards for External Fees 


The RCMP recovers a portion of its operating costs through the imposition of direct user fees to the public. 
All fees are duly regulated and are imposed for specific activities or services which benefit only the user. 


Examples include fingerprint and criminal record checks for civil purposes (i.e., security clearances and 
employment), and access to the Police Information Retrieval System (PIRS) (to be replaced by PROS). PIRS 
activities and College receipts are credited to our operating vote; proceeds from other activities go to the 
Consolidated Revenue Fund (CRF). Although the Canadian Police College (CPC) does charge for service delivery, 
these are not defined as user fees under the User Fees Act as the service provided is not required by statute and 
the service is available through other service providers. 


In addition, we share in the operating costs for several activities — including training courses, joint forces operations 
and infrastructure, as examples under terms of specific Memoranda of Agreements (MoAs) or contracts. It is 
important to note that these collections are not from the public at large, but come from corporate entities, 
municipalities and provinces outside of established Contract Policing Service Agreements. 


We are currently reviewing our administrative processes with respect to these collections. Legal Services is also 
studying the applicability of the User Fees Act to these cost sharing activities. 
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Table 12: Details on Project Spending 


Projects by 
Business Line 
($ millions) 


Current 
Estimated 
Total Cost 


2002/2003 
Actual 


2003/2004 
Actual 


2004/2005 ($ millions) 


Total 
Authorities 


Planned 
Spending 


Main 
Estimates 


Federal 
Policing 
Services 


Cornwall Detachment, Cornwall ON (seeking PPA) 


[o) 
ate 


8.3 


British Columbia - 100 Mile House detachment 
replacement (PPA) 


wo 


7 


[o) 


British Columbia - Golden detachment replacement 3.6 
(PPA required) 


3 


= 
re P|) Mee ‘ 
— N 
; ) : D : ‘Ss S ‘ s 
2 io) wo 
jo) Oo 
ie) 
= 
Oo =. ere + i=) 
an a N“N .— (ee) 
(=) 


Alberta - Peace River - Detachment (project 
completion) 


wt 
o 


(oe) 
N 


° 
io 
: oS ¢ 
& 
.) 


Saskatchewan - Saskatoon, District Office (EPA) 10.4 


Saskatchewan - Modernization Telecom System 
(EPA) 


Contract 
Police 
Services 


Oo 
wo 
Oo 
ao 


Northwest Territories - Inuvik Detachment (DA) 


oO 
ho 


nm 
De) 
ws) 
De 
, © : ‘ ‘ 

: De) 

Bx 

S =i =i zx 


ne) 


Nova Scotia - Amherst detachment replacement 
(EPA) 


ss 
o 
an 
a 
ne) 
o 


ine) 
Oo 


Newfoundland and Labrador - Holyrood District 
Office (EPA) 


pS 
ow oo) : oO 
roy 


ye) 


Newfoundland and Labrador - Modernization 42.3 
Telecom System (DA) 


oO 
ine) 
(oe) 
ine) 
fee) 
& 


BK 
are 


CIIDS Implementation (EPA) WH 


23.0 aA} 


& 
De) 
o 
on 
a 
— 
a 
Sy 
o 
® 


Police Reporting & Occurrence System (seeking 68.0 
EPA & PPA) 


Automated Fingerprint Identification System (AFIS ) 9 
(DA) 


ass 
fon) > 
— © =_ oO 


a 
ro) 
= 
rep) 
— 
fo) 
fo} 


CPIC Renewal 22.8 1525 16.2 16.2 16.2 


(oe) 


ro) 
9) 
a 


National Criminal Justice Index (NCUJI) 


Ne 
fo) 
Ne) 
S) 


National 
Police Lab Information Management Services (LIMS) 


Services 


oO 
oO 


> 
is 
2 
IK 
So 
RK 
oO 


i<e) 
at 
(ee) 


Ks 
w 
i) 
w 


Livescan (DA) 17.5 


on 
oa 


Real Time Identification (RTID) Project 129.8 


2 
x 
io 
© 
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N 


S [o) — 
: zy (ee) : (oo) a 


(o) 
oo 


aS 
wo 
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N £& o 
ive) an cits 
oO aR, De) c 


Regional Identification Fingerprint Information 
Access System (RIFIAS) 


British Columbia - Chilliwack Training Facility (EPA) 3 


jo) 


Saskatchewan - Regina New Mess, Centralized 7 
Training Facility (PPA) 


& 


Saskatchewan - Regina, Centralized Training 
Facility, Electrical Distribution Network 
(seeking PPA) 


Corporate 
Infrastructure | Nunavut - Iqaluit - V Division HQ and Detachment 21.0 
(under review) 


— 
Bes 
—s 


[o) 


Ontario - Ottawa Connaught Range (seeking PPA) 12:3 


a 
j=) 
aire 


=} 


Nova Scotia - Halifax Division Headquarters,( PPA) PAS) 2 


oa 
[e) 
& 


S : 
ars 
- S are ES 
a : Ni ° = C C ( ‘ a C 


w 
[o) 


Cell Retrofit Program (underway) 21.0 
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Table 13: Status Report on Major Crown Projects 


Project 1 — CPIC-Renewal Project 
1. Overview 


On March 23, 1999, Cabinet endorsed the 
development of the Canada Public Safety Information 
Network (CPSIN) as a fundamental component of the 
Framework to Advance the Federal Government's 
Public Safety Agenda. The overall CPSIN solution 
addresses several components of the criminal justice 
infrastructure that require modernization and cross- 
linkages including the Canadian Police Information 
Centre (CPIC). CPIC is a national police service that 
supports public safety through the sharing of 
information amongst law enforcement agencies and 
partners across Canada and internationally. The 
CPIC-Renewal Project was initiated to modernize 
CPIC’s 30-year-old technology. 


In May 2002, the RCMP Senior Executive Committee 
approved a restructuring of the CPIC Renewal Project 
to better address the Project Scope. The restructuring 
divided CPIC-Renewal into 4 projects: 


Project 1 Securing Communications 
Project 2 — CPIC Modernization 


National Criminal Justice Index 


Project 3 
Project 4 — New Clients, New Services 


In September 2002, a new Project Management Team 
was announced and another restructuring of project 
work packages and plans was undertaken. Effective 
2003/2004, Projects 3 and 4 were separated from the 
CPIC-Renewal Project and were placed under the 
National Criminal Justice Index (NCJI), an initiative 
distinct from CPIC-Renewal. 


2. Lead and Participating Departments 


The RCMP is the lead department in CPIC-Renewal. 
The RCMP’s Deputy Commissioner National Police 
Services is the Project Sponsor. The Chief Information 
Officer is accountable for achieving the technology 
improvements associated with the project. The CPIC- 
Renewal Project Steering Committee includes 
representatives of the RCMP, Department of Solicitor 
General (now PSEPC), Treasury Board Secretariat and 
Public Works and Government Services Canada. The 
CPIC Advisory Committee and the Integrated Justice 
Information (IJI) Steering Committee are also involved 
in project oversight. 
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3. Prime Contractors / Major Sub-Contractors 
Major Contractors are: 


ADGA (Québec) Ltée 
200 — 200 Montcalm Blvd. 
Hull, Québec J8Y 3B5 


CGI Group Inc. 
275 Slater Street 
Ottawa, Ontario KiP 5H9 


EDS Canada Inc. 
45 O'Connor Street, Suite 500 
Ottawa, Ontario K1P 1A4 


FMP/Flaman Management Partners Ltd. 
503 — 331 Cooper Street 
Ottawa, Ontario K2P 0G5 


Contracts were also awarded to Microtime Inc., Helix 
Management Consulting Services Inc. and DIS 
Dunrobin Integration Services Ltd. to provide 
informatics professional services, as and when 
required, to assist the RCMP in the development work 
for Phase 2 of Project 2. The work to maintain the 
Phase 2 system while Phase 3 is being developed was 
competed and DIS Dunrobin and Helix were awarded 
contracts in January 2004. Competitive solicitations for 
implementation work for Phase 3 were issued in April 
2002 through the government electronic tendering 
system. Contracts were awarded to Ridge Falls House 
Inc. and Zedd Comm. Inc. to provide informatics 
professional services in four categories, as and when 
required, to assist the RCMP in the development work 
for Phase 3. 


4. Major Milestones 


In April 1999, Treasury Board Ministers provided 
Preliminary Project Approval for the entire project and 
Effective Project Approval for Project 1 and the 
definition phases of Projects 2, 3 and 4. The planned 
duration of the project was 48 months with an 
estimated cost of $115M. The Submission indicated 
that Effective Project Approval for Projects 2, 3 and 4 
would be requested in May 2000. Numerous sources, 
including a team of outside experts brought in to 
review the Project, indicated this approach would 
result in unnecessary risk. To reduce this risk, Project 
2 was divided into three phases. The first two projects 
replace CPIC’s 30-year-old technology with newer 
hardware and software. The third project brings new 
functionality to the CPIC system. 
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/ Completion schedule: . 
Project 1 — Securing Communications 


- Project 2 CPIC Modernization. 


Phase 1- Interface Services Modernization 


Phase 2 PRISM Risk Reduction. 


Phase 3- CPIC Modernization (Development) 


CPIC- R 7 ransition and Evergreening 


In March 2001, Treasury Board Ministers provided 
Effective Project Approval in the amount of $52.6M for 
Project 2, Phases 1 and 2. Phase 3 was granted 
Effective Project Approval in October 2003 for a total 
of $22.6M. 


The revised estimate to complete CPIC-Renewal, 
Projects 1 and 2 is $96.6M with a total duration of 
72 months. This increase of project duration and 
cost can be attributed to a number of factors 
including the unforeseen complexity of the 
development and testing effort and the events of 
September 11th, which reassigned operational staff 
back to other operational priorities. 


Beginning in fiscal year 2005/2006, the CPIC-R project 
will formally transition from the Project Office to the 
RCMP, where work will continue to ensure that CPIC 
functionality meets the needs of the user community, 
and that the system remains evergreen. 


5. Progress Report and Explanation of Variances 


Project 1 was completed in March 2002. Technical 
difficulties were encountered in completing the 
development work in Project 2, Phases 1 and 2, which 
caused a year’s delay in delivery. In response to these 
difficulties, Project Management prioritized the effort 
to resolve the technical problems and reduced 
significantly the project expenditures in order that 
Projects 1 and 2 can still be delivered within the 
$96.6M. Project 2, Phase 1 and Phase 2 were 
completed in fiscal year 2003/2004. All of the Project 
2, Phase 3 development work has been successfully 
transitioned to the RCMP Chief Information Officer 
Sector and is now being managed as part of their 
evergreening program. 


1999 /2000* 


The planned spending was $28.1M, which was the 
Original funding level. 
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Revised Date: 
_ March 2002 (completed) 


FY 2003/2004 (completed) 
FY 2003/2004 (completed) 
FY 2004/2005 (completed) 
EY 2005/2006 and beyond 


The authorized spending was $15.5M, after a reprofile 
of $12.6M to 2000/2001. 


The actual spending was $19.9M. 


Additional funding from RCMP internal resources was 
provided to cover the shortfall. 


2000/2001 


The planned spending was $46.2M, which was the 
Original funding level. 


The authorized spending was $27.0M, after a reprofile 
of $31.8M to 2001/2002. 


The actual spending was $18.4M. 


After repaying the RCMP internal loan from 1999/2000, 
there was a surplus of $3.5M. 


2001/2002 


The planned spending was $34.1M, which was the 
original funding level. 


The authorized spending was $25.6M, after a reprofile 
of $31.8M from 2000/2001 and $40.3M to future years 
($20.7M to 2002/2003 and $19.6M to 2003/2004). 


The actual spending was $27.8M. 


The shortfall was funded by the carry forward of 
$3.5M from 2000/2001, and supplementary funding of 
$0.7M from RCMP internal resources. There was a 
surplus of $1.9M. 


2002/2003** 


The planned spending was $6.3M, which was the 
original funding level. 


The authorized spending was $25.1M, after a reprofile 
of $20.7M from 2001/2002 and $1.9M to 2003/2004. 


The actual spending was $22.8M. 
There was a surplus of $2.3M. 
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2003/2004 


The original plan identified the CPIC Renewal Project 
as being completed in 2002/2003. 


The authorized spending is $20.3M after a reprofile of 
$19.6M from 2001/2002 and $1.9M from 2002/2003, and 
reprofile of $1.2M to 2004/2005. 


The actual spending was $13.6M. 


The actual NCJI spending was $2.0M and NCJI had a 
frozen allotment lapse of $2.1M. 


There was a surplus of $2.6M. 
2004/2005 


The original plan identified the CPIC Renewal Project 
as being completed in 2002/2003. 


The authorized spending is $1.2M after a reprofile 
from 2003/2004. 


The actual spending was $11.5M. 


The shortfall is funded by RCMP internal resources as 
well as funding from previous years’ internal carry 
forwards. 


2005/2006 


CPIC Renewal enters full Transition stage beginning 
this fiscal year, and CPIC Renewal as a Major Crown 
Project is complete. 


The N-III Project is seeking Project Approval to utilize 
unused NCJI authorized funding. 


*Actual spending for 1999/2000 adjusted as result of 
January 2003 financial audit. 


**An Independent Review identified non-project costs 
that were charged to CPIC Renewal in years previous to 
2002/2003. Actual spending for 2002/2003 and prior 
years has not been revised to reflect these results. 


** The NCJI Project and CPIC Renewal Project are 
separate projects as of January 1, 2003. Actual spending 
for 2002/2003 and years prior have not been revised to 
reflect this separation for the purposes of comparable 
and consistent reporting against the Treasury Board 
provided funds. 


6. Industrial Benefits 


There is no industrial benefits program for the CPIC 
Renewal Project. 


Project 2 — Real Time Identification (RTID) 


1. Overview 


Real Time Identification (RTID) is a re-engineering of 
systems and processes used for fingerprint 
identification, civil clearances and criminal records 
maintenance. It will transform the current paper-based 
workflow to an electronic workflow, enabling the “real 
time” identification of fingerprints submitted 
electronically. 


Fingerprints are submitted by police agencies to 
support the creation of a criminal record, or to search 
the criminal record repository during a criminal 
investigation or civil security screening. RTID will 
streamline these services, facilitate information 
sharing internationally, and permit an improved 
tracking of criminals by condensing identification 
turnaround times from weeks and months to hours 
and days. 


Funding for the RTID Project was announced on April 
20, 2004, under the National Security Policy. Between 
2001 and 2004 significant work had already been 
undertaken by a project team within the RCMP to 
define RTID requirements and prepare statements of 
work in anticipation of this announcement. 


Following the announcement, a Project Charter was 
developed and a formal Project Office established 
under the sponsorship of Information and Identification 
Services of National Police Services. The Chief 
Information Officer was appointed Project Leader, 
responsible for achieving the technology improvements 
associated with the project. The Project Director 
reports to the Chief Information Officer. 


2. Lead and Participating Departments 


The RCMP is the lead department on RTID. Various 
levels of governance will ensure the Project is 
successful and meets the needs of all stakeholders: 


The Senior Project Advisory Committee is a senior 
level committee of RCMP, Public Safety and Emergency 
Preparedness Canada (PSEPC) and Central Agency 
Officials that advises the Project Leader on all aspects 
of the Project as it relates to Government-wide 
policies, strategic direction and procurement including 
the review of the scope through the definition stage 
and the procurement strategy for the Project. 


An RTID Project Steering Committee provides 
Ongoing direction to the Project and includes 
representatives of key federal government 
departments and Central Agencies. Oversight of RTID 
is also linked to existing PSEP committees such as the 
PSEP Portfolio Interoperability Committee, thus 
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ensuring the Project's horizontal interests and 
planned contribution to overall public safety are fully 
realized. 


RTID is a major interoperability initiative of interest to 
all agencies within the PSEP portfolio. Its progress and 
success in contributing to long-term interoperability 
will be monitored by the Heads of Agency Steering 
Committee through the Portfolio Interoperability 
Committee. 


RTID will be used across Canada and in all jurisdiction 
levels. Stakeholder involvement is required to ensure 
that the system is useful for all and does not hinder or 
contravene regulations for any. This involvement is 
ensured through the National Police Services Advisory 
Council and Technical Consultative working groups. 


3. Prime Contractors / Major Sub-Contractors 


The RCMP is using several procurement vehicles for 
the RTID Project: 


e Automated Fingerprint Identification System 
(AFIS) Vendor: RTID involves the replacement of 
the existing AFIS with modern AFIS technology. 
The AFIS vendor currently being selected via a 
competitive process will be responsible for the 
delivery, configuration and implementation of a 
modern AFIS commercial off-the-shelf product 


e Systems Development/Integration: To help 
develop and integrate some or all of the 
components, the RCMP will engage the services of 
a systems development/integration specialist 
based on very specific criteria published in a 
formal Request for Proposal. The resulting 
contract will include the provision for the selected 
firm to provide application system services to the 
RCMP on an “as and when requested” basis for a 
period of four years and the request for fixed price 
development 


In addition to these major procurements, business 
transformation and development work that aligns with 
the RCMP corporate technical architecture will be 
carried out in-house. To supplement the skills of 
internal resources, or to backfill resources seconded to 
the Project, the RCMP will use an internal standing 
offer vehicle to meet any outstanding demand for 
project management support, systems architecture 
and engineering support, systems design, systems 
development, testing, training and implementation. 
This vehicle is currently under development. A Request 
for Proposal was issued for this work in March 2005 
and closed June 2005. Contract award is expected for 
August/September 2005. 


Supplementary Information 


4. Major Milestones 


e Funding for RTID was announced on April 20, 
2004 under the National Security Policy 


e The current procurement approach was approved 
by the Senior Project Advisory Committee in 
November 2004 


e In December 2004, the RCMP received Treasury 
Board approval of its RTID procurement strategy 
and Preliminary Project Approval at an indicative 
estimate of $129.8M to complete development of 
RTID over five years. The source of funds was 
identified as follows: $99.8M from Canada’s 
National Security Policy and $30M from RCMP 
funding 


e Effective Project Approval for the AFIS 
implementation is expected for September 2005 


e A Request for Proposal for the AFIS Vendor was 
issued in January 2005 and closed March 2005. 
A contract is expected to by awarded by the Fall 
of 2005 


e AFIS implementation expected in Fall 2006 
5. Progress Report and Explanation of Variances 


To finance the project definition phase and develop 
proposals for future returns to Treasury Board for 
Effective Project Approval, the RCMP was granted 
spending authority of $6.70M in 2004/2005 and 
$7.50M in 2005/2006. 


2004/2005 


The planned spending was $6.7M, which was the 
original funding level. 


The authorized spending was $6.7M. 
The actual spending was $5.5M. 


The $1.2M difference between actual spending and 
authorized spending in 2004/2005 will be managed 
internally by the RCMP to ensure adequate funding 
levels for this project in future years. 


6. Industrial Benefits 


There is no industrial benefits program for the Real 
Time Identification Project. 
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Table 17: Response to Parliamentary Committees, Audits and Evaluations 
for FY2004—2005 


. Response to Parliamentary Committees 


Response to the Auditor General 


November 2004 Internal Audit in Departments and Agencies 
This report compared audit departments of six federal agencies and had no significant criticisms of the RCMP. 
November 2004 Implementation of the National Initiative to Combat Money Laundering 


This report was primarily concerned with FINTRAC and the only recommendation affecting the RCMP was a 
direction to all police agencies to work with FINTRAC to improve dissemination of information. 


November 2004 Management of Federal Drug Benefits 


This report compared four federal agencies and the management controls of the issuing of prescription drugs. 
The RCMP subcontracts this to Veteran’s Affairs (VAC) who use Atlantic Blue Cross for the majority of the 
administrative controls. There were recommendations that the RCMP work with VAC to establish performance 
measures and assess the objectives of their drug benefit program. They should improve the claims processing 
system to provide alerts for inappropriate prescription use, they should use data analysis to assess drug use 
patterns, and all federal government departments should consider a central coordinating body to establish 
lower dispensing fees and the best cost efficiencies. 


April 2005 National Security; The 2001 Anti-Terrorism initiative 


This report is Part 2 to the report tabled in March 2004. Recommendations that affected the RCMP were 
related to the federal roll-out of CBRN preparedness (Chemical Biological, Radioactive and Nuclear risk). They 
noted that the RCMP had been responsible in utilization of 2001 funding, especially with respect to outfitting 
and training all RCMP members in first response. They recommended the RCMP should continue to develop 
and increase the size of the regional specialized CBRN teams. This is being addressed. 


External Audits or Evaluations 


Internal Audits or Evaluations 


For FY 2004/2005, Audit & Evaluation completed the following: 

e Canadian Air Carrier Protective Program (CACPP) — Financial Audit for FY 2003/2004* 

e RCMP International Operations Branch / Foreign Affairs Memorandum of understanding Audit* 
e National Crime Justice Index (NCJI) — Financial Audit for FY 2003/2004* 

¢ Police Reporting and Occurrence System (PROS) — Phase 3 Consulting Engagement 

e Control Self Assessment in the Human Resources Sector 

e RCMP Pension Plan Financial Statement Audit for FY 2003/2004* 


e Accounts Payable Audit* 


*posted on the RCMP website: www.rcmp-grc.gc.Cca 
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Table 18: Sustainable Development Strategies (SDS) 


SUSTAINABLE DEVELOPMENT STRATEGIES 


Department/ Agency: 


Points to address 


Departmental Input 


What are the key goals, objectives and/or long-term 
targets of the SDS? 


How do your key goals, objectives and/or long-term 
targets help achieve your department’s/agencies’ 
strategic outcomes? 


What were your targets for the reporting period? 


What is your progress (this includes outcomes 
achieved in relation to objectives and progress on 
targets) to date? 


What adjustments have you made, if any? 


Sustainable Communities 
Stewardship of Resources 
Corporate Responsibility 


The RCMP’s current sustainable development strategy, 
“Communities+2003”, demonstrates a substantial shift 
in the organization's approach to sustainable 
development. The strategy is one of long-term vision, 
and considers all three dimensions of sustainable 
development in relation to the RCMP’s role in safe 
homes and safe communities. 


As a result of the strategic and long-term vision of the 
current strategy, results must also be quantified in the 
long-term. With short-term targets, mid-term 
objectives, and long-term goals having timelines 
extending from 2008 through 2012, work currently 
being completed will ultimately translate into 
measurable results. This approach was supported by 
the use of the logic model, which aids in planning and 
understanding short term activities that lead to 
concrete results in the long-term. 


Identified baseline for measuring progress and 
understanding RCMP links and roles relative to 
sustainable communities through the 2004 RCMP 
core surveys 

Produced a report on the link between Security and 
Sustainability 

Provided training/education on current trends in 
Environmental Crime 

Promoted awareness and education on alternate 
fuel and waste reduction 

Completed Green Building Policy and Energy & 
Water Conservation Policy 

Completed Environmental Policy Suite and 
incorporated into Property and Asset Management 
Manuals 

Integrated sustainable development principles into 
various newly constructed facilities 


Undertaking measures to strengthen involvement 
of Human Resource Management in sustainable 
development initiatives 


Note: Additional information on Sustainable Development Strategies is contained in Section II. 
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Table 19: Procurement and Contracting 


Department agency i a a 
Pointsto address | Organization's Input © 


e Provide strategic procurement approach at the initial Project 
Planning Stage 

¢ Plan procurement action and establish high level milestones for the 
procurement process 

¢ Evaluate, identify and mitigate procurement risks, industry trends, 
etc. and provide advice to senior management 

e Assist and guide clients in the formalization of procurement 
documents 

e Ensure support documents are provided and that required 
approvals and funds are available : 

e Select and use the most efficient procurement method to satisfy the 
operational requirement while respecting government policies 

e Carry or oversee activities of all procurement processes to 
conclusion, ensure the integrity of the process, negotiate and issue 
contracts, manage associated risks 

e Establish and coordinate procurement milestones and timelines 

e Manage procurement file, contracts and resolve issues 

e Conduct needs analysis and Initiate pro active procurement tools 
for anticipated requirement 

Include quality control as part of the procurement process 

Introduce remedial action for non-compliance to policies etc 


Role played by procurement and 
contracting in delivering programs 


Institute and manage a record of activity for incoming 

requirements, TEAM application 

e Develop and use procurement process standards & objectives 

e Clearly identified roles and responsibilities in the process in line 
with objectives 

e Plan procurement actions with clients 

e Assign a dedicated commodity expert buyer to requirements 

e Buyers ensure procurement processes respect TB Policies and 

guidelines 

Ensure authorities are respected and funds available 

Develop procurement milestone schedule 

Provide procurement process guidance and update to clients 

Manage procurement progress activity and update reports 

Ensure document actions are well documented 

Developed and maintain templates and process map 

Identify and use procurement tools available at PWGSC and at 

the RCMP 

e Perform procurement documents and process quality control 
review and post review for compliance with government policies 
and our established process standards and objectives 

e Use remedial action in place to address deficiencies and 
non-compliances 

e Manage contract and files using TEAM reports 

e Analyze procurement trends and develop efficient tools 

e Developed a training plan for buyers and provide continue 

guidance to enhance expertise 

Share lessons learned 


Overview of how the department 
manages its contracting function 
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Department/Agency: 
Points to address _ 
Progress and new initiatives enabling 


effective and efficient procurement 
practices 


Analysis of regional and national needs to identify future 

requirement and put in place efficient tools, contracts or standing 

offers. Initiatives are as follows: 

e Establishing IM/IT $20M procurement initiatives consisting of 
developing and putting in place contracts, on an as and when 
required basis, for technical and professional services 


consultants 

Developing, with regions, a Statement of Requirement for a 
National Standing Offer Agreement for reproduction 
equipment specific to the RCMP 

Developing generic standard template procurement 
documents 

Maintaining government procurement policy update knowledge 
Overseeing procurement activities in the regions and sharing 
knowledge and tools 


Table 20: Alternative Service Delivery (ASD) 


Name of ASD Initiative | 


Cafeteria Food Service Ongoing 


~ Gurrent Status | 


Normande Morin 
(613) 991-4928 


February 2004 


Table 21: Service Improvement Initiative (SII) 


We remain committed to citizen-centered service 
delivery and a culture of continuous improvement. The 
Service Improvement Initiative (SII) has been integrated 
into the performance management regime which has 
been adopted (using the Balanced Scorecard 
methodology) in support of the RCMP’s Strategic 
Framework. 


In 2003/2004, the RCMP undertook an important 
initiative to measure the satisfaction levels of its clients/ 
partners/stakeholders/employees. A survey program 
was implemented to provide baseline data to 
organization-wide program planning and performance 
management. 


Baselines were established to gauge satisfaction levels 
across the following groups: citizens; clients with whom 
we have policing contracts (provincial, territorial, 
municipal and First Nations); other policing agencies 
(both domestic and international); other federal 
partners and stakeholders; and, employees. 


In 2004/2005, we conducted the next iteration of 
surveys. These results will be compared against those 
of the 2003/2004 Baseline Surveys to determine where 
improvements have taken place and where initiatives 
are required to improve the services offered to 
Canadians by the RCMP. 


Note: Additional information on Service Improvement Initiative is 
contained in Section II. . 
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Table 22: Horizontal Initiatives 


The increasing focus on horizontal initiatives and 
results over the past few years responds to the 
growing interest of Canadians and Parliamentarians 
who wish to understand and appreciate how 
departments contribute in a collective manner to the 
achievement of results. 


Horizontal initiatives are defined as initiatives in which 
partners, from two or more organizations, have 
received program funding and have formally agreed 
(i.e., through Memoranda to Cabinet, Treasury Board 
Submissions, federal/provincial agreements) to work 
together to achieve shared outcomes. 


In its day-to-day operations, the RCMP, as either the 
lead department or as a partner, is engaged in an 
array of multi-jurisdictional and interdepartmental 
horizontal initiatives which serve to leverage RCMP 
capacity through partnerships, shared objectives, and 
common goals to maximize results for Canadians. 


Table 23: Travel Policies 


Coverage: N/A 


Supplementary Information 


We are committed to improving the quality of the 
performance information in relation to these horizontal 
results. 


In our 2004/2005 Report on Plans and Priorities, the 
RCMP was identified as the lead department on the 
following major horizontal initiatives: 


e Counterfeit Analysis Project 

e Canadian Police Information Centre Renewal 
° Integrated Border Enforcement Teams 

° Integrated Immigration Enforcement Teams 
° Integrated Market Enforcement Teams 


For detailed information related to these horizontal 
initiatives, please consult the Treasury Board of 
Canada Secretariat’s Horizontal Results Database at: 


www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil_e.asp. 


Principal difference(s) in policy provisions: N/A 


Principal financial implications of the difference(s): N/A 


Comparison to the TBS Travel Directive, Rates and Allowances 


The Royal Canadian Mounted Police follows the TBS Travel Directive, Rates and Allowances 


Authority: N/A 


Coverage: N/A 


Principal difference(s) in policy provisions: N/A 


Principal financial implications of the difference(s): N/A 
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Table 24: Fuel Storage Tanks 


Status of Fuel Storage Tanks on RCMP occupied Land 


Annual Report for April 30, 2005 


As required under the CEPA, Part IV, Registration of Storage Tank Systems for Petroleum Products and 
Allied Petroleum Products on Federal Lands Regulations, this report provides the information set out in 
Schedule II of the aforementioned regulation, updated to December 31, 2004. 


The following number of above-ground storage tank systems: 


Are registered with the RCMP: 22 


Comply with the Federal Aboveground Storage Tank Technical Guidelines: 15 


Do not comply with the Federal Aboveground Storage Tank Technical Guidelines: 7 
The following number of underground storage tank systems: 

Are registered with RCMP: 39 

Comply with the Federal Underground Storage Tank Technical Guidelines: 13 
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Major Projects 


Canadian Police Information Centre (CPIC) 
Renewal 


The Canadian Police Information Centre (CPIC) is an 
integrated, automated system which provides tactical 
information on crimes and criminals. In Canada, CPIC 
can be reached through approximately 2,500 access 
points — approximately 1,285 different police 
departments, federal and provincial agencies, and 
1,180 RCMP detachments and specialized units. From 
coast to coast, CPIC provides shared computer access 
to more than 60,000 law enforcement officers, and 
enables information sharing with our US law 
enforcement partners through the Automated 
Canadian/US Police Information Exchange System 
(ACUPIES) interface. 


CPIC Renewal (Budget 2001, $130.1M) is designed to 
ensure the long-term viability of the CPIC system 
through the replacement of aging technology. Work 
has involved stabilizing and securing the system’s 
technology infrastructure, and developing new 
communications functionality including enhanced 
messaging, directory services and new application 
features. This essential investment in Canada’s law 
enforcement infrastructure has increased public 
confidence in the ability of law enforcement partners 
to protect Canadians and enhanced the integrity and 
sustainability of information and systems into the 
future. 


The CPIC-Renewal Project was completed in March 
2005 and all of the activities were transitioned back to 
the RCMP’s Chief Information Officer (CIO) Sector. 
Final development activities are expected to be 
completed in 2005 as part of ongoing evergreening 
activities undertaken by the CIO Sector. Full system 
testing with RCMP partners is expected beginning April 
2006, with an anticipated full scale implementation in 
the Fall of 2006. 


SECTION Iv — 
OTHER ITEMS OF INTEREST 


Police Reporting and Occurrence System (PROS) 


The Police Reporting and Occurrence System (PROS) 
is the replacement solution for the RCMP’s aging 
occurrence and records management system. With a 
single point of data entry for storing and accessing 
complete police occurrence information, PROS will 
make it easier to document, manage, access and 
exchange information on case files. Capable of 
adapting to future technologies, it also meets evolving 
policing needs. 


The PROS Solution has been deployed across several 
RCMP divisions since 2004; roll-out continues to 
progress successfully. All divisions have made this a 
priority activity and have provided support to new users 
to achieve a smooth and efficient implementation. As of 
June 30, 2005, 75 percent of all PROS users have been 
trained. 


The RCMP has deployed PROS to External Police 
Partner Agencies that are using the application to 
process and manage their occurrence data. 
Completion of PROS roll-out is planned for December 
2005 and project close-out is scheduled for March 31, 
2006. 


The PROS solution is a critical component of the 
Integrated Justice Information (III) Initiative, designed 
to improve information sharing and system integration 
among criminal justice community partners. A key 
integrating system, PROS is a crucial building block of 
the Canada Public Safety Information Network 
(CPSIN), a national network of partners mandated to 
improve electronic information within the criminal 
justice and law enforcement communities. 


The PROS project has an approved TB budget of 
$68M, of which $41.1M is from Public Safety and 
Anti-Terrorism (PSAT) funding. 


National Integrated Inter-Agency Information 
(N-III) — Formerly the National Criminal Justice 
Index (NCJI) 


The RCMP is responsible for the technical solution for 
NCJI. Termed the National Integrated Inter-agency 
Information System (N-III), this solution will enable 
secure, electronic information sharing among police 
and federal public safety agencies. The N-III solution is 
comprised of a number of tools. 
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Other Items of Interest 


The Integrated Query Tool (IQT) has been developed 
and will provide the means for federal public safety 
partners such as the Canada Border Services Agency 
(CBSA) and the Canadian Firearms Centre (CAFC) to 
have single query access to RCMP occurrence and 
criminal history data for which they have authorized 
access. 


The Police Information Portal (PIP) allows police 
agencies to query, publish and drill-down into police 
occurrence data located in the portal, directly from 
their records management systems. This tool allows 
police to securely share and access police data from 
different jurisdictions across the country. 


An interface between the IQT and the PIP is being 
developed with appropriate access controls to share 
information electronically where appropriate. 


Real Time Identification (RTID) 


The Real Time Identification (RTID) Project is 
re-engineering systems and processes used for 
fingerprint identification, civil clearances and criminal 
records maintenance. RTID will transform the current 
paper-based workflow to an electronic workflow, 
enabling the “real time” identification of fingerprints 
submitted electronically. 


Fingerprints are submitted by police agencies to 
support the creation of a criminal record or to search 
the criminal record repository during a criminal 
investigation or civil security screening. RTID will 
streamline these procedures, facilitate information 
sharing internationally, and permit an improved 
tracking of criminals by condensing identification 
turnaround times from weeks and months to hours 
and days. 


Funding for the RTID Project was announced on April 
20, 2004, under the National Security Policy. Following 
the announcement, a Project Charter was developed 
and a formal Project Office established under the 
sponsorship of Information and Identification Services 
of National Police Services. The Chief Information 
Officer was appointed Project Leader, responsible for 
achieving the technology improvements associated 
with the project. The Project Director reports to the 
Chief Information Officer. 


In December 2004, the RCMP received Preliminary 
Project Approval at an indicative estimate of $129.8M 
to complete development of RTID over five years. The 
source of funds was identified as follows: $99.8M from 
Canada’s National Security Policy and $30M from 
internal RCMP allocations. Effective Project Approval 


for the Automated Fingerprint Identification System 
(AFIS) implementation phase of RTID is expected in 
September 2005. 


A Request for Proposal for the AFIS Vendor was issued 
in January 2005 and closed March 2005. A contract is 
expected to be awarded by the Fall of 2005. AFIS 
implementation is expected in Fall 2006. 


Corporate Areas 


Corporate Management and Comptrollership 
(CM&C) 


In 2004/2005, the financial management of the Contract 
Policing Services business line was a priority. A number 
of key accomplishments were realized that will better 
position the RCMP to meet its contract policing 
obligations. 


The overall management of Contract Policing Services 
is subject to strict control and maintenance: all 
spending is tracked; new projects are checked for 
feasibility and necessity; managers are accountable 
for unit budgets; and contract partner spending caps 
are respected and adhered to. 


Through our financial management process, rigorous 
attention to revenue collection has resulted in 
recovering more than 99.98% of the $1.1B billed in 
2004/2005. 


A new MOA was recently signed by the RCMP, TBS and 
PSEPC that significantly improves the ability of the 
RCMP to account for contract policing funding by better 
describing and costing increases to the contracts. 


The RCMP will continue to work diligently with TBS and 
PSEPC to ensure that it meets its contract policing 
obligations. 


A number of initiatives are also underway to reduce the 
number of systems that manage assets into one 
integrated solution. For example, our implementation of 
SAP (TEAM) involves several modules that integrate 
financial, materiel, asset and real property information. 
We will also be able to bring together financial and non- 
financial information through several interfaces between 
our existing PeopleSoft-based HR and TEAM systems. 
Cost centre information is also being standardized 
across the organization — the result, financial and non- 
financial information can be extracted in a consistent 
manner for more strategic decision making. 


We have also implemented the Real Estate module of 
SAP into our TEAM application, allowing real property 
to be integrated with all of our other financial and 
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materiel information. Since we are the first 
department within the Government-wide, shared 
systems initiative to “go live” with this module, it will 
set the standard for information sharing best practices 
with all other SAP departments — seamlessly 
integrating information on real property assets with 
critical accounting and finance information. 


We are progressing with the implementation of our 
Sustainable Development Strategy — “Communities + 
2003” by focusing on three specific areas: 
sustainable communities; stewardship of resources; 
and, corporate responsibility. This strategy will 
enable us to communicate to stakeholders the 
progress made towards sustainable development, 
highlighting how programs and operations are 
positively impacting the quality of life in Canada and 
abroad. The environmental management program is 
also thriving, with the development of various 
initiatives such as climate change, water and 
wastewater, integrated pest management, 
contaminated sites and storage tanks. 


Internal Audit, Evaluation and Management 
Review/ Quality Assurance 


A key element of the governance structure of the 
RCMP includes the provision of strategic, high quality 
and professional internal audit; program evaluation; 
and, management review (MR). Quality assurance 
(QA); the development/implementation of policies, 
standards, tools and procedures; and, annual and 
long-term risk-based audit/evaluation plans also serve 
to support Government-wide and Force priorities. 


We have an effective internal audit function that 
provides assurance services on the soundness of risk 
management strategies and practices, management 
control frameworks, systems and practices, and 
information used for decision making and reporting. 
The findings of the Auditor General on Internal Audit 
indicate that our internal audit function meets the 
International Standards for the Practice of Internal 
Audit. Strong support from senior management for the 
audit function was noted and the results pointed to an 
internal audit group with extensive operational 
experience and professional qualifications, an effective 
quality assurance process, and a comprehensive 
training plan to ensure a “best in class” internal audit 
organization. 


RCMP Senior Management is fully committed to 
building the evaluation function across the organization 
to provide objective and independent assessments of 
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the effectiveness, efficiency and relevance of our 
programs and policies. We have also made progress 
towards building a strategic, independent evaluation 
group within Audit and Evaluation. The recently hired 
Director, Evaluation has developed a Business Plan and 
presented it to the Audit and Evaluation Committee in 
the summer of 2004. 


We have a professional group that is involved in 
ensuring that Results-Based Management 
Accountability Frameworks are in place and formal 
evaluations are planned and implemented. Our 
evaluation group will offer advice to program 
managers for the development of risk-based 
accountability frameworks (RMAFs) and for Treasury 
Board submissions for new and renewing programs. 
In addition, a risk-based evaluation plan was 
presented to the Audit and Evaluation Committee on 
June 29. A copy was forwarded to TBS in accordance 
with the policy. 


To ensure responsible programs and services, in 
addition to our corporate internal audit and evaluation 
services, an effective operations-oriented review 
program is in place. We have updated our QA/MR 
program and tools to include Integrated Risk 
Management (IRM) principles and regional review 
service groups are in place to promote effective 
program implementation. 


Strategic Policy and Planning 


In establishing the strategic direction and policy 
priorities of the organization, the RCMP considers 
Government priorities, as well as those of the PSEP 
portfolio and the larger security and intelligence 
community. This includes our shared portfolio priorities 
— emergency management, national security, safe 
communities and Canada-US relations — and how we 
can best work with partners to deliver on our plans 
and priorities. 


In our efforts to becoming a strategy-focused 
organization, we have come to recognize the 
importance of responding in a meaningful and effective 
way to the public policy process — to be able to 
anticipate challenges and respond in a strategic and 
purposeful manner, rather than a reactive one. 


We are undertaking a review of our strategic policy 
research function to ensure the efficient use of 
resources (human and financial), and to design and 
implement a strategic research agenda that is linked 
to and supports our organization’s vision and priorities, 
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as well as those of our partners. To further enhance 

our policy capacity, we are undertaking several other 

initiatives: 

e The adoption of decentralized policy management, 
with policy leadership focused in key program 
areas 


e The identified need for the development of a 
recruitment and retention strategy for policy 
personnel, as well as tools and processes to 
support the advancement of a policy culture within 
the RCMP 


e Extensive training courses — for example, Leading 
Policy with the Canada School of Public Service — 
to date, over 70 senior members have enhanced 
their public policy competencies 


e The development of a pilot program to develop 
leadership skills in regions — with the Atlantic Pilot 
as our first in late 2004 


Information Management/ Information 
Technology 


Several key factors continue to impact on the IM/IT 
community: 


e Technology's expense — many IM/IT programs 
have merit — funds, however, are limited 


e Evergreening — given technology's expense, there 
is a need to keep systems and equipment 
operational for as long as possible 


e Research and development — the rapid evolution of 
technology presents challenges for law 
enforcement to keep pace 


e — Challenges of international policing — requires 
partnerships and relationship building — 
compatibility and interoperability goals vs privacy 
concerns 


The RCMP’s success in furthering intelligence-led and 
integrated policing is largely dependent on information 
systems and technology to facilitate the gathering and 
management of information, the creation of 
intelligence, and the cooperative and coordinated 
exchange between partners. Integrated operational 
mechanisms — like PROS and our work on the IQT — 
will link databases so that information can be retrieved 
from a number of systems. 


As a key member of the federal justice community, we 
have important responsibilities in working to ensure 
that existing and planned IM/IT systems are 
compatible and consistent with one another — and as 
part of the vital support systems within the larger 
criminal justice system. Our goal is to optimize the use 
of compatible systems by the Canadian law 
enforcement community to ensure that information 
and intelligence is accessible and available to those 
who need it in a timely manner. 


By leveraging common IM/IT investments, there are 
potential benefits for all partners: 


e Integrated information and intelligence 


e Interoperability and compatibility with existing and 
planned systems including common language, look 
and feel 


e Effective and responsible resource management 


e Enhanced support of the criminal justice system in 
sustaining a coordinated public safety effort 


We have developed a standard project methodology 
for all IM/IT projects, which identifies the need to 
consider privacy principles, legislation, policies and 
risks at project initiation phase. New or enhanced 
IM/IT business solutions, programs and services 
that raise privacy issues must develop, conduct and 
update a Privacy Impact Assessment (PIA) — all PIA 
submissions are also reviewed by Access to 
Information (ATIP) to ensure compliance with 
federal requirements and the Privacy Act. 


We have also initiated a Business Intelligence project 
to convert the data stored in our enterprise systems 
into usable information. The technical infrastructure is 
now in place; web-based business intelligence tools 
have been acquired to access, integrate and report 
information in enterprise reporting systems; and, a 
strategy is being developed to support the expanded 
use of the Business Intelligence tool. 


Our contribution to Government-online (GoL) 
continues. We are active participants in Canada’s 
Public Safety Portal and in support of the international 
fight against terrorism. We prominently feature our 
national security tip-line and also contribute 
information to the portal that helps ensure the safety 
and security of Canadians. 


We are committed to employing the Internet as the 
channel of choice wherever a service or program can 
most benefit Canadians through online delivery. 
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We have added some commonly requested forms for 
use by the Canadian public to our website including 
Consent for Disclosure of Criminal Record Information. 
We will continue to monitor and analyze client needs 
and expectations to further enhance our GoL activities, 
as well as the menu of information and services we 
provide online. 


Human Resources 


Changing demographics and increasing expectations 
for service continue to impact on our Human Resource 
plans and priorities. 


To meet these challenges, our Human Resources 
program is currently undergoing a restructuring to 
ensure efficient and effective support of Operations. 
Several initiatives are in progress or are planned, 
including as examples: 


e Review of all Course Training Standards and the 
Cadet Program at Regina 


e Ongoing examination of the provision of health 
services to uniformed members through the Health 
Services Renewal Task Force 


e Development of a measurement accountability 
framework — to ensure managerial accountability 
and performance management of programs 


e Creation of working groups to examine our 
recruiting process and the development of a 
workforce strategy 


e Development of a human resources planning 
framework for our IM/IT communities — to identify 
short- and long-term human resource issues and 
strategies to address identified gaps in several key 
HR areas; with an environmental analysis now 
complete, analysis of the data is in progress 


e Development of an annual corporate learning plan 
which better aligns, plans and manages learning 
investments to operational priorities 


e Revision of our corporate learning policy — to better 
respond to individual learning opportunities and 
organizational needs 


There were a number of Human Resource issues that 
were addressed in 2004/2005 in an effort to improve 
our Human Resource Management capabilities. 
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RCMP Member Pay Raise — The RCMP Pay Council 
has consistently recommended that the appropriate 
position for RCMP compensation is the average of the 
top three in the comparator universe on a total 
compensation basis. A Treasury Board (TB) 
Submission designed to maintain the average of the 
top three for 2004 was forwarded to TB Ministers for 
their approval. In the decision letter of December 13, 
2004, TB Ministers approved a salary increase of 2.5% 
and a change to leave provisions. 


Recruitment of Cadets — The RCMP remains 
committed to fulfilling its contractual obligations 
including our commitment to meet the recruiting needs 
in contract policing. To ensure our operational needs 
are met, recruiting must be a priority for the RCMP. To 
accommodate demographic predictions, we are 
enhancing our recruitment process to ensure it is 
efficient, effective and proactively attracts quality 
candidates, and efforts to increase Depot's capacity 
from 38 to 46 troops per year are underway. To 
ensure we meet our recruiting targets, we have 
undertaken a Recruitment Program Renewal Initiative 
to enhance our current process to attract and retain 
the right number of people with diversified 
backgrounds and the appropriate competencies to 
meet the demand now and in the future. The initiative 
will also position the RCMP for the future by leveraging 
technology to create an active recruiting model that 
will enhance our ability to attract and retain quality 
candidates. 


Bilingualism — The overall bilingual capacity of our 
personnel in bilingual positions providing service to the 
public improved by 6% during the past years from 
81% to 87%. We have, however, had difficulties in 
enrolling EX-level public servants in PSC language 
schools. This has been further exacerbated by the very 
long waiting periods for acceptance. As of March 2005, 
79% or 60 of the 76 EXs subject to the CBC Policy 
requirements had reached this level: 


e 85% or 28 of 33 Officers (RMs) meet language 
requirements 


e 83% or 15 of the 18 civilian members meet 
language requirements 


e 68% or 17 of 25 public servants meet language 
requirements 
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Harassment — In 2004/2005, the organization 
received 28 harassment complaints from Public 
Service employees compared to 38 the previous year. 
This decrease reflects the RCMP’s ongoing 
commitment for prevention by mandating that all 
employees attend harassment awareness training. 


A new harassment policy covering all RCMP employees 
was implemented effective January 31, 2005. This new 
policy has streamlined the process, raised the 
accountability of the decision maker and broadened 
the application of the policy. It also places greater 
emphasis on the prevention, early intervention and 
quick resolution of harassment situations. 


Embracing Change — The RCMP fully supports the 
Embracing Change benchmarks and is working 
diligently to improve its statistics. Experience and 
seniority are unavoidably factors in promotion to the 
Officer (Insp+) and the Executive (C/Supt+) ranks. 
While 34% of all Regular Members have 20+ years 
service, only 15.2% of Aboriginal members and 6.6% 
of Visible Minorities have 20+ years of service. When 
we compare our junior members who:are Aboriginal 
and Visible Minority, they are achieving promotions in 
the ranks at the same rate as the majority group. 


Employment Equity — The RCMP is actively working 
towards meeting its obligations under the Employment 
Equity Act. An Employment Equity Senior Management 
Steering Committee directs the efforts of the 
Employment Equity Program. All executives in the 
RCMP have HR management as their number one 
ongoing commitment in their performance 
agreements. Employment Equity is a key component of 
HR management. There are now preparations being 
made to enter Phase ITI of the Employment Equity 
Implementation Project, which will be the Employment 
Systems Review (ESR). The ESR requires in-depth 
assessment of all formal and informal employment 
systems, policies and practices and also includes 
attitudes and behaviours. There will be further steps 
to the Employment Equity Plan, which will outline 
measures to be implemented to ensure proper 
representation of designated employee groups. 


The Investigator’s Toolbox — The first of its kind 
in the law enforcement community, the 
Investigator’s Toolbox, a knowledge management 
tool, was developed with the frontline in mind. 
Designed to look like an actual toolbox, the 
application opens to offer a “tray” full of core 
investigative skills, organized according to various 
“decision points” in criminal investigations, 
providing police officers with quick job aids and 
learning objects to assist them in their daily duties. 
Each area offers quick access to job aids/ 
checklists, policy, case law, references and various 
e-learning and e-working resources. 


A similar toolbox concept is now under development 
for planning and performance management to 
support the roll-out of performance management to 
the detachment level. We are also developing a 
Corporate Guidelines toolbox to enable members/ 
employees in the field to follow a consistent and 
standard protocol that is reflective of our values and 
ethics. A Conflict of Interest policy related to 
secondary employment and the reporting of assets 
for our members is also under development. In 
addition to the Conflict of Interest policy, 
communication and training strategies are also under 
development and are scheduled for completion in 
early 2005. 


Strategic Planning and Performance 
Management in the RCMP 


Our Strategic Planning Cycle 


Strategic planning is absolutely imperative to a well- 
functioning organization. It guides decision making, 
facilitates effective use of resources and provides us 
with critical feedback. Our planning cycle is based on 
a continuous integrated approach and is augmented 
by strategic activities meant to enhance and support 
informed decision making. 


Our planning cycle is highlighted by three significant 
periods of review. 


First review (late spring): 


e Focus on trends and issues identified in the 
environmental scan and from field input 


e Identification of national and international trends 
that may impact on our operations 
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e Supplemented with knowledge gained from use of 
annual core surveys, designed to measure 
perceptions and satisfaction levels of Canadian 
citizens, policing partners, clients, stakeholders 
and employees on our plans, priorities, programs 
and services 


The outcome of this review either confirms or 
refocuses our priorities to better reflect the needs of 
Canadians within a three- to five-year horizon. Two 
key documents also result from this review. With the 
issuing of the Commissioner’s Directional Statement, 
all levels of the RCMP can begin to focus on their 
respective responsibilities to Canadians and what 
plans could enhance the delivery of our services. 


This is followed by an Operational Strategic Outlook, 
which is communicated to business and service lines to 
support them in the development of mandatory 
requirements and considerations for frontline service 
providers. At the same time, regions and divisions also 
offer forward-looking documents to each of their 
respective clients, partners and stakeholders. 


Second review (fall): 


e Mid-year check on progress against strategic 
priorities, commitments and objectives 


e Adjustments as required to ensure continued 
results and value to Canadians 


e Business line directions and priority activities 
determined for coming fiscal year 


e Initiation of business planning process in 
Operations 


Once complete, corporate-level business plans are 
then developed — the lag to ensure these plans reflect 
the priorities and needs of Operations. 


Third review (late winter): 


e Business line and corporate plans reviewed in 
order to determine appropriateness of support for 
operational priorities 


e Financial support for strategic objectives 
determined 


While all of these periods of review have a specific 
focus, they also offer opportunities for ongoing review 
(look back) and forecasting (look ahead) — critical to 
determining if we are on the right track — or if 


Other Items of Interest 


adjustments are required. In order to support more 
immediate requirements for informed decision making, 
a bi-monthly performance reporting cycle is also in 
place, allowing for the continuous tracking of initiatives 
and expected outcomes. 


National Business Plans 


A Senior Management Steering Committee has been 
established at National Headquarters to provide the 
necessary leadership and direction to ensure robust 
business planning in the RCMP. 


Divisional Business Plans 


As is the case with their Headquarters counterparts, 
business plans at the division level are required. Not 
only do they reflect a clear understanding of our 
national strategic priorities and the “fit” with their 
activities, there is a comprehensive understanding of 
local issues and priorities. 


Environmental Scanning 


Each year we undertake an Environmental Scan to 
review the macro-level trends, both international and 
domestic, that are shaping our environment. Our 
efforts are focused on seven key dimensions — 
demographics, society, economy, politics and 
governance, science and technology, environment and 
public safety and security — highlighting new trends 
and updating previously reported issues. 


The 2004 Environmental Scan can be accessed at the 
following address: 


www.rcmp.ca/enviro/2004/index_e.htm 
Core Surveys 


Surveys are conducted on an annual basis in an effort 
to capture baseline opinion data regarding our 
performance. Questions predominantly focus on 
general satisfaction areas, for example: our role in 
safe homes and safe communities; quality of service; 
professionalism; sensitivity; community involvement; 
visibility; value of partnerships; and, communication. 
Populations canvassed include: clients/citizens of 
Canada; clients of Contract Policing; policing partners; 
employees; and stakeholders. 
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The following surveys were issued in the spring of 
2004: 


e Canadians’ views of RCMP policing services — 
including Canadians from every province 


e Clients of Contract Policing — including all 
Attorneys General, Mayors, Chiefs of provinces/ 
communities policed by the RCMP 


e Policing partners (Canadian) — including Chiefs of 
all Canadian police forces 


e Policing partners (International) — including Chiefs 
of police forces partnering with us abroad 


e Stakeholders — including “non-police” 
organizations that are impacted by our work, 
and/or, have a working relationship with us 
[i.e., ADM/ADM-equivalent of federal 
departments and agencies, as well as regional 
representatives of government organizations at 
the federal, provincial and territorial levels and 
non-government organizations (NGOs) ] 


The survey results are delivered to planners for use as 
reference material in the development of plans and 
priorities. 


Taken together, some common messages emerge 
from the various core survey results. The RCMP’s 
contribution to ensuring the safety of our homes, 
communities and country is perceived as important. 
Our organization is viewed as professional, with 
integrity and honesty valued. However, communication 
regarding the nature of and rationale behind our 
activities is an area for improvement. 


For more information on our surveys, please go to: 
www.rcmp-grc.gc.ca/surveys/index-main_e.htm 
Consultation and Engagement 


Consistent with Government priorities to ensure the 
broader engagement of partners in plans and 
priorities, we are pursuing a national consultation and 
engagement strategy. This will not only ensure the 
interests and needs of our partners are appropriately 
reflected in our plans and priorities, it will support our 
collective efforts in considering the benefits to be 
realized in shared service delivery. 


As our consultation and engagement strategy evolves, 
this practice will become one of our business maxims. 
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Improvements to our Strategic Planning Process 


In our efforts to modernize business practices, and 
also to enhance our accounting of planning and 
performance, we have implemented a number of 
initiatives. These include: 


e Identification of mandatory and critical measures 
deemed critical to our success in delivering on our 
Strategic priorities 


e Development of a standardized business plan 
template which all operational and business areas 
now complete as part of the planning process 


e Implementation of standardized reporting 
templates and a defined reporting cycle which 
coincide with key planning milestones and financial 
deliverables 


e Restructuring of senior performance management 
agreements to be more results-oriented, detailing 
specific expectations for performance 


e Formation of horizontal Strategic Priority Working 
Groups, tasked with furthering the goals and 
objectives of our strategic priorities 


e Conducting ongoing surveys to better gauge 
perceptions of various stakeholder groups in an 
effort to identify performance gaps 


Although this work is ongoing, we are now better 
positioned to determine whether we are achieving our 
desired results. 


In looking at past performance and considering 
opportunities for improvement, we are making the 
requisite adjustments so that we can more closely 
focus on areas of higher priority — or those in need of 
greater attention. 


Our Performance Management System 


The Balanced Scorecard was adopted by the RCMP as 
its tool for furthering strategy-focused, performance- 
managed business planning. It allows us to manage 
and measure our performance against our strategy 
priorities and objectives. In addition, it facilitates 
proactive planning, which is essential for clarifying 
objectives and actions and for identifying areas where 
resources could be used more efficiently to improve 
the delivery of RCMP programs and services. 


Consistent with several other performance 
management processes, the Balanced Scorecard 
shares many commonalities with other key 
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Government plans and priorities including Results for 
Canadians, Modern Comptrollership and the Service 
Improvement Initiative, as examples. 


In essence, the Balanced Scorecard guides us in 
gauging critical intangibles such as people, data and 
environment and assists all levels of management in 
identifying what key factors will enable business 
“success” or goal achievement. It also gives us the 
ability to tell the RCMP story by demonstrating “what 
we do and why” and to gain recognition for the critical 
role we play in providing safe homes and safe 
communities for all Canadians. 


There are several other potential benefits: 
determination of managerial accountability in achieving 
performance results; communication of strategic 
priorities across an organization; clarity and 
transparency around the allocation of resources; and, 
consistent reporting on results. With the alignment of 
operations and objectives, this ensures resources 
deliver value and are used in the best possible way. 
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Our strategic goal is safe homes and safe communities, 
consistent with broader public safety and security 
objectives. To demonstrate how the Balanced 
Scorecard is used within our organization the strategy 
map below graphically portrays our “road map” to safe 
homes and safe communities. 


Over the past two years, performance reporting to our 
Senior Executive Committee (SEC) has followed a 
rigorous and demanding schedule so that a culture of 
performance management could be quickly instilled 
into our organization. The use of the Balanced 
Scorecard is now firmly entrenched as an integral part 
of our daily business practices and is a contributing 
factor towards the advancement of our strategic 
priorities. 


For more information on the Balanced Scorecard, 
please go to: www.bscol.com 


For more information on performance management in 
the RCMP, please see: www.rcmp-grc.gc.ca 
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The Transition to Our Program 
Activity Structure 


The Treasury Board Secretariat (TBS) is working to 
modernize the management of Government 
expenditures through the Management Resources and 
Results Structure (MRRS). The intent is to provide a 
standard, Government-wide approach to planning and 
managing the relationship between resource 
expenditures and results for the purposes of improved 
financial and non-financial reporting to Parliament. 


In December 2003, the TBS introduced the 
departmental Program Activity Architecture (PAA), 
intended to reflect how a department manages and 
aligns its program resources to strategic outcomes. 
The Program Activity Architecture provides a 
framework for reporting on a department's 
performance and spending, for all of its approved 
program activities, and replaces the Planning, 
Reporting and Accountability Structure (PRAS), which 
was organized by Business and Service Lines as it was 
considered outdated and insufficiently aligned with 
strategic outcomes. 


In shifting the reporting of Estimates from the previous 
structure of reporting to the new Program Activity 
Architecture, departments will be positioned to more 
closely reflect what they do and how resources 
contribute to the achievement of strategic priorities 
and outcomes. 


Beginning in fiscal year 2005/2006, the Program 
Activity Architecture is the approved structure for 
presenting departmental information throughout the 
government planning cycle including the Main 
Estimates and the Annual Reference Level Update, and 
Parliamentary reports including the Departmental 
Performance Report and the Report on Plans and 
Priorities. 


Our early efforts at moving to the Program Activity 
Architecture required that we reconcile financial and 
non-financial information that traditionally followed 
business line reporting to our new PAA structure based 
on our Strategic Goal, Strategic Priorities, Strategic 
Outcomes, Program Activities, Sub-Activities and Sub- 
Sub-Activities. 


Furthermore, the transition to the PAA represents a 
move towards national program management within 
the RCMP. Unlike the PRAS, resources in the PAA are 
aligned under national functional or program 
managers. 


The Program Activity Architecture represents a 
complete inventory of departmental programs, 
however, it is important to note, that the PAA is not 
an organizational structure and does not represent 
reporting or accountability relationships. It is an 
inventory of national activities supporting our 
strategic outcomes. 


Up until April 1, 2005, we were structured along five 
business lines. Overarching these business lines 
were our five strategic priorities - Organized Crime, 
International Policing, Terrorism, Aboriginal 
Communities and Youth — that focused both 
operational and organizational efforts on our 
strategic goal of providing safe homes and 
communities for all Canadians. 


The five business lines, each mandated to ensure 
safe homes and safe communities were: 


e Federal Policing Services (including 
Peacekeeping Services) 


e Protective Policing Services 
e Contract Policing Services 
e National Police Services 

e Corporate Infrastructure 


Under our new PAA structure we are structured into 
eight Program Activities. Overarching these Program 
Activities are our five strategic priorities - Organized 
Crime, International Policing, Terrorism, Aboriginal 
Communities and Youth — three Strategic Outcomes 
— Quality Federal Policing, Quality Contract Policing, 
Quality Police Support — and our Strategic Goal of 
providing safe homes and safe communities for all 
Canadians. 


The eight Program Activities each mandated to 
ensure safe homes and safe communities are: 


e Federal and International Operations 
e Protective Policing Services 


e Community, Contract and Aboriginal Policing 
Services 


e Criminal Intelligence Operations 
e Technical Policing Operations 

e Policing Support Services 

e National Police Services 

e Corporate Infrastructure 


Under these Program Activities are 52 Sub-Activities. 
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Other Items of Interest 


How our PAA structure supports our Strategic 
Framework: 


Under the PAA, there are three Strategic Outcomes 
that serve to support our five strategic priorities and 
our overarching strategic goal of providing safe homes 
and safe communities for all Canadians. 


The first strategic outcome is Quality federal 
policing and it is defined as: 


e Ensuring the safety and security of Canadians and 
their institutions, both domestically and globally, as 
well as internationally protected persons and other 
foreign dignitaries, through intelligence-based 
prevention, detection, investigations and 
enforcement of laws against terrorism, organized 
crime and other criminal activity 


The key expected results for this strategic outcome 
are: 


e Reduced impact of organized crime 
e Reduced threat of terrorism 
e Safe and secure society 


The Quality federal policing outcome is directly 
supported by two Program Activities — Federal and 
International Operations and Protective Policing. 


Federal and International Operations provides policing, 
law enforcement, investigative and protective services 
to the federal government, its departments and 
agencies and to Canadians. 


Protective Policing Services directs the planning, 
implementation, administration and monitoring of the 
RCMP’s national Protective Security Program including 
the protection of dignitaries, the security of major 
events and Special Initiatives, including Prime Minister- 
led summits of an international nature. 


The second strategic outcome is Quality contract 
policing and it is defined as: 


e Healthier and safer Canadian communities through 
effective crime prevention, education, law 
enforcement and investigation 


The key expected results for this strategic outcome 
are: 


e Highest quality police services/programs 
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e Prevention and reduction of youth involvement in 
crime as victims and offenders 


e Safer and healthier Aboriginal communities 


The Quality contract policing outcome is directly 
supported by a single Program Activity - Community, 
Contract and Aboriginal Policing. 


Community, Contract and Aboriginal Policing 
contributes to safe homes and safe communities by 
providing police services to diverse communities in 
eight provinces (with the exception of Ontario and 
Québec) and three territories through cost-shared 
policing service agreements with federal, provincial, 
territorial, municipal and Aboriginal governments. 


The third strategic outcome is Quality policing 
support services and it is defined as: 


e Support to Canadian policing investigations and 
enforcement organizations through critical 
intelligence, equipment, tools, systems, technology 
and education to optimize the delivery of 
proactive, intelligence-based policing services and 
programs 


The key expected results for this strategic outcome 
are: 


e Leading-edge policing and security technology 


e Comprehensive, real-time intelligence and threat 
assessments 


e Increased efficiency and effectiveness of policing 


e Timely and high quality scientific tools, techniques 
and information management technology 


e High quality learning and training opportunities and 
support 


The Quality policing support services outcome is 
directly supported by four Program Activities — 
Criminal Intelligence Operations, Technical Policing 
Operations, Policing Support Services and National 
Police Services. 


Criminal Intelligence Operations is a national program 
for the management of criminal information and 
intelligence in the detection and prevention of crime of 
an organized, serious or national security nature in 
Canada or internationally as it affects Canada. 
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Other Items of Interest 


Technical Policing Operations provides policy, A Crosswalk from PRAS to PAA 

advice and management to predict, research, 

develop and ensure the availability of technical The following crosswalk is for illustrative purposes 

tools and expertise to enable frontline members only and is an attempt to demonstrate the 

and partners to prevent and investigate crime and transition from our Business Line Structure to our 

enforce the law, protect against terrorism and approved Program Activity Architecture Structure 

operate in a safe and secure environment. based on Main Estimate figures. Please note that 
the dollar values assigned to the Program Activities 

Policing Support Services are services provided in are approximations and that dollar values have 

support of the RCMP’s role as a police organization. been rounded. 


National Police Services contributes to safe homes 
and safe communities for Canadians through the 
acquisition, analysis, dissemination and 
warehousing of information and law enforcement- 
specific applications of science and technology to all 
accredited Canadian law enforcement agencies. 


Corporate Infrastructure supports all of the 
Program Activities by providing the vital 
administrative services required for an organization 
to operate effectively. In doing so Corporate 
Infrastructure indirectly contributes to all three 
strategic outcomes, in turn promoting our strategic 
goal of safe homes and safe communities. 


PRAS to PAA — Crosswalk based on Main Estimates for 2004/2005 (in $ millions) 


PRAS — Business Lines PAA — Program Activities 


Federal Policing Services 591 Federal & International Operations 549 


Community, Contract & Aboriginal Policing 1,819 


Contract Policing Services 


National Police Services 124 


National Police Services 


Protective Policing Services 104 


Protective Policing Services 


Criminal Intelligence Operations 64 


Corporate Infrastructure 


Total . Technical Policing Operations 


Policing Support Services 


Total 


Note: Under the PAA structure, Corporate Infrastructure is not displayed in Main Estimates. The funds associated with this 
activity are distributed among the remaining program activities. 
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APPENDIX: 
NOTES 


For more details on program plans and priorities, 

please go to our website at: www.rcmp-grc.gc.ca. 
In addition to the number of options available for 

searching purposes, related links will expand your 
referencing and search capability. 


For publications referred to in this report, please 
contact National Communications Services at 
telephone: (613) 993-1088, or by facsimile: 
(613) 993-0953. 


For general enquiries about the RCMP, please contact: 
(613) 993-7267 or by e-mail: www.rcmp-grc.gc.ca/ 
contact/index_e.htm or www.rcmp-grc.gc.ca/contact/ 
index-f.htm. 


For further information on this report, please contact: 


Paul Gauvin 

Deputy Commissioner, 

Corporate Management and Comptrollership 
Royal Canadian Mounted Police 
1200 Vanier Parkway, Ottawa, ON K1iA OR2 
Telephone: (613) 993-3253 

Facsimile: (613) 993-3770 

E-mail: paulgauvin@rcmp-grc.gc.ca 


In addition to the details on our own site, partner sites 
also offer valuable information, insight and useful 
links. You may wish to consider the following: 


General/Government — 


Treasury Board: www.tbs-sct.gc.ca; www.tbs- 
sct.gc.ca/rma/krc/cp-rc: information on planned 
activities and expenditures, results evidence, relevant 
audits and evaluations and program background for 
the Government’s more than 200 strategic outcomes; 
for information on horizontal initiatives and results, 
see the Horizontal Results Database: www.tbs-sct. gc. 
ca/rmaeppi-bdrp/hr-rh; Canada’s Performance to 
Parliament, 2004: www.tbs-sct.gc.ca: offers details on 
the over-arching strategic priorities of the Government 
and how departments and agencies are working 
together towards shared outcomes; Canadian 
Parliament (www.parl.gc.ca) and Office of the Auditor 
General (www.oag-bvg.gc.ca); see also Auditor 
General, “Sustainable Development Strategies — 
Making a Difference”; for more information on Results 
for Canadians, go to “Functional Communities of the 
Government of Canada” at: www.communities- 
collectivites.gc.ca; see also: Health Canada: www.hc- 
sc.gc.ca; PSEPC: www.pspec-sSppcc.gCc.Cca, 

GoL: www.connect.gc.ca; www.strategis.ic.gc.ca; 
Privy Council Office: www.pco-bcp.gc.ca 


Youth — 


www. YouthPath.ca: Government website for youth; 
linked to RCMP’s deal.org; National Youth Strategy: 
www.rcmp-grc.gc.ca/youth/strategy; Delivering 
Education and Awareness for Life: www.deal.org; 
www.ourmissingchildren.ca: information on missing 
children and program; Department of Justice, site for 
youth justice: www.canadajustice.gc.ca/en/ps/ 
yjindex.html; National Crime Prevention Centre: 
www.crimeprevention.org; National Crime Prevention 
Strategy: www.prevention.gc.ca; Public Safety portal: 
Safety for parents, teachers and kids: 
www.safecanada.ca/kids; Youth Justice Renewal site: 
www.canadajustice.gc.ca/en/ps/yj 


Aboriginal — 


RCMP Community, Contract and Aboriginal Policing: 
www.rcmp-grc.gc.ca/ccaps; Aboriginal Portal: 
www.aboriginalcanada.gc.ca; Health Canada: 
www.hc-sc.gc.ca; First Nations and Inuit Health 
Branch: www.hc-sc.gc.ca/fnihb-dgspni/fnihb; Indian 
and Northern Affairs Canada: www.ainc-inac.gc.ca; 
Canada Health portal: www.chp-pcs.gc.ca/CHO; 
Canadian Health Network: www.canadian-health- 
network.ca; First Nations and Inuit Youth Employment 
Strategy: www.ainc-inac.gc.ca/ps/ys; Urban 
Aboriginal Strategy: www.pco-bcp.gc.ca; 
www.canadianheritage.gc.ca 


Organized Crime and Terrorism — 


RCMP Organized Crime and Terrorism Strategic 
Priorities: www.rcmp-grc.gc.ca/organized crime and 
www.rcmp-grc.gc.ca/terrorism; Canadian Security 
Intelligence Service: www.csis-scrs.gc.ca; CISC 
Annual Report on Organized Crime in Canada: 
www.cisc.gc.ca; for more information on safety and 
security: www.canada.gc.ca/ssc; Public Safety Portal: 
www.safecanada.ca or www.securitecanada.ca; 
Public Safety and Emergency Preparedness Canada: 
www.psepc-sppcc.gc.ca; Department of Justice: 
www.canadajustice.gc.ca; CATSA: www.catsa- 
acsta.gc.ca; CRA: www.cra-arc.gc.ca; CIC: 
www.cic.gc.ca; National Defence: www.forces.gc.ca; 
OCIPEP: www.ocipep.gc.ca; Transport Canada: 
www.tc.gc.ca 


International Policing — 


Foreign Affairs Canada (FAC): www.fac-aec.gc.ca; 
Canadian International Policy: www.dfait-maeci.gc.ca/ 
cip-pic; embassies and missions: www.dfait- 
maeci.gc.ca/world/embassies; Interpol: 
www.interpol.int; www.ichrd.ca; United Nations: 
www.un.org; CIDA: www.acdi-cida.gc.ca; www.acdi; 
Canada’s Human Security: www.humansecurity.gc.ca; 
peacekeeping: www.canadainternational.gc.ca/ 
Peacekeeping 
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ACRONYMS 


A Gl (Ae ae Criminal Intelligence Directorate 
ANGUS. a.m Automated Criminal Intelligence CID Awa. ess: Canadian International Development 
Information System Agency 
ACUPIES..... Automated Canadian/US Police CIDEC......... Canadian Image Databank for 
Information Exchange System Exploited Children 
ADMEe no. Assistant Deputy Minister ClOR eer Chief Information Officer 
AEIStet Automated Fingerprint Identification Gs SY Cae aeey Criminal Intelligence Service Canada 
System GIVEOLe =. Civilian Police 
AMBER ....... America’s Missing Broadcast CIM&CGi as... Corporate Management and 
Emergency Response Comptrollership 
ARO cen cvsnnes Air Protection Officers CNAAC ....... Commissioner’s National Aboriginal 
Arp liettaneeas: Aboriginal Perceptions Training Advisory Committee 
PR ee aa Annual Reference Level Update CRAM i tiasant Canadian Police Arrangement 
ASDrets..i0: Alternate/Alternative Service Delivery CR CR neva: Canadian Police College 
ASSO Ae. Administrative Shared Systems CRD Pavceerts Commonwealth Police Development 
Committee Task Force 
A pees vcarce Access to Information and Privacy CPiCe acre: Canadian Police Information Centre 
CPIG-Rw Canadian Police Information Centre 
B Renewal 
BGrigrecsacant British Columbia CP iSDerewrn: Crime Prevention Through Social 
BIerckac ces Business Intelligence Development 
BSCR ee Balanced Scorecard CRSIN@ ee Canada Public Safety Information 
Network 
C CRAtiE teat: Canada Revenue Agency 
CAP Serra it Canadian Association of Chiefs of GREt. on Consolidated Revenue Fund 
Police CRad ec CBRN Research and Technology 
CAGE PR inact Canadian Air Carrier Protective Initiative 
Program CS Caren Correctional Service of Canada 
CACV Mr caveas Commissioner’s Advisory Committee (ese see Communications Security 
on Visible Minorities Establishment 
CANTCES a. Canadian Internet Child Exploitation Cole eas ien Continuous Service Improvement Plan 
CATSA........ Canadian Air Transport Security CSS easanys Canadian Security Intelligence Service 
Authority GLAS are Community Tripartite Agreement 
CBRIBR a. Customs Border Protection/Border 
Patrol (US) D 
CBRN wo aiiin Chemical, Biological, Radiologicaland papp Drug Abuse Resistance Education 
Nuclear Response DEA: 2hcaeeees Drug Enforcement Administration (US) 
CBSA on. seeee. Canada Border Security Agency DFO 2xaeaas Department of Fisheries and Oceans 
COAPS Aen: Community, Contract and Aboriginal DIAND ........ Department of Indian Affairs and 
Policing Services Northern Development 
COG weesserseses Canadian Coast Guard PND civeces Department of National Defence 
CEP &i. creasteee Criminal Extremist Priority Donates Department of Justice 
CETS wssssesee Chere pioltation Dee Sel Dieter enw sues Departmental Performance Report 
CFREM aa. Canadian Firearms Registry 
CESE UW caas: Combined Force Special Enforcement DSB sessrrssee Departmental Security Branch 
Unit E 
CTAR es seceee. Central Intelligence Agency (US) EASF ....c00.. Electronic Automated Search Facility 
CIBIN pene, Canadian Integrated Ballistics ERD ies Employee Benefits Plan 
Identification Network Eber Employment Equity 
CICK ciccowaes Citizenship and Immigration Canada ET ilsiat 3 Ae Employment Insurance 
CICAD S .cces Inter-American Drug Abuse Control FIRDA ... Export and Import of Rough 
Commission Diamonds Act 
CICTE waves Inter-American Committee Against EO ee Expected Project Approval 
Terrorism ERIS Emergency Response Team 
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Appendix 


ESGi eee Electronic Supply Chain 

ESRasteasnmyen Employment Systems Review 

EU Asses European Union 

= 

PAAta una Financial Administration Act 

FACE omer Foreign Affairs Canada 

PAMD eiresneees Forensic Accounting Management 
Directorate 

PBI ec censees Federal Bureau of Investigation 


FINTRAC .... Financial Transaction and Reports 
Analysis Centre of Canada 


FIO ute. Federal and International Operations 

PLES see erinks Forensic Laboratory Services 

EN PP geanterss First Nations Policing Program 

PPS ene Federal Policing Services 

FR Tere: Firearms Reference Table 

Flaccresses ses Full-time Equivalent 

G 

GDPEie cra Gross Domestic Product 

GINWili eee Government of the Northwest 
Territories 

GOL cee can Government-online 

H 

TIN Pas seen nevcse Haitian National Police 

FIR Seeascar seer Human Resources 

HRSDG? eS... Human Resources and Skills 
Development Canada 

I 

LACE Ae International Association of Chiefs of 
Police 

TARIS #2 .c-ae Integrated Automated Fingerprint 
Identification System 

IBETeeeeres: Integrated Border Enforcement Team 

IBIS erecere Integrated Ballistics Identification 
System 

ICES} stein: Immigration and Customs Enforcement (US) 

ICES ee Integrated Counterfeit Enforcement 
Teams 

TCI TAR ccreces International Criminal Intelligence 
Training Assistance Program 

te Re eeaet: Integrated Immigration Enforcement 
Team 

1B) epeeeeeee oe Integrated Justice Initiative 

ISIS eee Information and Identification Services 

OMe eee Integrated Joint Management Team 

IME eoescte Integrated Market Enforcement Team 

LM ee oo Information Management/Information 
Technology 

IMSWG 5.35.5. Interdepartmental Marine Security 
Working Group 

INAG a5 94 Indian and Northern Affairs Canada 

INSET se Integrated National Security 


Enforcement Team 
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INTERPOL... 


International Criminal Police 
Organization 

Integrated Operations/Operational 
Support 

International Peacekeeping Branch 
Integrated Pest Management 
Integrated Proceeds of Crime 
Internationally-protected Persons 
Inuit Perceptions Training 
Integrated Query Tool 

Integrated Risk Management 
Immigration and Refugee Protection Act 
International Symposium on the 
Analysis and Detection of Explosives 
Information Technology 

Industry and Trade Canada 
International Travel Section 
Information technology Service 
Management 

International Travel and Visits Branch 
International Visits and Protocol 
Section 

Interpol Weapons Electronic Tracing 
System 


Liaison Officer 
Long-Term Vision and Plan 


Millions 

Management Accountability 
Framework 

Management Advisory Forum on 
Corporate Services 
Memorandum to Cabinet 
Memorandum of Agreement 
Memorandum of Understanding 
Management Review 
Management Resources and Results 
Structure 


Not Applicable 

North American Initiative 
National Aboriginal Policing Services 
National Child Exploitation 
Coordination Centre 

National Criminal Justice Index 
National Crime Prevention Centre 
National DNA Data Bank 
Non-government Organization 
National Integrated Ballistics 
Identification Network 

National Inter-agency Integrated 
Information System 
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NGS dieser: cae National Institute of Standards and 
Technology 

NOC regettes National Operations Centre 

NPETS. chek National Ports Enforcement Teams 

NBS cstesetcaest National Police Services 

NROWG sett New Partnership Security Working 
Group 

NSORCiie. National Sex Offender Registry 

NSP seer ety National Security Policy 

NWIEST iiieca National Weapons Enforcement 
Support Team 

O 

AG eye iias Office of the Auditor General 

OASsi eee Organization of American States 

OG, siticanweree Organized Crime 

OGIPERT i Office of Critical Infrastructure 
Protection and Emergency 
Preparedness 

OMB A riniecrs Operations Management Board 

OP Re iatecte: Ontario Provincial Police 

Oe Gi = paeaee ae Organization for Security and 
Cooperation in Europe 

Pp 

PAAR aiovxecn: Program Activity Architecture 

POOMe acne: Privy Council Office 

De vastsntas Police Department 

PA sestehayesses Privacy Impact Assessment 

PIP ree: Police Information Portal 

PIRG es pares: Police Information Retrieval System 

PMO eae Prime Minister’s Office 

ROG. aya naet Proceeds of Crime 

PPA tras Preliminary Project Approval 

PEO oe Protective Policing Services 

PRAS Ea Planning, Reporting and Accountability 
Structure 

PROO ii es: Priority Rating of Operational Files 

PROS smears: Police Reporting Occurrence System 

PSAB. aceon Procurement Strategy for Aboriginal 
Business 

POAT eens: Public Security and Anti-terrorism 

BEER ierccscses Public Service Employment Act 

PSERCH a.: Public Safety and Emergency 
Preparedness Canada 

ROMA recsons Public Service Modernization Act 

PS TP iecircer. Public Security Technical Program 

PWGSG.e Public Works Government Services 
Canada 

Q 

OAs satan Quality Assurance 


SAP: hess 


DEAMP i 


WR orincaee 


UNAMSIL . 
UNCIVPOL 
UNOCI ..... 


Appendix 


... Results-based Management 

... Royal Canadian Mounted Police 
... Research and Development 

... Reporting Economic Crime Online 
... Regular Member 

... Report on Plans and Priorities 

... Real Time Identification 


... SOftware Application Product 

... Senate Committee on National 
Security and Defence 

... Strategic Direction 

... Sustainable Development Strategy 

... senior Executive Committee 

... SOlicitor General of Canada 

... Service Improvement Initiative 

... Social Insurance Number 

... Senior Management Team 

... Security Offences Act 

... Sex Offender Information Registration Act 

... Standard Operating Guidelines 

... Seized Property Management 
Directorate 

... Security and Prosperity Partnership 

... Strategic Policy and Planning Branch 


... Treasury Board 

... }reasury Board of Canada Secretariat 
... Transport Canada 

... lotal Expenditure Asset Management 
... ftechnical Operations 

.. Trafficking in Persons/People 

... technical Operations 

... Threat and Risk Assessment 

... Travel and Visits Tracking System 


... United Kingdom 

... United Nations 

... United Nations Mission to Sierre Leone 

.. United Nations Civilian Police 

... United Nations Operations in Cote 
d'Ivoire 

... United Nations Office of Drug Control 

... US Immigration and Naturalization 


Service 


... Vancouver Olympic Planning 
Committee 
... Virtual Global Taskforce 


... Weapons of Mass Destruction 


... Youth Criminal Justice Act 
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Architecture des activités 


Ministére ou 
organisme 


RESULTATS STRATEGIQUES — 
Services de police fédéraux de qualité — Assurer fa 


Gendarmerie royale du Canada 


sécurité des Canadiens et de leurs institutions a4 


RESULTATS : 
contributions 


échelle nationale et internationale ainsi que celle 
des personnes jouissant d'une protection 3 
internationale et des autres dignitaires étrangers au 


AUX .. moyen de la prévention, de la détection, des 
enquétes, de l'exécution des lois contre le 
terrorisme, la criminalité organisée et d'autres 
activités criminelles axées sur le renseignement. 


Résultats clés : incidence réduite du crime organisé, 


menace terroriste réduite, société et économie en 
sécurité. 


a 
Li 


Criminalité financiére 


Missions de protection 


de programme 


RESULTATS STRATEGIQUES — 


Services de police contractuels de 
qualité — des collectivités 
canadiennes plus saines et plus 
sires grace aux résultats clés de 
la prévention criminelle, de 
l'éducation, de exécution de la 
loi et des enquétes. 


Résultats ciés : Des services et 
des programmes de police de la 
plus haute qualité, un nombre 
réduit de jeunes sont liés 4 des 
crimes en tant que victimes ou 
délinquants, des collectivités 
autochtones plus sfires et plus 
saines. 


Services de police provinciaux et territoriaux (SQ) 


Activités de : Opérations fédérales et 2 Services de police de 3 Services de police communautaires, 
programme internationales Protection contractuels et autechtones 
24 ; 


Drogues et crime organisé 


Intégrité des frontiéres 


Services de police internationaux 


Opérations relatives a la sécurité 


nationale 
Initiatives spéciales 


Soutien des activités de 
programme. 


Evénements majeurs 
Initiatives spéciales 


Soutien des activités de 
programme 


Services de police municipaux (SQ) 
Services de police autochtones (SQ) 
Ententes relatives a la police des aéroports 


Direction des services de police communautaires, 
contractuels et autochtones 


Initiatives spéciales 


Soutien des activités de programme 


: DES FOYERS ET DES COLLECTIVITEs 


RESULTATS STRATEGIQUES — Services de soutien a fa qualité des services de police — Soutien aux 
enquétes des services de police et des organismes d'application de ia loi canadiens 4 l'aide de 
renseignements critiques, de matériel, d'outils, de systemes, de la technologie et dé l'éducation afin 
d'optimiser la prestation de services et de programmes de police axés sur le renseignement. 


Résultats clés : technologie de pointe en matiére de services de palice et de sécurité, évaluations 
complétes des renseignements et des menaces en temps réel, efficacité et efficience accrues des 
services de police, outils scientifiques de haute qualité disponibles en temps opportun, techniques 
et technologie de gestion de f'information, possibilités d'apprentissage et de formation et soutien a 
lapprentissage et a la formation de haute qualité. 


4 Opérations relatives aux 5 Opérations retatives a la police 6 Services de soutien aux services 
renseignements criminels technique de police 


Renseianements sur le crime 
organisé 


Analyse crimineile 


Renseignement pour la 
sécurité nationale 


Initiatives spéciales 
Soutien des activités de 
programme 


Service de lair 

Science du comportement 
Technologie de protection 
Enquétes techniques 
Sécurité technique 
Criminalité technologique 
Sécurité ministérielle 
Initiatives spéciales 
Soutien des activités de 
programme 


Centre national des 
opérations 


Systémes de données sur les 
opérations des services de 
police 


Soutien opérationne! intégré 


Programmes particuliers a la 
Gendarmerie 


Initiatives spéciaies. 


Soutien des activités de 
programme 


Services des laboratoires 
judiciaires 


Services d'information et 


Collége canadien de police 


Centre national de coordi- 
nation contre |'expioitation 
des enfants 


SCRC 

Initiatives spéciales 
Soutien des activités de 
programme 


—— 
[reeme | 


Jeunesse 


Services de police Internationaux 


Services organisationnels et 
d'état-major 


Gestion générale et Controle 


Orientation stratégique 
DPI 
Initiatives spéciales 


Soutien des activités de programme 
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Tableau 14 : Renseignements sur les programmes de paiements de transfert 


Secteurs d'activité (en millions $) Dépenses 
réelles 


2002-2003 


Dépenses 
réelles 
2003-2004 


Autorisations 
totales 
2004-2005 


Dépenses 
prévues 
2004-2005 


Dépenses 
réelles 
2004-2005 


Structure organisationnelle 


Association des anciens de la Gendarmerie royale du 
Canada 


Association internationale des chefs de police 


Subventions 


Survivants de membres tués en service 1,4 0,1 


Total des subventions 


= 
_ 


Indemnités versées en vertu de la Loi sur la 
continuation des pensions de la GRC 


3 


i) 
o 
ro) 
nN 
) 
fon) 
I) 
ay 
ro) 
i) 
ie) 
ron) 
nN 
a 


Postes Indemnités versées aux membres de la GRC blessés 28,8 31,8 35,4 39,2 39,1 So 

législatifs en service A 

S 

Indemnités versées aux familles des membres de la 0,1 0,1 0,1 0,1 0,1 2) 

GRC morts en service 2 

Q 

ra . a ~ 

ie) 

Betetee rs ei rt Se eee ; 
vn 

vn 

Services nationaux de police A= 
BD 

= 

MD, 

Contributions | Contributions aux candidats de |'extérieur de la GRC 0,4 0,3 0,4 0,4 0,3 3 
qui suivent des cours au College canadien de police - 

=~ 


Total des paiements de transfert 


Salle 


o 
> 
foe) 


G00¢ SIBW LE 9] JUeUILUIS} BS Spolied e| Inod yueWapuaL aj uns yoddey 


‘[294 SdWd} Ud UONeDJQUaPT, Pp 
jefoid ne dl] jauysnpul eaHequene unone e Au |] 


sjelijsnpul sobe,ueny "9 


‘sanaayn 

S901DJ8xe Sa| SUep Jofoid np Jenbape JUaWeaouUeUI UN 
Jijueseb ap and ud ‘GQOZ-b00Z 921018xa,| JUepUad DYH 
2] Jed susajul,| e aa496 elias saasiiojne sasuadap sa} 
Ja Sa||e94 Sasuadap sa] aujUa $) Z7’T BP BDUDIAYIP CJ 


‘SWS’ AP aja JUO Sa|jaeu Sasuadap sq 
‘SW Z’9 ap jualeye Seesiiojyne sasuadap sq 


"}eIU! JUBWWa.UeUY ap NedAluU Ne Wepuodsa.ts09 

IND a0 ‘$i Z’9 ap Juale}a SanAgid Sasusdap say 
S007-v007 

‘900Z-S00Z Ue $W S’Z 38 S00Z-F00Z 

ua $w Z’9 Jasuadap e aasiioyne aja e DYD e| “Jefoud 
BP dAIPaye uoNegoidde sun 4!ua}qO,p ue JOSSI, 
Np |lasuoD ne Jajuasaid e suonisodoid sap Jesoge|e 
Je Jeloid np uoIUap ap aseud e| 4edUeUIY INO 


$}1e99 Sap u0!}e91/dxe Joa odejys,p Woddey *s 


OLL 


20°06 dwoJ-o16' MMM 


900¢ SuUWO}RNe,| 
Jnod andgid 4se GIVS Np aJAnao ua asiw eye 


GOO? SUWOFINE,| I9),P sNquype je 

PEIASP }E1JUOD UN “SOOT S4eW Ua 994NJO)D 39 GO0Z 

JatAuel ua aaljqnd aja & GIVS 9] Anod snassiusnoj 
UN JAANOI} e JURSIA UOI}ISOdOJd sp spUeWAP su, e 


GO0Z aiquia}das 
Jnod anaaid 3se GIVS Np a4Aneo ua asi 

2] JUeUJaDUOD Jefosd Np aADaja uoeqoiddey7 e 
Dud e| ap yebpnq np ‘$W OE 
ja aJeuo!eU ayUNDas ap auUaIPeUeD anbiqI|Oq e| ap 
JUBUUDIAOId S$! 8’66 ‘SPUOJ SBD aq “sue bulD JNs 
ULL] ap JUawaddojangp Np and ua $W 8’6ZT EP 


saujejuawajddns sjuawaublasuay 


60 bL e9'06'dwoJ-016' MMM 
Jlgewiyse queqyuow un Jnod yefoid ap aujeulw||asd 
uoneqgoidde aun apsoo0e e je YLI,| JUeUIBDUOD 
Jud e| ep uonisinboe,p aibayes3s e] aanoisdde 
PB JOSAL| NP |I@SUOD 2 “PONT SIquiadap Ue 


b00Z7 SIqQUuIdAOU 
ua aloid ap inaladns 419e};NSUOD 9}!WOD 9 Jed 
aeAnoidde aja e uonIsinboe,p ajjanyoe spoyjowe] 


g}euoneu aynoes 
ap anbiyi|Og e| ap aped a] SUP FO0ZT IHHAe OZ 
3] oUOUUe aja e YLT] PP JUBWadUeU 9] —e 


suojef xnediould "p 


‘GO0Z e4quwiajdas no ynoe snod anAsid 

4s9 }21}UO0D Np UOANqUye7 “SOOT UIN[ Ua dauNj,O/9 

32 GOOZ SuewW Ua dal|qnd aja WesAep uoIIsodojd ap 
@puewWap suf ‘UOe1OGeIa,P SJNOD Ua JSa JUSWWNIJSUI 
J8D “SJANSO Ud ASILW AP Jo UOEWJOJ ap ‘lessa,| e 

SSILW ap ‘SaWa}SAS ap JUBWaddo|jaAap ap Jo UOIWda0U0d 
ap ‘anbiuyoej ualynos ap ‘sawaysAs ap aunyoayyoe,p 
j@ Jafoud ap uoNseab ap oJaiewW Ud UaIINOS ap 
SapueWap xne aipuodai ap Ulye DUJa}U! SOPUCLULUOD 

2B d4JjO BUN eJASIIIN DYD e| ‘“Jefoid ne saayoejep 
S9dINOSSAJ Sap Jade|dwWas NOd nO SautajU! SADINOSSaU 
SOP S9DUS}BAWIOD $9] JAJa|GWOD INOd *AUJE4UI,| 

Re ANPaJJa C49S DYN e| ap anbiuyoe} sunypoepyoue,| 
SUEP JOSULS IND JUaWAaddoOjaAap ap Joe UOeWUOJSUeI} 
ap |leAes] a] ‘SuoNisinboe sajediouiud sao a43NO 


Wa Xd e JUaWaddojarap 

OP S8dIAJAS Sap Ja Sue asjenb Juepued 

Dud | e uoled!|dde,p awWa3shs ap SadIAJas 

Sep ‘apueWAP ANS 4IUINOJ CJABP VOUUO!DE|aS 

aslidasjua,| ‘angie esas inb aydiew Np Ssawse} 

XNY ‘a|JalD1JJO UOIWISOdoid ap apueWAp duN sUuep 

Saliqnd sidaid Sa} Sesa}149 Sap UOJasS SaWaySAS 

sap uolje1694ul,| ap Ja JUsWaddojanap np 

aysijeloads un e jadde esaj DYd e| ‘sjuaWaya Sa} 

SNO} NO suleyad 101469}uI,p Ja Jaddojanap ap uyy 
: Sawa sds Sap UONeIHaqU! Jo JUBWAaddOjaAeq se 


SUJBPOLW BjLINJBLWLWOD GIS UO!NJOS BuN,p asANeo 
Ud BSIW P| 9p Ja UOeINBIJUOD e] Ap ‘UOSIeIAI| 
P| ap ahseud eas ‘A|JaUaINDUOD dIOA Jed sinoo 
Ud JUBSWWA|[aN}De }Sa UOIDaI—as 2] JUOP “INassiUINOJ 
9] ‘euJapow snbidoosojAjep uo AedJAUapI,p 
9!60}0UYd9} aun Jed janyjoe qIVS Np juawaoe|dweas 
9] HOA YLT : (GIVS) enbidoosojAyoep 
UOEIIJAUSPI,P SSeWO Ne alWa}SAS Np Inassiuino4~ =e 


> ULI Jeloig 9| 
4Jnod uonisinboe,p syuauinjsul sunaisnid asian Dy5 27 


$}]UL}PL1}-SNOS Ja S:inausidesjUS xnediouLd *€ 


SaujeJUaWa/ddns sjuawaublasuay 


SoOZ SueW LE a] JUBUIWWIA}] BS apoled Be] INOd juUsWAapUa Bj INS WOddeY 


*Sanbiuyoe} Sji7e}NSuUOd jleAe ap Sadnosb sap 

32 Bd1]Od Sp xNeUO!IeU SBdIAIBS Sap jJI9e}NSUOD |IaSUOD 
Np a|O4 9] NO,p ‘JuaWea|be4 UNDNe e BUUaIASI}UOD 

QU Je SNO} e AjI}N HOS aWa\SAS 9] anb Jnod aulessadeu 
4Sd SJURUBAJA4U! Sap UOHedioed e7 ‘sayOyNe 

Sa] Seno} Jed Ja sAed ne ynoVed vasijqn elas YLT] 


“SUW2} 

Buo| & ayiqesadose4ul,| Jounsse e uaid Je Jaq anqi4jUOD 
yaloud 9] anb 9d e eLal|IaA ‘dy |IGeJadOJaqUI,| INS 9YLWOD 
Np JuswWayYon 9} Jed ‘awusiueb4o,p sjayd Sap 4nayDauIp 
DYWOD 9] ‘DOddS ep Sawisiuebso sa] SNO} ausadU0D 
Inb ayiqesadosaqul,p ainafew sAyeniul aun 4se YLT] 


‘anbijqnd 

9yINDVs e| JNOd saxij SJqDelgo Sap UO!}esSI|e9/ e| 

2 Ja Joloid Np xne\UOZIJOY S}aJaqU! XNe JIOA ap JouWad 
IND 9d ‘az[IGe4adosa4UI,| INS SYWOD 9] PWIWOD ‘DDddS 
OP SdIWOD sap Jed asiAjadns Juawajebe se YLT 
Jeloid 3] ‘S9jO xNesQUaD SelUS|UeBIO,P Jo SaJa}SIUIW 
ap sjUuejUaSesdad AP 9Nj}SUOD eJ~as je Jalod 

np sajqesuodsai xne SdAIdeJIP SBp JUBLULULJSUOD 
PMUINOS YLT JolOid a] INOd 4N|yaJIP syWOd UN 


‘yaloud 9] 

Jnod uonisinboe,p aiba}e43s 2] Jo UOIUIJep ap aseud e| 
jueINP daVOd e| Bp UOISIADI 2] SIIdWOD A ‘SuONIsinboe 
xne Jo anbibaye43s uoNeyUsLO,| e ‘sajeyUaWaUaANOb 
sanbijod xne 3143 JUO Inb yeloid np sjoedse 

Sd] SNO}Y INS Jaloid Ap Jay 9] JUAI|IBSUOD INb ‘xneJQUaD 
SolusiuebsO,p Sajqesuodsal ap }@ (9DddS) epeues 
SIIAID UOID9}O1d Jo aNbI\Gnd ayNd—as ap ‘OY e| ep 
9N}SUOD 4sa Joloid Np Anaiadns J13e}/NSUOD 9}ILWOD 97 


‘SJUBUSMIE4UI! 

Sa] SNO} ap SuIOSaq xne apuodsd4 jo ayISsneJ auN 

10s yelojd 9] anb 9d e JUa||IaA BDUeUIBANOD ap xnedalu 
SIBAIG “YLT,| BP B]GeSuodsa susiuebso,| ISB DY e7 


sjuedioipied saia}siuiw 
38 sowsiuebio jd ajqesuodsa suisiueb4iOC "7 


“UONEWIOJUT,| ap jediouid Juesbus1p 

Np aAgjai Jeloid Np sndyaJIP a7] “Seai90sse UOS 

A inb sanbibojouyoe} suoiesoljawe sap uoesijea4 

| ap ajqesuodsai jsa |! ‘9431} 99 e Ja Jofoud np 

JEYD SWWOU dja & UONEWIOJUT,| 9p jedioulud Jueabusip 
3] ‘20110d ap xneuoNeu SadiAsas sap sselipnl 
QUJUSPL,P JO UONCWOJUL,P SADIAJAS SEP sAgIJaJ JalUJap 
99 ‘11Ge}a SJa JUSWA|aIDIJJO e Jaloid ap Neaing un jo 
se10qge|9 aja e Jefoid ap ayeyo oun ‘aouOUUe,| Sody 


GOO0d Siew }€ 9] JUBUIWS} Bs apolied ke] snod juswWepus 9] UNS yoddey 


80L 


20°06 dwoJ-o16' MMM 


*xNeAeJ} BP SPdUOUA Sa] JaIedaid 

2P 32 YLT Ud SUIOSEq S92] JIUIJap ap 3nq 9] suep 

OUD e&| ap jefloid ap adinbs ayNjed aun Jed ‘aououue 
9399 9p UOISIADId UA ‘S}IeJ aja efap JUaIeAe xneAely 
sjUeLOUuI,P ‘pOO0Z 32 TO0Z a4]Uy “ajeuoljeu ayundas 
OP aNbijjod &] ap aiped aj suep FOZ |IJAe OZ 

9] BOUOULE 9}9 EC YLT JOlO41g NP JUaWadUeUI) 94 


‘sinof sanbjanb e 

Sainay sanbjanb ap siew ‘siow sanbjanb e saulewas 
Sanbjanb ap snid esas au Inb ‘uoesyiuapl,p lejap np 
uoONpsl e| 2 80e1H SjaulLUID Sap IAINS a] eLaJO!jawue 
je SJEUO!JEUIAIU! Bjjayd9,| 2 UONEWIOJUI,P BbueYpos || 
P1OUIIDCJ ‘SDIAJAS SOD JasijeuoIes ap euQeUEd YLT 
‘sauleioipnt{ Ssdaiseo Sap aslOyadai a] suep aydsaudeI 
aun sulej No suleioipnf saised un,p suinqyaano | 
JaAndde 4nod sajey6ip sajulaiduwia sap Juaewsues 
B9!|Od BP SBdIAJas S9j ‘SAIIAID SUIJ SAP E UOIJEOIJUDA 
9UN,P NO aj|/aulWWIID ajJanbusa 9uN,p sinoo ny 


“aNbiUoIDeI/9 SIOA 4ed SaaAOAu— saje}bIp 
Sajulaidwa sap « jaa4 SdwWa} » ud Jaljquap!,p 
ej}ewWJed Inb anbiuos9a|9 awaysAs uN Ud Jaided 

9| INS BpUoJ Janyoe aWAa}SAS 9] EJOWIOJSUeI] YLT 
‘soslelnipnt Suaised Sap anus} e| Ja SAIIAIO SUIJ Sap e 
SUOIEDIJIIDA Sa] ‘anbidodsojAyep UOedI4UEpI,| JNOd 
S9SI|IIN SNSSed0i1d Sa] Je SALWa}SAS S9| JaINBIyUOIII 

R BSIA (YLT) Jee4 Sdws} Us UOIJeDIUADI,P JelOld 27 


n5ssdy ‘T 
(ULI) [994 sda} Us UOHeOYNHUAPT — Z yolOig 


‘JdID Np JUSsWa}jaAnousa 
ap Joloig Ne al] jauysnpu! aHequere unone e Au |] 


sjelaysnpul sobeyuery ‘9 


"1D 9] 4ed sasiiojne spuoy sa] JeAe sajqesedwod 

jJ@ sjUasJaYyoo sjeynses sap susINoJ ap uye uOeJedas 
ayao ap uolDUOJ Ua SaasiAas aja sed yUO,U sjUapedgid 
Sa0Iddaxa Sa} unod ja $00Z-F€00Z 4NOd sajjee1 sesuedap 
Sd] “sy~UNSsID sjafoud Sap jUuOS DdID NP JUSWA||sANOUDyY 
3132 dN ‘€00Z 4a!Auel iT 9] SINdEC xx 


‘s}e}NSB1 SBD ap UO!DUOJ 

Ua S8dSIAQ1 aJ@ Sed JUO,U s}Uapedeid sad!DUexa sa] Inod 
Sa|jae1 Sasuadap sa] “€00Z-Z00Z 20!DJexe,|  SINee]Ue 
S801IDNaX9 SAP SINOD Ne DdID NP JUsWa|jeANOUsY 

ne sayndwi aya yuo Inb yeloid ne salj UOU S}NOD So} 
asuade) e Juepuadapu! awsiuebsio un sed UdlweXe UN)x* 


‘e007 JalAuel ua 


Banpaja SJaINUUI| S]eJa Sap UOHedIJaA auN,p a4ins Jed 
seaysn{[e1 aja UO Q00Z-666T JNOd sajjaa1 Sasuedep So], 


"S9SI|9N 9J9 Sed JuO,U IND A(NI,| JNOd sasiuojne spuoj 
$9] J9SI/1IN JIOANOd ap ule UOeqoidde aun 41ua}qGo,p 
9]U9} (]TI-N) Sewsiuebsosaqu! UONedIUNWWWOD ap 

J@ UONEWJOJU!,P a4H9}u! |eUO}eU BWaySAS Np Jalod 37 


"QUILUI9} JS9 DID NP JUdWA||aAnousy 9] 

‘3233, 9p Jeloid puesb onb jue} ua -9}98|dWod uosues 
9p aseyd es suep aJ}Ud DID NP JUsWA|jaAnouayY 97 
9007-S00Z 


"SJUEPZ09Jd S90IDJaxa,P SAUJa}U! SOdas sap sed anb 
ISUIE JUD e| BP SBUsa}U! SBdINOSSai Sa] INS SaAa|asd 
SPUOJ Sap Jed YaAnod jsa Jaubeb e snbuew 94 


‘SIN S‘TT 8p Je JUO SajjaeJ Sasuadap seq 


‘v007Z-€00Z 891948x9,| ap Hoda 
un seide $W ZT ap jualeja Saasiioyne sasuadap seq 


"€00C-CO0Z US GUILE] 94}9 EASP DdID 
Np Juawaljaanouad ap yeloig 9} “jeMiu! Ue|d a} UO|aS 


S00Z-v007 
‘$W 9'Z Bp JUapsoxe uN abebap e uO 


“SIN T'Z © HEADIE,S d(NL| ep senbojq uonepaye,| 
32 $W Z Bp Jualey9 (NI Jolojd np sajjaa1 sasuadap seq 


‘$l 9’ET OP a}9 UO Saljae4 Sesuadap seq 


‘G00Z-00Z 99!D48x9,| e $W Z’T 

ap Yoda UN 38 €00Z-Z00Z 82!DJexe,| Bp $i 6'T BP 
yodas un ‘700Z-T00Z 901048x9,| 9p $W 9’6T Bp Yodel 
un saide $! €‘0Z AP JUaIeJa SdesiiO}Ne Sasuadap seq 


“€00C-C00Z US GUILE] 4}9 WEASP DdID 
Np JUawWajaAnoual ap elo 9 ‘jeu! Ue|d 3] UOJaS 


vo00z-€00Z 
‘$i ¢’Z ap Juapeoxe un abebap e uO 
‘¢W 8‘ZZ AP ae JUO Saj|jaa1 Sasuadap saq 


‘v00C-E00Z 2910J9x9,| 2 $I 6'T OP 
yoda un 38 Z00Z-T00Z 921918x9,| ap $W Z’0Z ap Yoda, 
un saide $w T’SZ ap Jusleje Sdgsiiojne Sasuadap so} 


‘eNUI JUaWa.UeUY ap Neariu ne pWepuodsas0d 
Inb ao ‘Sw €’9 ap Jualejya Sandeid sasuadap se] 


**E007-C00T 


‘SIA 6'T BP JUBPZdXO 

un abebap e UO ‘DUD B| ap SausajuU! SeduNOssed 

sa| Ins saaajeid $w Z’0 ap seslequatusajddns 

SPUOJ SAP 38 TONZ-000Z 99!918Xxa,| AP $W S'E 

ap yoda aj Jed WaAnoo aja e Jaubeb e anbuew 97 


‘$l 9’ZZ BP 938 UO Saj|ae1 Sasuadeap S27 


sasulejuawajddns sjuawaublasuay 


ZOL 


29°06: dwioJ-016' MMM 


‘(p007-£00Z 891048xe,| & $I 9’6T 9 €N0Z-Z00Z 
3010J0xa,| & $l Z‘0Z) SANAUEIIN Sed!d4exe xne $W €’Ob EP 
syoded sap 32 1007-0002 20!048xe,| ap $I 8’TE ep Yode1 

un saide $j 9’GZ ap jualeye Seasiioyne sesuadep sa] 


‘JeNIUI JUBWSUeUY ap Neadiu ne pepuodsea.soo 
Inb 30 ‘$i T’pE ap Jualeya SenAsid Sesuadap Seq 


f00C-TOOZ 

“SW G’E 

ap Juapeoxe un ebebap e Uo ‘000Z-666T Ue YD 

P| Jed NUSSUOD SUJdIU! Jedd NP JUBWAasuNOqua Seid 
“SW b’ST AP dja UO Saj|jae1 Sasuedap So] 


‘Z00Z-T00Z 80!9/0xa,| e $W 8’TE ap Yoda 

un saide $y ZZ ap Jualeja Soasiiojne Sasuadap seq 
‘}ENIU! JUBWSBOUeUY ap Neaaiu ne plepuodss409 

Inb ad ‘$W Z‘9b AP JUaIe}o SaNnAsid Sasuadap Seq 
TO0Z-0002 


yaubeb e 
anbuew aj JANOS unod Dy5 e| ap SeusejU! SBd1NOSse 
Sa] INS SdAajaJd BJa JUO Sj|aUUONIPpe Spud Seq 


‘Sl 6 6T OP S39 JUO Saljaa1 Sosuedap Seq 


‘T00Z-000Z 99!D4exa,| e $W 9’ZT ap Yoda 
un sade $i G’GT ap qualeja seasiioyne sasuadap seq 


‘Jeu! JUBWBDUeUY ap Nesalu ne pepuodsa4o09 
IND 99 “$i T’8Z ap Jualeya Sanvsid Sasuadap seq 
*0007-666T 


unof e asilu ap awwesbo1d 

UOS Bp dJped 9] SUeP SIEWAOSAP 496 9] IND ‘DY 

2] SP UONCWOJUT,| ap jedioulid Jueabuip np unayeas 

3] SIBA Z JelO4Jg NP € aseud e| ap juawWaddojanap ap 
aj9Ad Np UO!ISUed} e] BUNSSe Ce UC “POOZ-F00Z 2d10Exa| 
9P SINOD Ne SBBUILUJ9} SJ9 JUO Z JolOJg NP Z Je T saseud 
S27] “$I 9’96 Bp NAgud JeHpnq 9j UOj—as Z Ja T Sjefoud soy 
J94A\| 4JOANOd ap ule ajUeLOdU! UOSey ap Sasuadap so} 


SJUPAINS 8 900Z-S00Z ‘x3 
(@BUILWA}) S00Z-P00Z “x4 
(@BUlW2}) /O07-€00Z “x4 
(@PUIWIE}) /00Z-E€00Z ‘x3 


(QUI) 7007 SIEW 
: VVSIADI 0]eG 


SaijejuaWwalddns sjuawaublasuay 


GOOZ SIeW LE 8] JUBUIWW9} BS Bpoued ze] INOd JUsWAapUa! 9] INS WOddeY 


INPad Je SAWa|GOJd Sao 4NS SHOJe Sas axe e UONSED ap 
adinba7] ‘uosiesAl] 2] Ue UN,P apseyes JUO Ud Z JolOJg NP 
Z}@ T seseyd sap JuUaWeddojanap ne seal] sanbiuyode} 


SOYNIIVIP SOG "ZOOT SJEW UA Ul Sd e T JolOlg 9] 


S}e99 Sop UO!}ed1/dx—9 Jo odejzs,p Woddey *¢ 


“@NuIyUOD UOSeJ ap VS!uJapOwW 3sa 

QW SAS aj anb ja Ssinayesi|ig3n Sap Suloseq xne puoda. 
DdID Np spjeuuoNdUOy e] anb Jaunsse,s ap ue jleAed} 
9| EAAINSINOd UO,| NO ‘DYH e| e Jefoud ap neaing np 
JUBWA|PINYJO s4ajsuet} C4as DdID Np JUaWA}jeAnous 
ap JalOid 9] ‘9007-S00Z 99!D48x9,| Sp 4a}dWOD Vv 


"Sa|jauUOeJado Say4oLd 

Sodjne,p e JausNojyel e Joloud Ne ayaye jauuoessdo 
jauUUOSJad 9] BHI|GO JUO IND TQOZ e4quiaydas TT Np 
S]UBSWAUSA9 Sa] anb Isule ‘S}sa} Sap Jo JUBWWAaddoOjaAasp 
Np anassduu! 9y!Xe|dwWod e| JUOp ‘sunayDe4 


s]UaJayyip Jed sanbijdxe,s uaAned uojebuojoid | 


91929 39 3NOD ap assney ayed ‘DdID Np JUaWa|jeAnousy 
Np Z 32 T Sjalosd So} JauUILWI9} ANOd JNO} US SIOW 7/ 
72 $WW 9'96 e’pney |I,Nb awiySe UO ‘UOISIAas Soidy 


‘$i 9/ZZ ap je}0} un Jnod 
€00Z Suqusnou UD aAdayJo UOWeqosdde oun Ndau e 


€ aseyd e7 ‘7 Joloig NP Z Ja T Saseyd saj Inod $p) 9/75 | 
op JUeJUOW UN e BAIDaJJa UOeqo‘dde una] SuUUOp © 


| 


UO JOSAJ| NP |lBSUOD Np saijsiulwW Sa} ‘TOOT SUeW Uy 


‘JdID Ne sa}}euUO!DUOJ SajjaAnou 

ap Jaynole e UeYSISUOD SWAISIOJ} e| Ja ‘S]919160] J 
SjeldayelW XNesAnou ap Jed ‘sue OF ap aIII9IA ‘DdID 
np albojouyse} e| Ja0e|dwa e yuesIA SaJaiWwaid 


xnap saj : saseyd sioj} ua Z JalOld 9] BSIAIP | 


e uo ‘anbsid 39 auiInpas 4nog ‘ajgnu! anbsiy un 


yeulesjua vasiuodeid aydoidde,| anb ajeuBbis sioje © 
quo “jafoud 9] saulWexa Jnod sabebua sausa}xo © 
SjJadxa,p odinba aun juop ‘saounos sasndiqwou © 


29d ‘0007 !ew ua p ja € ‘Z S}alOld Sap BAIDAJa 
uoieqojdde,| iesapueWAp UO,Nb uO!jJeWUaSeJd 


2] suep anbipul ye} |I “$W STT 403009 Jo SIOW Bp 


anuuoo Jnof e asi 38 DdID-Y Np uonsues — 


(quaweddojansp) ddID NP uoNesiusapoW — € aseud 


WSTud ne gidosse anbsli np uononpey—Zeseyd 


BOL}J9UI,P SBDIAJAS SAP UONeSIUJEPOW — T aseud. 
DdID Np uonesiusapoy| — Z JolOsd 
SUONLIIUNLULUOD SAP UOINDE}0Jg — T JelOidg 


: UOINNDEXe,p JoLpusje 


G00? Siew 1 € 8] JUBUIWA} as epolied e| INod yUaWepue! 9] Ins yoddey 


INS 94pus}9,S WeASp Joaloid 97 "pb Ja € ‘7 sjafoud 
SOP UONUIJSP ap Sedeja xne Ja T Jaloig ne 
BAIPaJJe UO|Zeqoidde Ana] ya yaloud np ajqwasua,| 
2 aseulwijaid uoNeqojdde sna] suuop yuo 

JOSB1L NP |JBSUOD NP SajsiulwW Sa} ‘666T [Ae Uy 


suojel xnediouig "py 


"€ aseud eb] ap juatwaddojanap 9] suep DYyH 

P| Japle,p ule salioba}e9 asjenb suep spuewap ns 
S[PUUOISSAJOJd SENbIVEWIOJU! SDIAJAS Bp UOe}SaId 

2] INOd ‘DUT WLWOD ppdZ e Ja “OUT aSNOH s}|e+ 

obpry e sanqdiie aye JUO $}e1]U09 Saq “jJUaWauUJeANOb 
Np sa4jjO,p sjedde,p awiaysAs a] Suep aasnyyip 

aye e € aseyd 2] Bp S4ANeO Ud ASI ap xNeAe)) Sa] UNOd 
9|JPIUB4UNDUOD BIOA Jed SUOISSILUNOS ap SpUeWAap oUN 
‘TOOT [WAC UF “POOT JelAuel Ud S}e4{U0D Sap Janquye 
NA JUOS 9S XIJAH Jo UIgoJUNG SIG SeWIJ Sa] Ja “¢ aseud 
P| 9p JuUaWaddojenap aj JUepuad 7 aseud e| ap 
QWAISAS 9] JJUSJUIELW e JUBSIA XNEAPI} Sd] JURUIBDUOD 
QOUL| VJO & SAIYO,P jadde uf *z Jeloig Np Zz aseud 

2] Op JuaWaddojanap a] Suep DYN e| Japie,p uye 
QpuewWeaPp ANS SJEUUOISSSJOId SaNbAeWIOJU! SBDIAIES 

ap uoljejsed e| sNOd py] SadIAJaS UONeIHa\UT UIgouuNG 
SIC © 39 ‘OUT SADIMaS HuljnsuoD JUeWabeUeW XI|aH 

QR “OUT SWIJOIOIW| 2 SaNqi4We ajo Issne JUO $}e4]U0D S|aq 


G90 dz (leu) EMEHO 
Jadoo and ‘TEE — €OS 
"p17 sueuueg JUsWabeueW UeWe)4/dIN4 


bVT dTy (oHeIUO) eEMeRO 
00S Nesing “410UU0D,O an ‘Gp 


du] epeue Sqy 


6HS dT» (olWeqUO) EMeNO 
Jaqe|S and ‘GZ 
Quy dnosy [9D 


GE ASL (9eqEND) IINH 
WjedjuoW *|Nog ‘00Z — 00Z 
9ay (2eqgEnO) VOAV 

: SInauaide.que xnediould 


$]UP}1L.1]-SNOS jd SinosusidasjUa XNedIdulid *€ 


‘yefoid np uolsiiedns 

e] e uawajebe Juadioied (I¢]) eg4baqu! eaysnf 

PB] INS SARENIUT,| ANOd sN|ByeIP SPWOD 92 Je DdID 

NP JHEIYNSUOS dPILWOD 3] ‘epeue’) xneyUaweusaAnob 
S8DIAIBS Je SoIGnd xneAed| ap jo JOS94) NP |leSUOD Np 
yeLIeY9499S NP “(9dddS Iny,panofne) jesaueb ANEYOI||0S 


9OL 


NP S49}SIUILU NP ‘YH e| ap sjuejuasaidas ap asodwod 
9S DdID NP JUSWA||aANOUdY Np N|P~A9JIP SYWOD 27 
"sagioosse qwuos A Inb sanbibojouyde} suojesoljawe sap 
3|qesuodsa Sa DYH P| ap UONeWJOJUT,| ap jediouud 
jueabuip 3] anb sipue} ‘uleued 9] sa Ua DYD e| 

9p Bo!|0d ap xneuoyeu sadiAJas “WuIo[pe a4lessIWUWUOD 
31 ‘Jeloud 99 ap snay~suIp awsiuebsO, ISA DYD 7 


20°06 dwoJ-016 MMM 


squedionied sasaysiuiw 
Je Souisiuebio ja ajqesuodsa auisiuebioC ‘7 


‘OdID Np 

JUSWS||SANOUSY NP 9}UNJSIP SAIZeINU! BUN “(q{NI) 
9jeued a013snf ap jeuoieu xapur,| e saiHaqul auje 
4Jnod DID Np JuewaljaAnoua, ap yafoig np sasedas 
939 4UO p Ja € SjalOld sa ‘pO0Z-€00Z BP 4a}dWOD 
‘XNEACI} BP $}O] Sap Ja sue|d Sap UOHeunjons\sa! 
94jne sun Slidaijua e UO je Jafoid ap UONSab ap 
adinba ajjaAnou aun swoj e uo ‘7007 aiqwajdas uy 


SODIAJAS Jo SJUAI|D XNESANON — p JolOld 

(d£NI) a}euead ao13snf ap jeuojjeu xapuy — € JolOud 
OdID Np uoNesiwsapow — Z Jelog 
SUOIJEDIUNWIWOD Sap UO!DE}OJd — T JalOid 


: Sjefoud spuesB auyenb ua DdID 

Np JUSWA||aANOUaY 2] Bpulds Isule e UC “aayOd es ap 
9JAWOD JIUd} XNIIW e USS BP DdID NP JUSWA}jaAnouss 
ap Jaloig Np uoeunjonysa. e] sAnoidde 

2 Dud 2] ap Jnawadns sofew-3e33,| ‘7007 !ew uy 


‘sue OF 

BP aI|I9!A BIHojouYyda} auN 4ANs asod~ai nb ‘awaysAs 3d 
JASIUJAPOW P 9SIA (DdID-Y NO) DdID NP JUSWA}|aAnoUsL 
ap JalOig J] “BJEUOIZEUIDIU! a|JaYO9,| e Je SAed 

ne 10] | ap uoNedijdde,p sawsiuebuo je sasjeuayied 
o.4ue sjUaWeUBblasuas ap abueYda,| JUeINSSe 

ua anbijqnd ayinoas e| aindde Inb jeuojeu ad!AJes 

UN 4S DdID 97] ‘XNd 9.4Ua Sua] Bp JUBWASS!|Ge}9,| J8 
“(DdID) SuUa!Peued ad!/0d e] Sp UOIJEWOJUL,P 34}U9D 
9] sUdwoo A ‘ajeuad aansnf e] ap ainjonijse4jul,| 

ap SJUdWa]e Sp UOIeSIUJEPOW e| OAS 

dSIDY Np ajeqoj6 uoynjos e7 *jesapaj JUaWauUsaAnob 
9] Jed JueAe,| ap si! epeueD ne anbijqnd 

9yUNdaS E] BP UOLJO!|GWe,P a1peD Np ajeyuewWepUoJ 
ajuesodwood ‘(qSIDy) anbijqnd ayndas e| 

INS UONEWOJUI,p UaIPeUeD Neasay Np JuewWaddojargp 
3] aAnoidde e JOUIgeD 9] “666T SJEW EZ 97 


ndiody ‘"T 
9dID Np uonesiusapow — T yelo1d 


3€}3,| op syefoid spueib soj 4ns odejzo,p pioddey : ET nesjqeL 


sauejuawas/ddns sjuawaubs/asuay 


SOL 


20°06 dwoJ-016'MMM 


[o} 


eS 
(or) 


foe) 


cok 2 
at 
ro 


a 
= 


v6 - 
20 
6 
JES, 


jediouiid 


feeana €00Z-2002 


S990, 
sesuaedaq 


sojjaol 
sesusedeg 


suonesuojne 
sap |e}o, 


sanaaid 
sosuaedaqg 


00z-£00z 

saj|eel 
sasuedag 
($ Suomi ue) SQ0z-/00z 


sjofoid sp sasuadap sa] ins sjuawoeuBblosuey : ZT neajqeL 


Sasejuawajddns sjuawaublasuay 


De, BE 
N ro} 


Si 
(op 


nel 
N 
- 


oO 
a 


Se Nt 
(op) oO 


© 1 
fap) vt 


= 
oD 


jenjoe 
jnewnse 
}€}0} NOD 


(sinoo ua) Sain|je0 sep UORoSja1 ap aWUeIBOId 


(dd Vv) xe}IeH & a1eUUOISMIP DD - eSSooz-a||aAnon 


(ddV,P epuewep) 
yyBneuuo0d ap J ap dweyo - BEMeEYO - OURIUO 


(apny9,| 2) juewayoR}eq 

18 A UOISING B| 8P HO - pnjeb) - wweunn 
(ddv,P epuewep) 

anbujoe|e UONNQUISIP ap Neeseal ‘sasijes]UB. 
UONCWIO} Bp aUdO - ePUIHay - UEMaYyo}eysSeS 


(ddV) eesieyUe UONeWUO} 
Op eyjUsd ‘ssa NeeaAnou - eulBey - Uemayo}eyseS 


(dav) XOEMIIIIUD 
2 UONEUWO} OP au]JUBD - enbiuuejUg-aiquiojoD 


GIVS ne jeuoibei se00e,p awa}shS 


(YL) 1994 sdwie} Ue UOReOoYNUAp| 


(WY) Ssuneuueoso|AjOe Gg 


(IDS) seuloyesoge| 
Sep UOHEWOJUI| ap UOHSEB ap eWe}shS 


(dPNI) efeugd soysnl ap jeuoyeu xepu 


OdlD Np juewa|jaanousy 


(Wy) (alvs) 
anbidoosojAjoep uoneoynuapl,p esiewojne awa}shS 


(ddV.P 18 dav.P epuewap) 
(dHIS) eo110d ap spoddei ap ja sjuapioul,p awWalshsS 


(dav) SGI ewaysfs np eunneo us asi 


(WY) SuoneoiunWWod9g|9} ap awe}shs 
np uojesiuepow - sopeiqe-j8-eanen-auaL 


(d3V) pooskjoH 
2 JOLISIP ep Neaing - JOpeiqe-Je-eAneN-euay 


(dav) }sseywiy,p 
juoweyoejeq np juaweor|dwal - 9SS095-9||9ANON 


(WY) 
YUNU,P JUBWEYOR}AQ - JSENO-PION NP SaO}WaL 


(dav) SuopeoiunWW099|9} 
ap awajsis np uoesimapow - uemayoyeyseS 


(dav) 
JOUISID Sp Neaing ‘UOOyeXsSeS - UeEMEYo}eYSeS 


(jafoud np Uy) JUaWIAUDe}EG - JAAIY BOead - BUaqy 


(asinbal qd) UapP|Od ep juaweyoejeq 
np juaweoe|dweas - enbiuuejug-aiquiojog 


(dd¥) 8SNOH SII OO} ep jueweyorj|eq 
np juaweoe|dwas - enbiuuejug-aiquiojog 


(ddv,P 
@PpUeWEAP) ||PMUIOD OP JuBWAUOe}EaQ - OUeJUO 


SOOZ SIeW LE 9] JUBUIWWIA} OS Bpoed ze] Nod jUaWEpUAa 9] INS UOddeYy 


ajjauuonesiuebio 
ainyoniys 


aa1od 
ap xneuonjeu 
SODIAIBS 


ajjanyoesjUu0o 
aayod 
ap S8dIA1aS 


ajesapaj ao1jod 
ap sadlAlas 


($ suo us) 
auanoe,p 
inajoes Jed sjaloig 


S00¢ Stell Le 9} WeUIUS| OS Spouied e| Inod juewepuel 9] Ins yoddey 29°06 dwos-o16- mmm VOL 


‘UO!eSI/IIN,P SIE Sa] INS JOT &| ap ayIqeol|\dde,| quauiexa sanbipunl 
SEIS S9| “UlJ 99d V “SPqAIVe S90 INOd JUSWa4ANOIEJ Ap SJesSIUIIPe SNssadod sa] JUBWAa||aNJDe SUOSIAS SNON 


“9}J9N}De4]UOD 9d!|0d ap sajuajuUa Sap aijed sed yUOy au INb saduIAOJd Sap Ja SayJedioiuNW sap ‘SUONeI0d109 

Sap Ae JO4NI|d slew ‘dI\qnd puesb a] Jane sed uOU 724 Bs S}NOD sap ebeyed a0 anb Jaubijnos ap ayoduii 

IT *S}€4}U0D BP NO psodIde,p Sajod0}O1d ap NYAA ua ‘8d Jo ‘SeiNJoNYseJJU! Sa] Jo SeanHn[uod sasaloljod suonessdo 

S9| “UOIELWUIOJ Bp SINOD Sa] JUBLULUEJOU ‘SazAI}De Sunaisnid ap JUaWaUUO!}DUOJ ap S}NOd Sa] SuUo@Heyed snou ‘snjd aq 


‘UONESI/IIN, P SICLJ SA] INS JOT e| Bp Suas Ne uO!eSI|IIN,P sie4y SAP BWLUOD SasapIsUOd 

Sed JUOS OU SieJJ S8d ‘JIWINOY |,Nb SadIAJas Sa] JNOd sie4j Sap abixa ao1jod ap uaipeued abaljoD a] anb uaig 

JOS91| 3] SUEP S9SJOA JUOS Sd}ANOe SasjNe,p SyiNnpod Sa} “JUSWAUUODUOJ ap Sesuadap JNOd jIpa49 a4j0U e Saay0d 
juos aba||OD Np seyadaJ Sd] 38 CYYS NP SaWAioe Saq ‘(ed1|0d ap syoddei ap ja sjUapIOUI,P aWa}SAS 9] Jed soe|dwa 
ejas IND) CYYS no seulelipnl syuaweuBblesuas ap uOeJadNda4 ap BWa}SAS Ne sad0e Ja (‘dja ‘AYyONequa ‘a}INDas 
ap Sajenbu—a) sajIAIO Suly Sap e Saulelipnf suaissop Sap Je SajeybIp SajUulssdlWa Sap UONEDIJDA e| ‘a|dWWaxe Jed 
"JuaWajnas Jnayesii3n,| 

Pe JuazJoid Inb Jaljnoqed Ua sadIAUas NO SayAIDe Sep JNOd Sasodu! Ja $9]Q4]UOD JUBWUNP 4UOS Sle Sa] SNOL 

‘IGNd ne syauip UOIesI|IAN,p sles ap UOISOdUUI,| Jed JUBWAUUOIIDUOJ Bp S]NOD Sas ap aled suN sJANOIAI DYO eT 


U0I}eSI}I9N,p Siesy So] 4nod BdIAJas Bp saw4oU Sa] Ans enbiz/0d 

— §00Z-v00Z UONesIIIN,p sie1y sop Wodde. ap sjapow : g-OT NesjqeL 
uoljesijijn,p siesj saf Ins 1o7 

— §00Z-v00Z UOeSI}IIN,p Siesy Sep Podde. op ajapow : V-OT NesjqeL 


‘INa—aS NO UONDSJIP Jed SedunOssal Us SUIOSA|g : 6 NesjqeL 
3] suep sinbas Neaniu Ne UOMWOJUL,| JJUINOJ ep Sed Jawad aU DYD e| ap Jaloueuly awa}sAs np uojeinByuod e7 


4naypes No uONDeuIp Jed sedunossa1 us SUIOSeg : 6 NesjqeL 


saslejuawasjddns sjuawaublasuay 


SOL 20°06 dwoJ-016'- MMM GoOZ SIBW LE 9] JUBUIWA} BS BpoUed eB] INod JUsWapUaI 9] INS UOddeY 


201019xq [| 


S007Z-v00c pooz-E€007 €007-Z007 


OZ 


08 


Soj|/991 S9}}990y 
($ SUOI]]IW Ud) SajqilUuOdsIp UOU S9ayWB00y 


ao1uaxg [| 


$00¢-7002 yo0c-£002 £007¢-2007 


096 


086 


oooT 


ozoT 


OvoTt 


osoTt 


osot 


ooTttT 


OcTT 


Sa|/901 $a]9904 
($ suoljjiui ua) sajqiuodsip seye00y 


SaijeJUIWaj/ddns sjuawaubiasuay 


G00? SIEW LE 9] JUBUIUE} 8S Spolied e| JNod jUsWapuUa 9] Ins Woddey 20°96 dwoJ-d16 MMM cOoL 


4}3,| 8P Sd1!ejUapeoxe SuaIq Sap UOHeUAaIe| BP S}IPe10 Se] JUaJUasaida! semeid uou sayje0e/ $e7 ,, 
"<< Sesuadgp xne segjaye saya0ey >> juewWouUa!oUY , 

"S91910I|0d SeauUOp ap Saseq xne sedde,| JUOP 
senbibojouyoe} seovues xne,nb isule ‘adijod ap uaipeueo aGa}09 ne juawabieqgey,p ja sunoo Op Sled XN }121} JUO Seye0e1 Sane Sa ‘seyWediolunw 
xne J SOJ!O}48} xNe “SeouIAoJd xne }esUOD e adI|0d ap sees ap uole|sesd ej ap juawiajediouud juauuainoid sajqiuodsip seyjo0e! $07 : PION 


vLOL bt SOL L 2‘980 | 2'980 L 6260 | O'vSO | $9}]9991 Sap |e}0] 


sa|qiuodsip uou sayja0eai Sap jejo) 
aaaeey S xxSONAVId UOU SayV09y 


ee 

Ce 
ae a 

a 


6E 6 O'v O'r oh Z 


a 0 k 0 I v0 é 


g0110d ap xneuoneu seonies 


ajjanjoesjuod 8d!]0d ep seoIes 


ajeiape} eoilod ap seomes 


¢ 


v002-€002 €002-2002 
soj|e01 suonesiojne senaaid sajjaal sajjeal 
sasuedeq sap |e}oL, sasuedaq sasuedeq sasuedeq ($ SUONJIW Ud) SPANDe,p 1n|ajIaSg 


Se 
a ae a ee 
a a eit a 


ajjauuonesiuebio ainyons 


ke 
‘ey 
Ol 


ve 


L'vv0 | 2090 | G‘SvO | S‘Sv0 | c €00 | 9'696 ajjENjOeJUOD Bd1|Od ap SEdINAS 
gjelepe} eoilod ap seoles 


v00z2-€002 €002-2002 
sa|jaol suolesiiojne senaaid jediourd saj|eol sajjoad 
sesusedaq Sap |e}OL sesuedag ye6png sasuedeq sasuadeq ($ SUOIIJIW US) s}IANOe,p 1N|B}9ag 


$002-b00z ,sa|qiuodsip sayaey 


S}IAIOe,p Inajoas sed seya09Hy 


sojqiuodsip uou $2a}999.1 sep je sojqiuodsip $e}309e4 Sap sa8di1nos : Z nesjqel 
sasejuawas/ddns sjuawaubsasuay 


L OL 29°06: dwoJ-016' MMM GOOZg SIeW LE 9] JUBUIWWI9}] BS apoled Be] JNOd jueWEepUd 9] INS WOddeY 


‘G002-700z e2!01exa,| JUepuad sajBa1 a}9 JUO 
S| p09 JURSI|E}]O} SeJUSUILWLU| NO BsouURIsU! US SE}INsuNOd Je SuOHeWeIOsY Bp Sed suNaIsNid : BION 


Sa]UaU/ WLW] 
09S v'Oll no eoue}su] ua sayinsinod ja suoHewejgey 
| soocsou're | 007 seu ie jorivensssed 
($ Suojjiw Us) 


($ suoljiui ua) janzUDAV JIsseg : G nesjqeL 


“sanbipul xnejo} xne aipuodseuoo sed au jned ewwWOS Ng] ‘SIPUOE JUL} SeuIUD SO] : BION 

O'COL € G00Z-700Z US S1a}SIUIW 9] INOd JaU yNOD 
Sea/qiuodsip UOU snueAeY : SUIOWW 
Qe epeuey eonsne sed siuinoy senbipun! seovies xne sal; SexeUUOD Sasuedep je SJUeWAETIE1). 
epeued jeloos juswaddojengq Jed seunsse |!eAe1} ND SJUsPIDNe,P SEWNOIN sep UOI}ESIUWEPU| 


(Sajqe|eAnouas SPU} $9} SJOY) | DS 9a] Jed seaXked 
sasuedegp je seXojdwe sep soueinsse,p awibes np sewud xne ineXojdwa ap suonquyjuoD 


Mas Ot 


S49}SIUIW 3] INOd Jou yNOD : p NesjqeL 


SasjejuUaWwajddns sjuawaublasuay 


GO0d Siew |} € 9] JUBUIW9}] 8S Bpoliad eB 1NOd juUsWepuUaL 9] INS yoddey 


20°06’ dwoJ-o16- MMM OOL 


%OL 


JUSWISULION}DU0 4 Zob 


jeyides 


%VL 


\ SUOISUdq 
%z \ 
SUOnNQUIUOS | 


as fe 
38 SUOHUaAgNS xnelsos sebejueay 


($ Suoljiw ua) Ypea15 
G00Z-v00Z SuUO!}eSIIOINYy 


‘9002-S00z¢ Ue Sesuedap ap sUO!}esOWNe,Nb jue} 

ue ajqiuodsip e1as apjos 87 “sasuadap aja jUO $y | ‘G ‘JUeJUOW 80 9q ‘Je]Q,| 8P SalejuSpeoxe susiq ep UONeUEI|e| Bp SNuUE}qo 919 JUO 
SW LZ‘Z ‘snid aq “anbipu! je}0} ne aipuodseioo sed ou JuaAnad s|I ‘sipUOUe jJUe]a SelyIyO Seq “sUONeSUOINe seine sep ja sesuedap sep 
sailejuawug|ddns syepng sep ‘sesuedep sep jediouud yeHpng ne snaaid sjuejuoW sep aWWOS ze] JUOS SE/e}0] SUOHESUOINE $97] : PION 


eBpeuey np ajeho auauuepuaey 
PB] ap SuoIsuad sap UOHeNUuNUOO 
B/ INS JOT &| BP NUSA Us SEESIOA SE}IULUEPUT 


sofo|dwe 
sap xneioos sebejuene xne suojnqujuoD 


BUSUEPUS P| 9p SaiquioW 

v'90€ - xneloos sebejuene saune ja SUOISUdg 
ja SUOIINqUIUOD Je SUONUBAGNS 
S'06] jeyideo ua sasuedeq 


10] e| ap uoHeoydde,p ewwesboid pyeysibay 
epeuey np ajeAo, aljawiepus’ NO 3}OA 3}SOq 


(¢ suo ua) UoNesiojne sed ssajoueuy Ssuloseg 


Sji}e|SIBa] J@ S9JOA Sa}SO_d : € NeajqeL 


sasfejuawasjddns sjuawaubsasuay 


66 


20°06 dwos-016 MMM 


GOOZ SueW LE 9] JUBUIWA} BS Bpoled e| INOd jUgWAaPUa 9] INS WoddeyY 


v'666 | 


2 688 | 


y'6S0 | 9'8r6 2 v‘09 
v'6S0 | S'006 2 v09 


Lys b 


8'SOL 


a 


L'OLZ 


9'€9% 


SEE 


S'EQE 


sels 


Lyv0 t G‘LL9 L 
2 090 | 9'SZ9 | 


y'S9S 
7 Les 
oles 
9809 
9'LS9 
S'v29 


L'L6S 


soyeu so}niq 
souejaipng sajqiuodsip souejabpng 
sesuaedaq snusaeay sosuedeg suoljnqijuo0s 
1 /e}OL : SUIOIN 2 [B}OL }@ suonusaqns 


“Q01018X9,P SINOD Ua SNUaAINS SNAVIGW! SJUBLUBUGAS SEP NO ‘sjueISIXE sjafoid ap BoURSSIOID B| ‘s}efod xneeAnouU ap ‘sejOUd 
SAP JUBWASSI|qe}9e,P SE}AOe SEP UONOUO} US SPUO} BP NO dj F,P SWAY! UOeJDeYea1 BUN ‘Bd1048XO,P SINOD UB uoesiuebioes aun juauwe}OU ‘sede sad Janbi\dxe 
juanned singjoe) SIOAIG ‘1d\SIUIW UN SUeP 9}MWHOe,P Ne}Oes UN Inod segsuOINe sesuedgp se] juessedgap sal|ee) Sesuedep se] anb je sesuoNe qj 4.p xneenlu 
saj assedap gL J Sep 9jjee1 uoNes!NN,| enb ned as || : enbseway ‘senbipul xne}0} xne e1puodsai0o sed ou jned aluWOS JN9| ‘sIPUOUE JUe}e Seu IYO Seq] : P}ON 


oe a 


($ SuoliwW us) aaleyeHpng 


S00¢-7002 


sanneid 
6Ol2 OLL9 ~ 98h €2 ‘deq) 
961 LEv9 Z 98r ES 


(sayjaes 

SLLLZ Giz ez ‘deq) 

(segsuone 

Sol? G 9282 €9S &c ‘deq) 
Je}0] 
jediouud 
yeHpng 
(sayjees 
‘daq) 


(seasuojne 
‘daq) 


uo1j99}01d 
ap aa1jod ap saalmas 


yediound 
je6png 


(sayjaes 
‘daq) 


(seasuowne 


) 


sennaid 
‘deq) 


owe 
oO 
Q 


xied ej ap uanuleyy 


jyediouud 
ye6png 


(sajjaos 
‘deq) 


KR 
o 
N 
Ff 


vez 


(seesuojyne 
‘deq) 


ajjau-uoHesiuebio 
senneid BINJONAYS 


‘daq) 


yediouud 
yehpng 


(sajjaas 
‘deq) 


moe 


(segsuowne 
‘d9q) 


aa1od 
semeid | ap xneuoneu sedinies 


‘doq) 


yediound 
ye6png 


(sajjaas 
‘daq) 


(seasuoine 

g'ESS | O18 EL ‘deq) 
ajjanyoesjUu09 
senreid aa1j0d ap saainas 

LOIS L O18 €L ‘deq) 


jediouud 
yeHpng 


LOIS | OLB EL 
8°92 Llev 


(sajjoe. 


‘doq) 
(seesuojyne 
g'Le9 GLb y ‘deq) 


aje419pa} 
semaid aa1j0d ap sadlAsas 


‘daq) 


* yediouud 
ye6png 


0'46S Lov vy 
L'S9S Lov v 


aHANoe,P 4na}9ag 


yUSWSUUOIIUOY 


dia 


SYAIV,p inayVs Jed sedinossei sap uolesinn : Z nesqeL 


SauieJuUaWwaj/ddns sjuawaublasuay 


G00? Sew }€ 9] JUBUIWS} BS Bpolied ke Inod jusWapuUsL 9} INS yoddey 20°06 dwoJ-o16 MMM 86 


Sajjeo1 sesuedeg [|] 


S007¢-v007 vy00z-£007 £007Z-Z007 


0097 
00ZZ 
008 2 
0062 


900 € 


OOTE 


OOTE 


($ Suolj}iw ua) 
So}niq sesuedap sap |je}0L 


I O'Z81 


LO6L ‘O61 O'Z81 Z'98l LOLL xna1oe16 
aJ}l} @ SNS91 SADIAIBS SAP 1NOd :snid 


selicel sesuedeq suoljesiiojne sanagid jediourid poise: 
A F sap je}o sesuseda yebpng S999 a 
Hats oe sasuedaq sasuedeq (¢ suo; Us) 
v002-€002 €002-2002 


-G00z-700Z 


(siudwiod ulajd sda} szuajeainba) 
Sojja01 sasuedep xne sonasid sosuedep sap uosieiedwioy : T nesjqeL 


sasejuawasjddns sjuawaubsasuay 


26 20°06 dwoJ-016'- MMM 


‘9ILUOU0D9 

JO ayOedIYa ‘Bdua!DYye ‘eouapnid ‘azGOJd JaAe SH94JO 
JUSIOS SAdIAJaS Sa] aNb Ja Sayndexa JUaIOS SawWWeIHo1d 
Sa] aNb SLOS Ud SUOJAJ J@ DYN | Bp Sedsnosse 

Sap oules uolsab e| SudJeinsse Ssnou “jUeSIeJ 3D 


‘Sjuaultied sjuawa|baJ Sa] Je senbiqOd soy 

‘SIO] SO] DBAC S}LUJOJUOD P| & JULIA UD 9 SBIYDEIJoI 
Sasuadap ap sanbiqeid sap juenbjnou! us Je JUeSHOAeY 
Ud DYN e| ap ay4Hequl,| 4e69}01d ap suosJenulUOd SNON 


"‘SooUUe SaJaIUJap 

Sap dyISSNa eS AP BUBIOWA9} 9|EUO!JEUIU! 9!AI}D9]|O9 
P| ap Ja Suaipeuez Sap Wo1pua,| e xNaiquuou snid ua 
snid ap sjuawabebua Sas Ja}09dse1 ap sseWJad IN| 
Jnod Jy e| ap Jasuadap ap suoijesiojne sap anulquod 
uojejuawbne7 ‘suaipeues sa] Jed saydwioose $}e}NseJ 
S9| J1US]GO,p UIJe S8d1NOSSa/ SOU JUBWeasnaIdIpn 

9SI|IIN SUOAe SNOU aNnb adUeIJUOD SUOAE 39 GOOZ-F00Z 
Ua 1|dWoo0e SUOAR SNOU anb ad ap SJalj SOUIWOS SNON 


OL? 950 Z pl ea 
a vA O2rz a5 vA be L = L 


sacon | neste cone | ioe | vneen | pares | Saree 


GOOZ SIEW LE 9] JUCUIWA} BS Bpoued Be] INOd jusWAepUa 9} INS UOddeY 


‘jaiquajod ulsjd sng] e 

JOSI|IIN S98] BP JO SOSUWI| S9DINOSS941 SOU BP SDEDIJJ9,| 
JASIWIXeWW ap Ulye d}4OLd apueIH ap SadIAUaS 

je sowwesboid xne sadjnossad sap uOepeyeoJ 

Pe] e ‘ulosaq ne “ja uolesOd e| e aulessadou 
UONEWAOJUL,| 11U9}GO,p JewW4ad SNOU Snssed0id 

37 ‘saenbibsje4j3s Sayoud sou ap uolesijeas e| e snid 9] 
quanq|squod Inb xnao Ja Sjaquasse UOs IND xnao 4nayjea 
apueib snjid ej JUasJJO SadIAUas Sjanb JaulWw4e}ep 

9p d4INSaW US SBWWOS SNOU ‘SNssed0jd 3d e BdeID 
‘SalWeIHOJd SJOAIP SOU BP NUIWUOD UdWex—,| Jed 
alued auuog ua anbijdxa,s asalueUly ayISSNe4 34JON 


“asuadap 

ap SUO!eSIIOjNE SOU UOJas SedIAJas Je SelUWeIBOId 
SOU ap UOI}Seb e| SUeP SUO!}eSI|e94 SOU apNyDexa 
ISAC YWIDEP Sasde-1D S9dINOSSa1 Sd] INS UOMEWOJUI,| 
‘TI UOIDaS e| BP INGEp ne anbipu! se |!,Nb jaL 


SuOResIIqoulU! Je esusdeg H 
Heysueg ep sjusweled jo eseg O 
101 


‘Sw S‘006 Z ap Sa]e}0} sasuadap 


8p SUO!}eSIIO}Ne SAP HOS ‘}Ip94d UN,P NY9A Ua Saou $ayed9J Ud $W $’6S0 T Sep SNid ua ‘$w T‘TPe T ap jejoy 
un Jasuadap & DYd e| asiiojne e ‘sasuadap sap jediouud Jabpng np sieig aj sed “juawWaUsaAnob 3| ‘S00Z-b00Z2 
99/919X9,| INOd “B/LUO!JEUJO}U! 9INEUNWWOD | Bp Ja SuaIpeueD Sap pieba,| e sjUeSSIOID SjUaWAaHeBHuUA Sas 
Japedsas ap aiqewad in| snod ajuawbine JuaWaJaliNbas aja e alsawWIepuUay ej ap JaHpnq 9] ‘sue sap jy ny 


SSYIVLNAWIATddNS 
SLNAWANSIASN3Y — ITI NOILOAS 


GO00¢ SieW | € 9] JUBU|W9} 8S Epoliad e| snod juawWepue) 9] INS yoddey 20°08 dwoi-o16- MMM 96 


(4auUO!}DUOJ 
ap uodej aun 4sa ajqeunp 


juawaddojaaap a] ‘89Ua]|89x<,| 
quesiA uoiesiuebsio aun 4nod) 


g|JeuUOesIUeH4IO ayIGesuodsay 


SoW9Y} Jo sing 


SCOC-CTOC-800Z — £002 +S9HAI!DaIjOD 


(W9dsS) “sunjnj saxauuo0d 

S9/qI9 Je sjDalqo ‘sjnq sa| aspulaye e JUasIA INb 

Ja ‘ajjauuonesiuebso ayIGesuodsai Ja sadjnossa 
Sap sdUepUaIU! ‘Sa|qeINP Sd}AI9D9||09 10S 

‘dds 2] ep senbibsye13s sazold xne Juapuodsasoo 
IND SayANDe Sap UODUOY Ud SaNbluNWWWOD 

9}9 DUOP UO CCS e| suep sij|dwiodde seibod sa7q 


uonesi|iqisues 


ap seuweiboid sap e a0e16 sajqeinp sazAIqDa||09 
(S00Z) sepei6 sa} snoj 


(TT0Z) uonesi!qesuodsa. 
e soiqwuowW sone sop jo s9U0}Yyd0 Ne SotIQWoW 


e| /ajqeinp juswWeddojaAsp np sediouiid so| 
juaiBajul |leAes] ap snssad0id ja Sainpad0id seq 


as 
Cc 
< 
= 
a) 
a. 
‘Ss 
ea! 
je) 
ao 
c@>) 
— 
N 
S 
i=) 
N 
—, 


a 
be’) 
a 
@ 
=) 
ba) 
= 
mw 
(aug! 
Ww 
@ 
3 
[@) 
je) 
© 
iq?) 
1p) 
@) 
=) 
3 
tad) 
(aun 
M- 
@ 
(a) 
fal, 
O 
3 
o, 
=) 


7e1INsVY 


“9W48} Huo] e syes9U0D 

$}€}|NSo4 Sap e Nal| JuUaUUOP INb aW9} yNOD 

@ SOPAIDe Sap UOISUBYSJGWOD e| Je UONedIUe|d 

2] ayloey inb ‘anbibo| ajapow 9j uns indde pusid 
ayoojidde ayeD “sajqeinsaw sjeijnsei sap Jed auby 
ap JNOG Ud JUOIINPej} 9S SUNOD Ud XNeALQ SB] ‘Z7TOZ 
2 800Z ep JU@UUOJEYI9,S IND atW4a} Huo] e sjnq 

Xne Ja SWJa} UaAOW e S}Del[go xne ‘atWwJa} JuNOD 

R Saiqio xne adeJ5 “atuwa} Huo] e saiyiuenb aj 
Issne JUSAIOP $}e}NSaI Sa] ‘AWWA BuO] e anbibaj}e.3s 
UOISIA SUN ANS BPUOJ as ajjanyoe aiHajze4}s e] BUWOD 


S29] SUPP DYO e| ap ajO 9] aupusidwioD 
snaoid s 


ap sediouiid sap inajen e} aipusidwoz 


Sap indde,| je JuaWaUUOIpPeIed a] ‘UONPWIOJ 
B} “\uawWejn4ioes a] Suep ajqeinp JUdWaddojarsp 


JIUDAL,P UOISIA 


(V9dS) ‘DUD e| ap senbibazeijs sayoLd 

xne SasiUOWJeY JUOS Sa}4OLd S101} Sed ap suNdeYD 
 Sal| Sa|qio Ja SyDalgo ‘sjnq seaj ‘suoNeJado 

Sa] 38 SowWWeIBHold sa| ‘sanbiqIj0d sa] suep 

3|qeunp juawaddojansap ap sadiouiid sap ajajdwoo 
uolqesHajUul,| JaINsse INOg S9}AI9Da||O9 Sap 2 SJ@AOJ 
Sap ayUNDas e] SUEP DUD e| ap ajQ1 ne yodde 

Jed ajqeinp Juawaddojanap np SUOISUBLUIP S101} Sep 
SUNDEUD Bp aGWOd JUS!) Je BWA} Huo] e UOISIA aUN 
INS asi aibaye43s ayeD ‘ajqeinp juawaddojaAsp 

3] apsoge uoljesiuebio,| JUOP s4a/UeW P| 

suep JueUINO] UN anbuew ‘SQOz+SAVAIE//OD ‘DUO 
2] ap ajqeunp JuawWaddojanap ap aibeje1}s a1/9N}9e,] 


uojesi|iqesuodse 


e|/a|geinp JUswWeddojersp ap sadiouud 


S93] JuasHaju! |!eAe1] Bp Snssad0id Ja Sainpad0id seq 
uoljesijiqisuas ap sawweiboid ap 


ji79e,| ap Je suaiq sap uolseb e| ap 
uaAow ne slidwod sajqeinp sazA1}99]|09 sa] suep ajOy 


Sjenuew xne uoNesodsooU! Je JUSLWSUUOIIAUA,| 


dns sanbiyjod ap ajquiasua un,p soejd ua asip 
pedsei sojuayWe — sjzulaye s}zeynsoy 


JUBWSUUOIIAUS,| BP BUuIeWAaS e| JUepUad 
ajeuojeu ajjayoe,| 2 suoMedjqnd ap uoanquasiq 
jueyaw suojedjqnd sasiaalp ap uononpold 
sinaliedns saipeo sap neaalu ne uonesiunWwwo) 


Soo 


: epeue| Np uaweuseAnob np uoljseb 
@P SAIZLIIUI,| ap 9}UI9}e,| e SUOIINGI4yUOD 


anbibajess jeqjnsas sed Juawapuas np asAjeuy 


BP 2/91 9] J8 Sa|GeINP SBPAND9/|OD Sa] 4NS JUaDNe,| 


ed e| snod juawapuas 9] uns yoddey 


Gooz SJBW LE 9] JUBUILWIA} BS BpoL 


20°06 'dwoJ-016' Mmm 


S6 


Buts et themes 


Collectivités durables (amélioration 
de la santé et de la sécurité des 
collectivites) 


Intendance des ressources (capacité 
accrue de préserver les ressources 
naturelles au Canada et a I’échelle 
mondiale) 


Résultats prévus 


Enquéte sur les liens, les rdles et les partenariats de 
la GRC concernant la durabilité des collectivités 
(2006-2007) 

Relations améliorées avec les collectivités 
autochtones (2010) 

Connaissance accrue des peuples et des collectivités 
autochtones (perceptions, défis, culture) (2007) 
Participation active a la lutte contre les causes 
profondes de la criminalité chez les jeunes (2005) 
Lien entre la durabilité et les initiatives ciblant les 
causes profondes de la criminalité chez les jeunes et 
ses conséquences (2005) 

Elaboration de modalités de contrat pour la collecte 
d‘information sur la lutte intégrée contre les 
parasites, communication des avantages et mise en 
ceuvre d’une stratégie a cet égard (2007) 


Sensibilisation et information sur les véhicules a 
carburant de remplacement (2007) 

Politiques sur les batiments écologiques et principes 
de développement durable intégrés dans la 
conception et la gestion des installations (2008) 
Formation en matiére de sensibilisation a la 
réduction des déchets (2005) 

Pour mieux comprendre le lien entre les activités 
du crime organisé et la dégradation de 
‘environnement (2005) 


Résutalts atteints — attentes respectées 


sondages de la GRC: 

e Serviront a établir une base de référence pour 
mesurer les progres par rapport a tous les résultats 
prévus énumérés 

¢  Serviront d’indicateurs pour mesurer les progrés afin 
de comprendre les liens et les rdles de la GRC 
relativement aux collectivités durables (sonde la 
sensibilité aux besoins des collectivités, des 
Autochtones et des jeunes, la contribution a la 
sécurité des collectivités, le rdle dans la durabilité des 
collectivités et la qualité de vie a long terme, etc) 

Avantages et principes de lutte contre les parasites 

communiqués a |’échelle nationale au moyen de 

publications et de séances de sensibilisation lors de la 

Semaine de l’environnement 2005 


Comprendre le lien entre les activités du crime organisé et la 

degradation de I’environnement (2006) 

e Production d’un rapport sur le lien entre la sécurité et la 
durabilité (étudie les questions aux niveaux communautaire, 
national et international) 

e Offre de formation et de renseignements sur les tendances 
actuelles en matiére de crime contre |’environnement aux 
gestionnaires au niveau des politiques 

Séances de sensibilisation et d’information sur les véhicules a 

carburant de remplacement d'ici 2007 

Promotion de l'utilisation d’éthanol dans les véhicules du parc de 

la GRC. au niveau des détachements au moyen d’un partenariat 

avec la Gestion du parc 

Etablissement d’une politique sur l’écologisation des immeubles 

Intégration des principes de développement durable a la 

construction de diverses nouvelles installations. Exemples : 

e  Détachement de Hollyrood (Terre-Neuve) 

e  Détachement d’Igaluit (Nunavut) 

e Détachement de Keremeos (Colombie-Britannique) 

e  Détachement de Rimouski (Québec) 

Sensibilisation a la réduction des déchets dans la région de la 

capitale nationale (au niveau des employés) 

° Communication comme theme pendant la Semaine de 
environnement 2005 (activités « Zéro Déchets », 
renseignements fournis sur le recyclage et le compostage) 

e Mise en oeuvre d’un programme de recyclage multi- 

matériaux dans diverses installations (sensibilisation pendant 

la mise en oeuvre afin d’assurer une pleine participation) 
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Résumé du rendement de la GRC en regard de son but stratégique, de ses priorités et résultats stratégiques, et de ses résultats prévus 


Priorité et 
résultat _ 
encgde. 


Jeunesse 


Prévenir et réduire 
la criminalité chez 
les jeunes, a titre 
de victimes et de 
contrevenants 


Notre but stratégique — La sécurité des goer et des collectivités 


Résultats prévus 


Prévenir la criminalité 
chez les jeunes 

Offrir une expertise et 
un leadership pour 
faciliter la résolution des 
problemes a |’échelle de 
la communauté, au 
moyen de stratégies 
conciliant la prévention 
et I‘intervention 
Optimiser l’intervention. 
aupres des jeunes 
contrevenants 
Privilégier les efforts 
d‘intervention 
communautaire précoce 
Elaborer des pratiques 
policieres d’avant-garde 
Accroitre la capacité des 
communautés de 
recourir aux mécanismes 
de justice réparatrice 
pour les jeunes 
Optimiser le soutien et 
les interventions aupres 
des jeunes qui sont 
victimes de crime 
Renforcer les 
partenariats existants et 
en établir de nouveaux 
Contribuer aux politiques 
publiques 


Nos progrés 


Nous avons respecté les attentes : 


La GRC a fait des progrés en ce qui 
concerne la réduction du nombre 
d’accusations portées contre des jeunes et 
l‘augmentation du nombre de jeunes traités 
hors cour 

Les membres de la GRC ont consulté leurs 
partenaires dans les communautés et 
sollicité leur aide pour déterminer les 
problemes au sein de la communauté 
touchant les jeunes. Ils ont renforcé les 
partenariats existants et en ont établi de 
nouveaux, et cerné des solutions a |’échelle 
de la communauté concernant les 
problemes touchant les jeunes 

99 % des détachements ont mis en oeuvre 
un plan communautaire pour régler un 
probleme touchant les jeunes 

En 2004, le nombre de jeunes accusés par 
la GRC d'infractions avec violence et 
d’autres infractions a diminué de 11 % par 
rapport a 2003 

En 2004, le nombre de jeunes ayant 
bénéficié de mesures de déjudiciarisation 
par la GRC a augmenté de 106 % 
comparativement a 2003 

Le nombre total de jeunes accusés en 
2004 d’infractions avec violence est 
inférieur de 7 % a la moyenne des huit 
derniéres années 

Le nombre total de jeunes accusés 
d'infractions avec violence en 2004 est 
inférieur de 7 % a la moyenne des huit 
derniéres années 

Le Centre national de coordination contre 
‘exploitation des enfants offre un 
environnement national intégré de travail, 
en collaboration avec les partenaires de 
‘application de la loi canadiens et étrangers 
et avec le gouvernement et |’industrie, en 
vue de lutter contre |’exploitation sexuelle 
mondiale en ligne des enfants 


En quoi ces résultats | 
appuient notre but 
stratégique 


A la suite des ateliers sur 
l’établissement de 
communautés plus stres, 
les membres de la GRC ont 
consulté leurs partenaires 
dans les communautés et 
sollicité leur aide pour 
déterminer les problemes 
au sein de la communauté 
touchant les jeunes. Ils ont 
renforcé les partenariats 
existants et en ont établi 
de nouveaux, et cerné des 
solutions a |’échelle de la 
communauté concernant 
les problemes touchant les 
jeunes. 


La mise en oeuvre de plans 
communautaires destinés 
aux jeunes a donné lieu a 
des initiatives entreprises 
par les détachements de la 
GRC en collaboration avec 
les partenaires et 
intervenants au sein des 
communautés, afin de 
régler les problemes de 
victimisation des jeunes 
comme |'intimidation et la 
violence familiale et de 
s‘attaquer aux causes sous- 
jacentes de la criminalité 
chez les jeunes comme la 
toxicomanie. 


Ces efforts contribuent a 
prévenir et a décourager la 
participation de jeunes dans 
des activités criminelles, et 
appuient directement notre 
but d’assurer la sécurité des 
foyers et des collectivités. 


Avantages pour les 
Canadiens 


La prévention du crime 
par le développement 
social est la pierre 
angulaire de la priorité 
« jeunesse ». 


La GRC met un accent 
accru sur les fonctions 
policiéres non 
traditionnelles et se 
penche sur les causes 
profondes, et non pas 
seulement sur les 
symptomes. 


En examinant la source 
des problémes qui 
touchent les jeunes et en 
travaillant de facon 
concertée avec ses 
partenaires afin d’en 
éliminer les causes 
sociales, la GRC contribue 
a prévenir la criminalité 
chez les jeunes, qu’ils 
soient victimes ou 
contrevenants. 


C'est grace a une telle 
approche que nous 
pouvons obtenir les 
résultats les plus efficaces 
pour les Canadiens et 
intervenir afin de prévenir 
la criminalité et d’avoir des 
enfants plus sains et en 
plus grande sécurité, de 
meilleures écoles et des 
collectivités dont la 
cohésion est plus forte. 
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Résumé du rendement de la GRC en regard de son but stratégique, de ses priorités et résultats strategiques, et de ses résultats prévus = 

Notre but stratégique — La sécurité des foyers et des collectivités © 

Priorité et Résultats prévus Nos progres En quoi ces résultats Avantages pour les a 

résultat appuient notre but Canadiens © 

stratégiques stratégique = 

Communautés Assurer un Nous avons respecté les attentes : En offrant des services La GRC entretient des 2 
autochtones développement ° La GRC a collaboré avec de nombreuses adaptés a la culture a plus_| liens historiques avec les 

opérationnel judicieux et communautés autochtones afin de cerner de 600 communautés peuples autochtones et | & 

Contribuer a elle s'est engagée a ra) 


la mise en ceuvre de 
politiques publiques 
éclairées 

e enforcer les 
partenariats existants et 
en établir de nouveaux 

e Améliorer la prestation 
des services dans le 
secteur de service de la 
Police des Autochtones 

e Accroitre la capacité 
communautaire de 
recourir aux meécanismes 
de réparation 

e =. Offrir des services de 
police adaptés a la 


autochtones, non 
seulement la GRC 
contribue a favoriser la 
santé et la sécurité de ces 
communautés, mais aussi 
elle les aide a renforcer 
leur capacité de prévenir 
la criminalité et de recourir 
a des mécanismes de 
justice réparatrice qui 
refletent leur culture et 
leurs valeurs propres. 


leurs principales préoccupations et 
d’élaborer des plans d’action sur la facon de 
venir a bout de ces problemes 

e La consultation entre les dirigeants des 
communautés autochtones, les 
organisations autochtones nationales et la 
direction de la GRC est permanente 

e —_ Les efforts ont été dirigés vers |’atteinte 
d’objectifs communs, ce qui a donné lieu a 
une reduction de la criminalité et a une 
augmentation des initiatives de prévention 
du crime et des activités de développement 
communautaire 

e Nous nous efforgons de maintenir un 
modéle de prestation des services adapté 
culturellement 

e En 2004-2005, 320 policiers de la GRC ont 


collaborer avec les 
communautés 
autochtones afin 
d’améliorer leur qualité 
de vie. 


améliorer la 
santé et la 

sécurité des 
communautés 
autochtones 


La GRC offre des services 
adaptés a la culture a 
plus de 600 
communautés 
autochtones et collabore 
avec elles afin de 
renforcer leurs capacités 
de prévenir la criminalité 
et de recourir a des 
mécanismes de justice 
réparatrice qui refletent 
leur culture et leurs 


Nos efforts en vue de 
collaborer avec les 
communautés 


Satie regu une formation sur les perceptions autochtones appuient valeurs propres. 
; tochtones (FPA) 
e Démontrer la valeur des a directement notre but 
Sines e En 2004, une formation sur les perceptions | ctratégique d’assurer la Cela favorisera le 


développement de 
communautés et de 
peuples autochtones 
plus forts, en meilleure 
santé et 
économiquement 
autonomes en 
renforcant leurs 
capacités a mener des 
activités économiques 
durables, en facilitant les 
partenariats et en 
réduisant les obstacles 
économiques a la 
participation des 
Autochtones a la 
croissance économique 
locale et nationale. 


inuit (FPI) a été élaborée en collaboration 
avec le gouvernement du Nunavut. Elle 
s‘inspire de la FPA, mais fait état des 
facteurs géographiques, environnementaux 
et culturels qui distinguent la culture inuit 
de la culture autochtone 

e En 2004-2005, le Comité consultatif national 
du Commissaire sur les Autochtones s’est 
réuni a deux reprises pour discuter des 
problemes et défis liés a la prestation de 
services aux Communautés autochtones a 

‘échelle du pays 

e Le Conseil des employés autochtones de la 
GRC a été constitué en février 2005 

e En 2004, la GRC comptait environ 850 
policiers d’origine autochtone, ce qui 
représentait 5,6 % de son effectif policier 
total. Elle s‘efforce de faire augmenter ce 

chiffre grace a divers programmes 


securité des foyers et des 


e  Continuer d’attirer, de aap 
collectivités au Canada. 


recruter et de former 
des membres 
autochtones et de 
maintenir en poste cet 
effectif 


S00Z SJeW LE 9] JUBUILWIA} 8S Bpouad eB JNod jUeWAEpUe 9] INS WOddeY 


20°06: dwo1-016' MMM 


6b 


Résumé du rendement de Ia GRC en regard de son but spatevigue: de ses priorités et résultats suategiques, et de ses résultats prevus 


‘Priorité et 
 résultat © 
| strategiques © 


Terrorisme 


Réduire la menace 
d’activité terroriste 
au Canada et a 
l’étranger 


y 


Notre but stratégique — 
/ Résultats pve | : 


Assurer l’intégrité des 
frontieres 

Détecter et empécher/ 
perturber avec succes 
les activités terroristes 
et faire enquéte a leur 
sujet 

Elargir la collecte et 
I'échange d’information 
et de renseignements, 
et produire des 
renseignements de 
qualité 

Renforcer les 
partenariats existants et 
en établir de nouveaux 
Optimiser l’affection des 
ressources en fonction 
du risque afin d’éliminer 
la menace terroriste 
Accroitre la sécurité des 
installations du 
gouvernement du 
Canada 

Consolider le processus 
actuel de gestion de 
‘information 

Améliorer la planification 
des événements 
majeurs pour réduire les 
menaces de terrorisme 
et les actes de violence 
Apporter une 
contribution utile au 
processus décisionnel en 
matiére de politiques 
publiques concernant 
des questions nationales 
et internationales 


eZ 


Nous avons dépassé les attentes : 


Le ciblage, par la GRC, des documents de 
voyage frauduleux est un élément important 
de la lutte contre le terrorisme 

Nous avons perturbé 12 groupes terroristes 
de niveau national dans l’ensemble du pays, 
comparativement a notre cible originale de 10 
pour l’année 

Nous avons élargi la collecte et l’échange de 
renseignements visant a faciliter les efforts au 
pays et a l’étranger de lutte contre le 
terrorisme a l’échelle mondiale 

Nous surveillons les tendances nationales sur 
la facon dont les enquétes antiterroristes sont 
closes afin de déterminer les pratiques 
exemplaires qui pourraient étre communiquées 
a notre personnel sur le terrain 

En déterminant et en communiquant les 
pratiques exemplaires dans l’ensemble de la 
GRC, nos ressources sont déployées de 
manieére plus efficace et plus efficiente, ce qui 
accroit la sécurité des policiers et du public 
Nous fournissons des outils aux décideurs a 
tous les paliers pour qu’ils prennent des 
décisions efficaces et éclairées afin d’optimiser 
l’affectation des ressources 

La GRC a produit une évaluation stratégique 
d’avertissement précoce de la probabilité et 
des répercussions possibles de la menace que 
posent les liens entre le crime organisé et le 
terrorisme au Canada 

La Section des événements majeurs a mis au 
point un modeéle a utiliser dans l’ensemble du 
pays pour planifier les opérations de sécurité 
liées aux événements majeurs et gérer le 
risque associé 

La GRC acontribué a la recherche, a 
élaboration et au déploiement d'outils 
techniques afin de permettre aux enquéteurs 
de premieére ligne de produire des 
renseignements et d’enquéter efficacement 
sur des cibles terroristes 


- La sécurité des fovea et des collectivités 


En quoi ces résultats 
appuient notre but 
stratégique 


La GRC assure la sécurité 
des foyers et des 
collectivités en 
décourageant et en 
décelant les activités 
criminelles et terroristes 
qui menacent la sécurité 
nationale, en enquétant 
sur ces activités et en 
protégeant contre 
celles-ci. 


~~ 


Avanteoes pour les © 
Canadiens | 


La GRC assure la 
sécurité des Canadiens 
en collaborant avec ses 
partenaires canadiens 
et mondiaux du 
domaine de 
‘application de la loi 
afin de faciliter les 
déplacements 
transfrontaliers 
légitimes et de 
favoriser la croissance 
économique, tout en 
interceptant les 
personnes et les 
marchandises qui 
pourraient présenter 
un risque pour les 
Canadiens. 


Les efforts déployés 
par la GRC contribuent 
a assurer notre sécurité 
nationale globale, 
puisqu’ils protegent les 
Canadiens contre le 
terrorisme, le crime 
organisé et toute autre 
forme de criminalité a la 
frontiére, tout en 
assurant la circulation 
sire et efficace des 
personnes et des 
marchandises a |’échelle 
internationale, 
favorisant ainsi la 
prospeérité et la viabilité 
de I’économie 
canadienne. 
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Résumé du rendement de la GRC en regard de son but stratégique, de ses priorités et résultats stratégiques, et de ses résultats prévus 


p any 


Notre but stratégique — La sécurité des foyers et des collectivités 
Résultats prévus 


Priorité et 
résultat 
stratégiques 


En quoi ces résultats 
appuient notre but 
stratégique 


Nos progres Avantages pour les 


Canadiens 


Police Renforcer les Nous avons dépassé les attentes : Grace a diverses initiatives La GRC s’‘emploie a 


a/quiasua, 


internationale partenariats e Leréle de la GRC sur la scene multilatérales, la GRC préserver la sécurité des 
existants et en internationale en matiére de services de contribue a plusieurs Canadiens en collaborant 
Soutenir établir de police et son obligation a l’égard des niveaux a rendre le avec ses partenaires 
efficacement les nouveaux besoins du gouvernement fédéral Canada et le monde entier | internationaux du domaine 


opérations 
internationales 


appuient de facon stratégique la 
capacité d’établissement de partenariats 

e En 2004, 38 membres de la GRC ont 
participé a douze opérations 


plus siirs. Ces activités 
comprennent : 


e Répartir les services 
internationaux de 
facon stratégique 


de l’application de la loi et 
la collectivité mondiale, et 
en échangeant des 


e  opérations de soutien 


et is Cues internationales de soutien de la paix de la paix et bed Sa USS es ag 
efficacement, en ¢ En 2004, la GRC a augmenté sa opérations de afin d’assurer la paix et la 
fonction stabilite dans de 


présence internationale en faisant passer 
a 35 le nombre d’agents de liaison 
affectés ‘stratégiquement un peu 
partout dans le monde 

e La GRC participe avec les Nations Unies 
aux négociations sur l’adoption d’un 
instrument international pour 
‘identification et le dépistage rapides et 
fiables des armes légéres illégales 

e La GRC participe au programme du 
systeme électronique de tragage des 
armes d’Interpol (IWETS) 

e La GRC a conclu des partenariats avec 
de nombreux services de police 


maintien de la paix par 
la police civile 

e promotion de la 
sécurité humaine et 
des droits de la 
personne 

e renforcement des 
capacités en matiere 
de contre-terrorisme 

e efforts de lutte 
contre la prolifération 

des armes 


d'information et de nombreux pays. 
renseignements 
rigoureux 

e Axer 
l‘établissement de 
priorités et la prise 
de décisions sur les 
renseignements 

e Apporter une 
contribution utile a 
la prise de décisions 
et a |’élaboration 


En axant ses efforts sur la 
sécurité frontaliére et la 
sécurité internationale, la 
GRC réduit les menaces 
contre les Canadiens et 
contribue a protéger le 
niveau de vie auquel nous 
nous attendons au 
Canada. 


de politiques étrangers en vue de la recherche, du . 
publiques développement et de |’évaluation iat ale oats i; t 
Poca at.des d’expertise et d’outils techniques relatif CO cide ort a 
questions au soutien opérationnel leurs collectivites en 


réduisant le risque que 
des activités criminelles 
internationales traversent 
nos frontiéres. 


e La GRC échange de information vitale 
par le truchement d’un réseau 
international constitué d’autorités civiles 
et d’application de la loi, afin de 
retrouver des enfants portés disparus et 
de les rendre a leurs parents ou tuteurs 
l@gaux 

e La GRC s‘emploie a promouvoir l’échange 
transnational d’informations en matiere 
d’‘ADN tout en protégeant la 

confidentialité de ces informations 


nationales et 

internationales 
e Optimiser 
‘utilisation de la 
science de la 
technologie 


if 
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Résumé du rendement de la GRC en regard de son but stratégique, de ses priorités et résultats stratégiques, et de ses résultats prévus 
Notre but stratégique — La sécurité des foyers et des collectivités 


Priorité et 
résultat 
stratégiques 


_ Résultats prévus Nos progrés 


Accroitre notre aptitude 

et notre capacité a 

enquéter efficacement 

e  Perturber les groupes du 
crime organisé ciblés et 
d’autres groupes du 
crime organisé 

e  ffectuer des 
évaluations intégrées de 
la menace sur le crime 
organisé et le crime 
grave ayant une 
incidence sur le Canada 

e Etablir les priorités et 
prendre des décisions 
efficacement en se 
fondant sur les 
renseignements 

e —_Elargir la collecte et 
l’€change d'information 
et de renseignements 

e Renforcer les 
partenariats existants et 
en établir de nouveaux 

e Renforcer les équipes 
multidisciplinaires 
intégrées en 
augmentant le niveau 
d’expertise et de 
connaissances et en 
consolidant la capacité 
de réaliser les priorités 
opérationnelles 

e Optimiser |’utilisation de 
la science de la 
technologie 

e Réduire la criminalité par 

la prévention et 


I’ 


education 


Nous avons dépassé les attentes : 


e Mise au point de la Boite a outils de 
l’enquéteur afin d’aider les enquéteurs 
aux affaires criminelles 

e 29 groupes du crime organisé ciblés et 
46 autres groupes du crime organisé 
ont été perturbés 

e La GRC a effectué des évaluations de 
la menace intégrées nationale et 
provinciales sur le crime organisé et le 
crime grave au Canada 

e Les produits et services en matiére de 
renseignements criminels sont utilisés 
pour établir des partenariats, assurer 
'intégration et axer la répression 
criminelle sur les renseignements 

e La GRC fournit aux organismes 
d’application de la loi et aux tribunaux 
‘acces aux casiers judiciaires 

e La GRC a conclu des ententes 
techniques pour le développement de 
technologies opérationnelles avec dix 
organismes internationaux d’application 
de la loi et de sécurité nationale 

e La GRC offre une formation et une 
expertise aux policiers de premiére 
ligne sur la facon de traiter les armes 
sur les lieux de crime, dont bon 
nombre sont liées au crime organisé 

e Grace aux développements 
technologiques, les systemes de la GRC 
peuvent recueillir et analyser 
l'information criminelle afin de produire 
des renseignements sur les activités du 
crime organisé 

e College canadien de police — 3 100 
éléves ont suivi des cours sur le crime 
organisé en 2004 


Crime organisé 


Réduire la 
menace et les 
répercussions du 
crime organisé 


En quoi ces résultats 
appuient notre but 
stratégique 


Les efforts déployés par la 


GRC afin de lutter contre 
le crime organisé 
contribuent a assurer la 
sécurité des foyers et des 
collectivités, puisqu’ils 
visent a enquéter sur 
activité criminelle 
organisée, et a la déceler 


x 


et a la prévenir, ainsi qu’a 


exécuter les lois fédérales, 


a maintenir la paix et 
ordre, et a protéger les 
personnes et les biens. 


Canadiens 


Le crime organisé 
transnational, le trafic 
de stupéfiants et de 
personnes, et 
‘apparition de réseaux 
criminels transnationaux 
présentent, du point de 
vue de la sécurité, des 
défis d’une ampleur 
inconnue des _ 
générations 
précédentes. 


Le travail qu’effectue la 
GRC, tant au pays qu’a 
‘échelle internationale, 
profite aussi aux 
Canadiens puisqu’il 
réduit la demande et les 
occasions de crime et 
de victimisation au 
Canada grace a la 
détection et au ciblage 
améliorés des groupes 
du crime organisé. 


Avantages pour les 
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Security Intelligence 
~ Review Committee 


For the period endin 
March 31, 2009 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. — 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved — 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 


©Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services Canada — 2005 


: 


Catalogue No. BT31-4/72-2005 
ISBN 0-660-62940-2 
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This document is available on the TBS Web site at www.tbs-sct.gc.ca 
This document is available in alternate formats on request. 


rea 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing — PWGSC 
Ottawa, Canada K1A 0S9 
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Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.gce.ca 
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Departmental Performance Reports 2004-05 


Foreword 


The Government of Canada has made continuous improvement in its management practices a 
priority since Results for Canadians: A Management Framework for the Government of Canada 
was tabled in Parliament in the spring of 2000. Driving the government’s pursuit of management 
excellence is its vision to provide Canadians with a responsive government, which serves 
citizens and manages itself as a unified, coherent enterprise; an innovative government supported 
by a highly-qualified public service equipped to leverage information and make the best use of 
public funds while balancing risk; and an accountable government which answers clearly and 
openly for its performance to Parliament and to Canadians. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide for the Preparation of the 2004-05 
Departmental Performance Reports: http://www.tbs-sct.gc.ca/rma/dpr1/04- 
05/guidelines/guide_e.asp ). Based on these principles, an effective report provides a coherent 
and balanced picture of performance that is brief and to the point. It focuses on outcomes 
(benefits to Canadians and Canadian society) and describes the contribution the organisation has 
made toward those outcomes. It sets performance in context, associates performance with earlier 
commitments, explains any changes, and discusses risks and challenges faced by the organisation 
in delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need for 
responsible spending, it links resources to results. Finally, the report is credible because it 
substantiates the performance information with appropriate methodologies and relevant data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 
sct.gc.ca/est-pre/estime.asp. Readers wishing a high level, whole of government overview of the 
Government of Canada’s efforts to improve quality of life should refer to Canada’s Performance 
2005 available at the same internet address. This report is structured around three broad policy 
areas (Sustainable Economy, Canada’s Social Foundations and Canada’s Place in the World) 
and, in its electronic version, links to relevant Departmental Performance Reports. Canada’s 
Performance 2005 also contains a special overview of the government's efforts to improve the 
well-being of Aboriginal peoples. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers can do much to ensure that Departmental Performance Reports 


and other reports are enhanced over time: 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario KIA ORS 


OR at: rma-mrr(@tbs-sct.gce.ca 
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Section I - Overview 


Chair’s Message 


It is my pleasure to introduce the performance report of the Security Intelligence Review 
Committee (SIRC) for fiscal year 2004-2005. 


To begin, I would like to pay tribute to my predecessor, the Honourable Paule Gauthier, Bas 
0.C., 0.Q., Q.C. Madame Gauthier distinguished herself by serving as a Member of the 
Committee between 1984-1991 and 1995-1996, and then as the Committee’s Chair for two 
consecutive terms, beginning in 1996. This is an extraordinary example of public service, 
especially in an area as challenging as national security intelligence. I feel very privileged to 
have worked with Paule and I sincerely hope to continue her example of wise and able 
leadership, following my own appointment as Chair on June 24, 2005. 


Having served on the Committee throughout the period under review, I am very proud of SIRC’s 
accomplishments. It was during this period that we finalized our investigation into CSIS’s 
involvement in the case of Maher Arar, which was submitted to the Minister of Public Safety 
and Emergency Preparedness on May 19, 2004. While the specifics of SIRC’s review cannot be 
discussed as they remain the subject of an ongoing public inquiry, it is important to note that Mr. 
Justice O’Connor was provided with a copy of SIRC’s classified report. 


The issues which arise from this case — of individual rights versus the security of the state, the 
exchange of intelligence and the safeguards associated with such exchanges — go to the heart of 
how national security intelligence is practised. As a review agency, the Committee has dealt 
with these same issues for more than twenty years, but they have been cast into sharp relief by 
developments post 9/11. How Canada responds will in some measure define the type of society 
we are or aspire to be. As Chair of the Committee, I want Canada to have a strong capacity to 
deal with terrorism and other threats to our national security, while at the same time maintaining 
an absolute respect for the rule of law. 


These and other publications (all of which are available on SIRC’s website) help to explain the 
vital role SIRC plays in protecting Canadians’ rights. With the passage of the CS/S Act in 1984, 
Parliament clearly signalled that it has high expectations for this review body, and as SIRC’s 
report shows, the Committee is determined to honour that trust. 


eee Ly ee 


Gary Filmon, P.C., O.M. 
Chair 


Section I 


Management Representation Statement 


I submit for tabling in Parliament, the 2004-2005 Departmental Performance Report (DPR) for 
the Security Intelligence Review Committee. 


This document has been prepared based on the reporting principles contained in the Treasury 
Board of Canada Secretariat’s Guide for the preparation of 2004-2005 Departmental 
Performance Reports. 


ie 
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It adheres to the specific reporting requirements; 
It uses an approved Program Activity Architecture (PAA) structure; 
It presents consistent, comprehensive, balanced and accurate information; 


It provides a basis of accountability for the results pursued or achieved with the resources 
and authorities entrusted to it; and 


It reports finances based on approved numbers from the Estimates and the Public Accounts. 


Dye Bae 


Name: Susan Pollak 
Title: Executive Director 


SIRC 


Summary Information 


Our Mission — To protect Canadians’ rights by ensuring that CSIS acts within the law. 


The Security Intelligence Review Committee (SIRC or the Committee) is a small, independent 
review body which reports to Parliament on the operations of the Canadian Security Intelligence 
Service (CSIS or the Service). It was established at the same time that CSIS was created in 1984, 
and derives its powers from the same legislation, the CS/S Act. 


The Committee is chaired by the Honourable Gary Filmon, P.C., O.M. who was appointed Chair 
on June 24, 2005. The other Members are the Honourable Raymond Speaker, P.C., O.C., the 
Honourable Baljit S. Chadha, P.C., the Honourable Roy Romanow, P.C., O.C., Q.C. and the 
Honourable Aldéa Landry, P.C., Q.C. All Members of the Committee are Privy Councillors, 
who are appointed by the Governor-in-Council after consultation by the Prime Minister with the 
Leaders of the Opposition parties. 


The Committee's raison d'étre is to provide assurance to the Parliament of Canada and through it, 
to Canadians, that CSIS is complying with legislation, policy and Ministerial Direction in the 
performance of its duties and functions. In doing so, the Committee seeks to ensure that CSIS 
does not undermine the fundamental rights and freedoms of Canadians. The Committee is the 
only independent, external body equipped with the legal mandate and expertise to review the 
Service's activities and is, therefore, a cornerstone for ensuring the democratic accountability of 
one of the Government's most powerful organisations. 


To provide this assurance, SIRC has two key programs. The first is to conduct in-depth reviews 
of CSIS activities to ensure that they comply with the CS/S Act and the various policy 
instruments that flow from it, and with direction from the Minister. The second 1s to receive and 
inquire into complaints by any person about any action of the Service. 


The Service continues at all times to be accountable for current operations through the existing 
apparatus of government, specifically the Minister of Public Safety and Emergency 
Preparedness, the Inspector General of CSIS, central agencies and the Auditor General, 
Information Commissioner and Privacy Commissioner of Canada. 


Total Financial Resources ($ millions) 


Planned Spending Total Authorities 
$2.81 $2.81 
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Total Human Resources (FTEs) 


Highlights of Performance 


The Committee re-organized the way it presents information to Parliamentarians, beginning with 
its DPR for 2002-2003. As a result, the Committee now has only one strategic outcome, which 
is achieved through two programs: reviews and complaints. While SIRC’s programs will be 
discussed in more detail in Section IT - Analysis Of Performance By Strategic Outcome, the 
highlights of SIRC’s accomplishments in 2004-2005 are provided below as a convenience. 


Reviews 


The Committee completed eleven reviews during the fiscal year (one more than had originally 
been planned): 


° Terrorist entity listing process 

° Transnational criminal activity 

° A counter terrorism investigation 

. A counter proliferation investigation 

° CSIS’s information operations centre 

° Exchanges of information with close allies 
° A counter intelligence investigation 

° Terrorist financing in Canada 

° Review of a Security Liaison Post abroad 
° Review of a CSIS regional office 

° A special s. 54 report into the case of Maher Arar, which was submitted directly to the 


Minister of Public Safety and Emergency Preparedness 
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° In addition, the Committee reviewed 10 expansions to foreign arrangements as well as 
the CSIS Director’s annual report for 2003-2004 and the Inspector General’s 2004 


certificate. 
Complaints 
- Dealt with 46 complaints, of which 16 were carried over and 30 were new. Twenty-eight 


had been closed by fiscal year end, and 18 were carried forward 


° Issued one s. 41 report, dealing with an immigration security screening interview 
° Issued one s. 42 report, dealing with the denial of a security clearance 
° Issued a report on a complaint referred by the Canadian Human Rights Commission 


under s. 45 of the Canadian Human Rights Act 


° Responded to 28 requests under the Access to Information Act 

° Responded to 3 requests under the Privacy Act. 

Other Activities 

° Published a history of SIRC entitled Reflections, to mark the Committee’s 20" 
anniversary 

¢ - Submitted a paper to Mr. Justice O’Connor concerning the establishment of an arm’s- 


length review mechanism for the RCMP’s national security function 


° Completed a Management Action Plan, Risk Assessment, Audit Plan and additional 
Performance Indicators, as required under modern comptrollership (management 
practices). 


Operating Environment 


Several factors influenced SIRC’s performance during the year under review. While most were 
anticipated, some initiatives did not evolve as rapidly as predicted, which had an impact on the 
attainment of some SIRC objectives. 


Proposed Committee of Parliamentarians on National Security 
When Prime Minister Martin took office in December, 2003, he proposed the establishment ofa 


Committee of Parliamentarians on National Security. Significantly, he called for its members to 
be “sworn in as Privy Councillors so that they can be briefed on national security issues.” This 
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was followed by the release of a Consultation Paper by the Deputy Prime Minister in March, 
2004 and the establishment of an Interim Committee of Parliamentarians to consult and make 
recommendations. 


While SIRC (along with representatives of other federal review bodies) shared its views with the 
Interim Committee on September 8, 2004, progress was much slower than anticipated. Indeed, it 
was not until April 4, 2005 that the Government announced details of its proposed model for this 
new Committee of Parliamentarians. 


It should also be noted that although SIRC reports to Parliament, it has been more than two years 
(February 18, 2003) since the Committee last appeared before the House of Commons Sub- 
Committee on National Security. While SIRC made presentations to both the Senate and House 
committees reviewing the Anti-Terrorism Act (in April and June, 2005), the Committee hopes 
that Parliament will pay closer attention to its work. 


O’Connor Commission 


The establishment of the Commission of Inquiry into the Actions of Canadian Officials in 
Relation to Maher Arar has been closely followed by SIRC. In fact, the Committee launched its 
own s. 54 review into this case in the Fall of 2003 (before the Commission was established) and 
provided its findings to the Minister on May 19, 2004. While the specifics of SIRC’s review 
cannot be discussed as they remain the subject of an ongoing public inquiry, suffice to say that 
Mr. Justice O’Connor was provided with a copy of the classified version of SIRC’s report. 
Unfortunately, SIRC was unfairly criticized when the Government later released a heavily 
expurgated version of this same report without consulting the Committee. SIRC has stated 
publicly that it would have “no objection” if a summary of its classified report is released by the 
Commission, once its own investigation is completed. 


SIRC also made a submission to Mr. Justice O’Connor on February 23, 2005 dealing with the 
“policy review.” In its paper, SIRC noted that it has over twenty years of experience reviewing 
CSIS operations and as a result, if a similar review mechanism is established for the RCMP’s 
national security function, then SIRC is equipped and prepared to assume this role. 


Public Awareness 


In March, 2005, EKOS Research Associates published public opinion data in its Security 
Monitor dealing with federal review bodies. This research showed that fewer than one in ten 
Canadians (9 percent) have a clear awareness of these bodies and most respondents were unable 
to name a specific organization. Nevertheless, three in four Canadians (71 percent) believe that 
it is “very important” that review bodies exist to monitor the activities of security agencies. 
These results underline the importance of SIRC’s efforts to raise public awareness about its role 
and responsibilities, and the need for all federal review bodies to devote more resources to this 
challenge. 
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Resources 


In December, 2004 Parliament finally approved Supplementary Estimates which increased 
SIRC’s budget by $344,000 in 2004-2005 and future years. This was based on a Treasury Board 
submission made in 2002, in which SIRC presented a business case explaining why it required 
additional funding to keep abreast of a 30 percent increase in CSIS’s budget. Parliament’s 
approval was welcomed by SIRC, because the long-awaited funding is critical to maintaining 
SIRC's ability to review CSIS operations effectively. Most of the new funding will be used to 
hire more staff in SIRC’s review program. 


Modern Comptrollership 


SIRC has made significant progress in the modernization of its management practices. However, 
like many other small agencies, SIRC continues to struggle with central agency reporting 
requirements, given its small staff complement. While it is fully supportive of modern 
comptrollership, it does not have the luxury of dedicated, functional specialists available in 
larger departments. As a result, it must often rely on contracted resources to acquire the 
necessary expertise. It is also following several government-wide initiatives with interest, such 
as the expenditure and management review; the proposed sharing of common services; the 
implementation of the Public Service Modernization Act; and certain governance initiatives. 


Committee Membership 


While SIRC was briefly down to four (4) Members for the period June - September, 2004, the 
re-appointment of the Honourable Raymond Speaker, P.C., O.C. brought the Committee up to 
full strength. Maintaining a full complement is important, because it allows SIRC to benefit from 
another perspective when considering reviews and provides greater flexibility when scheduling 
complaints hearings. 


Performance Against Priorities 


In SIRC’s Report on Plans and Priorities for 2004-2005, seven priorities were identified. The 
following section discusses planned and actual spending against these priorities, as well as a 
score card on whether or not they were achieved. Section II - Analysis Of Performance By 
Strategic Outcome will discuss SIRC’s two programs of reviews and complaints in detail. 


Strategic Outcome — To provide assurance to the Parliament of Canada and through it, to 


Canadians, that CSIS is complying with law, policy and Ministerial Direction in the 
performance of its duties and functions 
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Priority 1 — To produce an Annual Report and other high-quality communications material, to 
inform Parliament and Canadians about SIRC’s activities. 


This is an ongoing priority. SIRC once again met its statutory obligation to deliver its Annual 
Report to the Minister of Public Safety and Emergency Preparedness by September 30, and she 
in turn tabled it in Parliament on October 21, 2004. The report’s release was accompanied by a 
news release and detailed backgrounder. (SIRC also issued a news release on May 19, 2004 
announcing the completion of its s. 54 report into Maher Arar). 


To mark the Committee’s 20" anniversary in 2004-2005, SIRC published Reflections. This is 
available in hard copy as well as HTML and PDF formats on our website. Reflections recounts 
the history of SIRC, beginning with the McDonald Commission, the passage of the CS/S Act, 
and key reviews and complaint cases undertaken over the past two decades. It also provides 
detailed information on the inner workings of the Committee, to help raise public awareness 
about SIRC’s role and responsibilities. Reflections is one of several initiatives designed to raise 
public awareness about the Committee. 


Planned Spending #1 Actual Spending Expected Results and | 
Current Status 


$100,000 $104,918 


Priority 2 — To pursue outreach and liaison activities domestically and internationally to raise 
awareness and exchange best practices. 


This is an ongoing priority, which involves both domestic and foreign travel. As part of its 
review program, the Committee visited two CSIS regional offices in 2004-2005 to examine how 
Ministerial direction and CSIS policy affect investigators’ day-to-day field work. These trips 
afforded Members with an opportunity to meet senior CSIS staff, receive briefings on regional 
issues and communicate the Committee’s focus and concerns. In addition, SIRC visited one 
Security Liaison Officer (SLO) post abroad, in order to monitor the application of the Service’s 
information-sharing arrangements with foreign agencies. A visit to a second SLO post was 
postponed until 2005-2006. However, the reduced schedule of Committee and staff travel 
allowed SIRC to realize savings against this priority. 


During the year under review, considerable work also took place in planning and organizing an 
International Symposium on Intelligence Review and Oversight, which was co-hosted with the 
Canadian Centre of Intelligence and Security Studies (CCISS) of Carleton University. The 
actual event was held in Ottawa on May 18-19, 2005 at Library and Archives Canada, and will 
be discussed in greater detail in next year’s DPR. 
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Planned Spending #2 Actual Spending Expected Results and 
Current Status 


$155,000 $90,853 


Priority 3 — To establish a constructive, working relationship with the proposed Committee of 
Parliamentarians on National Security. 


This was a new priority. As previously discussed, progress in establishing this new Committee 
of Parliamentarians was much slower than anticipated. Indeed, it was not until April 4, 2005 that 
the Government announced details of its proposed model. As a result, resources for this activity 
were re-allocated. Nevertheless, SIRC looks forward to the establishment of a positive and 
constructive relationship with the new Committee whenever it is established. 


Planned Spending #3 Actual Spending Expected Results and 
Current Status 


$30,000 Did NotMect___ 


Priority 4 — To undertake modern management initiatives. 


This was a new priority. In last year’s DPR, SIRC noted that it had undertaken a Capacity 
Assessment, which laid the foundation for a variety of comptrollership initiatives. In 2004-2005, 
SIRC completed a Management Action Plan, Risk Assessment and Audit Plan. It also 
contracted for an independent audit of its policy framework, in order to establish that its policies 
and procedures are consistent with Treasury Board requirements, and to identify any gaps and 
omissions. Finally, it developed more detailed Performance Indicators as required by TBS, and 
contracted for an independent survey (via Statistics Canada) of employee attitudes. (It should be 
noted that resources allocated to this priority include salaries for three senior staff. This is 
discussed in greater detail in Section IV — Other Items of Interest). 


Planned Spending #4 Actual Spending Expected Results and 
Current Status 


$525,640 $571,568 


Priority 5 — To purchase and replace office equipment for anticipated staffing. 


This was a new priority. Based on the additional resources received in December, 2004 through 
Supplementary Estimates, SIRC was able to purchase and replace computers and other office 
equipment required by new staff to fulfill their duties. 
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Planned Spending #5 Actual Spending Expected Results and 
Current Status 


$50,000 $49,781 Met 


Priority 6 — To refine and populate a website compliant with TBS “common look and feel” 
policies. 


This is an ongoing priority. SIRC launched its new website www.sirc-csars.gc.ca on January 21, 
2004. Given that 8 of 10 Canadians are now on-line or have access to the Internet, SIRC wants 
to make better use of this medium in order to raise public awareness and communicate more 
effectively. A comparison of statistics for the three-month period February, March and April 
demonstrates the growing popularity of SIRC’s website. In 2005, there were 101,989 requests 
for pages, which represents a 26 percent increase (21,232) over the 80,757 requests recorded 
during the same period in 2004. 


Planned Spending #6 Actual Spending Expected Results and 
Current Status 


$25,000 $10,138 | Exceeded | 


Priority 7 — To establish a contingency relocation fund in the event SIRC is moved to another 
location. 


This was a new priority. SIRC maintains two offices: its main office in the Jackson Building in 
Ottawa and a second office located on-site in CSIS headquarters, to permit staff to review highly 
classified material. SIRC had previously been informed by Public Works and Government 
Services, that it might be necessary to vacate the Jackson Building during 2004-2005 and move 
to another location in Ottawa. However, PWGS subsequently told SIRC to “stand down”, which 
resulted in these funds being lapsed. Some funds were expended, however, on renovations 
related to health and safety issues in the Jackson Building. 


Planned Spending #7 Actual Spending Expected Results and 
Current Status 


$100,000 $39,150 
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Section IIT - Analysis of Performance by Strategic Outcome 


Strategic outcome: 


SIRC has only one strategic outcome: to provide assurance to the Parliament of Canada and 
through it, to Canadians, that CSIS is complying with law, policy and Ministerial Direction in 
the performance of its duties and functions. 


In realizing this outcome, the Committee is seeking to ensure that at all times, CSIS acts within 
the law. 


This outcome is important to Canadians, because it helps to protect their fundamental rights and 
freedoms. In effect, SIRC is a cornerstone for ensuring the democratic accountability of one of 
the Government’s most powerful organizations. 


Intermediate outcome: 


To make findings and recommendations designed to improve or correct the Service’s 
performance. 


Immediate outcome: 
To complete reviews into CSIS activities. 


To receive and investigate complaints about CSIS. 


As noted earlier, the Committee has only one strategic outcome: to provide assurance to the 
Parliament of Canada and through it, to Canadians, that CSIS is complying with the law, policy 
and Ministerial direction in the performance of its duties and functions. To realize this strategic 
outcome, the Committee has two programs. The first is to conduct in-depth reviews of CSIS 
activities to ensure that they comply with the CS/S Act and with the various policy instruments 
that flow from it. The second is to receive and inquire into complaints by any person about any 


action of the Service. 


Combined, these two programs — knowledge gained by review and information derived through 
the investigations of complaints — provide Canadians with the assurance that knowledgeable — 
individuals, independent from the Service and from government, will render an honest and fair- 


minded assessment based on the facts. 
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Reviews 


Before discussing performance achievements, it may be useful to explain how the Committee 
conducts its reviews. The process begins with the development of a research plan which is 
approved by the Committee before the beginning of each fiscal year. However, the plan is not 
static and can be adjusted to respond to unexpected events. 


Once the Committee has approved the research plan, staff resources are allocated for each 
review. A typical review requires hundreds of staff hours and is completed over a period of 
several months. Thousands of pages of hard copy and electronic documentation must be obtained 
from CSIS files, reviewed and analysed. Briefings from and interviews with relevant CSIS staff 
normally form part of any SIRC review, as do field visits whenever a review involves a regional 
office or an SLO post abroad. 


In almost all cases, the interviews and the examination of documents generate follow-up 
questions to the Service, to which detailed answers are expected. A report on the results of the 
review, always a classified document, is presented to the Committee at one of its monthly 
meetings. Sometimes Members will request that follow-up inquiries be made. Once finalized, 
the review document is provided to the Director of the Service and the Inspector General, CSIS. 


The reviews can include findings or recommendations. Although these are not binding, 
experience has shown that the Service and those bodies of government that direct it, will usually 
modify CSIS policies and procedures accordingly. Finally, a summary with all classified 
information removed, is included in the Committee’s Annual Report to Parliament. 


Achievements 


SIRC had an ambitious research plan in 2004-2005, which identified ten CSIS activities or 
operations for review. One of the most challenging involved CSIS’s role in the terrorist entity 
listing process, a new activity arising from the federal Criminal Code, as amended by the Anti- 
Terrorism Act. (On April 18, 2005, SIRC’s Executive Director made a presentation to the 
Senate Special Committee summarizing the key findings of this review. Her remarks are posted 
in the Newsroom section of SIRC’s website). 


SIRC also undertook its first review of CSIS’s investigation of threats against Canada’s critical 
information infrastructure. In today’s information age, a variety of techniques and software can 
be used to hack a targeted system — a so-called “information operation.” SIRC also returned to 
the subject of transnational criminal activity, which it had previously looked at in SIRC Study 
1998-01. Other reviews addressed a broad range of CSIS’s activities, including: counter 
terrorism, counter proliferation and counter intelligence. The Committee also reviewed one 
CSIS regional office and one SLO post abroad. 
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During the period under review, the Committee also finalized its s. 54 report into the case of 


Maher Arar. This report was submitted directly to the Minister of Public Safety and Emergency 
Preparedness on May 19, 2004. 


It should also be noted that among its various statutory duties, the Committee reviewed ten 
expansions of existing foreign arrangements. 


Details of each of these reviews, vetted to respect national security and privacy concerns, can be 
found in SIRC’s Annual Report 2004-2005: An Operational Review of the Canadian Security 
Intelligence Service, which is tabled in Parliament by the Minister of Public Safety and 
Emergency Preparedness. This is available on SIRC’s website at: www.sirc-csars.gc.ca 


Performance Measures 


One indication of the review program’s effectiveness is whether or not the annual research plan 
is completed. In 2004-2005, SIRC was “above target” because not only was the plan completed 
in its entirety, but the Committee completed one additional review (its s. 54 report on the case of 
Maher Arar). 


Another performance measure concerns whether CSIS acts on the observations and 
recommendations contained in the Committee’s reviews. SIRC tracks the status of each 
recommendation to determine whether and how the Service acted upon it. The Committee 
would simply note that SIRC is “at target” in terms of whether its 2003-2004 recommendations 
are now reflected in CSIS operational policy. Incidentally, all such policies are subject to SIRC 
review. 


Another measure is the frequency of reviews. For example, SIRC tries to review CSIS’s major 
branches, i.e. counter terrorism, on an annual basis, while reviews of CSIS regional offices or a 
particular aspect of the CS/S Act, i.e. s. 12 and s. 16, are done every five years. For this measure, 
SIRC is “‘approaching target.” 


SIRC is constantly trying to monitor and improve the quality of its reviews, based on feedback 
during the approvals process, the reaction of Committee Members and comments from CSIS, 
after drafts are submitted to be checked for factual accuracy. For this measure, SIRC is “at 
target.” 


It should be noted that staff turnover and delays encountered in hiring new staff resulted in lower 
expenditures against this program activity. 


Financial Resources 


Planned Spending 
$1,227,414 
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Actual Spending 


$1,133,948 


$1,227,414 


Human Resources (FTEs) 


Complaints 


The Committee’s second program involves the investigation of complaints about CSIS. 
It should be noted that SIRC provides complete and detailed instructions on its website, about 
how to register a complaint. 


In exercising its statutory jurisdiction regarding complaints, the Committee has all of the powers 
of a superior court. Where appropriate, complaints are investigated through a quasi-judicial 
hearing presided over by a Member of the Committee, assisted by staff. Pre-hearings may be 
conducted in order to establish and agree on procedures with complainants or complainant’s 
counsel. The Committee’s counsel also provides legal advice to Members on procedural and 
substantive matters and prepares summaries of evidence for the Committee’s consideration. 
Complaint cases are often complex, involving the flow of many documents, transcripts and other 
evidence which require substantial administrative support. 


After the hearings, if any, are complete, the presiding Member issues a report including any 
findings and recommendations, to both the Minister and the Director of CSIS. Once any 
information with national security implications is removed, the complainant is also advised in 
writing of the findings. 


If the Committee finds that the Service has acted appropriately, we convey that assurance to the 
complainant. If the Committee identifies issues of concern, we include these in our report to the 
Director of CSIS and the Minister and, to the extent possible, report on these matters in our 
Annual Report. These summaries are edited to protect the privacy of complainants and to 
prevent disclosure of classified information. 


Four kinds of complaints may be directed to the Committee’s attention for investigation: 


° complaints “with respect to any act or thing done by the Service” as described in the 
GSIS Act: 

° complaints about denials of security clearances to federal government employees and 
contractors; 
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° referrals from the Canadian Human Rights Commission in cases where the complaint 
relates to the security of Canada; and 


° Minister’s reports in respect of the Citizenship Act. 


Achievements 


Almost all complaint cases begin as inquiries to SIRC — either in writing, in person or by phone. 
SIRC staff respond immediately to such inquiries, usually instructing the prospective 
complainant about what the law requires for their concern to become a formal complaint. Once a 
written complaint that conforms with these criteria is received, the Committee conducts an initial 
review that includes any and all information that might be in the possession of the Service. 


During 2004-2005, the Committee dealt with a total of 46 complaints, 16 of which were carried 
over from the previous year and 30 which were new. At fiscal year end, 28 had been closed of 
which three resulted in a reported decision. Eighteen were carried forward into the next year. 
In total, individual Committee Members were involved in 18 days of formal hearings related to 
complaint cases. 


It should be noted that not all complaint cases result in a formal hearing or a written decision. In 
some cases, the complainant may not have complied with the requirements of s. 41 or 42 of the 
CSIS Act, for example, by first complaining to the Director of the Service. Others were 
determined not to be within the Committee’s jurisdiction and the complainant was advised 
accordingly. Still others could be addressed by administrative action, or the complainant was re- 
directed to another governmental organization. And in other cases, the complainant decided to 
withdraw his/her complaint, resulting in the file being closed. 


During the period under review, the Committee made one report on a s. 41 complaint (“any act 
or thing done by the Service”); one report on a s. 42 complaint (denial of a security clearance); 
and one report on a complaint referred by the Canadian Human Rights Commission. Details of 
these complaints, vetted to respect national security and privacy considerations, can be found in 
SIRC’s Annual Report 2004-2005: An Operational Review of the Canadian Security 
Intelligence Service, which is tabled in Parliament by the Minister of Public Safety and 
Emergency Preparedness. This is available on SIRC’s website at: www.sirc-csars.gc.ca 


Performance Measures 


One measurement of the effectiveness of the complaints program, is whether or not the 
Committee’s decisions are subsequently challenged in the Federal Court. In 2004-2005, SIRC 
was “at target” because there was no application for judicial review and no such decisions were 


rendered for prior reports. 
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The Committee has also adopted strict standards for its handling of complaints. All written 
complaints must be formally acknowledged within seven days of their receipt. Furthermore, 
preliminary investigations are to be completed within one month, meaning that they will either 
have been resolved to the complainant’s satisfaction, determined to be without foundation and 
closed, or elevated to the status of an in-depth Committee investigation. In the latter case, 
hearings should be completed within eight months, and the final report rendered within six 
months (which allows for consultation with CSIS over what aspects of the complainant’s version 
of the report must be expurgated due to privacy and national security concerns). In 2004—2005 
the Committee was “at target” except in cases where circumstances were outside its control. 


The following table summarizes the numbers of written complaints received and resolved in 
each of the last three fiscal years. 


Carried forward to subsequent year 


The complaints program presents a special challenge in terms of resource allocation. The 
number of complaints received in any given fiscal year is beyond the Committee’s control, as is 
the ultimate complexity of any individual complaint case. Spending in this area is non- 
discretionary, because SIRC has a legal obligation to address complaints about CSIS in a fair 
and timely manner. 


Financial Resources 


Planned Spending 
$559,785 


Authorities 


Actual Spending 
$559,785 


D2 0.199 
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Human Resources (FTEs) 


Other Activities 


Authorities 


Although the reviews and complaints programs are the Committee’s “life blood”, Members also 
pursued several other activities in 2004-2005. This included dialogue with specific 
governmental, non-governmental and academic bodies concerned with security intelligence 
matters, to keep fully informed about the operating environment of the Service. SIRC staff also 
made presentations to non-governmental audiences which are described below. While 
admittedly modest in scope, SIRC hopes that such outreach activities will help to increase public 
awareness about the Committee’s work. 


° The Executive Director attended the Canadian Centre of Intelligence and Security 
Studies (CCISS) Conference in Ottawa on April 14-15, 2004, entitled “The Gouzenko 
Affair: The Beginnings of Canadian Counter-Espionage and Cold War Intelligence 
History.” (The Executive Director is a member of the board of advisors for the CCISS). 


° On September 8, 2004, SIRC’s Executive Director addressed the Interim Committee of 
Parliamentarians, established to consult and make recommendations regarding the 
proposed Committee of Parliamentarians on National Security. 


° The Chair, Committee Members and Executive Director attended the International 
Intelligence Review Agencies Conference in Washington, D.C., October 3-5, 2004. The 
Committee also met with representatives from the oversight bodies of the American 
security and intelligence community. 


: On October 6, 2004, the British High Commission visited SIRC’s office to introduce the 
new Chief of the British Security Intelligence Services who was appointed in August. 


‘ Also on that same day, the Associate Executive Director, on behalf of the Executive 
Director, was a guest lecturer at a CCISS seminar on intelligence, statecraft and 
international affairs. The Associate Executive Director provided students with an 


overview of SIRC. 


G ~ The Executive Director and several staff attended a conference of the Canadian 
Association of Security and Intelligence Studies, held in Ottawa on October 14-17, 2004. 


Section II 


18 


On November 26, 2004, the Executive Director and her senior managers met with 
members of the Netherlands Supervisory Committee on the Intelligence and Security 
Services. 


On March 21, 2005, the Executive Director gave a presentation to students of the 
“National Security and Intelligence in the Modern State” course at Carleton University. 
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Tables 


Table 1: Comparison of Planned to Actual Spending (incl. FTE) 


a Acta 
Authorities = 
Reviews eS li) Ns) 
Complaints 6 ‘6 5 
SIRC 2.1 P| 25 uh dl 9 
Total p95) I Z5 2.8 2.8 OFS | 
Net cost of Department a ) Ae 2.8 2.8 2a) 
Full Time Equivalents 14 14 20 20 20 19 


*Resources for SIRC’s two program activities of Reviews and Complaints were not identified separately 
for fiscal years 2002-03 and 2003-04 


20 SIRC 


Table 2: Use of Resources by Business Lines (or Program Activities) 


Plus: Non- 
Budgetary 


Loans, 
Investments 


- Total: Net 
_ Budgetary = and 
Expenditures Advances 


SIRC 
Main 
Estimates 2 NIL NIL 25 NIL 2.5 NIL 2:5 


Planned 
Spending 2.8 NIL NIL DES NIL 2.8 NIL 2.8 


Total 
Authorities 2.8 NIL NIL 28 NIL 238 NIL 2.8 


Reviews 


Planned 
Spending o* NIL NIL 155 NIL lis NIL fe 


Actual 
Spending 13 NIL NIL 1.3 NIL LS NIL je 
Complaints 


Planned 
Spending 6 NIL NIL 6 NIL 6 NIL 6 


Actual 
Spending A NIL NIL aD NIL ED NIL ) 


SURG = 
Other 


Actual 
Spending 9 NIL NIL wy) NIL a) NIL 9 


*Program activity resources were not identified in 2004-05 main estimates 
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Table 3: Voted and Statutory Items 


30 Operating expenditures ee 2:5 25 2.4 


Contributions to employee 
(S) benefit plans 6) s) ! : 
Total Z5 2.8 2.8 pada) 


Table 4: Net Cost of Department 


Total Actual Spending 2.4 
Accommodation provided by Public Works and Government Services Canada (PWGSC) we 
Contributions covering employers’ share of employees’ insurance premiums and expenditures 3 
paid by TBS (excluding revolving funds) 

2004-2005 Net cost of Department 3.1 


Table 5: Travel Policies 


Comparison to the TBS Travel Directive, Rates and Allowances 
Travel Policy for the Security Intelligence Review Committee: 


The Security Intelligence Review Committee follows the TBS Travel Directive, Rates and Allowances. 
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Section IV - Other Items of Interest 
Corporate Direction and Services 


Because “Corporate Direction and Services” is not displayed in the Main Estimates as a separate 
program activity, it was not discussed in Section II — Analysis of Performance by Strategic 
Outcome. Resources were included under Priority #4, which was discussed in Section I — 
Performance Against Priorities. 


Just to recap, all of the resources associated with modern comptrollership are considered part of 
Corporate Direction and Services. In 2004-2005, SIRC completed a Management Action Plan, 
Risk Assessment, Audit Plan as well as additional Performance Indicators. 


It should be noted that financial and human resource management services which are not 
provided to SIRC by the Privy Council Office, are considered part of Corporate Direction and 
Services. Finally, the salaries of two executives providing corporate direction and one 
administrative head who supports them, are also included. 


Contact Information 


Security Intelligence Review Committee 
P.O. Box 2430 Station “D” 

Ottawa, Ontario 

K1P 5WS5 


Telephone: (613) 990-8441 
Facsimile: (613) 990-5230 


Internet: www.sirc-cSars.gc.ca 
E-Mail: _— ellardm@sirc-csars.gc.ca 


Legislation Administered: 


The Canadian Security Intelligence Service Act 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 
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Departmental Performance Reports 2004-05 


Foreword 


The Government of Canada has made continuous improvement in its management practices a 
priority since Results for Canadians: A Management Framework for the Government of Canada 
was tabled in Parliament in the spring of 2000. Driving the government’s pursuit of management 
excellence is its vision to provide Canadians with a responsive government, which serves 
citizens and manages itself as a unified, coherent enterprise; an innovative government supported 
by a highly-qualified public service equipped to leverage information and make the best use of 
public funds while balancing risk; and an accountable government which answers clearly and 
openly for its performance to Parliament and to Canadians. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide for the Preparation of the 2004-05 
Departmental Performance Reports: http://www.tbs-sct.gc.ca/rma/dpr1/04- 
05/guidelines/guide_e.asp ). Based on these principles, an effective report provides a coherent 
and balanced picture of performance that is brief and to the point. It focuses on outcomes 
(benefits to Canadians and Canadian society) and describes the contribution the organisation has 
made toward those outcomes. It sets performance in context, associates performance with earlier 
commitments, explains any changes, and discusses risks and challenges faced by the organisation 
in delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need for 
responsible spending, it links resources to results. Finally, the report is credible because it 
substantiates the performance information with appropriate methodologies and relevant data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 
sct.gc.ca/est-pre/estime.asp. Readers wishing a high level, whole of government overview of the 
Government of Canada’s efforts to improve quality of life should refer to Canada’s Performance 
2005 available at the same internet address. This report is structured around three broad policy 
areas (Sustainable Economy, Canada’s Social Foundations and Canada’s Place in the World) 
and, in its electronic version, links to relevant Departmental Performance Reports. Canada’s 
Performance 2005 also contains a special overview of the government’s efforts to improve the 
well-being of Aboriginal peoples. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers can do much to ensure that Departmental Performance Reports 
and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A ORS 


OR at: rma-mrr@tbs-sct.gc.ca 
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SECTION I - Overview 


Message from the Honourable Ken Dryden 
Minister of Social Development Canada 


Departmental Performance Report 2004-2005 


As Canadians, we have certain understandings about what 
it is to be Canadian, what we expect of ourselves and for 
ourselves, what we expect of and for others. As Canadians 
we expect a chance and a second chance. We expect 

the opportunity of a rich, full, rewarding life. For some, 
this does not happen easily, because of illness or accident, 
disability, poverty, age, because of personal or family 
circumstances, because of something that puts us behind 
when the race begins or somewhere along its way. 


The work of Social Development Canada is to help address these challenges, to narrow the 
gaps between our expectations and our reality. This Departmental Performance Report 
illustrates how we are doing in meeting this goal. 


It highlights, among other things, the progress we have made on important new initiatives 
on Early Learning and Child Care, on active living and income security programs for 
seniors, and on our efforts to strengthen the voluntary sector and the social economy. 

The Report also points out that at Social Development Canada we are central participants 
in Service Canada, which has been recently created to improve citizens’ access to 
Government of Canada programs and services. 


Our success depends on more fully involving citizens and community-based 
organizations in the creation of our policies and the development and evaluation of 
our programs. We have done this in the past; we will do so even more in the future. 


At SDC, we have made progress over the past year, but we have much more yet to do. 
Along with Tony Ianno, Minister of State for Families and Caregivers, and Parliamentary 
Secretary Eleni Bakopanos, we will continue to work toward realizing the understandings 
and expectations we Canadians have for ourselves and of ourselves, for and of others. 


Ministre de Développemem social Canada 
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Message from the Honourable Tony lanno 


Minister of State for Families and Caregivers 


Departmental Performance Report 2004-2005 


The Government of Canada is committed to strengthening 
Canada’s social foundations. As Minister responsible for 
Families and Caregivers, I am proud to be leading the 
Government’s response to this commitment. 


At Social Development Canada, we have been building upon 
existing programs and seeking new approaches that support 
seniors and unpaid caregivers who care for an aging parent, 
a family member or friend with a disability, or chronic 
illness. In the last year, I have had the opportunity to visit 
different parts of the country to hear from Canadians on the topic of caregiving. 

Our government is dedicated to listening and sharing with the caregiving community, 
our provincial counterparts, and individual Canadians as we identify the best ways 

to support unpaid caregivers in the future. We are asking Canadians to help shape the 
policies and programs needed so that the Government of Canada can effectively respond 
to the needs of caregivers in the 21st century. 


We are also committed to providing Canada’s seniors with a lifestyle and dignity 

of community living that they so richly deserve. In October 2004, we launched the 
New Horizons for Seniors Program, which will support a wide range of community-based 
projects across Canada to encourage active living and participation among seniors. 
Following the resounding success of this launch, in Budget 2005 the government 
announced increased funding for this important initiative and thereby opened the door 
of opportunity to many more seniors’ organizations across the country in the years to 
come. In addition, this recent budget also contained the allocation of funds for a 
National Seniors Secretariat. This is another important step forward in bringing 
adequate federal government focus onto issues of importance to our growing seniors’ 
population. Lastly, the 2005 Budget also provides our lower-income seniors with 

the largest increase to the Guaranteed Income Supplement since 1984. 


We are steadfast in our commitment to support caregivers and their families, and to 
better understand the needs and expectations of our seniors. We will continue to develop 


initiatives and work with partners to ensure that there are increased opportunities for 
all Canadians. 


Tony lanno, P.C., MP. 
Minister of State (Families and Caregivers) 


SSS 
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Message from the Honourable Eleni Bakopanos 
Parliamentary Secretary to the Minister 


of Social Development 
with special emphasis on Social Economy 


Departmental Performance Report 2004-2005 


Canadians not only want, but deserve the highest possible 
quality of life. As Parliamentary Secretary to the Minister 
of Social Development with emphasis on Social Economy, 
I feel that building a strong and vibrant social system is key 
to providing that world standard quality of life. 


The Government of Canada recognizes that people are a 
powerful resource. Over the past year at Social Development 
Canada, we have worked to make the social economy a 

key part of Canada’s social policy toolkit. Specifically, 
Social Development Canada has been developing a policy framework on the future of the 
social economy. I have had the privilege of piloting these efforts by leading the National 
Roundtable on the Social Economy, which provides a forum for dialogue with key 
partners, and an opportunity to develop long-term recommendations. 


We have also worked to develop policy and programs to support citizen-led, community- 
based efforts to improve the lives of Canadians, and will continue to advance social 
policy and evidence-based knowledge to promote effective social development 
initiatives. 


By working together with stakeholders, partners and communities, I believe we can 
continue to improve the social well-being of all Canadians. 


Eleni Bakopanos, c.p., Neate 


Secrétaire parlementaire du ministre du Développement social 
particuliérement chargée de l'économie sociale 
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Management Representation Statement 


I submit for tabling in Parliament, the 2004-2005 Departmental Performance Report (DPR) 
for Social Development Canada. 


This document has been prepared based on the reporting principles contained in the 
Guide to the Preparation of 2004-2005 Departmental Performance Report. 


¢ It is based on the department’s approved accountability structure as reflected in its 
Management Resources and Results Structure (MRRS);! 

“It presents consistent, comprehensive, balanced and accurate information; 

* It provides a basis of accountability for the results achieved with the resources and 
authorities entrusted to it; and 

“+ It reports finances based on approved numbers from the Estimates and the Public 
Accounts in the DPR. 


BEG Dene 
Nicole Jauvin 
Deputy Minister, 
Social Development Canada 


Financial data for 2004-2005 has been restated to report on the six strategic outcomes as per the 2004-2005 
Report on Plans and Priorities. 
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Social Development Canada — Strengthening Canada’s Social 
Foundations 


This report presents Social ce 
Development Canada’s (SDC) Key SDC Statistics 2004-2005 


; As a department with a social policy leadership mandate, Social 
a erformance accomplishments Development Canada monitors many statistics that provide insights into 
within its first complete fiscal | trends shaping the lives of Canadians and guide its policies, programs 


year of operation. and operations. 


Income support (for seniors): 


SDC exists to help the The dependency ratio (the % age of the population aged 65 and over 
Government of Canada as a share of the population aged 15-64) will increase from 18.6% in 


hi : ewe ; 2002 to 33.6% in 2026. 
achieve Its ee The incidence of low income for Canada’s seniors, 5.9% in 2000, is the 


and strengthening Canada’s lowest in the G7 (Luxembourg Income Study: Relative Poverty Rates 
social foundations while for the Total Population, Children and the Elderly, pp. 1-4). 
respecting federal, provincial %* The incidence of low income remains high among unattached elderly 
; SE is a eee women at 18.9%. (post-income tax Low Incomes Cut-off number for 

and territorial jurisdiction. 2003. Statistics Canada, Income in Canada 2003, p.124.) 

‘The department’s vision, Inclusion and Participation (for Persons with Disabilities): 
mission, Strategic outcomes, One in eight Canadians has a disability. About one in twenty has a 
clients and partners are severe or very severe disability. 


described in detail in the The incidence of low income fell between 1996 and 2003 from 30.4% 
: é aoe aie ea 
chart later in this section. to 23.6% for persons aged 16-64 with work-limiting disabilities. 


The employment rate for persons with disabilities (ages 16-64) was 
Nee 5 , Peg Se 
Created as a result of the 53.2% in 2002, compared to 75.6% for persons without disabilities. 


Government reorganization Vibrant Communities: 


in December 2003, SDC used In 2000, 18% of seniors volunteered for an organization with those 
an volunteering doing so, on average, 269 hours a year. That same year 
2004-2005 as a transition 26.7% of all Canadians aged 15 and over were volunteers with an 
year to establish a new average of 162 hours a year spent volunteering. 
mandate; governance 68.0% of Canadians aged 19 and over had a very or somewhat 
; strong sense of belonging to their local community. This rose to 
structures; stewardship of 74.2% among those aged 65 and older. 27.9% of seniors had a 


management accountabilities; very strong sense of belonging to their community compared to 


: ee 19% among those 15 and over. 
appropriate indicators; and, 


: ; Investments in Children and Families: 
continued work on service 


In Canada, in 2001, there was a space in a regulated child care 


transformation that program for 24% of children under age six with a mother in the paid 

contributed to the Budget labour force. 

2005 announcement of the The number of low-income families with children (based on the post-tax 
. eh rang low income cutoff (LICO)) dropped from 663,000 in 1996 to 424,000 in 

Service Canada initiative. 2003, or a decline of 239,000 families. 


All of this was undertaken 72% of low-income children under age 16 in 2002 were in a 
while SDC continued to family where the main income recipient was either a lone parent, 
deliver its programs and an Aboriginal Canadian living off-reserve, a recent immigrant, or a 


: 5 person with work-limiting disabilities. 
services to Canadians and 


Ip on man are 
provide leadership 2 any In 2004, and for the fourth consecutive year, Canada ranks first in 
key social policy focuses of overall e-Government maturity scores, with a score of 80 compared 


the Government of Canada. to 67 for Singapore and the United States. 
74% of Canadians were using the Internet from some location as 
of May 2003, but with large differences defined by age, education, 
income and geographical location. 


Service Innovation: 
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Partnership Means Success 


SDC has a very wide range of partners, as illustrated in the following chart. These 
partnerships are critical to achieving the mandate of Social Development Canada—which 
has two main goals—ensuring that core social programs are secure and adaptable to 
changing needs and meeting the expectations of Canadians by developing innovative 
solutions founded on Canadian values. Social challenges are complex and linked, and 
their solutions cross departmental and jurisdictional lines. This department works in 
partnership with other governments, the voluntary sector, social economy organizations, 
and communities and the private sector to develop integrated programs and services. 
SDC also support individuals, families and communities in developing their own 
solutions to problems. As part of this commitment to partnership, governments need to 
remain accountable to Canadians and need to enlist third parties to monitor social 
progress. It is also clear that communication, research, knowledge and information are 
essential. Further partnerships will work when they are founded in values and in what 
Canadians stand for—shared community, equality and justice, respect for diversity and a 
balance between rights and responsibilities. 
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Program Activity Architecture 


| Social Development Canada Mandate 


Outcomes 


Program Activities 


Vision | 
A Canada for ail, wh 


Mission 
To strengthen Canada’ 


Income Support 


A Canada where the 
quality of life and 
inclusion for Seniors 
is enhanced and 
poverty alleviated 
through sustainable 
public pensions, 
benefits and 
supports. 


Canada Pension 
Plan - Retirement, 
Survivors, and Death 


*“* Benefits 
¢ Administration 


Old Age Security/ 
Guaranteed Income 
Supplement 

“* Benefits 


« Administration 


ere everyone participates and plays an active role. 


Inclusion and 
Participation 


A Canada where the 
social and economic 
participation of 
Persons with 
Disabilities is 
enhanced. 


Canada Pension 


Plan - Disability 

** CPP Benefits - 
Disability 

“* CPP 
Administration 

** — Disability 

Labour Market 


Agreements for 
Persons with 


Disabilities 

“* ~Federal/ 
Provincial/ 
Territorial 
Agreements 


** Administration 


Opportunities Fund 
for Persons with 
Disabilities 

*¢ Contributions 


*¢ Administration 


Vibrant 
Communities 


A Canada where 
vibrant and inclusive 
communities meet 
the social 
development needs 
of Canadians. 


Social Development 
Partnerships 
Program? 


“¢ Grants and 
Contributions 


¢ Administration 


Voluntary Sector 
Initiative 
Understanding the 
Early Years 


New Horizons for 
Seniors Program 


s social foundations by supporting the well-being of individuals, families and communities and 
their participation through citizen-focused policies, programs, and services. SDC will achieve this by reducing barriers 
and facilitating access to opportunities; investing in people and strengthening communities; delivering seamless, 
innovative, and responsive services, both internally and externally; working with federal partners, other governments 
and communities; supporting our employees; and serving Canadians with integrity and commitment. 


Investments 
in Children 
and Families 


A Canada where the 
capacities of 
Individuals, Children, 
Families and 
Communities are 
strengthened in order 
to promote social 
inclusion, participation 
and well-being. 


National Child Benefit 
Initiative 


Early Childhood 
Development 
Agreement 


Multilateral 

Framework for 
Early Learning 
and Child Care 


Service 
Innovation 


A Canada where 
service delivery is 
focused on citizen 
needs. 


Modernizing Service 
for Canadians - 
Research and 
Development 


Enterprise- 
Wide Service 
Delivery 


Modern Service and Benefits Delivery | 
Corporate and Shared Services | 


Clients: Seniors, Persons with Disabilities, Communities, Community Organizations, 
Children, Families and Individuals 


Partners: All levels of Government, Canadians and their MPs, Employers, Unions, Service Providers, Community 
Organizations, Not-for-Profit and Voluntary Sectors, Non-Governmental Organizations, Research Partners, 
International Organizations 


Funds for the Voluntary Sector Initiative and Understanding the Early Years are administered through the SDPP 
Terms and Conditions. 


— eee eaaaaaaaasaaaaaaaaaaaaaaaaaaaaaaa, 
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Financial Information 


As of March 31, 2005, SDC had approximately 12,000 employees responsible for 

$53 billion in spending that benefits Canadians. By far, the largest component is for 
income support to Canadians, with 97% of SDC's expenditures directed to program 
benefits that Parliament has legislated. These are paid under the Old Age Security 
program, which is funded from general tax revenue, and for the full range of benefits 
from the Canada Pension Plan (CPP), which is a contributory program that is not part 
of the Consolidated Revenue Fund. SDC funds its other programs, initiatives and policy 
activities from its operating and non-statutory grant and contributions expenditures. 


Expenditure Profile 


2004-2005 Expenditure Profile 


SDC expenditures on programs and services total $53.2 billion, of which 97%, or $51.6 billion, 
directly benefits Canadians through the Canada Pension Plan (CPP) and the Old Age 
Security (OAS) programs. 


Consolidated Total: $53,243.5M 


Other 
140.3M 
Canada Pension Plan 0.3% 
Benefits 
23,762.4M Old Age Security / 
44.6% Guaranteed Income 


Supplement / 


Allowance 
27,871.0M 
52.3% 
Voted Grants & 
Contributions 
270.0M 
0.5% Gross Operating Costs 
1,199.8M 
2.3% 

SDC’s Total Gross Expenditures Statutory Transfer Payments 
Net Operating Costs 419.0 
Add Recoveries in relation to: Old Age Security 21,364.0 

Canada Pension Plan 220.2 Guaranteed Income Supplement 6,038.2 

Employment Insurance Account _560.6' 780.8 Allowance Payments 468.8 
Operating Costs 1,199.8" —- Total 27,871.0 
Voted Grants and Contributions 270.0 
Total Gross Expenditures 1,469.8 Canada Pension Plan Benefits 23,762.4 
Other - CPP Charges and 
Recoveries 140.3° Total Statutory Transfer Payments _51,633.4° 
1 


The Employment Insurance (El) Account is under the portfolio of Human Resources and Skills Development 
Canada (HRSDC) but SDC recovers costs for services provided to the El program such as corporate 
services and service delivery. 


NO 


Total operating costs include costs of human resources, financial and administrative services, legal services 
and corporate systems for HRSDC. 


3 Represents the CPP administrative charges from other government departments and excludes the SDC CPP 
administrative charges reflected as part of operating costs. 


This amount directly benefits Canadians. 


& 
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Year in Review 


The Policy and Planning Environment 


The foundation elements of Social Development Canada planning for 2004-2005 were 
the medium- to longer-term factors that are shaping Canada’s society and economy— 
demographic change; evolving work, family and community commitments; the state of 
poverty and social exclusion; the impacts of globalization; and Canadians’ expectations 
of service delivery and accountability. The department described those factors and their 
implications for SDC planning in its 2004-2005 Report on Plans and Priorities and they 
continued to guide its ongoing policies, programs and activities throughout the year. 


The Government decision to pursue a very active social policy agenda proved significant 
to SDC priorities because that agenda included many issues for which SDC has the lead 
federal role. The Government decided that it wanted to further address the issues facing 
seniors and persons with disabilities. It placed an even greater priority than before on 
expanded support for early learning and child care. It identified a need to better 
understand and meet the needs of caregivers and to further the development of the 

social economy. 


In these and other areas, the Government drew upon Social Development Canada’s 
commitment to social policy leadership. SDC was called on for advice and support in 
crafting possible policy and program options and for turning commitments into actions. 
The department’s specific contributions were reflected in the October 2004 Speech from 
the Throne, the Budget 2005 and other Government decisions, all of which are described 
‘later in this section. 


As the following sections indicate, 2004-2005 was a year in which the department took 
the steps needed to establish the formal legal, accountability and other frameworks 
consistent with the creation of this new department. SDC made progress in building the 
foundation for the policy leadership that is central to its mandate. Most importantly for 
Canadians, the department was actively engaged in helping the Government to meet 
major social policy commitments to Canadians including: 


* Progress toward new Early Learning and Child Care agreements with the provinces 
and territories; 

“+ Improved programs, services and income support for seniors; 

* Implementation of new Labour Market Agreements for Persons with Disabilities with 
participating provinces; and 

¢ Canada Pension Plan-Disability Program enhancements that permit the reinstatement 
of benefits to people who have returned to work but then must leave due to a 
recurring disability. 


Establishing the Key Structures for Social Development Canada 


This active policy environment coincided with the essential work needed to formally 
establish SDC after its 2003 creation. As part of this, the department put in place the 
structures and frameworks necessary for effective achievement of government-wide and 
departmental goals. These included: 
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“Support to the Government for the legislative progress of Bill C-22, the Department 
of Social Development Act, which formally established the department, and which 
was passed into law after the end of the fiscal year; 

« Efforts to develop a comprehensive performance measurement framework, which will 
enable the monitoring of program performance and progress towards SDC’s strategic 
outcomes and program activities; 

Progress on a new Program Activity Architecture; and 

* Departmental organizational changes to align its structures with its current 
responsibilities and to improve coordination and results. 


Building the Foundation for Policy Leadership 


SDC’s contributions to the Government’s agenda drew on a strong and expanded policy 
capacity. During the year, SDC took many actions to build that capacity, including 
progress on: 


* An overarching policy framework that will guide the work of the department in 
meeting the social development needs of Canadians; 

« A knowledge plan focused on departmental knowledge creation and management; 

* An assessment of Canada’s aging society and its implications for SDC; 

« Exploration of emerging social policy issues and policy innovation through 
conferences and events; and 

“> Undertaking consultations and engagement activities with citizens, communities and 
key stakeholders in order to address social development policy issues, and to continue 
making citizen engagement an integral part of the way the department does business. 


Achieving Results on Government and Departmental Commitments 


During 2004-2005, SDC not only met the most significant objectives that were set out in 
the Report on Plans and Priorities, it also achieved results on the additional priorities that 
the Government set out during 2004-2005 in the Speech from the Throne and the Budget. 
This can be best demonstrated through summaries of SDC’s six formal strategic outcomes. 


Strategic Outcome 1 

A Canada where the quality of life and inclusion for Seniors is 
enhanced and poverty alleviated through sustainable public 
pensions, benefits and supports. 


In addition to SDC’s ongoing activities and program delivery and collaboration, the 
department’s 2004-2005 achievements of greatest visibility to Canadians under this 
strategic outcome were: 


7 


* Exceeding most service commitments to the 4.1 million people receiving OAS 
benefits, the 1.5 million GIS beneficiaries, the 3.1 million people with CPP 
Retirement benefits and the 945,000 CPP Survivors’ beneficiaries, including efforts 
to modernize delivery and reach out to inform individuals of benefits for which they 
might be eligible. 

** Supporting the work of the Prime Minister’s Task Force on Active Living for Seniors, 

which proposed an extensive and diverse agenda touching many aspects of seniors’ 

needs in Canada. 
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Assisting in the analysis and planning that led to the decision to increase the 
Guaranteed Income Supplement, the Allowance and the Allowance for the Survivor 
to help address the needs of Canada’s poorest seniors. Starting January 1, 2006, the 
Guaranteed Income Supplement will be increased by $18 a month for single 
recipients and by $29 a month for couples. It will increase by the same amount again 
on January 1, 2007. 

Support for the Government in connection with the Budget 2005 commitment of 
providing $13 million in funding over five years to establish a National Seniors' 
Secretariat that will serve as a focal point for collaborative efforts in addressing the 
new challenges facing seniors. 

Successful launch of the New Horizons for Seniors Program (more information under 
Strategic Outcome 3). 

Collaboration with other government departments and with the provinces and 
territories to improve services and information to seniors such as the Canada Benefits 
Finder, an on-line service that provides clients with information on programs and 
services. 


Strategic Outcome 2 


A Canada where the social and economic participation of 
Persons with Disabilities is enhanced. 


In addition to SDC’s ongoing activities and program delivery and collaboration, the 
department’s 2004-2005 achievements of greatest visibility to Canadians under this 
strategic outcome were: 


Supporting the Government in gaining the approval of Parliament and the provinces 
to amend Canada Pension Plan legislation to allow for the automatic reinstatement of 
disability benefits for clients who cannot keep working because their disability has 
recurred. This measure was implemented on January 31, 2005. 

Improved coordination of services, such as support to Canada Pension Plan-Disability 
clients in dealing with tax implications of retroactive CPP disability benefits and 
long-term disability insurance payments. 

Conducting the Employment Systems Review that examined the Labour Market 
Agreements for Persons with Disabilities, Opportunities Fund and other federal and 
provincial employment programming for persons with disabilities that led to the start 
of a program redesign process to deal with potential areas of duplication and to 
address unmet needs. 

Supporting the Government in its Budget 2005 commitment to provide a $6 million 
grant to support the Canadian National Institute for the Blind’s Digital Library, 

$1 million per year for three years for the National Library and Archives and $2.9 million 
this year to support the Participation and Activity Limitation Survey (PALS). 

Reporting and researching on the situation of persons with disabilities in Canada as 
well as tools and support to improve policy-making and services, including: 
Advancing the Inclusion of Persons with Disabilities 2004, the Government of 
Canada’s second comprehensive report on disability in Canada; Canadian Attitudes 
Towards Disability Issues: a national study public awareness and attitudes towards 
disability in Canada; Supports and Services for Adults and Children with Disabilities 
in Canada: An Analysis of Data on Needs and Gaps; and, a Frequently Asked 
Questions Guide on programs and services available to support the inclusion of 
Canadians with disabilities. 
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“ The coming into effect on April 1, 2004, of the Federal-Provincial Labour Market 
Agreements for Persons with Disabilities (LMAPD), replacing the Employability 
Assistance for People with Disabilities initiative. 


Strategic Outcome 3 


A Canada where vibrant and inclusive communities meet the 
social development needs of Canadians. 


In addition to SDC’s ongoing activities and program delivery and collaboration, the 
department’s 2004-2005 achievements of greatest visibility to Canadians under this 
strategic outcome were: 


** Formal conclusion of the Voluntary Sector Initiative and the establishment of 
ongoing efforts to strengthen the capacity of the voluntary sector, and to help fulfill 
Government commitments to the sector. 

¢ Successful launch of the New Horizons for Seniors Program and the funding of 
336 proposals as well as support by the Government in connection with the Budget 
2005 commitment to increase funding from the initial $10 million annual allocation to 
$15 million (2005-2006), $20 million (2006-2007) and $25 million (2007-2008 and 
beyond). 

“+ Issuing a first call for proposals under Understanding the Early Years to make 
effective use of the funds allocated through the 2004 budget. 

“+ Leading federal efforts—in collaboration with Industry Canada—to support the social 
economy with an initial emphasis on capacity building and financing. 


Strategic Outcome 4 


A Canada where the capacities of Individuals, Children, 
Families and Communities are strengthened in order to promote 
social inclusion, participation and well-being. 


In addition to SDC’s ongoing activities and program delivery and collaboration, the 
department’s 2004-2005 achievements of greatest visibility to Canadians under this 
strategic outcome were: 


* Carrying out the discussions with the provinces, territories and other partners that 
were reflected in the Budget 2005 commitment to provide $5 billion in funding over 
five years for a new initiative for early learning and child care based on four key 
principles—quality, universally inclusive, accessible and developmental. 

* Fulfillment of reporting commitments as specified under the National Child Benefit 

and Early Childhood Development, and Multilateral Framework on Early Learning 

and Child Care agreements. 
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Strategic Outcome 5 


A Canada where service delivery is focused on citizen needs. 


In addition to our ongoing activities and program delivery and collaboration, our 
2004-2005 achievements of greatest visibility to Canadians under this strategic 
outcome were: 


“+ Support for the Government in connection with the Budget 2005 commitment to 
implement the Service Canada initiative over five years, which will draw on the work 
done by SDC and other departments to modernize service delivery. 

“> Improvements to the national infrastructure for identity and integrity through work 
with other federal departments that will help ensure the consistent identification, 
authentication and validation of individuals who request services. 

“ Work with provincial governments to improve linkages between the Social Insurance 
Register (SIR) and provincial and territorial vital statistics sources for more accurate 
and complete data on the SIR. 

“+ Interdepartmental cooperation to develop a streamlined and integrated approach for 
the collection, use and maintenance of payroll, earnings and income information. 

* Testing of “service offerings” for seniors, persons with disabilities, youth and 
working age adults that would integrate information based on citizen needs, not 
program structures. 

“+ Integration of SDC call centre operations which led to an increase of 800,000 more 
calls being answered in 2004-2005 than in 2003-2004 as well as improved service 
quality and other benefits. 

“+ Consolidation of more than 170 separate departmental Internet sites into a single, 
citizen-centred Internet channel with two Web sites and a decrease in Web pages from 
400,000 to 40,000. 

“+ Many examples of simplified and streamlined SDC services, including the use of the Internet. 


Strategic Outcome 6 
Effective corporate services. 


In addition to SDC’s ongoing activities, the department’s 2004-2005 achievements of 
greatest visibility to Canadians under this strategic outcome were: 


* A wide range of initiatives to provide human resources, systems, legal and financial 

and administrative services in ways that reduced costs. 

Preparation to implement the new Public Service Modernization Act. 

Action to meet official languages commitments and diversity expectations. 

Continued efforts to expand awareness of values and ethics and promote learning. 

Improved corporate planning, stewardship and accountability through an improved 

planning function and implementation of the Management Accountability Framework. 

* Analysis of departmental operations to meet Expenditure Review requirements, 
particularly through the Service Canada initiative and the decision to transfer 
responsibility for collections to the Canada Revenue Agency. 
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Social Development Canada and Canada’s Performance Report 


Canada’s Performance is an annual report by the President of the Treasury Board to 
Parliament. This report analyzes the current situation and progress towards major 
outcomes that the Government is seeking in Canadian life. Many of the largest 
contributions that Social Development Canada (SDC) makes to the lives of Canadians and 
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their communities can be demonstrated by the range of contributions that the department 
makes towards achieving two specific outcomes set out in Canada’s Performance: 


Income Security and Employment for Canadians 


SDC makes a significant contribution to the income security of many Canadian 
seniors through public pensions. Public pensions such as the Old Age Security 
program and the Canada Pension Plan account for 97% of all SDC spending. 

Poverty rates for people aged 65 years and older have fallen significantly over the 
past decade. However, a significant minority of seniors remain poor. Social 
Development Canada continues to focus its policies, programs and initiatives on 
poverty reduction among seniors and to seek a better understanding of the factors that 
contribute to low income prior to retirement. 

SDC makes a significant contribution to the income security of disabled Canadians 
and their families through Canada Pension Plan Disability Benefits and the Child 
Disability Benefit. The CPP Disability Benefit program features substantial support to 
assist persons with disabilities to return to work to the extent possible. 

SDC’s responsibility for the Labour Market Agreements for Persons with Disabilities 
enables the department to share the costs of provincial employment and social 
programs for persons with disabilities. 

SDC’s responsibility for the Opportunities Fund for Persons with Disabilities 

enables it to assist persons with disabilities to prepare for and obtain employment 

or self-employment as well as to develop the skills necessary to maintain that 

new employment. 

SDC plays a leading role on federal initiatives for children and families and in 
collaboration with provincial and territorial governments, in particular through 

the National Child Benefit; the Early Childhood Development Agreement and the 
Multilateral Framework on Early Learning and Child Care. 

SDC is responsible for work with its provincial and territorial partners in order to 
implement the Budget 2005 commitment to a new early learning and child care 
initiative beginning in 2005-2006. 


An Inclusive Society that Promotes Diversity 


A focal point of SDC’s leadership role across the federal government and with 
provinces and territories is to achieve the full participation of persons with disabilities 
in workplaces and in their communities. The department’s support for disability 
organizations is intended to help their efforts to achieve a more inclusive society. 
SDC is responsible for overall Government of Canada strategies to strengthen the 
voluntary sector and community-based organizations that reflect Canada’s diversity, 
including the department’s lead role in the Government of Canada’s work with the 
voluntary sector through the Voluntary Sector Initiative. This work helps to support 
SDC’s own policy development, and strengthens networks that support the voluntary 
sector’s capacity and its contribution to Canadian society. 

SDC has taken on the lead federal role in supporting the growth of the social 
economy in Canada, which encompasses not-for-profit activities and enterprises that 
harness civic and entrepreneurial energies for community benefit. 

The Understanding the Early Years initiative is providing communities with 
information on their children’s readiness to learn, regardless of their background. 
The New Horizons for Seniors Program supports activities that encourage seniors to 
contribute to their communities through social participation and active living. 
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Key Performance Indicators for SDC 


Social Development Canada uses some indicators to track performance and identify areas 
for improvement in services to Canadians and internal operations. 


2004-2005 2003-2004 2002-2003 
Indicator Result Obj Result Obj Result Obj 


Speed of Service 


Percentage of all CPP Disability initial 

application decisions made within 

120 calendar days of receipt of 

completed application 70% 75% 82% 70% Not tracked 


Percentage of all CPP Disability 
reconsideration decisions made within 


120 calendar days of receipt 67% 70% 78% 65% Not tracked 
Percentage of OAS benefits paid 
within the first month of entitlement 93% 90% Not tracked Not tracked 


Percentage of callers answered by 
a service delivery agent within 
three minutes 95.5% 95% 99% 95% 96.3% 95% 


Service Quality 


Official Language Complaints — | - = 
Service to the Public? 11 


Official Language Complaints — 
Language of Work* 


Timely production of payment files in 
support of all payments to Canadians” 99.7% 95% 99.4% 95% 99.6% 95% 


_ Availability of automated service 
channels (See Footnote 5) 97.8% 94% 95.6% 94% 96.5% 94% 


Collections ($ Thousands) 


El $280,155 $271,900 $301,179 $290,630 $291,930 $262,210 


Employment Programs $10,943 $4,445 $13,524 $6,155 $6,947 $5,875 


Inactive CPP and OAS $12,293 $10,100 $12,066 $10,365 $12,187 $10,515 
Canada Student Loans Default $175,899 $163,000 $152,342 $142,100 $130,410 $118,000 
Total $479,290 $449,445 $479,111 $449,250 $441,474 $396,600 
Representative Workforce Current Availability Availability 
Indicators° Representation Census 2001 Census 1996 
Visible Minority Representation (%) 7.1% 10.1% 9.0% 
Aboriginal Representation (%) 1.6% 2.4% 3.1% 


Persons with Disabilities 
Representation (%) 


Women Representation (%) 


Only actual results are reported for this indicator. These numbers represent the first baseline for SDC. 

Only actual results are reported for this indicator. These numbers represent the first baseline for SDC. 

> Data for both SDC and HRSDC. 

° Targets were established using the National Workforce Availability Estimates for HRDC in 2003-2004. 
These targets may be revised to reflect the new Census data on workforce availability for SDC. 

’ Employment Equity targets were established as per PSHRMAC’s 2001 National Availability Estimates for 

SDC in 2004-2005. 


Departmental Performance Report 15 


SECTION I —- Overview 


This year the achieved outcome related to CPP Disability is lower than the target as 

most processing centres have been in a backlog situation over the last fiscal year. The 
inventory of work on hand increased for a variety of reasons including a labour disruption 
in the fall resulting in the management responses not being able to address the situation in 
a timely manner. A detailed national workload recovery plan has been developed and 
implemented. Ongoing management of the plan saw an improvement in all centres 

in the first quarter of 2005-2006 with a forecasted recovery date of November 2005. 

It is anticipated that national key performance indicators will be met consistently by 
January 2006. 
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Strategic Outcome 1 


A Canada where the quality of life and inclusion for Seniors is 
enhanced and poverty alleviated through sustainable public 
pensions, benefits and supports. 


Description 


The Government of Canada’s role in social security for seniors began with the 
introduction of the Old Age Pension in 1927. Today, SDC makes a particularly 
significant contribution to the lives of Canada’s seniors through the more than $50 billion 
in direct income support provided to them through two key pillars of Canada’s retirement 
income system—the Canada Pension Plan (CPP) and Old Age Security (OAS) benefit 
programs. 


In recent years, the Government of Canada has recognized that an effective response to 
the needs of seniors, a fast-growing component of society, requires strategies, policies 
and programs that will ensure improvement in their quality of life. In 2004-2005, 

SDC became the lead federal department for seniors in collaboration with the provinces, 
territories and other partners. As a result, SDC is now engaged in a wider range of policy 
activities, research and programs that will further advance this strategic outcome. SDC 

is also engaged in collaborative relationships to help generate program efficiencies and 
improved access for seniors to benefits, services and programs across jurisdictions. 


Program, Resources and Results Linkages 
Program Activity: 


Canada Pension Plan: The Canada Pension Plan (CPP) is a federal-provincial social 
insurance pension plan, providing contributors and their families with a basic level of 
protection against loss of earnings due to retirement, disability or death. Funded mostly 
through compulsory contributions from employers and employees, CPP coverage extends 
to workers—including self-employed workers—throughout Canada, with the exception 
of Quebec where benefits are provided under the Quebec Pension Plan (Régime des 
Rentes du Québec). 


Old Age Security: Old Age Security (OAS) benefits provide basic income to Canadian 
citizens and residents who meet age, residence and legal status requirements. It is 
financed from Government of Canada general tax revenues and indexed quarterly to the 
Consumer Price Index. Recognizing the difficult financial circumstances faced by many 
seniors, OAS provides additional income-tested benefits for low-income individuals, 
namely; the Guaranteed Income Supplement (GIS), the Allowance and the Allowance 
for the Survivor. The GIS is a monthly benefit available to OAS pensioners with little or 
no other income. The amount of the benefit is dependent upon marital status, residence 
and income. The Allowance is available to qualified 60- and 64-year-old spouses and 
common-law partners of OAS/GIS pensioners. The Allowance for the Survivor is 
available to low-income individuals aged 60 to 64 whose spouse or common-law partner 
is deceased and who have not re-married nor entered into a common-law relationship. 
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Program Level Indicators: 


INDICATORS . CURRENTLEVEL 


Percent change—measured on a year over year 55°MEB410/,° 
basis—in the number of seniors eligible for but not 

receiving the Guaranteed Income Supplement (GIS) 

who filed income tax returns 


Resources’ 


Strategic Outcome 1: 
A Canada where the quality of life and inclusion for Seniors is enhanced and poverty alleviated 
through sustainable public pensions, benefits and supports. 


2004-2005' 

Gross Spending Planned Total 
(millions of dollars) Spending Authorities Actual 
Gross Operating Expenditures 2oea 213-0 205.9 
Statutory Transfer Payments: 

Old Age Security 27,940.0 27,8710 27,871.0 

CPP Benefits Payments° 20,401.4 20,620.0 20,584.7 
Total 48,573.5 48,704.8 48,661.6 
Full-Time Equivalents 3,059 2,744 2,744 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 


2 The above figures include actual expenditures of 1,768 FTEs and $107.6 million related to ISP telephone, 
Internet and mail services which also serve to support Strategic Outcome 2 and 5. For further information on 
how these resources will benefit Canadians, please refer to the section entitled Strategic Outcome 5: A 
Canada where service delivery is focused on citizen needs. 


3 These benefit figures have been reduced by their estimated share of overpayments. 
Results Linkages: 


Key Priority 1: Ensure consistent, ongoing service delivery to Canadians 
(ongoing priority) 


The core of this priority was the department’s ongoing responsibility to provide public 
pensions to millions of Canadians. In 2004-2005, Social Development Canada 
administered 4.1 million OAS benefits, 1.5 million GIS benefits, 3.1 million CPP 
Retirement benefits and 945,000 CPP Survivors’ benefits. 


OAS pensioners must apply for GIS. The focus of GIS take-up efforts was to ensure that application information 
reaches those who did not know they were eligible to apply. SDC gets the information on whether they are eligible 
through their income tax returns. The -31% is the percentage change, meaning there are 31% fewer seniors 


eligible for but not receiving GIS—that shows great progress as we are reaching a third of all eligible seniors, 
year over year. 
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The chart of key performance indicators in Section I illustrates that SDC exceeded the 
service commitments related to public pensions for seniors. These indicators provide a 
measurement for timely service to clients. They include CPP Retirement and OAS basic 
pension benefits paid on time, and calls answered within three minutes. 


Social Development Canada also worked to ensure that Canadians have the information 
they need about public pensions and their potential eligibility for them.” To meet this 
objective, the department introduced an expanded vision for its outreach activities. 

It includes increased partnership development and enhances our engagement with 
citizens and partners. That engagement now extends to input from citizens and partners 
in shaping and adjusting policies to meet the needs of seniors. 


The department continued its efforts to modernize benefit delivery, including the use 

of on-line services. This moved SDC closer to simplifying OAS/CPP benefit delivery, 
which, in turn, will allow for new policies and the legislative changes that will permit 
the department to introduce streamlined processes for CPP Retirement, OAS and GIS. 


Success Story: Ensuring That Canadians Get The Benefits They Deserve 


The Child Rearing Drop-Out (CRDO) provision of CPP may increase a person’s 
CPP benefit by recognizing the lower income that can happen when caring for young 
children. Under the CRDO Review, which began in 2002, SDC is reviewing the 
accounts of CPP beneficiaries to determine whether they might benefit from the 
application of the CRDO. 


‘| In 2004-2005, SDC mailed simplified CRDO application kits to 26,000 CPP 
beneficiaries who we believed might be eligible for it. We received more than 
12,500 applications in return. 


Key Priority 2: Inform the international and domestic policy agenda relating 
to income security, aging and seniors across jurisdictions and governments 


(ongoing priority) 


The aging population in Canada and in other developed countries and the continuing 
changes in the demographic profile of Canadian seniors mean it is important to ensure 
that the designs of government programs continue to meet the needs of seniors. Social 
Development Canada’s work in this regard in 2004-2005 operated in four contexts. In all 
four, the department was increasingly focused on some key issues: meeting the needs 

of low-income seniors; questions of fairness and equity; issues around the work-to- 
retirement transition; changing social relationships; and ensuring the administration of 
the income security programs is simple and efficient. 


SDC’s own programs and responsibilities were the first context for its actions. 
Of particular note was the department’s work to support the Government as it decided to 
make an increase to the Guaranteed Income Supplement for low-income seniors as part 


° This document is available at: http://www.seniors.gc.ca. 
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of its commitments in the October 2004 Speech from the Throne and Budget 2005. 

This increase of $36 for a single GIS recipient and $58 for couples—to be phased in 

two steps in January 2006 and January 2007—will add to Canada’s leading international 
reputation for improving incomes for seniors. 


The second context for action was SDC’s role within the Government of Canada, which 
stemmed from the fact that SDC became the lead federal department for seniors during 
2004-2005. SDC provided support to the Prime Minister’s Task Force on Active Living 
and Dignity for Seniors to produce its report, Creating a National Seniors Agenda. 3 
The report identified the importance of establishing a National Action Plan for Seniors 
in light of coming demographic changes. It also underscored the importance of aligning 
the efforts of all government departments that support seniors. This led to work now 
underway to establish a National Seniors’ Secretariat that will serve as a focal point 

for the federal government’s senior-related efforts. The report also recommended an 
increase in the GIS for low-income seniors and made recommendations on housing, 
social inclusion and recognition of seniors’ contributions to Canadian life. 


SDC also established working relationships with many other federal departments and 
agencies that provide programs and services to seniors. This cooperation resulted in the 
Seniors Service Strategy, an annex to the Service Vision for Canadians, which will help 
the department to improve services to seniors across the government. 


The third context for action arose from the leadership role that the Minister of Social 
Development now plays as the federal lead of the Federal-Provincial-Territorial Forum of 
Ministers Responsible for Seniors. SDC worked with its provincial and territorial 
counterparts to identify issues of importance to seniors that the Ministers could establish 
as common priorities. These issues included healthy aging and reducing social isolation, 
and attention to improving how programs and services for seniors across jurisdictions 
work together, rather than at cross purposes, towards the betterment of seniors. 


The department worked on information sharing agreements across jurisdictions, which 
help to ensure that benefits administered by SDC, as well as by provincial and territorial 
governments, can more easily reach seniors. These agreements complement initiatives 
such as the Canada Benefits Finder,'! an on-line service to provide clients with eligibility 
information on programs and services across jurisdictions. It also helps to reveal gaps and 
duplication in the policies and services for seniors of different governments. 


Another intergovernmental initiative was SDC’s work on research and analysis of issues 
of relevance for the Canada Pension Plan Triennial Review process. This is a regular 
three-year-review of the financial health of the CPP by federal and provincial Ministers 
of Finance. The process began with a December 2004 report of the Chief Actuary on the 
Canada Pension Plan confirming the ongoing financial sustainability of the CPP. 

The department also monitored the Government of Quebec’s review of its own Quebec 
Pension Plan (QPP), to ensure that any amendments to the QPP can be assessed for 
possible impact on the CPP. To further support the review SDC considered issues such 


'° This document is available at: http://www.tonyianno.parl.gc.ca/documents/seniors_e_final.pdf. 
'' This document is available at: http://www.canadabenefits.gc.ca. 
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as the work to retirement transition for Canadians and longer-term policy challenges for 
the stewardship of OAS and CPP programs. 


The final context for action was the department’s international work. A specific and 
ongoing focus was Canada’s social security agreements,” which facilitate eligibility for 
benefits for people, or their surviving spouses or common-law partners, who have lived 
or worked in Canada and any of 45 countries. In 2004-2005, SDC began formal 
negotiations with Japan and held implementation discussions with Turkey for an 
agreement that was ratified and entered into force January 1, 2005. The department also 
signed agreements with Estonia and Morocco that did not enter into force during the 
2004-2005 fiscal year. Agreements with Latvia and Lithuania are ready for signature in 
2005-2006. 


Lessons Learned: Working with Other Governments and Stakeholders 


The preliminary departmental work done concerning seniors has underscored the 
importance of partnerships and collaboration across all federal departments, as well as 
with other levels of government, on advancing efforts to address the rapid growth in 
the number of seniors. Initial work with stakeholders has also pointed to the 


importance of engaging these groups and seniors. These insights will be used to guide 
the department’s efforts to develop a comprehensive action plan on seniors that will 
address the needs and opportunities of today’s and tomorrow’s seniors. 


Strategic Outcome 2: 


A Canada where the social and economic participation of 
Persons with Disabilities is enhanced. 


While Canada Pension Plan Disability Benefits, for which SDC is responsible, first 
became payable in 1970, the Government of Canada’s focus on policies, programs and 
partnerships designed to enhance the full participation of persons with disabilities in 
Canadian life began to take substantial shape in the 1980s. In 1998, federal, provincial 
and territorial Ministers responsible for Social Services released Jn Unison: A Canadian 
Approach to Disability Issues. > This document describes the vision and long- term policy 
directions aimed at promoting the full citizenship of people with disabilities in all aspects 
of Canadian society. Building on /n Unison, the Government of Canada has outlined 
priorities for action within its own departments and agencies, with provinces and 
territories, with the disability community, and with other partners to ensure sustained 
progress towards full citizenship for people with disabilities. 


Many Government of Canada departments and agencies provide services and supports 
that benefit people with disabilities. However, Social Development Canada is the lead 
department responsible for policy and program activities for persons with disabilities, 
knowledge development, and building and maintaining ongoing partnerships with other 
levels of government and the disability community. SDC’s responsibilities under this 


12 


This document is available at: http://www.sdc.gc.ca/asp/gateway.asp?hr=en/isp/ibfa/socagree.shtml&hs=sya. 
http://www.socialunion.ca/pwd/unison/unison_e.html. 
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strategic outcome emphasize income security and disability policy and programming for 
the 3.6 million persons with disabilities across Canada including supporting inclusion, 
and training and employment for persons with disabilities in their communities. Much of 
this work involves collaboration with, and support for, initiatives delivered by the 
provinces and territories and by disability community organizations. 


Program, Resources and Results Linkages 
Program Activity: 


Canada Pension Plan — Disability: CPP Disability is an earnings replacement program 
providing a monthly benefit payable to contributors who meet the minimum contributory 
requirements and whose disability is “severe and prolonged,” as defined in the 
legislation. Children of disabled contributors are eligible for a flat-rate monthly benefit, 
up to the age 18, or 25 if in full-time attendance at school. 


INDICATORS CURRENT LEVEL a 
Number of CPP Disability appeals to two “¢ Office of the Commissioner of 
arm’s length tribunals (Office of the Review Tribunal (OCRT): 3916 
Commissioner of Review Tribunals and eS : 
the Pension Appeals Board) : ae elect Tec lel ealetF 


Labour Market Agreements for Persons with Disabilities (LMAPD): As of 

April 1, 2004, the federal-provincial Labour Market Agreements for Persons with 
Disabilities replaced the Employability Assistance for People with Disabilities 
initiative (EAPD). Through its two-year bilateral agreements with all provinces, 

the Government of Canada contributes funding to provincial programs and services 
that will improve the employment situation of Canadians with disabilities by enhancing 
their employability, increasing the employment opportunities available to them, 

and building on their existing knowledge base. 


INDICATORS / CURRENT LEVEL 
«* Number of participants in programs and ** Figures for these indicators 
services under the LMAPD, by province for the first year of LMAPD 


«* Number of participants completing a (2004-2005) will be reported 
program or service through LMAPD on in December 2005 
programming, where there is a specific start 

and end point to the intervention, by 

province 


«* Number of participants who obtained or 
were maintained in employment through 
LMAPD programming, where the program or 
service supports this activity 


Opportunities Fund for Persons with Disabilities: The Opportunities Fund (OF) is a 
contributions program designed to assist persons with disabilities to prepare for and 
obtain employment or self-employment as well as to develop the skills necessary to 
maintain that new employment. In addition, the OF administers contributions to national 
and regional projects to support partnerships and innovative approaches for integrating 
individuals with disabilities into employment or self-employment and for addressing 
barriers to an individual’s labour market participation. 
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Social Development Partnerships Program — Disability: The Social Development 
Partnerships Program Disability Component (SDPP-D) is a broad-based multi-year grant 
and contribution program that seeks to advance the Government of Canada’s disability 
agenda by promoting the full participation of Canadians with disabilities in learning, 
work and community life through projects and organizations within the disability 
community. The disability component of the Social Development Partnerships Program 
(SDPP-D) supports research that promotes awareness of issues that relate to persons with 
disabilities and their families. The program also promotes the generation, dissemination 
and application of knowledge, innovative solutions and best practices. The Office for 
Disability Issues administers the disability component of the Social Development 
Partnerships Program which is described in detail under Strategic Outcome 3. 


The Community Inclusion Initiative operates under the umbrella of SDPP-D. 

Two sponsor organizations—the Canadian Association for Community Living and 
People First of Canada—receive funding to support small community-based projects 
based on national guidelines. Projects are meant to assist communities with developing 
the capacities to successfully include persons with intellectual disabilities. 


Resources 


Strategic Outcome 2: 
A Canada where the social and economic participation of Persons with Disabilities is enhanced. 


2004-2005' 

Gross Spending Planned Total 

(millions of dollars) Spending Authorities Actual 
Gross Operating Expenditures 64.6 63.4 59.0 
Non-Statutory Grants and Contributions” ° 248.7 243.6 235.8 
CPP Disability Benefits* SLOG 3,186.0 She ATAT 
Total 3,481.4 3,493.0 3,472.5 
Full-Time Equivalents 870 736 736 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 


2 Non-Statutory Grants and Contributions Authorities figure has been restated from original authority level of 
$248.7 million to reflect internal reallocations. 


3 Excludes Grants and Contributions resources related to the disability component of Social Development 
Partnership Program. These are included in Strategic Outcome 3. 


4 These benefit figures have been reduced by their estimated share of overpayments. 


Results Linkages: 


Key Priority 1: Provide federal leadership on issues affecting persons with 
disabilities (ongoing priority) 


Social Development Canada has the lead federal responsibility for disability issues. 
Through significant collaboration with departments most involved with disability issues 
and with voluntary sector representatives, we improve coherence of federal policies and 
programs. With our partners, SDC took a variety of actions to increase knowledge of 
disability issues, including Advancing the Inclusion of Persons with Disabilities 2004, 
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the Government of Canada’s second comprehensive report on disability in Canada. 

The report measured progress towards inclusion of Canadians with disabilities in 
comparison to other Canadians.'* SDC also published the results of a public opinion 
poll that the department commissioned during 2003-2004 on Canadian attitudes towards 
disability issues.’° 


Jointly with Statistics Canada, SDC moved forward on the second Participation and 
Activity Limitation Survey (2006 PALS), which will be part of the 2006 Census. 

The department worked with a range of partners to determine which data to collect, 
since it will help governments, the disability community and others to better understand 
and respond to the needs of persons with disabilities. 


Social Development Canada developed a Frequently Asked Questions Guide to key 
government programs and services for people with disabilities, their caregivers and other 
persons concerned with disability issues.'° The department also released the new Access 
and Inclusion Toolkit, a resource for officials in federal departments and agencies to use 
as they develop policies, programs and services that incorporate inclusive approaches and 
take into account the perspectives of Canadians with disabilities. 


A central element of SDC’s federal lead responsibility for disability issues continued to 
be collaboration with the department’s partners in provincial and territorial governments 
on such issues as how to better coordinate services and programs for persons with 
disabilities. For example, SDC worked with those partners to produce Supports and 
Services for Adults and Children Aged 5 - 14 with Disabilities in Canada: An analysis of 
data on needs and gaps, which was released in December 2004.'’ That research then 
helped SDC and its provincial and territorial colleagues to explore possible 
improvements to disability income and supports. 


At an international level, SDC worked with other federal departments, provinces and 
territories and national disability organizations to make Canada’s contribution to the 
development of the proposed United Nations Convention on the Protection and 
Promotion of the Rights and Dignity of Persons with Disabilities. To gain a better 
understanding of Canada’s disability income system and how it compares to other 
national disability income programs, our department and the United States Social 
Security Administration co-hosted an international seminar for 25 policy experts from 
eight countries on disability income policy in May 2004. Findings are contributing to 
ongoing policy analysis and development on issues such as effective work incentives and 
employment supports. A measure of Canada’s reputation was the invitation to provide 
expert advice to the Government of Poland on addressing policy challenges in their 
disability income support program. 


The report is available at: http://www.sdc.gc.ca/en/gateways/nav/top_nav/program/odi.shtml. 

The report is available at: 

http://www.sdce.ge.ca/asp/ gateway.asp?hr=en/hip/odi/documents/attitudesPoll/index.shtml&hs=pyp. 

This document is available at: 

http://www.sde.ge.ca/asp/ gateway .asp?hr=en/hip/odi/documents/advancingInclusion04/index.shtml&hs=pyp. 
The report is available at: http://www.socialunion.ca/pwd_e.html. 
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Key Priority 2: Build strategic partnerships (ongoing priority) 


While much of SDC’s leadership role under the previous priority involved development 
and strategic partnerships, many of those partnerships also supported work with 
provinces to fill gaps in education and skills development for persons with disabilities. 
In particular, we worked together to implement the new Labour Market Agreements 

for Persons with Disabilities (LMAPD),'® which came into effect on April 1, 2004.” 
With the additional $30 million in funding announced in Budget 2004, the Government 
of Canada’s support for the LMAPD increased to $223 million annually. 


Accountability is an important element of LMAPD. Governments committed to 
undertaking public reporting and evaluation activities to report on results and 
demonstrate progress made towards improving the employment situation of persons with 
disabilities. While reporting will begin in December 2005, governments released baseline 
reports on December 3, 2004, that will provide a basis for future analysis. 


Another focus of SDC’s strategic partnerships was the Employment Systems Review of 
federal employment programs for persons with disabilities including examinations of the 
Opportunities Fund for Persons with Disabilities and LMAPD. This process required 
SDC to work with other departments, central agencies, and the disability community to 
identify the potential for greater coordination and coherence across these activities as 
well as in provincial employment programming for persons with disabilities and the 
employment programming provided under Part II of the Employment Insurance Act. 
As a result, the Opportunities Fund’s terms and conditions were extended to the end of 
the 2006-2007 fiscal year, permitting a program redesign to deal with potential areas 

-of duplication and to address unmet needs. 


During 2004-2005, the Opportunities Fund was used to provide employment related 
services to 4,507 eligible persons with disabilities, through 701 contribution agreements 
as well as other agreements directly made with eligible persons with disabilities. Of these 
clients, 4,085 (91%) enhanced their employability and 1,231 (27%) became employed or 
self-employed. This compared favourably to data for 2003-2004. 


Several initiatives addressed the need for improved coordination mechanisms to better 
serve mutual clients of the Canada Pension Plan — Disability Program (CPP-D) and 
either provincial social assistance programs or private long-term disability insurance. 
For example, governments are working on client-centred administrative streamlining 
opportunities and opportunities for collaboration on return-to-work initiatives. This has 


'S For more information, please visit 


http://www.sdc.gc.ca/asp/gateway.asp?hr=en/hip/odi/08_multilateralFramework.shtml&hs=pyp. 

While the Quebec government subscribes to the general principles of the Multilateral Framework for Labour 
Market Agreements for Persons with Disabilities, it did not participate in its elaboration. However, it does 
contribute by sharing information and best practices. The Quebec government intends to continue treating this 
question with the federal government in a bilateral way. All references to joint positions of the federal, provincial 
and territorial governments in this document do not include the Quebec government. 

Northwest Territories, Nunavut and the Yukon have confirmed their support for the principles and direction of 
the Multilateral Framework. They will continue to provide labour market programs for people with disabilities, 
and will participate in the Multilateral Framework in the future if outstanding fiscal arrangement issues are 
resolved. This situation does not represent a change for the territories, which did not participate in EAPD. 
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already led to the identification of best practices in some jurisdictions and their 
promotion for adoption by others. A new information-sharing project with the Canada 
Revenue Agency aims to reduce the possibility that disability clients who receive both 
CPP-D and taxable long-term disability insurance benefits might inadvertently pay tax on 
the retroactive portion of the CPP-D benefits. As a complementary initiative SDC also 
began to send clients a detailed tax information sheet and more detailed letters of 
explanation about the tax implications. 


Key Priority 3: Enhance community capacity building for persons with disabilities 
(ongoing priority) 


Ongoing administration of the disability component of the Social Development 
Partnerships Program (SDPP-D) and through the Opportunities Fund continued to 
represent much of the department’s work under this priority. 


While SDC had a 2004-2005 base allocation for SDPP-D of $11 million, the department 
reallocated $5 million in funds from other programs to enable it to support 42 initiatives 
managed by 35 organizations. One major activity was the department’s work with 

30 organizations from the disability community to initiate an evaluation of the 
Community Inclusion Initiative. SDC also consulted with national disability 
organizations on activities to be supported through the Opportunities Fund. 


As part of the commitment to collaboration with the disability community, SDC organized 
Ministerial round table discussions in St. John’s and Vancouver. The department also 
worked with the Department of Canadian Heritage on the Budget 2005 initiatives 

that provided a $6 million grant to support the Canadian National Institute for the 
Blind’s Digital Library, and $1 million per year for three years for the National 

Library and Archives. 


Key Priority 4: Fulfill commitments to Parliament regarding the disability 
component of the Canada Pension Plan (new priority) 


The Government made a series of specific commitments in response to the report of the 
Standing Committee on Human Resources Development and the Status of Persons with 
Disabilities, Listening to Canadians: A First View of the Future of the Canada Pension 
Plan Disability Program, for which SDC had the primary responsibility. 


One of these was to follow through on the commitment to amend the Canada Pension 
Plan to allow for the automatic reinstatement of CPP-D benefits. Automatic reinstatement 
is a Safety net that allows clients, whose benefits were stopped because they returned to 
work, to have their benefits reinstated if they are unable to continue working because of a 
recurrence of the same or a related disability within two years of the date their benefits 
stopped. Provincial consent is required to implement this change and was obtained. 
Automatic reinstatement is now available to clients who report a return to work and 
whose CPP-D benefits were stopped on or after January 31, 2005. This change is 
expected to be particularly helpful for clients with episodic or recurrent conditions 

and will be a positive incentive for people to try to return to work. 


SDC also followed through on the commitment to work collaboratively with the 
provinces to identify reasonable options for changes to CPP-D that affect vulnerable 
clients. To do so, a new federal-provincial-territorial process was established to examine 
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key issues identified in the Committee’s report and began with the effects of current 
contributory eligibility requirements on long-term CPP contributors and the possible 
elimination of the four-month waiting period for terminally ill applicants. 


As part of the work being done to address these issues, the department reviewed the files 
of long-term contributors who were denied CPP-D benefits because of a lack of 
contributions in four of the previous six years that is required by law. The subsequent 
analysis will provide a profile of this group of contributors and increase understanding of 
how the more stringent requirement for recent contributions affected their eligibility. 


Another study was conducted on terminally ill CPP-D clients to gain an insight into 
end-of-life conditions and the impact of the four-month waiting period for this vulnerable 
group. Consultations with experts and a literature search also began to document the 
end-of-life needs of individuals diagnosed with a terminal illness. 


The Standing Committee recommended that a scheduled evaluation of CPP-D begin 
earlier than planned in 2004-2005. This process began, as committed, with the 
development of an evaluation framework that will be the basis for the evaluation 
tendering process that is expected to start in the fall of 2005. 


Lessons Learned: Using Stakeholder Feedback to Improve Program Delivery 


Through dialogue, working with the community, building from stakeholder feedback 
and evaluations, SDC continues to work on improving the program and service 
delivery of the Opportunities Fund and SDPP-D programs in order to more effectively 
address the needs of persons with disabilities. 


Strategic Outcome 3: 


A Canada where vibrant and inclusive communities meet the 
social development needs of Canadians. 


Description 


In recent years, the Government of Canada has recognized the valuable role of 
community-based organizations in finding local responses to challenges and 
opportunities. It has come to see those organizations as strategic partners towards 
advancing our shared priorities as well as essential elements of healthy communities. 


As a department with a social policy leadership role, SDC established this strategic 
outcome to provide a focus in its efforts towards building capacity in communities and 
supporting non-profit and voluntary organizations. SDC makes strategic investments 
that build knowledge, facilitate information sharing and support effective practices in 
community development. This department is also leading federal efforts to foster the 
growth of the social economy in Canada—the numerous not-for-profit activities and 
enterprises that harness civic and entrepreneurial energies for community benefit. 
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Program, Resources and Results Linkages 
Program Activity: 


Social Development Partnerships Program: The Social Development Partnerships 
Program is a nationally delivered grant and contribution program. The program provides 
funding to a broad range of non-profit and voluntary sector organizations through 
several funding streams including Early Learning and Child Care, Official Languages 
for Minority Communities, Social Inclusion and the Thérése Casgrain Volunteer Award. 
It funds organizations in support of broader initiatives such as the Government of 
Canada’s Disability Agenda, (for more information, please see Strategic Outcome 2) 
and the Voluntary Sector and Understanding the Early Years initiatives. Overarching 
program objectives are to: 


** Increase the effectiveness of the non-profit sector in meeting the social development 
needs and aspirations of persons with disabilities, children and their families, and 
other vulnerable or excluded populations in Canada; and 

“* Improve the quality and responsiveness of governments’ social policies and 


programs. 
INDICATORS CURRENT LEVEL 
“* # of organizational grants and contributions “* 38 in Early Learning and 
delivered Child Care (ELCC) 


** 14 in Social Inclusion (Sl) 


“* 13 Grants to national non- 
profit organizations in both 
ELCC & SI (See Note 1) 


“* #of communities reached “* 41 organizations received 
funding in 2004-2005 


“* 27 organizations in CFP 
2005 (See Note 2) 


«* increase in # of partnerships, by type *“* 1 new grant recipient 
(Aboriginal) (See Note 3) 
“+ #of projects, by type, that contribute to «* By nature and theme of 
community needs funded projects, they may 


directly or indirectly 
contribute to community 
needs 
Note 1: In 2004-2005 SDPP funded a total of 52 contributions: 38 in ELCC & 14 in SI. SDPP also funded 
Grants to 13 national non-profit organizations in both ELCC & SI. 
Note 2: Up to 27 new contributions will be recommended under the recent Call for Proposals for ELCC and SI, 
which will provide funding through fiscals years 2005-2006 to 2007-2008. 


Note 3: A first-time Grant was approved for the First Nations Child and Family Caring Society of Canada in the 
amount of $450,000 over fiscal years 2004-2005 to 2006-2007. 
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Voluntary Sector Initiative: The Voluntary Sector Initiative (VSI), which ended its 
formal mandate in March 2005, was a unique five-year undertaking to strengthen the 
relationship between the Government of Canada and the voluntary sector, and to 
strengthen the sector’s capacity to better serve Canadians. 


Program indicators are under development. 


New Horizons for Seniors Program: The New Horizons for Seniors Program (NHSP), 
launched in 2004-2005, provides project funding to community-based organizations for 
projects led by or involving seniors which encourage seniors to contribute to their 
communities through social participation and active living. An early implementation 
review has been started. 


Program Level Indicators: New Horizons for Seniors Program 


INDICATORS CURRENT LEVEL 

** # of participants involved in funded projects ** Approximately 80,000 

“+ #of partnerships, by type “* 552 (See Note 1) 

“* #of communities reached ** 231 different communities 
received funding 

“* #of projects, by theme, that contribute to ** 336 projects (See Note 2) 

community needs 
“* # of individuals impacted by projects ** Data not yet available 


(See Note 3) 


Note 1: 72% of funded projects involved partners. These partners included non-profit organizations, other 
federal government programs, provincial governments, municipal governments and the private sector. 

Note 2: NHSP Project themes and corresponding # of approved projects are: Social Participation (111), 
Contribution to Community (90), Active Living of Seniors (114), and Partnership Building (16). 
By design, all funded projects contribute to community need. 

Note 3: As the first round of funded projects, activities is still taking place, final reporting on the impact on 
individuals and their communities is not yet available. 


Understanding the Early Years: The Understanding the Early Years (UEY) initiative 
provides funding and tools to help communities collect information on their children's 
readiness-to-learn; the family factors that influence children’s development; and the 
availability of local resources to support families with young children. The initiative also 
supports community mobilization to collectively act on the information in order to 
improve conditions. 


See ee ee 
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INDICATORS CURRENT LEVEL 
“* Number of UEY sites sponsored (total over time) “+ 12 pilot sites 
«+ Up to 100 new sites under 
the new UEY initiative 
¢ Number of communities continuing with UEY- “+ To be determined 
related programs after sponsorship is complete 
“* Number of UEY agreements in place . “+ 12 pilot sites: First five (5) 


communities ending their 
contribution agreements in 
summer 2005; Second 
seven (7) pilot sites ending 
in fiscal year 2006-2007 


«* Up to 100 new agreements 
under the new UEY 
initiative through 2011 


¢«- Establishment of VEY Knowledge Network “+ Under development 

¢* Collection of data in each UEY community on “* Completed in all 12 pilot 
children’s readiness-to-learn; on family (structure, sites 
income, education of parents) and on resources *% First new UEY sites 
in the community available to families with young (estimated 22) will begin 
children data collection in early 

2006 

“¢ Reports prepared by each UEY community on «+ Completed in first five (5) 
action plan, community mapping report and pilot sites 
integrated data report “* Will be completed in 


second seven (7) pilot sites 
in 2006-2007 


Resources 


Strategic Outcome 3: 
A Canada where vibrant and inclusive communities meet the social development needs of 
Canadians. 


2004-2005' 
Gross Spending Planned Total 
(millions of dollars) Spending Authorities Actual 
Gross Operating Expenditures 9.3 8.7 8.6 
Non-Statutory Grants and Contributions* ° 37.2 34.8 34:2 
Total 46.5 43.5 42.8 
Full-Time Equivalents 54 ie 16 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 


2 Non-Statutory Grants and Contributions Authorities figure has been restated from original authority level 
of $29.7 million to reflect internal reallocations. 


3 Includes Grants and Contributions resources related to the disability component of Social Development 
Partnership Program which is discussed under Strategic Outcome 2. 
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Results Linkages: 


Key Priority 1: Provide federal leadership, oversight and coordination in 
strengthening the capacity of social non-profit and voluntary sector (new priority) 


Under the Voluntary Sector Initiative (VSI) (2000 to 2005), the Government of Canada 
and the voluntary sector collaborated on a number of initiatives designed to strengthen 
their relationship and to strengthen the capacity of the voluntary sector.”” Key 
deliverables during 2004-2005 were: 


* the identification, in collaboration with the non-profit and voluntary sector, of future 
priorities for joint work with the Government of Canada; 

“+ identification of common issues, good practices and themes around collaboration 
learned from that portion of the VSI known as Sectoral Involvement In Departmental 
Policy Development; 

“+ collaborative investment in the Voluntary Sector Portal”! by three federal 
departments: Industry Canada, Human Resources and Skills Development Canada, 
and SDC, through a single contribution agreement managed by SDC; 

“+ expanded knowledge of the importance, both in size and in economic significance, of 
the non-profit and voluntary sector in Canada and in the world through the National 
Survey of Nonprofit and Voluntary Organizations and of the Johns Hopkins 
University Report on the Canadian Non-Profit and Voluntary Sector in 
Comparative Perspective; 

“+ completion of projects concerning human resources in the voluntary sector laying the 
groundwork for the establishment of a Voluntary Sector Human Resources Council; 

“+ development of a collaborative problem solving approach with the voluntary sector, 
for issues coming out of the implementation of the Accord and Codes; and 

“+ completion of process evaluations for the Voluntary Sector Initiative and for Sectoral 

Involvement in Departmental Policy Development. 


With its partners, SDC conducted work to strengthen and develop new forms of 
collaboration among the non-profit, voluntary, private and public sectors to support social 
and economic development as well as community-based social innovation. This included 
groundwork for the Task Force on Community Investments that will examine federal 
policies and practices relating to the use of transfer payments and the funding of 
initiatives in support of community investments. 


Social Development Canada began leading federal efforts regarding the social economy 
in 2004-2005. These efforts included support to the Parliamentary Secretary to the 
Minister of Social Development with special emphasis on the Social Economy in her role 
as Chair of the National Roundtable on the Social Economy. It also involved work with 
Industry Canada and the Regional Development Agencies on how to improve access to 
financing for social economy enterprises and how to improve their capacity. SDC also 
began efforts that it expects to lead to a longer-term federal policy framework for the 
social economy. : 


0 For more information see the VSI Web site at http://www.vsi-isbe.ca. 
*! The Voluntary Sector Portal: http://www.voluntarygateway.ca. 
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Key Priority 2: Develop, design and implement the New Horizons for Seniors 
Program (new priority) 


In 2004-2005, SDC worked with other levels of government, the voluntary sector, 
communities and stakeholders, including seniors’ organizations, to achieve the successful 
implementation of the New Horizons for Seniors Program (NHSP), which was 
announced in Budget 2004. At that time, the Government committed $8 million in 
2004-2005 and $10 million annually thereafter for the operating resources and grants 
administered under NHSP. 


The program was officially launched on October 22, 2004. The first Call for Applications 
was from October 25 to December 13, 2004. In this first Call, SDC received 

1,452 applications. Of these, 336 could be funded, fully expending the $5 million 
available for grants in 2004-2005. 


In response to the demand, Budget 2005 included increased funding of NHSP by an 
additional $5 million in 2005-2006, $10 million in 2006-2007, and $15 million in 
2007-2008, bringing the annual budget to $25 million in subsequent years. This will 
significantly expand support for community-based projects led by seniors. 


Examples of projects that received New Horizons for Seniors funding in 
2004-2005 


City of Medicine Hat Senior Services - The Seniors’ Bus Buddy program 

The Seniors' Bus Buddy project will match experienced senior bus riders with at-risk 
seniors who need local transit services. Developed and implemented by senior 
volunteers, the program will increase the mobility of seniors, contribute to active 
lifestyles, and expose isolated seniors to the programs and services available in the 
community. The project actively engaged community partners such as the Senior 
Citizens Advisory Committee, the Transit Advisory Committee, CHAT TV, the City of 
Medicine Hat's Transit and Senior Services Departments. 


Le Centre polyvalent des ainés francophones de Port Colborne - Club d'Artisanat 
Marie-Rose 


Club d'Artisanat Marie-Rose is a Francophone project in a primarily Anglophone 
community, that involves seniors at risk of isolation. The seniors are encouraged to 
participate by teaching crafts to young people in partnership with a local Francophone 
secondary school. 


Page One Writers - Pathways through the Ages 

Page One Writers will create a story on the evolution of the Deer Lake community 
through interviews with seniors that are supplemented with background research. 
The end result will be a town history captured on audio and video and used as a 
storyboard along the proposed walking trail. Seniors will have an opportunity to 
share their skills, experience and wisdom and create a lasting and ongoing legacy 
of the Town of Deer Lake for future generations to enjoy. The Page One Writers 
organization secured the partnership of a local business association. 
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Key Priority 3: Expand the Understanding the Early Years Initiative (new priority) 


Communities use information generated by the Understanding the Early Years (UEY) 
initiative to develop action plans to inform future policies, programs and investments 
that enable their young children to thrive in their early years. Originally a pilot project, 
the expansion of this initiative from 12 to 100 communities was announced in the 
February 2004 Speech from the Throne. 


2004-2005 was the planning year for the expanded UEY as SDC identified the best ways 
to implement the announced funding of $68 million over seven years. The year ended 
with the launch of the first Call for Proposals. Over the next four years, SDC will 
implement UEY activities in up to 25 additional communities per year with a wind-down 
period in 2009-2010 and 2010-2011. 


Success Story: Understanding the Early Years 


The South Eastman area of Manitoba is participating in the Understanding the 
Early Years (UEY) initiative. South Eastman incorporates more than 80 unique 
communities spread over 10,000 square kilometres, and comprises a population of 
almost 57,000 people. UEY South Eastman is sponsored by South Eastman Health, 
supported by a parent-child coalition, and works in partnership with five school 
divisions in the region. Since 2001, UEY South Eastman has been collecting 
information from families, teachers, and program and service providers to help 
communities better understand how their children are doing before they start school 

| and where extra energy is needed to improve children's outcomes. The research also 
highlights where communities are doing well. 


UEY research showed that South Eastman children were scoring well on several 
measures, including physical health, social skills, emotional maturity, and 
communication and general knowledge. However, it also showed that South Eastman 
children scored significantly below other Canadian children in literacy and language 
development. 


The community mobilized to address this issue. VEY South Eastman organized a 
two-day inter-sectoral workshop to discuss literacy, during which it presented research 
findings highlighting the importance of literacy in the early years, and its connection 
to better health, education, employment and income. A volunteer working group was 
organized to move the community literacy agenda forward. 


Another example of concrete action to improve children's literacy is the Baby Steps 
and Little Learner Bags initiatives. As of January 2004, all new babies born in South 
Eastman and all children registering for kindergarten receive a literacy bag that 
contains books, toys, school-readiness items and folders of information to help enhance 
their early learning. 


eS 
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Key Priority 4: Continue to deliver the Social Development Partnerships Program 
(ongoing priority) 


The Social Development Partnerships Program (SDPP) continued to be a major vehicle 
for supporting departmental policy objectives through funding to non-profit and 
voluntary sector organizations engaged in knowledge creation and dissemination, 
partnership building, community capacity building, and policy dialogue. Investments 
were made through several funding streams with priorities that focused mainly on 
improving outcomes for persons with disabilities, children and families, and other 
vulnerable or excluded populations. 


Since 2003, funds have been delivered through the SDPP to strengthen the capacity of 
non-governmental organizations (NGOs) in creating and disseminating knowledge and 
fostering partnerships that will enhance culturally and linguistically relevant early 
childhood development for children and their families in official language minority 
communities and strengthen related policy dialogue with governments. Strengthening 
non-governmental organizations capacity is one of two initiatives being managed by SDC 
as part of the early childhood development measures in the Government of Canada 
Action Plan for Official Languages. 


Lessons Learned: Building Collaboration 


The Voluntary Sector Initiative (VSI) provided many lessons that will contribute to the 
future success of large cross-cutting, horizontal initiatives both among federal 
government departments and with external organizations. VSI results demonstrate that 
collaboration enhances understanding and trust in the policy development process and 
for the setting of shared priorities. The following guidelines have been identified for 
successful collaborations. 


1. It is important to carefully establish the parameters for the collaboration and the 
setting of strategic, achievable goals. Time frames must be set realistically, allowing 
for the necessary time to build relationships and to consult with broader 
constituencies. 


2. Transparency about the mandate of the collaboration must be clearly communicated 
to the broader constituencies that may eventually become engaged in policy dialogue 
or other consultations. 


3. Structure matters and must be planned, including effective mechanisms for 
coordination, governance and accountability. Together the parties must establish 
governance structures that are well-connected to each of their decision-making 
processes. 


4. Process is important. There must be sufficient time and funding for people to build 
relationships and learn to work together. However, there also needs to be a sense that 
the process will deliver concrete results in terms of the original objectives. 


5. All collaborating parties must ensure the transparency of financial reporting in a 
decentralized structure where the collaborators control their own budgets. 
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Lessons Learned: Community Well-Being 


Research and practice increasingly suggest that efforts to improve local well-being 
benefit from the involvement of a broad partnership of individuals and organizations. 
For example, early outcomes from Understanding the Early Years, an initiative that 
provides funding and tools to help communities collect information on children’s 
readiness to learn, show that much depends upon a broad coalition of participants, the 
importance of strong local leadership, high quality local data about the assets and 
circumstances of the community, flexible government funding, and time to build trust 
and capacity among community partners as they work together to learn and develop 
long-term strategies. Programs that provide funding for a single issue in anticipation of 
quick results may not promote processes that are conducive to communities success. 
Moreover, the very diversity of community circumstances, residents, and local assets 
mean that there is no single formula that serves all. : 


Strategic Outcome 4 


A Canada where the capacities of Individuals, Children, 
Families and Communities are strengthened in order to promote 
social inclusion, participation and well-being. 


Description 


‘In 1999, the Government of Canada, in partnership with provincial and territorial 
governments, began work on a National Children’s Agenda. This Agenda sets out a 
vision in which all of Canada’s children have the best possible opportunity to develop to 
their full potential as healthy, successful, and contributing members of society. 
Coinciding with this work was the emergence of a strong body of research noting that the 
early years establish the foundation for the competence and coping skills that will affect 
learning, behaviour and health in later life. Based on this research, federal, provincial and 
territorial governments identified early childhood development as a key area for action, 
and, more recently, have focused on early learning and child care. 


Governments recognize that to secure a vibrant and productive society, the well-being of 
children is crucial. Through investments in key initiatives, participating governments 
have agreed to particular policy objectives that will enhance the well-being of children. 
Social Development Canada is responsible for federal leadership on these initiatives and 
is actively involved in facilitating learning and reporting on results under all of them. 


Program, Resources and Results Linkages 
Program Activity: 


The Government of Canada works with the governments of the provinces and territories 
on three major initiatives to support children and their families. 
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The National Child Benefit (NCB) is a partnership among the federal, provincial and 
territorial governments and First Nations. It aims to help prevent and reduce the depth of 
child poverty: to promote attachment to the labour market by ensuring that families will 
always be better off as a result of working: and to reduce overlap and duplication through 
closer harmonization of program objectives and benefits through simplified administration. 
Through the NCB initiative, the Government of Canada provides income support for low- 
income families with children through the NCB Supplement, as part of the Canada Child 
Tax Benefit. In turn, provinces and territories, as well as First Nations have the flexibility 
to adjust social assistance or child benefit payments by an amount equivalent to the NCB 
Supplement. This permits families on social assistance to maintain at least the same level 
of benefits as before, while providing additional funds for new or enhanced provincial 
and territorial programs benefiting low-income families with children. Budget 2003 
announced an investment plan for the NCB, which will add $965 million annually to the 
NCB Supplement by 2007. This included an increase of $150 per child in July 2003. 
Additional investments of $185 per child will be implemented in 2005, and again in 
2006, for low-income families with children. For a two-child, low-income family, this 
will represent a 146 percent increase in federal child tax benefits since 1997. 


Through the Early Childhood Development Agreement, federal, provincial and 
territorial governments have committed to improving and expanding early childhood 
development supports for young children—prenatal to age six—and their parents. 

The Government of Canada transfers $500 million per year, via the Canada Social 
Transfer, to provincial and territorial governments to improve and expand programs and 
services in four key areas: promoting healthy pregnancy; birth and infancy; improving 
parenting and family supports; strengthening early childhood development, learning and 
care; and strengthening community supports. 


The objectives of the federal, provincial and territorial Multilateral Framework on 
Early Learning and Child Care are to promote early childhood development and 
support the participation of parents in employment or training by improving access to 
affordable, quality early learning and child care programs and services. Beginning in 
2003-2004, the Government of Canada is transferring $1.05 billion over five years 
through the Canada Social Transfer to support provincial and territorial government 
investments in early learning and child care. Budget 2005 committed on-going funding 
of $350 million per year to provinces and territories in support of investments in early 
learning and child care. Investments can include capital and operating funding, fee 
subsidies, wage enhancements, training, professional development and support, quality 
assurance, and parent information and referral. 


Building on the Early Childhood Development and Multilateral Framework on Early 
Learning and Child Care Agreements, the 2005 federal budget also committed the federal 
government to provide additional funding of $4.8 billion over five years to provinces and 
territories for a new initiative for early learning and child care. 


SDC is also involved in specific initiatives and activities within the jurisdiction of the 
Government of Canada. 
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The Child Disability Benefit (CDB) is paid by the Canada Revenue Agency as a 
monthly supplement to the Canada Child Tax Benefit and Children's Special Allowances 
payments to low- and modest-income families with a severely disabled child. SDC 
participated in the development of the CDB and is involved in its ongoing 
implementation. 


SDC provided Canada Pension Plan (CPP) benefits to 84,500 children of deceased 
contributors to the CPP Account. In addition to CPP benefits for people with disabilities 
(described in Strategic Outcome 2), payments were made to 89,300 children of these 
beneficiaries. 


SDC also plays a key role, on behalf of the Government of Canada, in the development 
and exchange of knowledge, information, and best practices related to children and 
their families. 


Resources 


Strategic Outcome 4: 
A Canada where the capacities of Individuals, Children, Families, and Communities are 
strengthened in order to promote social inclusion, participation and well-being.” 


2004-2005' 
Gross Spending Planned Total 
(millions of dollars) Spending Authorities Actual 
Gross Operating Expenditures 2.4 2.4 1.6 
Total 2.4 2.4 1.6 
Full-Time Equivalents 10 10 10 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 


2 SDC's operating costs for this outcome are minimal. The National Child Benefit initiative is delivered by the 
Canada Revenue Agency and the Government of Canada mainly supports the Early Childhood Development 
Agreement and the Multilateral Framework on Early Learning and Child Care objectives via the Canada 
Social Transfer to provinces and territories. These resources have been specifically allocated for the 
purposes of the National Child Benefit initiative. Over time, workload on these resources has grown to include 
activities associated with Multilateral Framework on Early Learning and Child Care and the Early Childhood 
Development Agreements. 


Results Linkages 


Key Priority 1: Ensure effective implementation of the National Child Benefit 
Initiative (ongoing priority) 


The implementation of the National Child Benefit (NCB) and the effectiveness of the 
initiative in meeting its objectives are monitored through the NCB Progress Reports—the 
fifth report was published March 2005—and joint federal-provincial-territorial evaluation 
activities. 


The most recent evidence of the impact of these investments was provided in the NCB 
Progress Report 2003, which was released in March 2005, and its supplementary report, 
Impact of the NCB on the Incomes of Families with Children: A Simulation Analysis. For 
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example, in 2001, the NCB was responsible for preventing an estimated 40,700 families 
with 94,800 children from living in low income—as defined by Statistics Canada’s 
after-tax, low-income cut off. This represented an 8.9% reduction in the number of 
low-income families. These families with children saw their disposable income increase, 
on average, by $2,200 or 9.2% as a direct result of the NCB. The NCB was also found 
to reduce the depth of child poverty, with low-income families with children seeing 
their income rise, on average, 12.3% closer to the low-income cut off. 


The federal-provincial-territorial joint NCB Evaluation Synthesis Report also provides 
evidence that the NCB has been working. The report illustrates that the NCB has been 
effective in promoting parents’ attachment to the labour market by making work more 
attractive than social assistance. In fact, research using administrative data from several 
provinces demonstrates that the NCB has been successful in lowering the “welfare wall” 
and facilitating the transition from social assistance to work. The report also illustrates 
that the NCB is reducing overlap and duplication through federal/provincial/territorial 
coordination and integration in the delivery of child benefits. Joint work by federal, 
provincial and territorial partners on the design of NCB benefits and the establishment of 
more transparent processes related to the development and sharing and reporting of data 
have led to improved program design. 


Success Story: The National Child Benefit and Canada Child Tax Benefit 


Anne is a single mother with two children, John, six and Mark, four. Though Anne 
works hard to support her family, she found that her employment income was not 
enough to sustain her and her children. The need for extra help was highlighted when 
Anne learned that John had Attention Deficit/Hyperactive Disorder and needed daily 
medication. 


Through the National Child Benefit Supplement and the Canada Child Tax Benefit, 
Anne receives the extra income she needs to continue working and provide for her 
family. Anne also benefits from the National Child Benefit reinvestments program 
which subsidizes the medication expenses and the cost of child care. 


Key Priority 2: Ensure effective implementation of the Early Childhood 
Development Agreement (ongoing priority) 


SDC continued to play the lead role on behalf of the Government of Canada in working 
with provinces and territories to implement the Early Childhood Development (ECD) 
Agreement, which includes reporting under that Agreement. A joint federal-provincial- 
territorial Web portal on ECD and Early Learning and Child Care (ELCC) for reporting 
to Canadians was launched in fall 2004.” 


The Government of Canada released its annual report Early Childhood Development 
Activities and Expenditures: Government of Canada Report 2003-2004 in February 2005. 
This report details Government of Canada expenditures on early childhood development 


22 
The portal, http://www.ecd-elcc.ca, includes all federal, provincial and territorial reports that are described under 
this strategic outcome. 
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based on a framework for reporting that was established by federal/provincial/territorial 
governments. It is complemented by the annual reports that each participating province 
and territory produced on its early childhood development activities and expenditures. 
These reports are highlighting that the Government of Canada transfer and the 
complementary provincial and territorial actions are resulting in important early 
childhood development programs throughout the country such as initiatives to address 
fetal alcohol spectrum disorder, early literacy and child care. SDC continued to work 
with provinces/territories to improve reporting under the Agreement by addressing data 
gaps on young children and sharing information on best practices, research, knowledge 
development and evaluation related to early childhood development. 


Key Priority 3: Ensure effective implementation of the Multilateral Framework on 
Early Learning and Child Care (ongoing priority) 


In 2004-2005, SDC continued to play the lead role on behalf of the Government of 
Canada in working with provinces and territories to implement the Multilateral 
Framework on Early Learning and Child Care. This included reporting under the 
Multilateral Framework and working with provinces and territories to improve the quality 
of reporting over time. All participating governments agreed to report annually on their 
early learning and child care activities and their expenditures based on a shared 
framework for reporting. For its part, the Government of Canada released its annual 
report, Early Learning and Child Care Activities and Expenditures: 2003-2004, in 
February 2005. 


The federal, provincial and territorial reports to date have shown enhancements to early 

- learning and child care programs across the country through initiatives such as 
improvements to fee subsidies, supports for inclusive child care, and grants for capital 
improvements. 


SDC and representatives of seven provinces developed a joint evaluation framework on 
early learning and child care programs and services to meet the commitment outlined in 
the Multilateral Framework on Early Learning and Child Care. 


Key Priority 4: Ensure effective implementation of the Child Disability Benefit 
(new priority) 


In recognition of the special needs of low- and modest-income families with a severely 
disabled child, the 2003 federal budget introduced a Child Disability Benefit. During 
2004-2005, SDC contributed to the process that resulted in the 2005 federal budget 
announcement that the maximum annual Child Disability Benefit would be increased to 
$2,000 from $1,681 per child beginning in July 2005. 
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Lessons Learned: Building Federal, Provincial and Territorial Collaboration for a 
New Early Learning and Child Care Initiative 


Federal, Provincial and Territorial Ministers Responsible for Social Services have a 
strong and productive history of working together on initiatives for children and their 
families. Through initiatives like the Early Childhood Development Agreement and 
Multilateral Framework on Early Learning and Child Care, governments have learned 
the power of shared long-term objectives, strong public accountability for progress, and 
joint work on knowledge and effective practices to ensure children have the best 
possible start in life. 


Governments are drawing upon these lessons to establish a new initiative for early 
learning and child care that will serve as a complement to the broad range of supports 
governments already provide. 


Budget 2005 committed the federal government to providing additional funding of 
$5 billion to provinces and territories for investment in early learning and child care 
programs and services, including $700 million to be made available through a third 
party trust from which provinces and territories can draw down on a per capita basis 
for 2004-2005 and 2005-2006, and a further $4.1 billion to be made available over 
four years beginning in 2006-2007. 


This commitment for additional funding enabled the Government of Canada to 
continue discussions with provinces and territories and culminated in the signing of 
several Agreements in Principle in the spring of 2005, with the remainder to follow. 


Strategic Outcome 5 
A Canada where service delivery is focused on citizen needs. 


Description 


The Government of Canada has made a priority of a more effective and responsive 
delivery of services to Canadians. Departments are expected to achieve a more citizen- 
centred service that meets the needs of individuals well, while controlling costs and using 
new technologies effectively. As a department responsible for some of the Government’s 
largest income benefit programs, Social Development Canada is in the forefront of 
identifying new and better ways to meet the needs of the Canadians who deal with us, 
while meeting the expectations that we will deliver the right benefits to the right people 
in the most appropriate ways possible. 


During 2004-2005, SDC’s service delivery mandate evolved rapidly. Throughout the 
year SDC delivered services in support of its programs as well as those of Human 
Resources and Skills Development Canada (HRSDC). SDC was also a major 
participant in the Government of Canada-Wide Service Canada initiative. As well, 

it also managed the administration of the Social Insurance Number (SIN) and the 
Social Insurance Register (SIR). 


— SSS 
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Program, Resources and Results Linkages 
Program Service Activity: 


The resources under this strategic outcome during 2004-2005 were focused on SDC’s 
responsibility to manage: 


oo 


“+ telephone services through a network of call centres; 

Internet-based services; and 

» mail services provided by SDC processing centres that receive and deal particularly 
with completed applications for Canada Pension Plan and Old Age Security services 
and benefits, appeals and other client service situations. 


Resources’ 


Strategic Outcome 5: 
A Canada where service delivery is focused on citizen needs. 
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2004-2005' 
Gross Spending Planned Total 
(millions of dollars) Spending Authorities Actual 
Gross Operating Expenditures® Sy iis! 100.1 99:0 
Total S155 100.1 SOEs 
Full-Time Equivalents 654 A142 1,142 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 


2 The above figures exclude actual expenditures of 1,768 FTEs and $107.6 million related to ISP telephone, 
Internet and mail services which serve to support this Strategic Outcome, in addition to Strategic Outcome 1 
and 2. These resources are linked to statutory benefits (CPP and OAS) and are included under Strategic 
Outcome 1. 


3 SDC provided services without charge to HRSDC at an estimated gross cost of $9.7M in support of HRSDC 
programs. 


Results Linkages: 


Although not linked to any specific key priority under this strategic outcome, progress on 
SDC’s Modernizing Services for Canadians (MSC) initiative was the foundation for 
much of the approach under this strategic outcome. The MSC goal was To transform 
service to Canadians by focusing on what citizens need in a way that supports their full 
participation in the workplace and community. This translated into movement towards a 
“one-stop shop” concept to simplify access to services for citizens. 


The MSC project led to, at its conclusion in December 2004, the basis of a new service 
delivery model for SDC and some specific change initiatives. These, in turn, formed the 
basis of the Budget 2005 decision to implement the Service Canada initiative, which will 
take on our current service delivery responsibilities as part of providing one-stop, easy 
access to all federal programs and services—telephone, Internet, in-person or by mail— 
for social benefits and other programs. It will also have a mandate to enhance the 
integrity of social benefit programs. 
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Key Priority 1: To provide improvements to the national infrastructure for identity 
and integrity (previous priority) 


During 2004-2005, SDC developed department-wide integrity and identity policies, and 
is now implementing a comprehensive approach to risk management. This will help 
ensure the consistent identification, authentication and validation of individuals who 


request services. 


SDC worked with a network of other federal departments to establish standard protocols 
to govern the use and exchange of data within a secure Government of Canada 
infrastructure. In addition, the department worked with provincial governments to 
improve links between the Social Insurance Register (SIR) and provincial and territorial 
sources of data such as births and deaths. These links will help improve the accuracy, 
timelines and completeness of the data on the SIR and facilitate more integrated and 
seamless service delivery for Canadians. These efforts also led to the development of a 
national model that set out the technical, legal and financial parameters to allow for 

the secure exchange of vital event data between the SIR and provinces and territories. 
In addition, nearly one million Social Insurance Numbers issued to temporary residents 
expired as a result of the April 2004 introduction of an expiry date linked to their 
authorized stay in Canada. 


With the shift to on-line services, SDC created a departmental registration and 
authentication model to use SINs and the SIR as the basis for verifying part of the data 
related to a person’s identity. An initial step assessed the feasibility of drawing on the 
SIR to validate a person’s birth date for CPP and OAS applicants. Parliament also 
amended the legislation governing the CPP and OAS to provide the Minister of Social 
Development with the authority to use SIR as a validation source. Implementation is 
expected to be complete by fall 2005 and will be available for all programs and service 
delivery channels: on-line, by telephone, by mail, and in-person. 


Key Priority 2: To develop a streamlined and integrated approach across 
government for the collection, use and maintenance of payroll, earnings and income 
information (previous priority) 


SDC, the Canada Revenue Agency and HRSDC recognized that collaboration on their 
collection, use, and maintenance of payroll, earnings, and income information would 
streamline processes and produce savings for employers as well as for the Government of 
Canada. The three organizations continued to work together and with other partners on a 
range of initiatives in this area. Additionally, SDC agreed to transfer the responsibility for 
collections of overpayments to CRA as part of Expenditure Review. 


Key Priority 3: To continue the development of a Service Strategy and Service 
Offerings (previous priority) 


The idea of “service offerings” is to move away from the traditional program focus of 
service delivery and towards a more comprehensive and integrated approach based on 
meeting citizen needs and achieving policy outcomes. During 2004-2005, SDC moved 
forward on this with a focus on specific groups of Canadians (e.g. seniors, persons with 
disabilities, youth and working age adults) and paid particular attention to improving how 
clients in these groups get information on programs. This department also dealt with new 
electronic service offerings such as My Account, which will enable Canadians to have a 
single point of access for many of their government services. 
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SDC also led work on enhancements to the Canada Benefits site, which provides 
one-stop shopping for government benefit services and information. The site has 
coordinated inter-jurisdictional information about programs and services and has 
organized them around clients’ needs. The Canada Benefits site received awards as a 
result of its successes to date and it has been extremely well-received by the Canadians 
who use it. 


Key Priority 4: To provide enterprise-wide Internet and telephone client service for 
Social Development Canada (SDC) and Human Resources and Skills Development 
Canada (HRSDC) (previous priority) 


Social Development Canada’s Call Centre Harmonization initiative integrated 

23 independent call centres that supported all major benefit programs—CPP, OAS and 
Employment Insurance. As a result, agents answered 800,000 more calls in 2004-2005 
than 2003-2004, service quality improved, call blockages were reduced by half, and the 
number of toll-free numbers was reduced from 1,200 to 600. As well, 40% more calls 
were managed by interactive voice response (IVR) compared to 2003-2004 and the 
number of blocked EI calls that were managed by IVR was reduced from 12 million 

to 4.7 million. 


SDC consolidated more than 170 separate departmental Internet sites into a single, 
citizen-centred Internet channel with two Web sites and reduced 400,000 Web pazes to 
40,000, providing simpler access for Canadians. 


SDC also finished replacing its former network of dedicated kiosks with lower cost, 
remotely administered personal computers in local government services offices through 
the Citizen Access Workstation Service. This change provided Canadians with a 
standard, easy-to-use interface for many government services. 


Success Story: Easy to Reach by Internet 


Social Development Canada (SDC) continues to make it easier for Canadians to find 
the information they need and to receive the personal services they require on-line. 
Popular on-line service products and tools now include: Tax Information Slips; CPP 
Statement of Contributions On-line Request; the CPP Retirement application form; the 
Canadian Retirement Income Calculator; the Benefits Finder; Record of Employment- 
Web; Electronic Claimant Reporting; and Appli-Web, which enables Canadians to 
complete Employment Insurance benefit applications. 


Success Story: Recognition for Service Excellence 


SDC’s work on improving services to Canadians on-line was recognized at the 
Government Technology Exhibition and Conference (GTEC) where the department 
won both gold and silver medals for innovative service delivery to citizens and 


businesses. Canada was recently ranked #1 globally for e-government service 
delivery by Accenture in their annual survey of the global eGovernment environment. 
SDC manages the Canadians Gateway http://www.canada.gc.ca/cdns/indiv_e.html on 
the Canada.gc.ca site. 
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Key Priority 5: Simplify and streamline benefits and service delivery 
(ongoing priority) 
Social Development Canada’s work on the simplification and streamlining of services 


and benefit delivery to improve service to Canadians and reduce costs took many forms 
during 2004-2005. 


The department completed the simplification of the Canada Pension Plan and Old Age 
Security forms and information sheets by reducing them from 28 pages to 11 pages. 

The simplification involved the use of plain-language and redesign. These forms are 

now available on the Internet in a print and fill “smart” format. The “smart” feature 
includes drop-down menus to make it easier and less time consuming to fill. The forms can 
be completed on-line, printed, signed and then mailed for processing. 


In addition, SDC designed and implemented a CPP retirement application form that can 

be submitted over the Internet. The client follows a simple step-by-step process to complete 
the application and then prints, signs and mails a signature page with documentation. 

This is the first step towards achieving our goal of fully on-line applications. 


SDC worked on regulations to reduce the need for clients to provide evidence about their 
age, identity and marital status that may already be on the Social Insurance Register or 
other federal data sources. The department developed a regulatory package that would 
provide the Minister of Social Development with the authority to validate the age, identity 
and marital status of applicants through information sharing with the SIR. If approved, 
this will enable SDC to further simplify and streamline the application processes. 


The department completed a file transfer protocol with the Canada Revenue Agency that 
will serve as the foundation for a largely seamless and paperless process to support 
Guaranteed Income Supplement applications. This will improve service to the majority of 
Canada’s most disadvantaged low-income pensioners. 


SDC mailed almost 100,000 pre-filled applications for the Guaranteed Income 
Supplement (GIS) to OAS pensioners, resulting in 64,000 new GIS clients. Also, the 
department mailed CPP retirement applications to more than 58,000 clients who were 
eligible for a CPP retirement pension. 


A new Internet service, the Tax Information Slips On-line service for CPP and OAS, was 
launched by SDC making this information available on-line to most clients, improving 
service, and leading to reduced printing and mailing costs. Similar results are expected 
from two other services the department substantially completed during the year. The View 
and Update Personal Information and the Statement of Contributions View services will 
enable Canadians to check their personal information on-line, resulting in cost avoidance 
in SDC telephone calls, printing, mailing and processing activities. The latter service will 
benefit more than 13 million Canadians who contribute to the CPP. 


SDC’s systems work to support the Employment Insurance (EI) program’s on-line 
Record of Employment (ROE) service (ROE Web), which helped to improve the product 
and increased client confidence and usage. Approximately 525,000 ROEs were issued 
on-line by some 10,400 employers this year compared to only 482 employers the 
previous year. Other systems improvements supported the EI Appli-Web initiative 

that now allows Canadian citizens to apply on-line for Compassionate Care benefits, 

as well as standard EI benefits. Some two million clients used Appli-Web in 2004-2005, 
an increase of more than 65% over the previous year. 
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More EI recipients are using an improved on-line means of reporting information that is 
managed by SDC systems support. Claimant reports filed in the last quarter of 2004-2005 
represented an increase of 40% over the previous year. 


Key Priority 6: To develop a strategy and action plan for regional service delivery 
(new priority) 


Social Development Canada analyzed leading practices for regional service delivery and 
developed criteria for the future configuration of the in-person network based upon the 
objective of increasing federal presence and reaching more Canadians in under-served 
communities. The department also developed initial concepts for office configuration that 
would facilitate easy access for citizens and provide improved access to self-service and 
assisted service. Cost models were developed to facilitate the development of service 
delivery scenarios and this work has been incorporated into the planned expansion of the 
federal presence for the Service Canada initiative. 


Lessons Learned: Improving Program Integrity with Risk-Based Approaches 


To further enhance the integrity of the Social Insurance Register (SIR), SDC 
conducted extensive research and analysis of SIN/SIR policies, procedures and 
practices. This work led to the implementation of risk-based approaches for the SIN 
application, adjudication and investigation functions, and the deactivation of more than 
650,000 SINs that had not been used in the past five years. In addition, this research 
and analysis was used to guide the development of the Social Insurance Number Direct 
Application, Integrated Birth Registration and Integrated Death Notification service 
offerings, which will help transform service for Canadians, while also further 
contributing to enhancing the integrity of the SIR and all Government of Canada 
programs that use the SIN. 


Strategic Outcome 6 
Effective corporate services. 


Description 


Social Development Canada’s (SDC) corporate services support the achievement of all 
departmental strategic outcomes, including meeting the expectations of Canadians and 
Parliament, especially with respect to the stewardship and management of public funds 
and resources. 


Success Story: The E-Welcome Pilot Project 


SDC’s shared services branches worked together to develop a pilot E-Welcome 
Intranet site for new employees. This on-line guide outlines what new staff members 
need to know, and what administrative processes they must complete, on their first few 


days on the job. The Guide provides administrative details, forms, accounts and 
delivers information that will ensure employees have a more efficient and smooth 
transition into their new workplace. The pilot, now being run in National Headquarters, 
will be evaluated in 2005-2006. 
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Program, Resources and Results Linkages 


In SDC, corporate services consisted of two types of branches during 2004-2005. First, 
Strategic Direction and Public and Ministerial Affairs provided support exclusively to 
other SDC branches. Second, Financial and Administrative Services, Systems, Human 
Resources and Legal Services all worked in a “shared services model”. All of them 
provided services to both SDC and Human Resources and Skills Development Canada 
(HRSDC). This shared services approach was organized to provide consistent, high 
quality service to both departments while minimizing the proliferation of corporate 
service infrastructures and costs associated with having each department provide such 
services separately. 


Resources 


Strategic Outcome 6: 
Effective corporate services. 


2004-2005' 
Gross Spending Planned Total 
(millions of dollars) Spending Authorities Actual 
Gross Operating Expenditures* 776.2 844.6 829.2 
Total TAO 844.6 829.2 
Full-Time Equivalents 5,614 6,696 6,685 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 


2 Social Development Canada also provides human resources, financial and administrative services and 
corporate systems for Human Resources and Skills Development Canada (HRSDC). These services were 
provided without charge to HRSDC at an estimated gross cost of $592.8M. This cost is attributable to both 
Strategic Outcome 5 and 6 in the amounts of $9.7M and $583.1M, respectively. 


Results Linkages 


During 2004-2005, SDC had the responsibility of developing, gaining approval for and 
implementing fundamental decisions on the governance structures for this newly- 
organized department. This involved acting on the need to transfer positions and to 
reorganize branches to achieve better integration of efforts and potential savings. This was 
complemented by efforts to integrate corporate business planning. Beyond this, SDC had 
committed to a number of priorities in our Report on Plans and Priorities for 2004-2005. 


Key Priority 1: Provide effective shared corporate services in the areas of human 
resources, financial and administrative services and corporate systems to SDC and 
HRSDC (new priority) 


The goal of shared services has been to ensure consistent service and to achieve 
efficiencies. During 2004-2005, this had some specific focuses for attention. 


For example, Social Development Canada played a lead role in establishing a Canadian 
Social Sciences Library by working with stakeholders—federal government departments, 
universities, research organizations and the private sector. Together we defined actions 
that would enhance access to and preserve Canadian social science information and data. 
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The department developed a long-term strategic accommodation plan to provide 
efficiencies and cost effectiveness across both departments. We consolidated our 
financial and administrative services. This included developing a common regional 
service delivery model and the creation of 17 national generic positions—down from 
300 different positions previously—to ensure more consistent and less costly service. 


The shared services commitment also led to changes in service delivery and strategies. 
For example, SDC defined a new Service Delivery Strategy that was adopted by all 
regions and served as a foundation for inter-departmental efforts. The department 
developed Service Level Agreements and Memorandums of Understanding to clarify 
our services to other branches and established an enterprise-wide Collection Services 
organization to integrate these services. 


Because of their importance to employees and our services to Canadians, SDC enhanced 
its information systems. For example, it developed and added improvements to the 
Common System for Grants and Contributions, which enabled the 4,500 users in both 
departments to manage all aspects of agreements under grant and contribution programs. 


Social Development Canada continued work on its Income Security Programs (ISP) 

IT Renewal (ITR) Project. This project will result in the replacement of many old 
application systems that support administration of the Canada Pension Plan, Old Age 
Security and the international income security program agreements that Canada has with 
other countries. A recent Treasury Board Secretariat report assessed a sample of major 
IT projects across government, based on various factors, and cited ISP ITR as a best 
practice. 


The department also introduced some new on-line products and services to reduce 
administrative costs and increase quality of information for management purposes and 
audit. The new Electronic Documents System enhances local office use of computer 
processing reports by posting them electronically on the Intranet rather than shipping 
paper reports from the computer centres. This service significantly reduces delivery time, 
as well as printing, shipping and storage costs. 


Key Priority 2: Support a dynamic workforce (ongoing priority) 


Given the importance of skilled staff and a representative workplace in which values and 
ethics are recognized and acted upon, Social Development Canada took action across 
many topics. 


Progress. was made in implementing the new Public Service Modernization Act including 
working closely with the unions. The Labour Management Consultation Committees 
were considered a government best practice. And, SDC also developed an Informal 
Conflict Management System model based on results of a diagnostic survey, focus 
groups and consultation with bargaining agents and senior management. As a result of 
these efforts, we met the mandatory obligations that were set for March 31, 2005, and 
were on track for full implementation in both departments by December 2005. 


Progress was also made on official languages commitments, particularly in increasing the 
number of bilingual executives and feeder group employees. By the end of 2004-2005, 
the percentage of executives who met the linguistic profile of their position rose from 
84% to 90% in SDC. Similar increases were achieved for the executive feeder groups in 
both departments and those who were in receipt of the bilingualism bonus. As part of 
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achieving these results, 1,100 employees participated in language training during the year 
and revised Official Languages policies were implemented, which contributed to creating 
a respectful workplace and facilitating the delivery of services to clients in the language 
of their choice. 


SDC’s Embracing Change initiative has been designed to improve the representation 

of members of visible minorities in the public service, particularly in leadership roles. 
The department was active on equity issues, focusing directly on improving the situation 
at the executive level with the objective of influencing cultural change. 


For example, a selection process was held to recruit 10 members of under-represented 
designated groups for EX positions but succeeded in completing 12 appointments. 
This success resulted in the Public Service Commission (PSC) using SDC’s assistance 
to run a similar process for visible minority candidates. The selection plan that was 
developed as part of SDC’s Employment Equity Plan to increase the numbers of 
executives in the designated groups was promoted as a best practice by the Public 
Service Human Resources Management Agency of Canada and was highlighted during 
the PSC President’s appearance before the Senate Committee on Human Rights. 


Success Story: Representative Workforce Indicators 


SDC is within 1.1% of achieving its representation goal for members of visible 
minority groups. 


SDC exceeded its representation goals for Aboriginal peoples and women. 


The representation rate achieved for persons with disabilities was exceeded by 
double the availability. 


SDC continued to reinforce values and ethics as the basis of actions. To do so, we 
implemented a four-point framework—Modeling Behaviour, Refresh Knowledge, 
Balanced Approach and Clarifying Consequences—in our human resources business 
processes. The department developed and distributed values and ethics tools such as 
communiqués and corporate messages throughout the year, ran workshops for managers 
and staff, and integrated these issues into departmental orientation sessions, management 
development courses, and into the performance and learning agreements for non- 
executive staff. 


The new approach to human resources management (HRM) taking shape across the 
government led SDC to update the HRM learning tools that are offered to managers. 
To meet the need for the strongest financial management skills possible among 
managers and staff with financial responsibilities, the department developed a 
Financial Management Training Plan for the year. 


Social Development Canada saw leadership as important, especially given the rate of 
change in our workplaces. This led to initiatives and tools to enable managers and staff 
to support change management. It also included implementation of a Performance 
Management Process for non-executives in both departments which includes a 
Performance Learning Agreements component. 
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Key Priority 3: Achieve effective stewardship and accountability (ongoing priority) 


During 2004-2005, Social Development Canada took the fundamental steps to ensure that 
the department could meet government-wide requirements for effective stewardship and 
accountability. One of the most important steps was to implement the SDC governance 
structures. This went well beyond work to structure the department to meet its challenges 
effectively. It included the establishment of processes to confirm accountabilities, which 
extended to the creation of a performance management framework for the department. 
All of this was supported by meeting the requirement to appoint professionally-accredited 
departmental comptrollers to sign off on all new spending initiatives. 


Keys to our stewardship and accountability efforts were the development of a corporate 
planning function and a Management Accountability Framework (MAF). SDC’s 
approach to developing the MAF ensured that it would work in an integrated fashion with 
other reports and reporting mechanisms such as the Departmental Performance Report 
commitments. The department also identified effective measures, reporting 
methodologies and mechanisms. 


The corporate planning function has enabled the department to focus on the short-, 
medium- and long-term direction of SDC by identifying initiatives for the 2005-2006 
strategic plan, preparing the 2004-2005 environmental scan, completing the 2005-2006 
Report on Plans and Priorities, and responding to the Treasury Board Secretariat (TBS) 
on the department's Management Accountability Framework Assessment, including 
management practices and priorities for improvement. 


SDC adapted quickly to significant changes that arose during the year. A notable example 
was its part in efforts to plan for a smooth transition to the Service Canada initiative that 
“was announced in Budget 2005. This involved activities such as developing a funding 
framework, analyzing organizational impacts, and producing the briefing and 
communication material to support the budget announcements. 


Stewardship and accountability have been a focus of attention. One example is the 
implementation of systems to disclose all contracts for goods and services valued at more 
than $10,000. This includes validation for accuracy and reviews of selected contracts for 
adherence to policy requirements. This information is posted quarterly on the 
departmental Web site. 


SDC corporate services groups made a full contribution to the success of the Government 
of Canada Expenditure Review exercise, largely by collecting and analyzing the 
information needed to develop scenarios and providing advice on the financial and 
human resource impacts of reduction options. 
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Organizational Information 2004-2005 


By Business Line 


The organizational model for 2004-2005 Social Development Canada fiscal year, sets out 
a branch structure in which individual branches were focused on the achievement of one 
or more strategic outcomes and work with resources and responsibilities allocated under 
one or more departmental business lines. 


SDC had five business lines—(1)Social Development Policy, (2)Income Security 
Programs, (3)Social Partnerships, (4)Benefits and Service Delivery, and (5)Corporate 
Services—some of which were specifically linked to particular strategic outcomes, while 
others support the achievement of multiple strategic outcomes. 


Minister of Minister of State, 
Social Development | Families and Caregivers 
Deputy Minister, 
Social Development 


Public and Ministerial Affairs 
(Business Line 5) 


Financial and Administra’ 
_. (Business Line 5) 


Strategic Direction Systems 
(Business Line 1 and 3) Bu iness Line 5) 


Human Resour y 
(Business Line 5) 


Income Security, Programs 
(Business Lines 1, 2, 3, and 4) 


__ Modernizing Service for Canad 


(Business Line 5) 


“4 Indicate branches that also provide services to 
Zw Human Resources and Skills Development Canada. 
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Organizational Information as of March 2005 


By Strategic Outcomes 


The organizational model for SDC went through major changes since the development of 
its Program Activity Architecture (PAA) and the transition. The organizational chart sets 
out a branch structure in which each branch is dedicated to achieving one or more 
program activities by leading the activity, supporting it, or both, and by managing the 
resources and responsibilities allocated under them. At the end of the 2004-2005 fiscal 
year, SDC was operating on a structure aligned with the PAA. This model encourages 
collaboration among branches and a strong focus on results for Canadians. 


The organizational model will continue to evolve after March 31, 2005, since the 
department is a new organization. 


Minister of Minister of State, 
Social Development Families and Caregivers 
Development with Special 


CPP/CAS Review 
Tribunals 
Emphasis on Social Economy 


Parliamentary Secretary 
to the Minister of Social 


Senior General — 
Counsel 


Assistant Assistant Assistant Assistant 
Deputy Minister Deputy Minister Deputy Minister Deputy Minister 
Strategic Public and Programs Operations 
Direction Ministerial 

Affairs 


Systems 


Administrative 
Services 


Lead: 4 Lead: 1, 2,3 Lead: 5 
Support: 1, 2, 3,5 Support: 1, 2, 3, 4,5 Support: 4, 5 Support: 1, 2, 3,4 


=A, 2, 3, 4,5 


The numbers refer to the Strategic Outcomes. Shaded zones indicate branches that also 
provide services to Human Resources and Skills Development Canada (HRSDC). Social 
Development Canada (SDC) is responsible for providing shared corporate services in the 


areas of human resources, financial and administrative services, and corporate systems to 
both SDC and HRSDC. 
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Table 1: Comparison of Planned to Actual Spending 


2004-2005' 
Main Planned Actual 

($ millions) Estimates Spending Authorities Spending 
Income Support 20, 190.1 26,1024) 28,084.8 28,076.9 
Inclusion and Participation 213.3 313:3 307.0 294.8 
Vibrant Communities 28.9 46.5 43.5 42.8 
Investments in Children and Families ee) 2.4 2.4 1.6 
Service Innovation 36.8 37.3 100.1 O5%0 
Effective corporate services 113.0 1#Oi2 844.6 829.2 
Gross Expenditures DAS PA (za) 29,347.8 29,382.4 29,340.8 
Less: Respendable revenue (718.7) (739.7) (793.6) (780.8) 

Total Net Budgetary 28,554.0 28,608.1 28,588.8 28,560.0 
Specified Purpose Accounts 
Canada Pension Plan 23,962.6 24,198.5 24,148.8 
Departmental Recoveries charged to El SAlee 562.3 560.6 
Departmental Employee Benefit Plan 
recoverable from CPP (26.7) (25.8) (25.9) 
Total SDC 53,055.6 53,323.8 53,243.5 
Plus: 
Cost of services received without charge g2:9 17.4 222 
Net Department Cost 53,068.5 53,341.2 53/2557, 
Full-Time Equivalents 9,870 10.257 11,401 11,390 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 


Report on Plans and Priorities. 
Financial Highlights: 


In 2004-2005, the department was authorized to spend $28,589 million or $19 million less than the planned 
spending of $28,608 million. This was mainly due to a net decrease of $76 million in transfer payments related 
primarily to changes in the average monthly benefits and expected number of recipients for statutory Old Age 
Security payments. This was offset by a net increase of $57 million in net operating resources received for 
various departmental requirements such as statutory payments to private collection agencies and the transfer of 
funding from Human Resources and Skills Development Canada in support of the shared services relationship 


between the two departments. 


The actual expenditures of $28,560 million were $29 million lower than Social Development Canada's total 
authorities of $28,589 million. This was mainly due to a net operating lapse of $20 million related primarily to 


frozen resources as well as a net lapse of $8 million in grants and contributions expenditures attributable mainly 
to reduced requirements under the Labour Market Agreements for Persons with Disabilities. 
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Table 2: Use of Resources by Program Activities 


2004-2005' 
($ millions) 
N ® 
f e 2s = 
i ® ¢ n 5 a ” = n 
6 0 PeMigtows tal emgne o 
P 8S FZ pb o82 Fe xe 
= 2 oF 06 om) YB > 
0 ky eRe HintenDuce dO umes Oe Oo) StS 
Ww ® et 2a oe So oo So 
a f= [ok 00 3 <x 6 CO ~ 7?) o w 
Program Activity LL fe) >So nat 66h6fklUCU CSU 2 
HSS nel 2,851 PA koe ~ 218.7 27,940.0 28,158.7 (127.3) 28,031.4 
3,055 232.1 - 232.1 27,940.0 28,172.1 (138.8) 28,033.3 
2,744 2138 - 213.8 27,871.0 28,084.8 (118.7) 27,966.1 
2,744 205.9 - 209.9 2/,871.0828,0/6:9 4 (113.5) 92-9634 
Inclusion and 696 54:5: 216.8 273:3 - 273.85 ga(20:6) 246.7 
Participation 870 64.6 248.7 313.3 - 313.3 (35.1) 278.2 
736 63.4 243.6 307.0 - 307.0 (34.9) Zhou 
736 5907) +235:8 294.8 - 294.8 (30.3) 264.5 
Vibrant Communities 53 Or2 220 28.9 - 28.9 - 28.9 
54 9.3 37.2 46.5 - 46.5 - 46.5 
i3 8.7 34.8 43.5 - 43.5 - 43.5 
ie) 8.6 34.2 42.8 - 42.8 - 42.8 
Investments in - 125 - 1:5 - 15 (1.0) 0.5 
Children and 10 2.4 . 2.4 - 2.4 (1.5) 0.9 
Families 10 2.4 - 2.4 - 2.4 (0.2) 22 
10 1.6 2 1.6 : ‘AGammni(Ost) 1.5 
Service Innovation 650 36.8 - 36.8 - 36.8 (24.0) 12.8 
654 37.3 ° 37.3 - 37.3 (24.6) 12.7. 
1,142 100.1 - 100.1 ~ 100.1 (70.8) 29.3 
1,142 95.5 - 95.5 - 95.5 (70.8) 24.7 
Effective corporate 5,620 iT feoes) - UiTbS?.9) - 773.5 (539.8) Zoot 
services 5,614 776.2 - 776.2 - 776.2 (539.7) 236.5 
6,696 844.6 - 844.6 - 844.6 (569.0) Z2I5:6 
6,685 829.2 - 829.2 - 829.2 (566.1) 203:1 
Total 9870 1,091.2 241.5 1,332.f2 27,940.05 292727 (718.7): 28,5540 


10,257 1,121.9 285.9 1,407.8 27,940.0 29,347.8 (739.7) 28,608.1 
11,401 1,233.0 278.4 1,511.4 27,871.0 29,382.4 (793.6) 28,588.8 
11,390 1,199.8 270.0 1,469.8 27,871.0 29,340.8 (780.8) 28,560.0 


Legend: 

For each Program Activity: 

First line Main Estimates 
Second line Planned Spending 
Third line Total Authorities 
Fourth line Total Actual Spending 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 


2 Excludes Specified Purpose Accounts. 
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Table 3: Voted and Statutory Items 


2004-2005 
($ millions) 
Voted or 
Statutory Voted or Statutory Main Planned Total Actual 
Item Wording Estimates Spending Authorities Spending 
1 Operating Expenditures 265.5 ZtAo SHSHS 293.3 
5 Grants and Contributions 241.5 285.9 278.4 270.0 

(S) Minister of Human 

Resources Development - 

Salary and Motor Car 

Allowance 0.1 0.1 0.1 0.1 
(S) Old Age Security Payments 215556; OF ee2 12005; Onan 2 leooaru 21,364.0 
(S) Guaranteed Income 

Supplement Payments 5,949.0 5,949.0 6,038.2 6,038.2 
(S) Allowance Payments 438.0 438.0 468.8 468.8 
(S) Payments to private 

collection agencies pursuant 

to Section 17.1 of the 

Financial Administration Act - - 14.8 14.8 
(S) Contribution to employee 

benefit plans’ 106.9 110.3 11027 1AOY 
(S) Spending proceeds from the 

disposal of surplus Crown 

assets - » Ox 0.1 
(S) Refunds of amounts 

credited to revenues in 

previous years - - - - 

Total Department 28,554.0 28,608.1 28,588.8 28,560.0 


1 This statutory item includes the Government's contributions as an employer to various benefits plans such as 
the Public Service Superannuation Account, the Public Service Death Benefit Account, the Employment 
Insurance Account and the Canada/Quebec Pension Plans. The amount is partially recoverable from the El 
Account and CPP. 
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Table 4: Net Cost of Department 


($ millions) 2004-2005 
Total Actual Spending 28,560.0 
Plus: Specified Purpose Accounts’ 24,683.5 
Total SDC 53324315 


Plus: Services received without charge 
Contributions covering employers’ share of employees’ insurance 


premiums and expenditures paid by TBS (excluding revolving funds) Tete 
Worker's compensation coverage provided by Human Resources and 
Skills Development 0.6 
Salary and associated expenditures of legal services provided by Justice 
Canada 0.1 
12.2 
2004-2005 Net Cost of Department 93,255.7 


1 Includes Canada Pension Plan, Departmental Recoveries charged to El, Departmental Employee Benefits 
Plan recoverable from CPP. 
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Table 5: Sources of Respendable and Non-Respendable Revenue 


Respendable Revenue 


2004-2005’ 
Actual Main Planned Total Actual 
($ millions) 2003-2004" Estimates Revenue Authorities Revenues 
Income Support 
CPP Recovery WATERS 138.8 iu tony VSS 
Inclusion and Participation 
CPP Recovery ZOrS 34.8 34.9 885) 
El Recovery We: 0.3 - - 
Investment in Children & 
Families 
CPP Recovery 0:9 1.4 
El Recovery 0.1 0.1 0.2 0.1 
Service Innovation 
CPP Recovery 0.7 0.7 dat 1.8 
El Recovery 23.3 23.9 69.0 69.0 
Effective corporate services 
CPP Recovery D29 52.4 Theis) 74.6 
El Recovery 486.9 487.3 493.1 491.5 
Total Respendable 
Revenue 804.8 718.7 739.7 793.6 780.8 
By Type: 
Total CPP Recovery 260.9 208.1 228.1 pae%i (oro) 2202 
Total El Recovery 543.9 510.6 S146 562.3 560.6 
Non-Respendable Revenue 
2004-2005' 
Actual Main Planned Total Actual 
($ millions) 2003-2004° Estimates Revenue Authorities Revenues 
Income Support 
EBP Recovery from CPP 15:0 1We 1650 16:0 
User fee: Searches of the 
CPP and OAS data banks 
to locate individuals On 0.1 0.1 0.1 
1534 Wie2 16.6 16.6 


Inclusion and Participation 
EBP Recovery from CPP 5S 6.0 5.9 5.9 
Service Innovation 
EBP Recovery from El 
account 4.6 4.6 5.0 4.9 
EBP Recovery from CPP 0.1 0.1 0.1 0.1 


User fee: Social Insurance 
Number Replacement 


Card Fee 1.9 1.9 1.9 1.9 
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Table 5: Sources of Respendable and Non-Respendable Revenue 


Effective corporate services 


EBP Recovery from CPP 3.0 3.4 eee | rola 
EBP Recovery from El 
account 44.3 44.4 48.3 47.4 


User fee: Access to 
Information Requests 3 a < s 


Adjustment to Prior Years’ 


Payables 1.8 
Miscellaneous Items 1.6 
47.3 47.8 oy 6) 54.1 
Total Non-Respendable 
Revenue 87.3 74.3 77.6 81.1 83.5 
By Type: 
Total EBP Recovery 
from CPP Paha) 23.4 26.6 25.8 2536 
Total EBP Recovery 
from El 54.1 48.9 49.0 aye el O23 
Total User Fees 2.0 ZO 2.0 2.0 2.0 
Other Sht/ - - - 3.4 


Total Respendable and 
Non-Respendable 
‘Revenue 892.1 793.0 817.3 874.7 864.3 


1 2004-2005 financial data has been restated to report on the six Strategic Outcomes, as per the 2004-2005 
Report on Plans and Priorities. 

2 The split of the non-respendable revenues between HRSDC and SDC, as published in the 2003-2004 DPR, 
has been revised to reflect the correct split. Further, the breakdown by Strategic Outcome of Respendable 
and Non-Respendable Revenues is not available for fiscal year 2003-2004. 
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Table 6: Details on Transfer Payments 


Social Development Canada has a number of transfer payment programs. These support 
individuals, communities, the private and voluntary sectors, and other orders of government in 
the achievement of shared human development goals. SDC is subject to the revised policy on 
Transfer Payments that was introduced on June 1, 2000. That policy requires departments to 
report on those transfer payment programs that are worth at least $5 million. In so doing, the 
department is helping to demonstrate sound management of, control over, and accountability 
for transfer payments. 


Consistent with this policy, SDC has developed descriptive material on each program, 
including stated objectives, expected results and outcomes, and milestones for achievement. 
The following table provides a list of the active transfer payment programs. A fact sheet for 
each program over $5 million is also provided. 


Actual figures reflect program costs and exclude operating resources necessary to deliver the 
programs. 
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Table 6.1: Details on Transfer Payments Programs 


Name of Transfer Payment Program: Old Age Security Program: Old Age Security Pensions 
(Statutory) 


Start Date: 1952 


End Date: n/a 


Total Funding: The Old Age Security 
pension is financed from 
Government of Canada general tax 
revenues. 


Description of Transfer Payment Program: The Old Age Security pension is a monthly benefit 
available, if applied for, to most Canadians 65 years of age or over, if they fulfill the residence 
requirements. An applicant's employment history is not a factor in determining eligibility, nor 
does the applicant need to be retired. Old Age Security pensioners pay federal and provincial 
income tax. Higher income pensioners also repay part or all of their benefit through the tax 
system. 


Objective(s), expected result(s) and outcomes: Basic income for most seniors who apply and 


meet the requirements of the OAS program. 


Achieved results or progress made: In 2004-2005, OAS benefits were provided to an average 
of 4,098,785 pensioners. Payments totalled $21,364.0M. 


Variance(s) 


between 
Actual Actual Planned Total Actual Planned 
Spending Spending Spending Authorities Spending and Actual 
($ millions) 2002-2003 2003-2004 2004-2005 2004-2005 2004-2005 Spending 
Program 
Activity (PA): 
Income Support 
Total Grants 19,822.6 20,696.8 21,599:0 21,364.0 21,364.0 189.0 
Total 
Contributions 
Total Other 
Transfer 
Payments 
Total PA 19,822.6 20,696.8 21,553.0 21,364.0 21,364.0 189.0 
Total TPP 19,822.6 20,696.8 21,553.0 21,364.0 21,364.0 189.0 


Comments on Variances: Total variance of $189 million reflects a decrease in the average 
monthly benefit rate from $453.34 to $449.50 (0.8%). This was partially offset by an increase in 
the average number of monthly recipients from 4,093,128 to 4,098,785 (0.1%), which accounts 
for a corresponding increase of $31 million. This was offset by an increase of $31 million 
received from higher-income recipients via the OAS Repayment of Benefit. 


Significant Evaluation Findings and URL to last evaluation: A summative evaluation of OAS is 
underway. Expected completion December 2007. 
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Table 6.2: Details on Transfer Payments Programs 
Name of Transfer Payment Program: Old Age Security Program: Guaranteed Income 
Supplement (Statutory) 
Start Date: 1967 


End Date: n/a Total Funding: The Guaranteed 
Income Supplement program is 
financed from Government of 


Canada general tax revenues. 
Description of Transfer Payment Program: The Guaranteed Income Supplement is a monthly 
benefit paid to residents of Canada who receive a full or partial Old Age Security pension and 
who have low income. 

Objective(s), expected result(s) and outcomes: Income Support for low-income seniors. 
Achieved results or progress made: In 2004-2005, an average of 36.23% of OAS pensioners 
received GIS, or 1,484,834 people. Payments totalled $6,038.2M. 


Variance(s) 


between 
Actual Actual Planned Total Actual Planned 
Spending Spending Spending Authorities Spending and Actual 
($ millions) 2002-2003 2003-2004 2004-2005 2004-2005 2004-2005 Spending 
Program 
Activity (PA): 
Income Support 
Total Grants 5,470.6 5,792.0 5,949.0 6,038.2 6,038.2 (89.2) 
Total 
Contributions 
Total Other 
Transfer 
Payments 
Total PA 5,470.6 5,792.0 5,949.0 6,038.2 6,038.2 (89.2) 
Total TPP 5,470.6 5,792.0 5,949.0 6,038.2 6,038.2 (89.2) 


Comments on Variances: The average monthly rate increased from $336.32 to $338.87 (0.8%), 
resulting in an increase of $45 million. The average number of monthly recipients increased 
from 1,474,058 to 1,484,834 (0.7%), which accounts for $44 million. 


Significant Evaluation Findings and URL to last evaluation: A summative evaluation of GIS and 
Allowance completed March 2005. Report pending. 
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Table 6.3: Details on Transfer Payments Programs 


Name of Transfer Payment Program: Old Age Security Program: The Allowance (Statutory) 


Start Date: 1975 End Date: n/a Total Funding: The Allowance 

payments program is financed from 
Government of Canada general tax 
revenues. 


Description of Transfer Payment Program: The Allowance is a monthly benefit paid to OAS 
pensioners’ spouses or common-law partners, and survivors, aged 60 to 64, who reside in 
Canada and who have low income. 

Objective(s), expected result(s) and outcomes: Income Support for spouses and common-law 
partners of low-income seniors, and survivors, aged 60 to 64. 

Achieved results or progress made: In 2004-2005, the income of an average of 93,748 spouses 
and common-law partners of low-income seniors, and survivors, aged 60 to 64, were supported 
by the Allowance. Allowance Payments totalled $468.8M. 


Variance(s) 


between 
Actual Actual Planned Total Actual Planned 
Spending Spending Spending Authorities Spending and Actual 
($ millions) 2002-2003 2003-2004 2004-2005 2004-2005 2004-2005 Spending 
Program 
Activity (PA): 
Income Support 
Total Grants 399.2 413.6 438.0 468.8 468.8 (30.8) 
Total 
Contributions 
Total Other 
Transfer 
Payments 
Total PA 399.2 413.6 438.0 468.8 468.8 (30.8) 
Total TPP 399.2 413.6 438.0 468.8 468.8 (30.8) 


Comments on Variances: The average monthly rate increased from $377.80 to $416.90 (10.3%), 
accounting for an increase of $43 million. This was partially offset by a reduction in the average 
number of monthly recipients from 96,611 to 93,748 (3.0%), accounting for $12 million. 
Significant Evaluation Findings and URL to last evaluation: A summative evaluation of GIS and 
Allowance completed March 2005. Report pending. 
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Table 6.4: Details on Transfer Payments Programs 


Name of Transfer Payment Program: Social Development Partnerships Program 


Start Date: April 2003 End Date: ongoing’ Total Funding: $61 7M? 


Description of Transfer Payment Program: The Social Development Partnerships Program 

provides grants and contributions funding to non-profit organizations working to meet the social 

development needs of persons with disabilities, children and their families, and other vulnerable 

or excluded populations in Canada. 

Objective(s), expected result(s) and outcomes: 

The long-term objectives of the program are to: 

** increase the effectiveness of the non-profit sector in meeting the social development needs 
and aspirations of persons with disabilities, children and their families and other vulnerable 
or excluded populations; and 


«* improve the quality and responsiveness of governments’ social policies and programs. 
The program's more immediate objectives, against which the program will be evaluated, are to: 


«* promote the generation, dissemination and application of knowledge on emerging social 
concerns, innovative solutions, best practices, and social and economic outcomes as they 
relate to persons with disabilities, children and their families, and other vulnerable or 
excluded populations; 

«* foster collaboration, partnerships, alliances and networks to advance shared social goals 
and priorities; and 


“* strengthen the capacity of organizations in the social non-profit sector with respect to 
governance, policy and program development, community outreach, organizational 
administration and management. 


Achieved results or progress made: SDPP funding through grants and contributions has 
enhanced knowledge and awareness of social issues, contributed to policy development, and 
the application of solutions and best practices; to greater collaboration within and across 
sectors to meet shared goals; and to greater capacity within national social non-profit 
organizations to promote social development and inclusion. 


SDPP funding continues to demonstrate its capacity to support organizations in the non-profit 
and voluntary sector to be more effective in meeting the social needs and aspirations of their 
constituents. Results of work funded under the program contribute to knowledge building and 
dissemination and to informing policy-making at the community and national levels. 


Variance(s) 


between 
Actual Actual Planned Total Actual Planned 
Spending Spending Spending Authorities Spending and Actual 
($ millions) 2002-2003 2003-2004 2004-2005 2004-2005 2004-2005 Spending 
Program 
Activity (PA): 
Vibrant 
Communities 
Total Grants 6.8 7.0 141 9.7 9.7 4.4 
Total 
Contributions 23.4 20.5 18.1 20.1 19.5 (1.4) 
Total Other 
Transfer 
Payments 
Total PA 30.2 SPAS, 32:2 29.8 29.2 3.0 
Total TPP 30.2 BZ.) S22 29.8 29.2 3.0 
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Table 6.4: Details on Transfer Payments Programs (Cont.) 


Comments on Variances: Total variance of $3M is due primarily to the Budget 2004 funding for 

Understanding the Early Years ($6M) and Voluntary Sector Initiative ($3M) being reprofiled to 

future years and/or allocated for operating requirements. This was offset by transfers from other 

departments related primarily to the Voluntary Sector Initiative (61M) and from internal 

reallocation to fund the disability component ($5M). 

Significant Evaluation Findings and URL to last evaluation: 

Program Evaluation Released in 2003-2004. 

http:/Awww.sdc.gc.ca/en/cs/sp/sdc/evaluation/page00.shtm! 

Program Evaluation Framework for renewed program close to final at end of 2004-2005. 

Program Summative Evaluation scheduled for 2006-2007. 

Note: Funds for the Voluntary Sector Initiative, Understanding the Early Years and Official Language Minority 
Communities are administered through the SDPP Terms and Conditions. 

1 The current terms and conditions expire in March 2008. 

2 Represents total expenditures from April 2003 to March 2005. 
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Table 6.5: Details on Transfer Payments Programs 


Name of Transfer Payment Program: Opportunities Fund for Persons with Disabilities 


Start Date: April 1997 End Date: ongoing’ Total Funding: $192.9M* 


Description of Transfer Payment Program: The Opportunities Fund is designed to assist 
persons with disabilities to return to work. Individuals who self-identify as persons with 
disabilities, are unemployed and not normally eligible for Employment Insurance Part II 
Employment Programs can apply for the Opportunities Fund. Financial assistance in support of 
eligible activities may be provided to eligible recipients in the form of contributions. 
Objective(s), expected result(s) and outcomes: 
“* To assist persons with disabilities to prepare for and obtain employment or self- 
employment as well as to develop the skills necessary to maintain that new employment. 
¢* To support effective and innovative activities such as, but not limited to, the following: 
encouraging employers to provide individuals with work opportunities and experience, 
assisting individuals with increasing their employment skill level and helping individuals to 
start their own business; and 


«* To work in partnership with organizations for persons with disabilities, including the private 
sector, to support innovative approaches of: integrating individuals with disabilities into 
employment or self-employment; and addressing barriers to an individual's labour market 
participation. 

Achieved results or progress made: As of period 12 (2004-2005), the Opportunities Fund has 

been used to provide employment related services to 4,507 eligible persons with disabilities, 

through 701 contribution agreements as well as other agreements directly made with eligible 
persons with disabilities. Of these clients, 4,085 clients (91%) have enhanced their 

employability and 1,231 (27%) have become employed or self-employed. The period 14 

statistics are expected in the near future and all three values are expected to increase. 


In 2003-2004, 3,873 clients were served. Of these, 2,435 (63%) enhanced their employability 
and 1,579 (41%) became employed or self-employed. In 2002-2003, 3,566 clients were served, 
2,939 (71%) enhanced their employability and 1,794 (50%) found employment or became self- 
employed. 


Variance(s) 


between 
Actual Actual Planned Total Actual Planned 
Spending Spending Spending Authorities Spending and Actual 
($ millions) 2002-2003 2003-2004 2004-2005 2004-2005 2004-2005 Spending 
Program 
Activity (PA) 
Total Grants 
Total 
Contributions 20:9 PAO) 26.7 2550 24.0 Zit 
Total Other 
Transfer 
Payments 
Total for PA 21.9 20.3 26.7 2533 24.0 PAY 
Total TPP 21.9 2053 26.7 PAS co 24.0 Zh 
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Table 6.5: Details on Transfer Payments Programs (Cont.) 


Comments on Variances: Total variance of $2.6M includes $1.5M reallocated to the Disability 
component of the Social Development Partnership Program and $1.2M reduced requirements 
under the Opportunities Fund. Surplus has been significantly reduced in 2004-2005 due to 
significant efforts on the part of national and regional program consultants and stronger control 
mechanisms. As well, in 2002-2003 and 2003-2004, $3M was provided to the Aboriginal 
Relations Office to provide for employment programming for Aboriginal persons with 
disabilities. 

Significant Evaluation Findings and URL to last evaluation: A second Summative Evaluation 
of the Opportunities Fund is currently underway. Field work is expected to begin in July 2005. 
Part | results will be ready in February 2006 and Part II results in August 2007. The results of 
the first Summative Evaluation can be found at the following Web site: 
http://www.sdc.gc.ca/en/cs/sp/sdc/evaluation/page00.shtml 

1 The current terms and conditions expire in March 2007. 

2 Represents total expenditures from April 1997 to March 2005. 
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Table 6.6: Details on Transfer Payments Programs 


Name of Transfer Payment Program: Labour Market Agreements for Persons with Disabilities 
Start Date: April 2004 End Date: ongoing' Total Funding: $211.8M? 


Description of Transfer Payment Program: The Labour Market Agreements for Persons with 
Disabilities (.MAPD) replaced the previous initiative, Employability Assistance for People with 
Disabilities (EAPD), on April 1, 2004. Under the LMAPD, the Government of Canada 
contributes funding to provincial programs and services to improve the employment situation of 
Canadians with disabilities by enhancing their employability, increasing the employment 
opportunities available to them, and building on the existing knowledge base. 


Budget 2004 increased the existing annual Government of Canada commitment of $192 million 
under EAPD by an additional $30 million for a total of $222 million annually under LMAPD—this 
amount does not include $1 million for operating costs. 


Objective(s), expected result(s) and outcomes: The key outcome is to improve the employment 
situation of persons with disabilities. Measuring and reporting on program and societal 
indicators and undertaking evaluation activities will help to assess progress toward enhancing 
program effectiveness and improving the employment situation of persons with disabilities. 


Reporting under the Agreements includes selected societal indicators—employment income, 

educational attainment and employment rate of working age persons with disabilities—and the 

following program indicators: 

a) Number of participants in programs and services; 

b) Number of participants completing a program or service where there is a specific start and 
end point to the intervention; and 

c) Number of participants who obtained or were maintained in employment where the 
program or service supports this activity. 

Achieved results or progress made: Governments released baseline reports under the LMAPD 

on December 3, 2004. These baseline reports included program objectives, descriptions, target 

populations, planned expenditures, and societal indicators. 


Variance(s) 


between 
Actual Actual Planned Total Actual Planned 
Spending Spending Spending Authorities Spending and Actual 
($ millions) 2002-2003 2003-2004 2004-2005 2004-2005 2004-2005 Spending 
Program 
Activity (PA) 
Inclusion & 
Participation 
Total Grants 
Total 
Contributions 
Total Other 
Transfer 
Payments 189.2: 1892. 222.0 Pad its sco} 211-8 10:2 
Total for PA 189.2° 189.2° 222.0 218.3 ZAMS 10.2 
Total TPP 189.2° 189.2° 222.0 218.3 ZaAtes, TOR2 
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Table 6.6: Details on Transfer Payments Programs (Cont.) 


Comments on Variances: Total variance of $10.2M is due to reduced requirements of $6.5M 
under the LMAPD agreements in 2004-2005, as well as $3.7M in funding set aside for the 
territories which was not required and was re-directed to the disability component of the Social 
Development Partnerships Program. 


Significant Evaluation Findings and URL to last evaluation: There are no evaluation findings 
available yet as this was the first year of the LMAPD. 


1 The current agreements expire in March 2006. 
2 Represents total expenditures from April 2004 to March 2005. 


3 Dollar amounts for 2002-2003 and 2003-2004 were under the Employability Assistance for People with 
Disabilities (EAPD) initiative, the predecessor to LMAPD. 
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Table 6.7: Details on Transfer Payments Programs 


Name of Transfer Payment Program: New Horizons for Seniors Program 

Start Date: October 2004 End Date: ongoing’ Total Funding: $5M? 

Description of Transfer Payment Program: This program supports local projects across Canada 

that help seniors participate in social activities, pursue an active life and contribute to their 

communities. 

Objective(s), expected result(s) and outcomes: 

The NHSP supports a wide range of community-based projects across Canada that will enable 

seniors to participate in social activities, pursue an active life and contribute to their community. 

The specific objectives are: 

** Harness the skills, experience and wisdom of seniors to help themselves and their 
community; 


«* Reduce the risk of social isolation of seniors; 
¢* Strengthen social foundations at the community level and invest in social well-being; 


¢* Ensure all seniors are able to benefit from, and contribute to, the quality of life in their 
community through social participation and lifelong active living; and 


“* Develop governance approaches that encourage provincial, territorial and municipal 
governments as well as voluntary, social economy and non-profit sectors, to work 
collaboratively within communities to effectively address existing or emerging issues. 


The NHSP targeted outcomes are: 
«* Increased social participation, empowerment and inclusion of seniors; 
** Reduced isolation of vulnerable seniors; 


“* Strengthened networks and associations between community members, community 
organizations, and governments; and 


«* Enhanced opportunities for building community capacity and partnerships to respond to 
existing or emerging social challenges. 


Achieved results or progress made: In 2004-2005, SDC worked with other levels of 
government, the voluntary sector, communities and stakeholders, including seniors’ 
organizations, to achieve the successful implementation of the New Horizons for Seniors 
Program (NHSP). The program was officially launched on October 22, 2004. The first call for 
applications was from October 25 to December 13, 2004. In this first Call for Applications, 

1,452 applications were received. Of these, 336 were funded, fully expending the $5M available 
this year. 


Variance(s) 


between 
Actual Actual Planned Total Actual Planned 
Spending Spending Spending Authorities Spending and Actual 
($ millions) 2002-2003 2003-2004 2004-2005 2004-2005 2004-2005 Spending 
Program 
Activity (PA): 
Inclusion and 
Participation 
Total Grants 0.0 0.0 5.0 5.0 5.0 0.0 
Total 
Contributions 
Total Other 
Transfer 
Payments 
Total for PA 0.0 0.0 5.0 50 5.0 0.0 
Total TPP 0.0 0.0 5:0 5.0 5.0 0.0 


nt 
70 Departmental Performance Report 


SECTION Ill - Supplementary Information 


Table 6.7: Details on Transfer Payments Programs 


Comments on Variances: Not applicable 

Significant Evaluation Findings and URL to last evaluation: The New Horizons RMAF has been 
completed and indicates that the Formative Evaluation will be completed by the end of the third 
quarter of 2006-2007. 

1 The current terms and conditions expire in September 2009. 

2 Represents total expenditures from October 2004 to March 2005. 
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Table 7-B: Policy on Service Standards for External Fees 


Stakeholder 


A. External Fee Service Standard Performance Result Consultation 
Searches of the CPP Processing time of 20-day standard met n/a 
and OAS databanks 20daysuponreceipt at 100%. 
to locate individuals at the National 
Search Unit. 


B. Other Information: 

The Standard is an internal figure established by calculating the speed of processing by the 
analyst. 

Standard may change with number of searches and/or requests. 


This is considered to be a reasonable amount of time due to unpredictable amount of requests 
for searches. 


Stakeholder 


A. External Fee Service Standard Performance Result Consultation 

ATIP Requests Processing time of 30-day standard met 31 stakeholder 
30 days upon receipt, at 88% consultations in fiscal 
logging and year 2004-2005 
acknowledgement of 
request. 


B. Other Information: 


Stakeholder 


A. External Fee Service Standard Performance Result Consultation 
Social Insurance A card will be 15-day standard met n/a 

Number Replacement — replaced within at 100% 

Card Fee 15 working days 


after the receipt of 
the request 
B. Other Information: 
The standard was set by Bathurst Operational management and NHQ SIR program 
management personel. 
The standard is being re-examined at the present time. 
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Table 8: Introduction to Specified Purpose Accounts 


Specified Purpose Accounts (SPA) are special categories of revenues and expenditures. 

They report transactions of certain accounts where enabling legislation requires that revenues 
be earmarked and that related payments and expenditures be charged against such revenues. 
The transactions of these accounts are to be accounted for separately. Social Development 
Canada is responsible for the stewardship of one such account, the Canada Pension Plan 
(CPP). 


The CPP is a SPA but is not consolidated as part of the Government of Canada financial 
statements. It is under joint control of the federal government and the participating provinces. 
As administrator, the federal government's authority to spend is limited to the balance in 

the plan. 


The following information updates forecasted data on the CPP that was provided in Social 
Development Canada’s 2004-2005 Part Ill Report on Plans and Priorities.*° That report 
presented multi-year financial data and general information. Additional information on 
performance and year-end data is available at the Internet addresses provided in this section. 


Canada Pension Plan 


The following table summarizes the financial results for the Canada Pension Plan (CPP) from 
2002-2003 to 2004-2005. In 2002-2003, the Government of Canada changed its basis of 
accounting from the modified accrual accounting to the full accrual basis of accounting. 

This change in accounting policy has been applied retroactively and the financial statements 
have been restated accordingly. 


As well, following the adoption of Bill C-3 during 2003-2004, the evaluation of the provincial, 
territorial and federal bonds was changed from cost to fair value. The change in accounting 
policy has been applied retroactively and the financial statements have been restated to 
reflect this. 


More information relating to 2004-2005 is reported in the CPP financial statements which can 
be found in the 2005 Public Accounts of Canada, Volume 1, Section 6.” 


Please reference to: http://www.tbs-sct.gc.ca/est-pre/20042005/SDC-DSC/SDC-DSCr45 e.asp. 
Please reference to: http://www.pwgsc.gc.ca/recgen/text/home-e. html. 
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CPP - Summary 


_ 2002-2003" 2003-2004 2004-2008 
($ millions) Actual — Restated Forecast Actual 
Revenue 
Contributions 25,203 28,029 29,328 28,941 
Investment Income 
Canada Pension Plan 2,910 2,682 2,503 2,070 
CPP Investment Board’ (4,152) 7,209 - 4,983 
CPP Investment Fund? 193 Jom - (945) 
Total Investment Income (1,049) 10,248 Vane Oi 6,108 
Total Revenue 24,154 38,277 31,631 35,049 
Expenditures 
Benefit Payments ZNO 22,607 23,806 Z35hOS 
Administrative Expenses 422 410 392 386 
Total Expenditures 21,997 23,017 24,198 24,149 
Increase ZAOt, 15,260 7,433 10,900 


Year-End Balance Bye Zeon 79,944 OO.471 


1 Canada Pension Plan Investment Board actual amounts are based on their audited financial statements. 
The CPP. Investment Board invests mainly in equities. The investment income is determined mainly by the 
change in fair values of these investments. 

2 The Canada Pension Plan Investment Fund is made up of provincial, territorial and government bonds. As of 
March 31, 2004, these are valued at fair value. The revenue of the fund is made up of the interest from the 
bonds as well as the change in fair values of these investments. The interest income from the Investment 
Fund is presented under Canada Pension Plan of this section. 

.3 2002-2003 figures have been restated to reflect the change brought upon by the evaluation of the provincial, 
territorial and federal bonds from cost to fair value in 2003-2004. 


4 2004-2005 Forecast are figures reported in the 2005-2006 Report of Plans and Priorities. 
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Table 9: Summary of Maximum monthly Benefits 


Statutory Annual Reports 
Old Age Security 


The Old Age Security program is one of the cornerstones of Canada's retirement income 
system. Benefits include the basic Old Age Security pension, the Guaranteed Income 
Supplement and the Allowance. The Old Age Security program is financed from Government of 
Canada general tax revenues. 


The following tables present information on monthly benefits, beneficiaries and payments by 
province or territory. 


Income 
(dollars) Basic Supplement Allowance 
Fiscal Year Pension Single Married Regular Survivor Increase 
Monthly benefit by fiscal year 
2004-2005 Actuals 
January 1, 2005 471.76 560.69 365.21 836.97 924.04 0.0% 
October 1, 2004 471.76 560.69 365.21 836.97 924.04 Lica bres 
July 1, 2004 | 466.63 554.59 361.24 827.87 913.99 0.7% 
April 1, 2004 463.39 550.73 38ers 822.12 907.64 0.2% 
2004-2005 Estimates 
January 1, 2005 471.77 560.70 365.22 836.99 924.06 0.2% 
October 1, 2004 470.83 559.58 364.49 835732 922.22 0.9% 
July 1, 2004 466.63 554.59 361.24 827.87 913.99 0.7% 
April 1, 2004 463.39 500.73 358373 o22412 907.64 0.6% 
2003-2004 Actuals 
January 1, 2004 462.47 549.63 358.01 820.48 905.83 0.2% 
October 1, 2003 461.55 548.53 357.30 818.85 904.03 0.0% 
July 1, 2003 461.55 548.53 86730 818.85 904.03 1.2% 
April 1, 2003 456.08 542.03 353.06 809.14 893.31 0.6% 
Fiscal year average (annual benefits) 
2004-2005 Actuals 5,620.62 6,680.10 AO 13 Anh, 9,971.79 11,009.13 1.7% 
2004-2005 Estimates 5,617.86 6,676.80 4,349.04 9,966.90 11,003.73 2.3% 
2003-2004 Actuals 9,924.95 6,566.16 4,277.01 9,801.96 10,821.60 2.9% 
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Table 10: Number of Persons Receiving Old Age Security Benefits, by 


Province or Territory and by Type 


March 2004 March 2005 
® ® 
3 8 = < o 5 6 = o fe) 
eae B§ puene Ss eens, Be gue ans 
on 2 = e 3S on = e 3S 
2 g 2 © on D ae © ” 
: 7) He Tos s © 7) ae s © 
Province or o< © 2 o ” ox s 2 i) ” 
Territory of Of” < ) 0° On a © 
Newfoundland 66,611 44,165 4,357 66.30 68,079 44,246 4,275 64.99 
Prince Edward 
Island 18/2 9,344 612 49.88 18,993 9,150 593 48.18 
Nova Scotia 129,254 57,996 4,445) 44.87 130,968 58,051 4,441 44.32 
New Brunswick 101,856 52,143) 964.164 51:19 103,348 51,968 4,221 50.28 
Quebec 998,167, -478,665. 31,132 47.95 1,019,463 480,043 31,802 47.09 
Ontario 1,504,986 435,392 25,000 28.93 1,537,943 438,245 26,989 28.50 
Manitoba 156,166 59,805 3,402 38.30 156,598 58,739 3,594 37.51 
Saskatchewan 145,589 58,078 3,287 39.89 145,745 57,561 3,499 39.49 
Alberta 20 Oda 10:016 7,334 36.16 328,045 jl akeyNele  7sW/(P2 Shey 710) 
British Columbia 529.3899 175,731 GIO 1m oo810 542,962 179,003, AOjB52.1 ao. 0 
Yukon 1,939 658 43 33.94 2,016 678 48 33.63 
Northwest 
Territories* 2,954 1-520 iteye (Se ey, 2,668 1,539 AGO 57.66 
International? 74,296 9,036 G25 71216 76,554 8,898 8214-62 
Total 4/050'5365.1.498.591 93.511. 36.99 4,133,382 1,504,290 97,928 36.39 


a. Data for Nunavut are included. 
b. Persons receiving Canadian Old Age Security benefits under International Agreements on Social Security. 
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Table 11: Old Age Security Payments, by Province or Territory and by Type, 


Fiscal Year 2004-2005 


Province or Territory 
Newfoundland 

Prince Edward Island 
Nova Scotia 

New Brunswick 
Quebec 

Ontario 

Manitoba 
Saskatchewan 
Alberta 

British Columbia 
Yukon 

Northwest Territories* 
International” 

Total 


Old Age 


Security (OAS) 


Pension 
378,841 ,564 
105,976,153 
728,838,127 
575,030,878 
5,606,954 ,939 
8,215,393,603 
869,121,933 
819,316,715 
1,765,989,125 
2,866,612,392 
10,996,622 
14,723,617 
151,390,646 


22,109,186,314 


Recovery tax portion 
of OAS 


Total including 
recovery tax 


-745,144,027 


21,364,042,287 


a. Data for Nunavut are included. 
b. Persons receiving Canadian Old Age Security benefits under International Agreements on Social Security. 
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Guaranteed 
Income 
Supplement 
(GIS) 

167,341,907 
35,038,877 
209,005,901 
190,863,574 
1,833,807 ,493 
1,888,987 ,200 
219,766,914 
214,027,606 
467,922,059 
774,628,895 
2,649,440 
7,065,134 
27,050,039 
6,038,155,039 


6,038,155,039 


Allowance 


22,073,517 
2,691,707 
19,701,050 
20,386,223 
139,446,088 
1360057615) 
17,747,384 
18,039,583 
37,003,661 
54,078,302 
240,676 
1,039,431 
278,533 
468,783,306 


468,783,306 


Total 


568,256,988 
143,706,737 
957,545,078 
786,280,675 
7,580,208,520 
10,240,437,954 
1,106,636,231 
1,051,383,904 
2,270,914,845 
3,695,319,569 
13,886,738 
22,828,182 
178,719,218 


28,616,124,659 


-745,144,027 


27,870,980,632 
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Table 12: Major Regulatory Initiatives 


Performance 
Measurement Results 
Regulations Expected Results Criteria Achieved 

Canada Pension Plan It is anticipated that this An evaluation Since this is a 
Regulations - Automatic new entitlement will framework for new provision, 
reinstatement of CPP encourage CPP-D* clients assessing there are no 
Disability benefits: who want to try to work to automatic results to report 
Amendments to CPP make the attempt without reinstatement __ at this time. 
Regulations that enable the risking the loss of their is being 
SDC to implement the new benefits. This provision will developed. 


automatic reinstatement be particularly important for 
provision were approved in beneficiaries with cyclical 
January 2005. Legislative disabilities. 

amendment to the CPP for 

automatic reinstatement of 

CPP disability benefits was 

contained in Bill C-30, the 

Budget Implementation Act, 

2004. Regulations for 

automatic reinstatement set 

out the time limitation and 

the information and evidence 

to be provided to the 

Minister in relation to 

requests for reinstatement of 

the CPP disability benefit 

under the new Section 70.1 

‘of the CPP. 


* Canada Pension Plan Disability 
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Table 13: Parliamentary Committee Recommendations 


The following section provides a summary of activities undertaken by Social Development 
Canada to respond to those Parliamentary Committee Reports that have partly or wholly 
affected Social Development Canada. 


Raising Adult Literacy Skills: The Need For A Pan-Canadian Response. The Third 
Report of the Standing Committee on Human Resources Development and the 
Status of Persons with Disabilities. 


Tabled June 2003 
Available at: 
htto://www.parl.ac.ca/committee/CommitteePublication.asox?COM=32698&Lang=1&Sourceld=101674 


Government of Canada Response to Raising Adult Literacy Skills: The Need For A Pan- 
Canadian Response. The Third Report of the Standing Committee on Human Resources 
Development and the Status of Persons with Disabilities. 


Tabled November 2003 
Available at: 


http://www.sdc.gc.ca/en/cs/comm/reports/literacy/index.shtml 


Background 


7 


«* The report, Raising Adult Literacy Skills: The Need for a Pan-Canadian Response, was 
tabled by the Standing Committee on Human Resources Development and the Status of 
Persons with Disabilities in June 2003. 


“* The report focuses on the issue of adult literacy and its connected impact on education, 
employment, income, quality of life and health. Additionally, it identifies populations in need 
of particular literacy policy attention, including persons with disabilities. 


“* The Committee found that persons with disabilities have lower literacy levels than the 
rest of the Canadian population and this can pose an additional barrier in their attempts 
to obtain higher education and to find and maintain adequate employment. 


“* There were three recommendations that are related to Social Development Canada. 
The following is an update on the activities related to these recommendations during fiscal 
year 2004-2005. 


Status Update on Disability-Related Recommendations 


Recommendation 14 

The Committee recommends that some of the National Literacy Secretariat’s new resources 
for stable funding be allocated to literacy projects for persons with disabilities, in recognition of 
the fact that many individuals with learning disabilities need long-term literacy assistance for 
which multi-year funding would be appropriate. 


Status 


The National Literacy Secretariat (NLS) is funding a project related to persons with disabilities 
and literacy. A formal request should be made to the National Literacy Secretariat to provide 
input. 


Input is still needed on anything that SDC’s Office for Disability Issues has done with the NLS 
to respond to the spirit of the recommendation. 
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Recommendation 15 


The Committee recommends that the comprehensive agreement that is currently being 
negotiated with the provinces and territories to remove barriers to participation in work and 
learning for persons with disabilities include literacy and numeracy skills development as 
key components. 


Status 


The federal-provincial Multilateral Framework and Labour Market Agreements for Persons with 
Disabilities (LMAPD) came into effect on April 1, 2004. Through two-year bilateral agreements 
with all provinces, the Government of Canada contributes funding to provincial programs and 
services to improve the employment situation of Canadians with disabilities by enhancing their 
employability, increasing the employment opportunities available to them, and building on their 
existing knowledge base. 


Provincial labour market programs and services funded under the LMAPD are to be consistent 
with one or more of the following priority areas: education and training; employment 
participation; employment opportunities, connecting employers and persons with disabilities: 
and building knowledge. Programs and services enhancing literacy and numeracy skills 

could be included. 


Provinces are responsible for the design, delivery and administration of LMAPD-funded 
programs and services. Governments have the flexibility to determine their own priorities 
and approaches in addressing the needs of persons with disabilities in their jurisdictions. 


Recommendation 16 
The Committee recommends that the federal government expand the budget (i.e., $23.8 million 
in 2003-2004) of the Opportunities Fund for Persons with Disabilities by $5 million and 

’ dedicate additional funding to literacy and numeracy development. 


Status 

In an effort to increase coherence in its labour market programming for persons with 
disabilities, the Government of Canada is undertaking a review of the Opportunities Fund (OF). 
This review will examine a range of options and strategies to strengthen OF’s role in enhancing 
the inclusion of Canadians with disabilities in the life of their communities. Flexibility to address 
a broad range of issues which affect the productive engagement of persons with disabilities, 
such as literacy and numeracy skills, will be an important consideration in moving forward. 


Listening to Canadians: A First View of the Future of the Canada Pension Plan Disability 
Program. The Fifth Report of the Standing Committee on Human Resources 
Development and the Status of Persons with Disabilities. 


Tabled in June 2003 
Available at: 
http://www.parl.gc.ca/InfoComDoc/37/2/ HUMA/Studies/Reports/humarp05-e.htm 


Government of Canada Response to Listening to Canadians: A First View of 

the Future of the Canada Pension Plan Disability Program. The Fifth Report of the 
Standing Committee on Human Resources Development and the Status of Persons 
with Disabilities. 


Tabled in November 2003 
Available at: 


http://www.sdc.qc.ca/asp/gateway.asp?hr=/en/isp/pub/cpp/disability/Sthreport/sthpq1 shtml&hs=cdp 
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Status 

After the end of the 2004-2005 fiscal year, on April 28, 2005, the Minister of Social 
Development tabled the Government of Canada’s first progress report on the commitments 
made in the government’s response to the Standing Committee on Human Resources 
Development and the Status of Persons with Disabilities’ report, Listening to Canadians: 

A First View of the Future of the Canada Pension Plan Disability Program. 


The progress report detailed the significant achievements of Social Development Canada 
and the Government since its response was tabled in November 2003. The progress report 
focused on the role that CPP Disability is playing in improving the delivery of benefits to 
Canadians and the ongoing work being done to simplify and improve the application process. 


Notably, the progress report discussed the passage of legislation to implement the Automatic 
Reinstatement of CPP Disability benefits, which came into effect on January 31, 2005. 

The report also outlines progress made in areas related to simplifying and streamlining the 
application process, including a pilot project to simplify the CPP Disability application process. 


New policy development was also discussed in the report, which committed the Government 
to working with the provinces and territories to consider options that would address the issues 
of long-term contributors and the waiting period for terminally ill applicants. A file review on the 
effects of current contributory eligibility requirements on long-term CPP contributors and 

the possible elimination of the four-month waiting period for terminally ill applicants was 
conducted. These reviews provided a profile of these contributors and a better understanding 
of how the current eligibility requirement affected their application. 


Work has begun on a comprehensive evaluation of CPP Disability to follow through on another 
commitment in the government response. The evaluation will focus on validating the objectives 
of the program and determining the extent to which the program is being appropriately 
delivered to clients and stakeholders. The Government has engaged its provincial and 
territorial partners and established a client interface working group that reports to the 

CPP Committee to focus on improving client coordination mechanisms. 


The Guaranteed Income Supplement: The Duty to Reach All. Sixth Report of the 
Standing Committee on Human Resources Development and the Status of Persons 
with Disabilities 


Tabled in December 2001 
Available at: 


http://www. parl.gc.ca/InfoComDoc/37/1/HUMA/Studies/Reports/HUMARP6-E.HTM 


Government of Canada Response to The Guaranteed Income Supplement: The Duty 
to Reach All. The Sixth Report of the Standing Committee on Human Resources 
Development and the Status of Persons with Disabilities 


Tabled May 1, 2002 = 
Available at: 


http://www.sdc.gc.ca/en/isp/pub/oas/6threport/6thtoc.shtml 


On December 4, 2001, the Standing Committee on Human Resources Development and the 
Status of Persons with Disabilities issued its Sixth Report entitled, The Guaranteed Income 
Supplement: The Duty to Reach All. |n this report, the Standing Committee recognized that the 
Guaranteed Income Supplement (GIS) is an essential program for low- and moderate-income 
seniors and recommended that the department continue its efforts to identify and contact 
seniors who may be eligible for the GIS. The former Human Resources Development Canada 
tabled an official response to the Committee on May 1, 2002, entitled, Reaching Canadians for 
75 Years. Since then, the department has undertaken the following activities to increase 
awareness of the GIS and encourage people to apply. 
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Committee 
Recommendation 


** The simplification 
and automation of 
notification, 
application and 
renewal processes 
(Recommendations 
1, 2 and 6) 


“* An extensive public 
awareness campaign 
(Recommendation 5) 


** Public reporting of 
the Government's 
progress on the 
GIS under- 
subscription issue 
(Recommendation 7) 


Since May 2002, SDC has... 


Current Status 


Worked with the CRA to 
integrate the application for 
renewed GIS benefits through 
regular income tax reporting 
system. 


Worked with the CRA to reach 
GIS clients who are not filing 
individual tax returns and 
encourage them to do so. 


Simplified forms for individuals 


from whom these are still 
required, including working 
with the CRA to develop 
pre-filled applications for first- 
time applicants. 


Annual mailings to selected 
low-income seniors who have 
not applied but are identified 
through the tax system as 
potentially eligible for income 
supplements. 


Simplified policies. 
Targeted mailouts of forms 


and information with 
4.5 million T4 Statements. 


GIS national advertising 
campaign of advertisements 
on television, radio, and in 
weekly community 
newspapers. 


Ongoing public awareness 
through Outreach activities. 


Letters sent by CCRA to 
elderly, low-income tax filers 
over age 65 who declared low 
income but had not applied for 
OAS and/or GIS benefits. 


2002-2003 HRDC 
Departmental Performance 
Report. 


2003-2004 SDC Departmental 
Performance Report. 


Refer to Strategic Outcome 
#5: A Canada where service 
delivery is focused on citizen 
needs. 


Public awareness is ongoing 
through Outreach activities 
in local offices. 


CRA continues to issue 
letters to tax filers who may 
be eligible for public 
pensions. 


Ongoing 


In moving forward, activities and accomplishments that further advance GIS Take-Up will be 
addressed in tandem with our efforts to modernize our programs and services for the benefit 
of all Canadians. (See Strategic Outcome 5: A Canada where service delivery is focused on 


citizen needs.) 
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Table 14: Audits and Evaluations 


Social Development Canada (SDC) is committed to ensuring that it gets the best possible 
results from its programs, policies and services, and that it does so in an effective and efficient 
manner. The department can assess this through audits and evaluations. 


Audits provide management with objective assessments and assurance on key aspects of 
management practices, control systems, and information used for decision-making and 
financial reporting. Audits also guide management in determining where the organization is 
most exposed to risk, and what remedial actions are available and appropriate. 


Evaluations, on the other hand, examine all elements of a program, ranging from the 
procedures and policies that are used to design and deliver the program, to measuring the 
achieved results or impacts—both intended and unintended—of the program. Evaluations 
provide credible and objective evidence of how well programs and policies are working, 
and how they might be improved. 


While the evaluation and audit functions are distinct, both contribute to ensuring that the SDC 
has timely, strategically-focused, objective and evidence-based information on its management 
practices and on the performance of its policies, programs and services, to produce better 
results for Canadians. 


Fiscal year 2004-2005 was a year of ongoing change for Internal Audit and Evaluation that 
included a departmental reorganization, the creation of Service Canada, and the initiatives 

of the Office of the Comptroller General which are expected to culminate in a new Treasury 
Board Internal Audit Policy. All of these factors had a profound impact, most particularly on 
the internal audit function. Within this context, the Audit and Evaluation Directorate developed 
risk-oriented, multi-year audit and evaluation plans to ensure that resources were focused on 
significant departmental programs, services and priorities. 


In keeping with the direction of the Office of the Comptroller General, internal audit coverage 
included the mapping and assessment of control frameworks for programs deemed to be 
higher risk. In addition, a significant effort was dedicated to the attestation of financial 
statements and system capabilities and security. Fiscal year 2004-2005 could be qualified as 
being highly productive in providing a solid foundation for continued assurance services. 


Despite the significant changes that were occurring in its external environment, within the Audit 
and Evaluation Directorate reporting relationships remained stable and clear, modern audit 
methodologies and tools were familiar to staff, and the external Quality Assurance process 
produced results that clearly demonstrated the soundness of audit approaches and products 
and helped to ensure continued improvement of the function. 


The audit work plan for 2004-2005 was ambitious and was predicated on certain resource 
levels. Staff changes throughout the year and the concurrent resource shortfalls had an 
impact on the completion of planned work and, consequently, some audit projects are 
experiencing delays. 


During fiscal year 2004-2005, a significant amount of time and effort was dedicated to working 
with provincial and territorial governments in undertaking joint evaluation work. Most notable 
was the completion of a joint comprehensive evaluation of the National Child Benefit Initiative. 
This was an important achievement in partnership and accountability. In addition, evaluation 
officials were closely involved in the development of an overarching Evaluation Framework 
for Early Learning and Child Care. This work was undertaken jointly through a 
federal/provincial/territorial evaluation working group. 
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Table 14: Audits and Evaluations (Cont.) 


Evaluation efforts also focused on grant and contribution programs, labour market agreements 
for persons with disabilities, and income security programs. Planning has begun on a number 
of evaluations of income security programs, including the Canada Pension Plan Disability 
program and the Old Age Security program. 


SDC publishes and makes its audits and evaluations available to Canadians. The following 
chart includes audits, reviews and evaluation studies that were published, completed or in 
progress during 2004-2005, and are organized by departmental strategic outcomes. Executive 
summaries, observations, recommendations and management action plans are published on 
SDC Internet sites.”° 


Audits and Evaluations 


To provide Canadians with: | As demonstrated by the findings of the following: 


7 


A Canada where the quality | «* Consolidated Statement of Administrative Costs Charged 
of life and inclusion for to the Canada Pension Plan by HRDC, March 31, 2003 
Seniors is enhanced and (completed) 


poverty alleviated through | » attest Audit of the Administrative Costs Charged to the 


sustainable public Canada Pension Plan for year ending March 31, 2004 
pensions, benefits and (completed) 


supports. 


7 


“+ Guaranteed Income Supplement: Process Control 
Mapping and Analysis (in progress) 


A Canada where the social 

. and economic participation 
of Persons with Disabilities 
is enhanced. 


¢« Audit of Canada Pension Plan Disability (in progress) 
¢¢ Evaluation of the Canada Pension Plan Disability 
Vocational Rehabilitation Program (published) 


“* Summative Evaluation of the Canada Pension Plan 
Disability Program (in progress) 


“+ Summative Evaluation of the Manitoba Labour Market 
Agreement for Persons with Disabilities (in progress) 


“+ Summative Evaluation of the Prince Edward Island Labour 
Market Agreement for Persons with Disabilities (in 
progress) 


** Demonstration Evaluation of the Manitoba Disability 
Research Project (in progress) 


-“ Summative Evaluation of Opportunities Fund for Persons 
with Disabilities (in progress) 


25 Recent evaluations and special studies are posted at http://www.sdc.gc.ca/en/cs/sp/sdc/evaluation/page00.shtml. 
Recent audits and reviews are posted at http://www.sdc.gc.ca/en/cs/sp/sdc/audit/page00.shtml. 
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Audits and Evaluations 


Audit of Social Development Partnerships Program 
(completed) 


¢* The Voluntary Sector Initiative Process Evaluation 
(published) 


¢* Evaluation of the Sectoral Involvement in Departmental 
Policy Development (SIDPD) (published) 


“+ Summative Evaluation of Community Inclusion Initiative 
(in progress) 


A Canada where vibrant 
and inclusive communities 
meet the social 
development needs of 
Canadians. 


«+ Summative Evaluation of Social Development 
Partnerships Program (in progress) 


“+ Early Implementation Review of the New Horizons for 
Seniors Program (in progress) 


be «* Federal/Provincial/Territorial Evaluation of the National 
Communities are Child Benefit Initiative (completed) 


strengthened in order to ; 
«* Evaluation of the Federal Grant Provided to the Canadian 


promote social inclusion, ‘ 
participation and Policy Research Networks Inc. (completed) 


well-being. *¢ Multilateral Framework on Early Learning and Child Care 
(in progress) 


A Canada where the 
capacities of Individuals, 
Children, Families and 


A Canada where service “* Audit of National Software Distribution/Release 

delivery is focused on Management (completed) 

citizen needs. “* Comprehensive Audit of Information Technology Security 
(completed) 


** 2003 Annual Systems Under Development (SUD) Audit 
Report for Canada Student Loans and Grants System 
(CSLGS) and Income Security Programs Information 
Technology Renewal (ISP-ITR) (completed) 


«* Managed Network Services Audit (completed) 
“* Audit of Application Development (in progress) 


“* System Under Development (SUD) Audit — Income 
Security Programs Information Technology Renewal 
(in progress) 


“* System Under Development (SUD) Audit — Enterprise 
Portal (e-Portal) (in progress) 


“* Modernizing Services for Canadians — Phase | Evaluation 
(completed) 


Effective corporate services. | « Review of the HRDC Financial Statements — March 31, 
2003 (completed) 


«* Audit of Management of Personal Information (published) 
«* Priority Payments Audit (in progress) 
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Table 15: Sustainable Development Strategy 


Following the reorganization of Human Resources Development Canada (HRDC) in December 
2003, HRDC’s 2004-2006 sustainable development strategy was tabled in Parliament on 
behalf of Social Development Canada (SDC) and Human Resources and Skills Development 
Canada (HRSDC). Although the goals of this strategy were developed prior to the creation of 
SDC, the Minister committed to tabling a new departmental strategy by 2006 that would 
contribute to sustainable development goals, objectives and targets that coincide with the 
mandate of the department. 


During the reporting period, SDC worked to complete sustainable development commitments 
within the context of the department’s mandate. SDC administers shared corporate services for 
both SDC and HRSDC. 


Key Goals and Objectives 


There are four goals in the current sustainable development strategy and objectives have been 
identified for each goal: 


Goal #1: Strengthen HRDC’s capacity to move forward on a path to sustainable 
development 
** Objective 1.1: Ensure horizontal commitment to sustainable development 
Goal #2: Sustaining our internal operations 


+, 


“* Objective 2.1: Promote environmentally responsible transportation principles 
within HRDC 
“* Objective 2.2: Reduce the amount of waste sent for disposal 


“* Objective 2.3: Increase Aboriginal procurement by HRDC in support of 
sustainable communities 


“+ Objective 2.4: Reduce the environmental impact of our procurement 


Goal #3: Develop the social and labour market dimensions of sustainable 
development in HRDC 


“* Objective 3.1: Support a sustainable society by increasing awareness 
of the importance of ensuring effective supports and services for children 
and families 
“ Objective 3.6: Continue building a better understanding of the implications of 
sustainable development for HRDC’s social policies and programs 
Goal #4: Build sustainable development into HRDC’s corporate culture 
“ Objective 4.1: Increase awareness of sustainable development 


’ Objective 4.2: Improve the transmission of program services to clients 


¢, 


Although the goals of this strategy were developed prior to the creation of SDC, they remain 
relevant to SDC because they support the integration of sustainable development into 
departmental operations. In turn, these goals underlie the department's mandate and the 
achievement of its strategic outcomes. 
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Targets and Progress for the Reporting Period 


Table 15: Sustainable Development Strategy 


The following table presents the sustainable development targets scheduled for completion 
during the reporting period, along with a description of the progress to date in addressing the 
commitments. The targets in progress were delayed as a result of ongoing departmental 


transformation during the past year. 


Targets for this reporting period 


Target 1.1.1 

Develop a vision for Sustainable Development 
that clearly defines HRDC’s role and provides 
a long-term framework and direction for 
HRDC’s objectives by March 31, 2005 


Target 2.1.1 
Establish a baseline figure for ethanol use in 
departmental fleet vehicles, by March 31, 2005 


Target 2.1.2 


Increase ethanol use in departmental fleet 
vehicles beyond the 2005 baseline figure, 
by 10% by March 31, 2006 


Note: Target values will be determined after 
the baseline figure has been established. 


Target 2.1.3 
Develop a commuter options strategy 


(with assistance from Transport Canada) 
for HRDC, by December 31, 2004 


Target 2.1.4 

Promote commuter options by developing and 
launching the necessary guidance materials, 
tools, Web site, etc. by December 31, 2005 


Target 2.2.1 


Conduct a pilot study to assess the feasibility 
of recycling toner and printer cartridges across 
the department, by March 31, 2005 


Progress to date 


Target 1.1.1 Target in progress 


A draft vision paper has been completed that 
places sustainable development within the 
new mandate. This target is being completed 
in conjunction with work on a departmental 
social policy framework. 


Target 2.1.1 Target completed 


The baseline figure is based on fuel 
usage in 2004-2005: ethanol usage is 1% 
(5,162 litres) of total fuel purchases. 

This is limited to Western Canada and 
National Headquarters. 


Target 2.1.2 Target in progress 


Increased usage is based on improvement in 
reporting accuracy by fuel suppliers as well 
as increased awareness of the locations that 
supply ethanol blended fuels. There will be a 
10% increase in ethanol use to the 2005 
baseline by March 31, 2006 and 20% by 
March 31, 2007 


Target 2.1.3 Target in progress 


A draft strategy was completed by the target 
date. This strategy is being reviewed and 
aligned with the Government strategy being 
developed by Transport Canada. 


Target 2.1.4 Target in progress 


A communications strategy, Web site and 
other products are currently being 
developed. The Transit Pass Program has 
been launched and a payroll deduction 
system was put in place. 


Target 2.2.1. Target in progress 


A pilot project was implemented and results 
indicate that recycling toner and printer 
cartridges is feasible. Departmental recycling 
procedures have been developed. 
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Target 2.2.2 


Conduct a pilot study to assess the feasibility 
of recycling batteries across the department 
by March 31, 2005 


Target 2.3.1 


Develop a strategy specific to HRDC that 
would support the Procurement Strategy 
for Aboriginal Business (PSAB), by 
December 31, 2004 


Target 2.3.2 


Provide PSAB information sessions to 50% of 
National Headquarters’ Materiel Management 
personnel by March 31, 2005 


Target 2.3.3 


Provide PSAB information sessions to HRDC 
regional personnel involved in materiel 
management activities. 50% of regional 
Materiel Management personnel by 

March 31, 2005 


_ Target 2.4.1 


Develop a strategy specific to HRDC that 
would support a green procurement initiative 
by December 31, 2004 


Target 2.4.2 

Provide green procurement information 
sessions to HRDC National Headquarters 
(NHQ) personnel involved in materiel 
management activities. 50% of NHQ Materiel 
Management personnel, by March 31, 2005 


Target 2.4.3 
Provide green procurement information 
sessions to 50% of HRDC regional personnel 


involved in materiel management activities by 
March 31, 2005 


Target 3.6.1 

In preparation for strategic environmental 
assessments (SEAs), review potential policy, 
plan or program proposals in order to select 
candidates for an SEA by March 31, 2005 


(Cont.) 


Target 2.2.2. Target in progress 


A pilot study was implemented and results 
indicate that battery recycling is feasible 
within the National Capital Region. The pilot 
study will be used to determine the feasibility 
of battery recycling in the regions. 


Target 2.3.1. Target in progress 
The strategy has been drafted. 


Target 2.3.2. Target is complete 


Target 2.3.3. Target is complete 


Target 2.4.1. Target in progress 


The strategy has been drafted and reviewed 
by management. 


Target 2.4.2. Target is complete 


Target 2.4.3. Target is complete 


Target 3.6.1 Target in progress 

The review has been completed. None of the 
policy, plan or program proposals were 
identified as having environmental impacts. 
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Target 3.6.2 Target 3.6.2 Target in progress 

Go beyond the requirements of the 1999 A formal process has been put in place to 
Cabinet Directive on the Environmental ensure strategic environmental scans are 
Assessment of Policy, Plan and Program conducted across the department to 
Proposals and conduct at least two SEA determine relevance to sustainable 
preliminary scans (and subsequent development. 


assessments where appropriate) that is 
relevant to sustainable development at HRDC 
by March 31, 2005 


Target 4.1.1 Target 4.1.1 Target in progress 

Ensure that appropriate reference is made to Reference to sustainable development has 
sustainable development in the HRDC been incorporated in the orientation material. 
orientation and leadership development Revision to the leadership development 


materials developed by the Human Resources material has been undertaken. 
Branch by March 31, 2005 


Target 4.1.2 Target 4.1.2 Target in progress 

Post sustainable development material to the Reference to Sustainable Development has 

on-line employee orientation package by been incorporated in employee orientation 

March 31, 2005 material. Revision to the leadership 
development material has been undertaken. 

Target 4.1.3 Target 4.1.3 Target in progress 

Develop and deliver a lunch and learn The program for the lunch and learn session 

session within NHQ on sustainable has been developed. 


development. Program to be developed 
by December 31, 2004 


Target 4.1.4 Target 4.1.4. Target in progress 


Prepare a green representative package The awareness guide has been drafted. 
to help regions promote awareness by 
November 1, 2004 
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Table 16: Procurement and Contracting 


Department/Agency: 


Points to address: 


1. Role played by 
procurement and 
contracting in 
delivering 
programs 


2. Overview of how 
the department 
manages its 
contracting 
function. 


Organization’s input: 

The Parliamentary Secretary on Procurement Reform and the 
Expenditure Review Committee have both identified procurement as 
being critical to an organization’s overall performance and recognize 
it as a key enabler in the effective and efficient delivery of its 
departmental programs. 


In the Human Resources and Financial Administrative Services 
Branch, the contracting and procurement functional authorities work 
collaboratively with clients to help them meet their program 
requirements. This is done through the provision of advice, 
guidance, coaching, training and procurement and contracting 
services that will enable them to achieve their business goals, while 
abiding by the legal framework of the Government of Canada. 


This also involves the provision of advice, guidance and training to 
SDC Materiel Management personnel, including Regional staff, who 
require expert advice on the procurement process and the 
application of related policies and procedures to effectively serve 
their clients. Continuous learning, courses and presentations, are 
also offered to managers with contracting delegation and their 
administrative staff. 


SDC Materiel Management is a corporate services group servicing 
both SDC and HRSDC clients. Both of these client groups are 
provided with assets and procurement and contracting services 
through two organizations: 


1) Corporate Materiel Management; and 
2) Business Services 


The Corporate Materiel Management organization provides 
functional leadership to all clients of both departments through the 
provision of: 


1) Materiel Management Direction; 
2) Policies, Guidelines and Monitoring, and Reporting; 


3) Material Management Human Resources Professional 
Development; and 


4) Materiel Management Advice 


The Business Services Materiel Management portion of the 
organization provides transactional type services to both 
departments in the form of: 


1) Procurement and Contracting Services; and 
2) Assets Management Services. 
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Table 16: Procurement and Contracting 


3. Progress andnew _ The Materiel Management Renewal Initiative within SDC is a 
initiatives enabling deliberate change management effort to transform the way we do 


effective and business, in order to become a client-focused and results-oriented 
efficient organization. This renewal initiative is comprised of a materiel 
procurement management framework that includes a compilation of policies, 
practices. procedures, guidelines, best practices and initiatives. In addition, 


Financial and Administrative Services Branch ensures alignment to 
the broader government agenda for materiel management and 
participates in various inter-departmental committees and 
initiatives—Treasury Board Advisory Committee on Contracting, 
Parliamentary Secretary on Procurement Reform, Government of 
Canada Marketplace, Green Procurement Policy Renewal, and 
Procurement Strategy for Aboriginal Business, etc. 


Materiel Management renewal includes the following initiatives as 
some of its accomplishments to date: 


“ The 5" lead department on the Government of Canada 
Marketplace development; 


“* Repatriation of materiel management activities to corporate 
functional authority; 


** Development of an independent review process to support fair 
and transparent procurement; 


«* Implementation of departmental procurement planning and 
review to support the department in strengthening its modern 
management practices and effective financial resource planning; 


«* Implementation of subject matter expert oversight committees 
(Procurement Review Committee); 


«* Exceeding departmental targets for Aboriginal procurements on 
a consistent basis; 


“* Strengthening partnerships with Public Works and Government 
Services Canada (PWGSC) to develop a government-wide In- 
Service Support Supply Arrangement and other procurement 
vehicles; and 


«* Working with Treasury Board Secretariat on the Professional 
Development certification project. 


eee 
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Table 17: Service Improvement Initiative 


Between 2001 and 2003, the former Human Resources Development Canada (HRDC) 
conducted client satisfaction surveys using the five drivers of satisfaction as described in 
Treasury Board Secretariat's Common Measurement Tool (e.g., timeliness, courtesy, fairness, 
competence, and outcome). OAS and CPP clients, who were surveyed in the summer of 2001, 
revealed positive satisfaction ratings and the information gathered through the survey 

was used to establish service improvement plans and initiatives. In 2004-2005, service 
improvement continues to be a fundamental driver for SDC. Efforts under the Modernizing 
Service for Canadians initiative and beyond have reflected the department's “citizen-centred” 
philosophy and have provided a solid foundation to the Service Canada initiative announced 

in the 2005 Budget. 


Results Achieved for SDC 


1.1 Baseline client satisfaction levels and progress towards achieving satisfaction targets 


7 


** 2001 Client Satisfaction Survey: 


“* Ninety-three percent expressed satisfaction with the quality of service they received at 
an HRDC office, with 70% being very satisfied. 


“* Eighty percent expressed satisfaction with the quality of service received when calling 
HRDC, with over half being very satisfied. 


1.2 Service standards for all key public services: setting the performance standards 


, 


“* In 2004-2005, SDC continued the process of developing performance indicators that 
will serve as benchmarks to establishing internal and external expectations, improving 
performance for Canadians, and measuring the longer-term benefit to Canadians that 
stem from the department's programs and services. 


1.3 Main achievements in improving service from a citizen-centred perspective 


, 


** Online Services: SDC has made a commitment to providing Canadians with quick 
and efficient service, through a variety of ways, examples include: 


** The View and Update Personal Information (VUPI) enables individuals receiving CPP 
or OAS pensions or benefits to view their monthly benefit and update their address, 
telephone number, and their cheque or direct deposit payment destination; and 


** The Statement of Contributions Online (SOC Online) provides CPP contributors with a 
quick, easy and secure way to view and print an up-to-date version of their CPP 
Statement of Contributions. 


«+ Guaranteed Income Supplement (GIS) Accessibility: SDC has made a commitment 
to increase awareness of the GIS and to simplify the application and renewal processes. 
In that vein, SDC has undertaken various efforts to contact seniors who may be eligible, 
but have not yet applied for the GIS. Examples include: 


«+ Mail-outs of 4.5 million information inserts are provided annually with OAS T4 
statements. The inserts provide important information about the Old Age Security and 
Canada Pension Plan benefits including information about the GIS and how to apply 
for it. 


“* The Simplification and Automation of Processes: Annual data exchanges with the 
Canada Revenue Agency (CRA) enabled the department to automatically renew 
1.3 million of the 1.5 million GIS recipients without requiring a new application and to 
send pre-filled GIS applications to OAS pensioners whose tax return indicates income 
eligibility for GIS. The remaining 200,000 GIS recipients, most of whom do not file tax 
returns, receive a renewal application by mail. 


“+ The CRA also assists with the Community Volunteer Income Tax Program (CVITP). 
Last year over 16,100 tax volunteers assisted half a million Canadians in preparing 
their tax returns during filing season. The volunteers received training to recognize 
situations where a client would benefit from SDC services and programs, in particular, 
the Old Age Security pension and the GIS. 
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(Cont.) 


Table 17: Service Improvement Initiative 


SDC is proud of the many service improvements that have been implemented over the past 
five years and is confident of the progress that is planned for the future. In addition to the 
efforts that have been dedicated to improving the delivery of income security programs, 

the department has actively managed the on-line Canadians Gateway of the Canada Site, 
successfully harmonized the call centres, consolidated the 170 Web sites of SDC and 
HRSDC, and strongly supported Canada’s position as a leader in the delivery of electronic 
and on-line services to citizens. As a major partner in the Service Canada initiative, SDC will 
continue to pursue opportunities for greater service delivery transformations in collaboration 
with partner organizations. 
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Table 18: Travel Policies 


Social Development Canada follows and uses Treasury Board of Canada Secretariat Travel 
policies parameters. 
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Table 19: Horizontal Initiatives 


National Child Benefit 
Federal-Provincial-Territorial Early Childhood Development Agreement 
Federal-Provincial-Territorial Multilateral Framework on Early Learning and Child Care 


Voluntary Sector Initiative 


Information on Social Development Canada’s Horizontal Initiatives will be used to populate 
the Horizontal Results Database located at 


http://www.tbs-sct.gc.ca/rma/eppi-ibdrp/hrdb-rhbd/profil e.asp. 


eee 
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Other Items of Interest 


Policy 2004-2005 


The Management Accountability Framework 


7 


* The Management Accountability Framework (MAF) is a comprehensive management 
framework developed by Treasury Board Secretariat (TBS) to align management 
expectations to results for Canadians. It provides public service managers, especially 
deputy heads, with a comprehensive and integrated model for management and for 
management improvement. 

* In 2004-2005, Social Development Canada worked collaboratively with TBS to fulfill 

its current-year obligations with respect to the MAF, including the preparation of a 

mandate statement and the identification of priorities and strategic outcomes for the 

new department; the development of the department’s first Program Activity 

Architecture and its application to both the Departmental Performance Report (DPR) 

and the Report on Plans and Priorities (RPP); and the launch of the Social Policy 

Framework in response to the recognized need for a broad, integrative policy 

framework for the department. SDC received recognition from TBS for its ongoing 

efforts to integrate the PS Code of Values and Ethics into departmental activities. 


Risk Management at SDC 


In recent years, federal expectations of good governance have emphasized the necessity 
of taking corporate risk management into account in all planning and delivery activities at 
the strategic and operational levels. In April 2001, the Treasury Board Secretariat (TBS) 
provided the Integrated Risk Management (IRM) Framework to assist federal 
departments with incorporating IRM into management practices organization-wide or on 
an enterprise-wide basis. IRM provides a department-wide perspective that is an explicit 
and systematic approach to managing strategic, operational and project risks relative to 
organizational objectives. It allows an organization to capitalize on new opportunities and 
to enhance performance and predictability in achieving results. 


Incorporating integrated risk management in all aspects of corporate decision-making and 
planning is a process that evolves to maturity. A mature IRM environment requires 
cultural change, consistent application, sound communications, engagement strategies 
and, most importantly, senior management support. 


Social Development Canada has applied our Management Accountability Framework and 
conducted a corporate risk assessment process to identify our department’s top key risks 
and to set the stage for corporate mitigation strategies. Corporate-level risks lie in the 
following four priority areas: 


PRIORITY ONE: SDC’s ability to provide policy and program leadership in support 
of Government of Canada commitments in order to improve the income security and 
well-being of Canadians such as Early Learning and Child Care initiative, Guaranteed 
Income Supplement benefits and retroactivity issues affecting low-income seniors. 
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PRIORITY TWO: SDC’s policy, program and service continuum. New governance and 
accountability structures are needed to ensure functional direction to delivery operations 
and regular two-way flow of information and knowledge between SDC and the Service 
Canada initiative. 


PRIORITY THREE: SDC’s ability to demonstrate improved accountability for results, 
sound financial management and to align governance structures, resources and people to 
respond to our changing mandate, new comptrollership, legislative, human resource 
modernization, reporting and IT requirements. 


PRIORITY FOUR: SDC’s ability to establish a social policy leadership role federally, 
and our capacity to exercise a broader sphere of influence through strategic partnerships, 
to bring greater coherence to a transformative policy agenda—with core, partnership and 
enabler roles. This includes our capacity to develop evidence-based policy, through the 
application of a social policy framework, social indicators framework, a knowledge plan, 
and, other policy instruments. 


Our Corporate Risk Profile contains details on these risks and the mitigation strategies. 


Risk assessments and mitigation strategies were also developed to address a significant 

set of new policy and program priorities, including: 

* An Early Learning and Child Care (ELCC) initiative involving a $5 billion 
investment over five years; includes initiatives for First Nations children on reserve, 
with attendant expectations regarding Federal-Provincial/Territorial (FPT) 
management, accountability and reporting frameworks; 

* A $68 million expansion of Understanding the Early Years (UEY) initiative; 

¢< A commitment to fostering the social economy; 

“+ An increase in the Guaranteed Income Supplement (GIS) benefits for low-income 
seniors (a corresponding investment of $2.7 billion over five years, with a total of 
1.6 million GIS recipients); 

* An increase in funding for the New Horizons for Seniors program (from $10 million 
to $25 million per year) to promote voluntary sector activities by and in support of 
seniors; 

** The creation of a National Seniors’ Secretariat within SDC to serve as a focal point to 
address the new challenges facing seniors (an investment of $13 million over five 
years), and, the development of a National Action Plan for Seniors; 

* The development of a 10-year-action plan for disability in conjunction with 
stakeholders and communities; 

“+ New tax measures for persons with disabilities and for caregivers and the 
development of related policies; and 

* A $6 million grant to the Canadian National Institute for the Blind (CNIB) to improve 
accessibility of information and written culture for Canadians with print disabilities 
(this involves the digitization of key collections). 


The additional budget announcement of the Service Canada initiative in the 2005 budget 


represents a major innovation that will be managed based on the analysis of risks 
involved. 
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International Relations 


Horizontal Initiatives and International Relations Division has played a central role in 
Social Development Canada’s international engagement during the reporting period. 

It has provided strategic advice on international relations, managed the SDC’s bilateral 
relations, participated in international organizations and events, and provided policy and 
operational support to Ministers and senior management related to international activities. 
This included, for example: 


* Hosting foreign delegations from Russia, Australia, Turkey, Korea, Estonia, 
New Zealand and Kazakhstan; 

* Participating at the Ad-Hoc Committee Meeting for the development of a United 
Nations Convention for persons with disabilities; 

** Coordinating Ministerial and/or senior management participation at the United 
Nations Commission for Social Development, the Organization of Economic 
Cooperation and Development, and the United Nations Commission on the Status 
of Women; 

“+ Ministerial trip to Israel and the Palestinian Territories; and 

“+ Development of an International Policy Framework. 

Gender Analysis 


Social Development Canada is committed to integrating gender-based analysis 
throughout its policy and program activities so that the potential differential impacts of 
policies and programs on women and men are identified. In April 2004, a specialized 
unit for gender analysis was created with the mandate to support the integration of 
gender considerations into the work of the department. In this reporting period, SDC, 
for example, has participated in the Canadian delegation to the United Nations 
Commission on the Status of Women and has organized a seminar on child care 

and gender equality. 


Official Language Minority Communities 


Social Development Canada is committed to enhancing the vitality of official language 
minority communities by taking their needs into consideration when developing policies, 
programs and initiatives. This department is also dedicated to fostering the full 
recognition and use of both English and French in Canadian society. 


In April 2004, a unit was created within the department to build close ties with the 
communities and foster an open dialogue. As part of the Government Action Plan on 
Official Languages, SDC implemented two initiatives to support official languages 
minority communities: a research project to gain a better understanding of how child care 
services in French influence the cultural and linguistic development of young children; 
and an initiative to help national organizations increase their ability to share their 
knowledge on early childhood development and to promote the interest of the minority 
language communities. 
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Tableau 7 : Frais d’utilisation 


Années de planification 


i= § 2004-2005 2005-2006 2006-2007 2007-2008 
= = 
3 2 » “S = = 
=> n ® 3 © © © 
oc = r= w = = = 
a = on =! ” =} a S} - = 2 
g $ EE eae . 2 80837 = 8° 13) Ue eS 2 eee 
a ae: Se &  =§ 8 25 2s. 55) 3 a> Sie 2 oo es 
3 68 Se ee 2o 6 2&5 85) 2a> 25 (ee Sor =omeee 
® > on 2 @ ~ Es 35 o — o ~ o — 
= 3 8 #8 38 88 38 5s 85 ¢8 38 88 38 88 38 
aa os Os=— eno. ie SS eo SS za x 2 yes OL) cf (0 SF 22 Ceo 
A. Frais d’utilisation 
Recherches dans les (A) Loi surla gestion 144 AS 137 20 jours’ 100 % 144 144 144 144 144 144 
banques de données des finances 
du RPC et SV pour publiques 
trouver des personnes 
Demandes d'acces a (R) Loi surl'accés a S 1 2 30jours 88% 3 2 S 2 3 2 
l'information l'information 
Numéro d'assurance (R) Los sur l'assurance- 1892 1872 2426 15jours® 100 %* 4872 2426. 7872% 2426) t8/Zeeeazo 
sociale emploi 
Frais pour les cartes 
de remplacement 
Total des frais d’utilisation 2039 2010 2565 2019: 2572 2019) (25722 201992572 


B. Date de la derniére modification : 


C. Autres renseignements : 


a 


1 Frais reglementaires (R) ou autres produits et services (A). 
2 Les recherches seront complétées au plus tard 20 jours ouvrables aprés la réception de la demande, selon le volume de recherche par requéte. 
3 Une carte sera remplacée au plus tard 15 jours ouvrables aprés la réception de la demande. 
4 Lanorme de rendement a été introduite en 2004-2005 et est considérée la norme de service. 
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Tableau 1.1 : Concordance entre les résultats stratégiques et les secteurs d'activités 


Résultats stratégiques 
Un Canada ou la | un Canada ou Un Canada ou Un Canada ou les Un Canada ou Des 
qualité de vie des la participation des collectivités capacités des la prestation services 
ainés et leur sociale et dynamiques et particuliers, des des services | ministériels 
inclusion sont economique inclusives enfants, des familles est axée sur efficaces 
ameéliorés et ou la des personnes répondent aux et des collectivités les besoins 
pauvreteé est réduite handicapées besoins de la sont renforcées afin des citoyens 
au moyen de est rehaussée population en de promouvoir 
pensions, matiére de l'inclusion sociale, 
de prestations développement la participation et 
et de soutiens social le bien-étre' 
gouvernementaux 
Secteurs d'activité durables Total 
1. Politique du 0 0 10 694 704 
développement social ‘ 0.02 ie -60= 16 ‘ 50,6 GOB 
2. Programmes de la ee ee = eee uC 90 Zot 
securite du revenu 27 962,1 5,0 0,0 4,2 28 022,7 
3. Partenariats sociaux | ; [eve ‘01. a. p 144 
37,8 0,0 0,0 | 281,2 
4. Prestations de 0 OF , 2748) | Meets 
services et 0,0 0,0 335,6 545,9 
versements de 
prestations 
5. Services ministériels 210° = — 3 193 Beets 
0,0 438,8 438,8 
Total partiel Bi Ace & inde | Pee 7 elt 390 
Be 22 076.9, Veg it eee Fs 29 340,8 
Prestations du RPC Pe P20 84.72 © Le 23 762,4 
Total 48 661,6 42,8 53 103,2 
Autres coits : 
Cotts du RPC (frais d’administration d'autres ministéres) 140,3 
Total DSC 53 243,5 


1 Les frais de fonctionnement de DSC pour cet objectif sont négligeables. L’initiative de la Prestation nationale pour enfants reléve de l'Agence du revenu du Canada et le 
gouvernement du Canada remplit les objectifs de I'Entente sur le développement de la petite enfance et du Cadre multilatéral pour l'apprentissage et la garde des jeunes 
enfants principalement par l'entremise du Transfert canadien en matiére de programmes sociaux aux provinces et territoires. Ces ressources ont été expressément attribuées 
a l'initiative de la Prestation nationale pour enfants. Au fil du temps, la charge de travail que représentent ces ressources s'est élargie pour inclure les activités se rapportant au 
Cadre multilatéral pour l'apprentissage et la garde des jeunes enfants et aux ententes sur le développement de la petite enfance. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. 


The Estimates of the Government of Canada are structured in several parts. Beginning with an overview of total government 
spending in Part I, the documents become increasingly more specific. Part II outlines spending according to departments, agencies 
and programs and contains the proposed wording of the conditions governing spending which Parliament will be asked to approve. 


The Report on Plans and Priorities provides additional detail on each department and its programs primarily in terms of more 
strategically oriented planning and results information with a focus on outcomes. 


The Departmental Performance Report provides a focus on results-based accountability by reporting on accomplishments achieved 
against the performance expectations and results commitments as set out in the spring Report on Plans and Priorities. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of funds. 
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Departmental Performance Reports 2004-05 


Foreword 


The Government of Canada has made continuous improvement in its management practices a 
priority since Results for Canadians: A Management Framework for the Government of Canada 
was tabled in Parliament in the spring of 2000. Driving the government’s pursuit of management 
excellence is its vision to provide Canadians with a responsive government, which serves 
citizens and manages itself as a unified, coherent enterprise; an innovative government supported 
by a highly-qualified public service equipped to leverage information and make the best use of 
public funds while balancing risk; and an accountable government which answers clearly and 
openly for its performance to Parliament and to Canadians. 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide for the Preparation of the 2004-05 
Departmental Performance Reports: http://www.tbs-sct.gc.ca/rma/dpr1/04- 
05/guidelines/guide_e.asp ). Based on these principles, an effective report provides a coherent 
and balanced picture of performance that is brief and to the point. It focuses on outcomes 
(benefits to Canadians and Canadian society) and describes the contribution the organisation has 
made toward those outcomes. It sets performance in context, associates performance with earlier 
commitments, explains any changes, and discusses risks and challenges faced by the organisation 
in delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need for 
responsible spending, it links resources to results. Finally, the report is credible because it 
substantiates the performance information with appropriate methodologies and relevant data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 
sct.gc.ca/est-pre/estime.asp. Readers wishing a high level, whole of government overview of the 
Government of Canada’s efforts to improve quality of life should refer to Canada’s Performance 
2005 available at the same internet address. This report is structured around three broad policy 
areas (Sustainable Economy, Canada’s Social Foundations and Canada’s Place in the World) 
and, in its electronic version, links to relevant Departmental Performance Reports. Canada’s 
Performance 2005 also contains a special overview of the government’s efforts to improve the 
well-being of Aboriginal peoples. 


The Government of Canada is committed to continually improving reporting to Parliament and 
Canadians. The input of readers can do much to ensure that Departmental Performance Reports 


and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 

Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario K1A ORS 
OR at: rma-mrr@tbs-sct.gc.ca 
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SECTION I: OVERVIEW 


1.1 Minister’s Message 

A key priority of the Government of Canada 
is building an economy that will meet the 
challenges of the 21st century; an economy 
that is knowledge-based, technology-driven, 
and globally oriented. In support of this goal, 
the Social Sciences and Humanities Research 
Council (SSHRC) and the 14 members of the 
Industry Portfolio encourage innovative basic 
and advanced research, promote the 
commercialization and the adoption of new 
technologies and support the diffusion of 
transformative ideas throughout — our 
economy. We also work to forge new and 
improved relationships with international 
partners, including emerging markets, in 
science and specialized technical areas. 
Essential to this work is a framework of 
marketplace regulations and _ laws _ that 
encourages innovation and stable growth. 
Through our efforts, the Industry Portfolio is 


For the period ending March 31, 2005 


The organizational members of the Industry 
Portfolio are: 


Atlantic Canada Opportunities Agency [2] 
Business Development Bank of Canada [1] 


Economic Development Agency of Canada for 
Quebec Regions [2] 


Canadian Space Agency 

Canadian Tourism Commission [1] 
Competition Tribunal 

Copyright Board Canada 

Enterprise Cape Breton Corporation [1] [2] 
Industry Canada 

National Research Council Canada 


Natural Sciences and Engineering Research 
Council of Canada 


Social Sciences and Humanities Research Council 
of Canada 


Standards Council of Canada [1] 
Statistics Canada 
Western Economic Diversification Canada [2] 


> 
> 
> 
> 
> 
> 
> 
> 


[1] Not required to submit a Departmental Performance Report. 


[2] Not a Portfolio member for the purposes of the Main 
Estimates. 


helping to build a world-leading economy 
driven by talent, ideas and initiative. 


The Industry Portfolio is composed of SSHRC and 14 other federal departments, agencies, 
Crown corporations, and quasi-judicial bodies. These organizations collectively play a key role 
in advancing Canada’s industrial and economic development as well as fostering progress in 
science and technology. Advancing these priorities improves the overall health of the Canadian 
economy, provides opportunities for all Canadians to participate in our economic development 
and prosperity, and contributes to the quality of life of all Canadians. 


Many Industry Portfolio initiatives build upon our strategic investments in research and 
development and help to move publicly-funded scientific and technological advances into the 
marketplace. Other key activities and programs encourage business growth and help industrial 
sectors be more innovative. Collectively, Industry Portfolio initiatives — and more importantly 
the results of those initiatives — stimulate the necessary adaptive and transformative changes 


demanded by the global economy. 


SSHRC is one of the key national agencies helping to build the knowledge, expertise, and 
understanding required to support innovation and the knowledge-based economy. In 2004-05, 
SSHRC sustained a strong base of Canadian researchers engaged in both fundamental and 
targeted research, and provided support to the next generation of scholars currently engaged in 
post-graduate studies. Through its research support and fellowship programs, SSHRC facilitates 
the addition of new, innovative and relevant knowledge to Canada’s social sciences and 


Ee ee ee 
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Departmental Performance Report 


humanities knowledge base. SSHRC’s Departmental Performance Report for the period ending 
March 31, 2005 describes the achievements and results of the agency. 


As a member of the Industry Portfolio, SSHRC has contributed to the industrial and economic 
development of our nation. The work and contributions of the department are part of the overall 
government effort to develop and foster opportunities that reflect Canada’s economic and social 
character. Through these efforts, we are investing in our people, our enterprises, and our future 
— the result will be a stronger and more prosperous economy for all Canadians. 


I am pleased to present the Social Sciences and Humanities Research Council’s Departmental 
Performance Report for 2004-2005. 


David L. Emerson 
Minister of Industry 


2 Social Sciences and Humanities Research Council 


For the period ending March 31, 2005 


1.2 Management Representation Statement 


I submit, for tabling in Parliament, the Social Sciences and Humanities Research Council of 
Canada’s (SSHRC) Departmental Performance Report (DPR) for the period ending March 31, 
2005. 


This document has been prepared based on the reporting principles contained in the Treasury 
Board of Canada Secretariat’s Guide for the Preparation of 2004-05 Departmental Performance 
Reports. Accordingly, this report: 

» adheres to the specific reporting requirements; 

> uses an approved Program Activity Architecture; 

> presents consistent, comprehensive, balanced, and accurate information; 


» provides a basis of accountability for the results pursued or achieved with the 
resources and authorities entrusted to it; and 


» reports finances based on approved numbers from the Estimates and the Public 
Accounts of Canada. 


Dr. Marc Renaud, President, SSHRC 


I ——— 
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1.3. Summary Information 
1.3.1 SSHRC’s Raison D’étre 


The knowledge gained from social sciences and humanities (SS&H) research is important to 
Canadians. It informs all aspects of our lives and enables us to understand and manage complex 
social, cultural, intellectual, and economic issues. It contributes to wealth creation, provides 
foundations for public policies, enriches professional practice, develops civic engagement, and 
fuels democratic debate. It is fundamental to creativity, innovation, and the development of the 
next generation of Canadians workers, citizens, and leaders. It also helps us understand 
ourselves, our history, our successes and failures, and it poses and answers questions about the 
meaning of life itself. 


The Social Sciences and Humanities Research Council of Canada (SSHRC)’ was 
created in Part | of the Government Organization (Scientific Activities) Act, 1976. The Social 
Sciences and Humanities Research Council Act (1976-77, ch. 24, sec. 2), mandates SSHRC to: 


> promote and assist research and scholarship in the social sciences and humanities; and 


> advise the Minister of Industry regarding such matters related to such research as the Minister 
may refer to the Council for its consideration. 


As a key national agency helping Canada to build the knowledge, expertise, and understanding it 
needs to thrive in an age of rapid social, technological, and global change, SSHRC: 


> supports excellence in research and research training; and 


> encourages and assists researchers, research partners, policy makers, and other stakeholders 
to mobilize knowledge that will put research to work for the benefit of Canadians. 


In addition to supporting and promoting research, SSHRC plays a leadership role in the 
development of research and science policy. The Council monitors emerging research trends in 
the social sciences and humanities and helps, through its strategies and programs, to structure the 
national research effort. SSHRC also advises the Minister of Industry and the Government of 
Canada on future directions in the SS&H and how to best capitalize on the outcome of 
investments in SS&H research. 


_Total Financial Resources for SSHRC’ ($ millions) 
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' See http://www.sshre.ca for more information on SSHRC. 


2 : : : ; 
See section 3.2.2, p. 42 for details regarding variances between planned spending, total authorities, and actual spending. 


> As of March 31, 2005 


SSS 
4 Social Sciences and Humanities Research Council 


For the period ending March 31, 2005 


1.4 Overall Departmental Performance 
1.4.1 Context and Operational Environment 


Social sciences and humanities research informs all aspects of our lives by providing analysis of, 
and insight into, issues of concern to Canadians, both in their everyday lives and in their 
connection to the broader world. Through its peer-reviewed grant and fellowship programs, 
SSHRC supports the advancement of knowledge and the building of research capacity in a 
variety of areas, including the changing nature of families, aging, poverty, local and regional 
development, the integration of immigrants, international competitiveness, and world peace and 
security. It builds greater understanding of ourselves, our histories, our cultures, our past and our 
future. 


The results of federally funded research are key to the Government of Canada’s goal of 
improving Canadians’ quality of life. They help us understand the conditions and drivers of 
innovation and economic growth, how to improve our educational and health systems, what 
makes our communities strong, healthy and safe, and how we can contribute to environmental 
sustainability. Through targeted federal support, SSHRC also addresses key government 
priorities that are linked to the challenges and opportunities of the technologically driven 
globalized economy and to the roles played by key actors in the social economy at the 
community and regional levels. 


As SSHRC enters the twenty-first century, it faces complex challenges. University faculty, and 
in particular the new generation that is replacing the current cohort hired in the 60s and 70s, are 
expected to pursue highly productive research careers. This puts pressure on SSHRC to fund the 
research of close to 20,000 researchers in the SS&H. In addition, this large group of researchers 
enriches the knowledge base through a diversity of approaches ranging from highly specialized 
disciplinary research undertaken by individual scholars, to issues-based research carried out by 
small teams, to multidisciplinary, collaborative, inter-institutional and international programs of 
research carried by large teams consisting of scores of researchers, assistants and support staff. 


Over the past 25 years, SSHRC has established programs that respond to the evolving research 
and societal context. While the Council has done a lot to structure research and promote 
communication and transfer of research results, it still needs to do more to create additional 
systematic interactions and ongoing linkages—among researchers and between researchers and 
users of research—in order to make the most of research and its benefits for society. As SSHRC 
implements the new vision articulated in its Strategic Plan for 2006-11, it is focusing on new 
ways to deliver the knowledge Canadians need and to extend research results beyond academe to 
the diverse dimensions of the broader community. 


Section I: Overview 


Departmental Performance Report 


1.4.2 Basis for Reporting in 2004-05 


While SSHRC’s 2004-05 Report on Plans and Priorities (RPP) follows the Council’s old 
business line structure, SSHRC’s Departmental Performance Report (DPR) for 2004-05 
categorizes the various RPP commitments and reports on their achievement according to the new 
Program Activity Architecture (PAA). SSHRC is in the process of completing its transition to 
full implementation of the PAA, and will achieve compliance with the PAA-based reporting 
requirements in 2005-06. Thus, information on planned and actual expenditures associated with 
each activity level of the PAA is limited. In addition, figures on planned and actual human 
resources for each strategic outcome are unavailable. 


In order to report on its performance, SSHRC draws information from the various mechanisms in 
place to ensure that grantees are accountable for the public funds they are awarded. Output 
information and data is extracted from SSHRC’s Awards Management Information System 
(AMIS), the main database SSHRC uses to manage peer-reviewed competitions and awards. 
Information on outcomes is taken from annual financial reports, progress reports, mid-term 
reviews (including site visits in some cases), performance reports, final research reports, 
evaluations, and other studies conducted by SSHRC throughout the year. SSHRC is aware that 
adequate time must be allowed for the outputs and outcomes of research to be fully realized. The 
process may in fact require five to ten years from initial project funding. As a result, SSHRC 
measures the overall outputs and outcomes of funded research (short- and long-term) though 
special studies and program evaluations. 


It must be noted that SSHRC does not make exhaustive use of bibliometric data (data on 
publications) as indicators of program performance given that such data, although relevant for 
areas such as health, natural sciences, and engineering, must be used cautiously in the SS&H in 
light of the very different publishing patterns in these disciplines.” As well, given the inability of 
simple metrics to fully capture the long-term, intangible nature of research impacts in the SS&H, 
they must be supplemented by qualitative information such as examples and success stories. 


1.4.3 Summary of Departmental Performance 


The following table outlines SSHRC’s achievements with regard to the commitments set out in 
its 2004-05 RPP. Given that the summary table follows the new PAA structure, commitments 
made in the area of corporate services are not included. They are, however, discussed in Section 
IV, beginning on page 47. 


‘i : = 

Archambault E. and Vignola-Gagne E. 2004. The Use of Bibliometrics in the Social Sciences and Humanities. Prepared for the 
Social Sciences and Humanities Research Council of Canada (SSHRC), by Science-Metrix, 84 pages. (http://www.science- 
metrix.com/pdf/Science-Metrix_Use_Bibliometrics_SSH.pdf) 
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For the period ending March 31, 2005 


SECTION Il: ANALYSIS OF PERFORMANCE BY STRATEGIC 
OUTCOME 


In 2004-05, SSHRC finalized its new Program Activity Architecture (PAA), a reporting and 
planning framework for all SSHRC programs structured according to strategic outcome and 
program activity, which outlines results expectations at all levels. SSHRC’s performance over 
the last fiscal year is presented below in accordance with the new structure and the commitments 
made in SSHRC’s 2004-05 RPP. 


Please note that variances between planned and actual spending by strategic outcome are due to 
factors pertinent to grant and scholarship programs such as deferments or postponements of 
awards. SSHRC never plans to spend beyond the total allotment for the year. Variances due to 
other factors are explained as required. 


2.1 People —A First Class Research Capacity 
Expected Results: 


A first-class research capacity is integral to the creation and maintenance of an innovative and 
knowledge-based society and economy. The programs under this strategic outcome help build a 
first-class research capacity in the SS&H. In doing so, SSHRC funding fosters the growth and 
development of a new generation of expert researchers and skilled professionals who are 
equipped to meet the needs of Canadian universities and the public and private sectors. 


In support of the strategic outcome, there are two program activities (Fellowships, Scholarships, 
and Prizes and the Canada Research Chairs program) that aid the best and brightest SS&H 
researchers at all levels of their careers. These programs ensure that supported SS&H researchers 
reach their full potential and contribute to an innovative, knowledge-based economy. It is 
important to acknowledge the significant collaboration of Canadian universities, who ensure the 
success of these programs through pre-selection and contributions to the peer-review process. 
They ensure that the best graduate students and researchers benefit from the programs under this 
strategic outcome. 


2.1.1 Program Activities 
2.1.1.1 Fellowships, Scholarships, and Prizes 


Financial Resources: 


Li 


$68,171,374 $67,058,761 


* Planned and actual spending refer to grants expenditures and do not include operational expenditures. 
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Key Programs or Services: 


This program activity consists of four programs: the Canada Graduate Scholarships program, 
the Doctoral Fellowships program, the Postdoctoral Fellowships program, and Prizes and 
Special Fellowships. 


Established in 2003, the Canada Graduate Scholarship (CGS)"° program enabled SSHRC 
to expand its funding to postgraduate students in the SS&H. This program contributes to the 
development of highly qualified individuals with expertise in research who pursue knowledge- 
intensive careers at universities and in industry, government, and other sectors of society and of 
the economy. 


The program provides scholarships to outstanding students pursuing master’s and doctoral 
studies at Canadian institutions. In accordance with a commitment made in SSHRC’s 2004-05 
RPP, the master’s portion of the CGS program provided 1,000 scholarships worth $17,500 each 
to Canadian students. Eighteen of these awards were declined by students who wished to pursue 
their studies outside of Canada, hence the final award count of 982. . 


This past reporting cycle saw the first CGS doctoral competition to be integrated into SSHRC’s 
Doctoral Fellowships’ competition. The implementation of the doctoral portion of the CGS 
program had been delayed to deal with the pressing need to support promising scholars at the 
master’s level, who, until the CGS program was initiated, had no access to federal scholarship 
support. In 2004-05, the combined doctoral program enabled doctoral students to compete for 
both awards, with those ranked the highest receiving CGS Doctoral Scholarships and the 
remaining students being offered SSHRC Doctoral Fellowships. In 2004-05, Canada 
Graduate Scholarships Doctoral Awards’! were granted to 415 doctoral students. These 
prestigious awards were given in addition to the 554 SSHRC Doctoral Fellowships awarded for 
the 2004-05 FY, boosting the overall rates for successful doctoral fellowship and scholarship 
applicants from 18.2 per cent in 2003-04 to 25.7 per cent in 2004-05. 


SSHRC Doctoral Fellowship and CGS Scholarship Recipient Profiles 


Doris Baltruschat 
Simon Fraser University 
Film and TV Co-productions: Stories for Global Markets 


Canadian-made television programs grab headlines, ratings, and the imagination of the Canadian public. Trapped between 
local Canadian experience and that of global cultural production, these television programs and films create an interesting 
space for cultural negotiation of Canadian cultural products. But what are the costs and/or benefits of these cultural co- 
productions? This is a question that drives the research of SSHRC Doctoral Fellowship-recipient Doris Baltruschat, whose 
work is providing us with a better understanding of the impact made by cultural co-productions and by globalization on | 
Canada’s cultural industries. Baltruschat offers valuable insights into the divisions between local and global cultural policies 
that may in turn provide guidance to policy makers entrusted with our cultural future. 


10 sa 
See http://www.sshre.ca/web/apply/program descriptions/fellowships/cgs_ masters _e.asp for more information on the CGS 
program’s master’s scholarships. 


i Ae 
See http://www.sshre.ca/web/apply/program descriptions/fellowships/doctoral_e.asp for more information on the CGS and 
SSHRC doctoral awards. 
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Brenda Beckman-Long 
University of Alberta 
Female Self-representation and Fictive Autobiography in Carol Shields 


The late Governor-General’s Award-winning novelist Carol Shields produced literary works that continue to have enormous 
influence on Canadian literature. To better understand her contributions, Canada Graduate Scholarship Doctoral Award 
recipient Brenda Beckman-Long is basing her doctoral dissertation on Shields’ novels. Her research examines the self- 
representation of the female protagonists in Shields’ fictive autobiographies. Through her analysis of these six novels, 
Beckman-Long is adding to the existing knowledge of this celebrated Canadian author, whose writing has renegotiated the 
place of women in both literary and cultural history. 


Andrew Curran 
Dalhousie University 
Reining in the Growth Machine: Stopping Sprawl through Participatory Planning 


The urbanization of Canada’s landscape continues to rewrite the history of a nation that depends on its natural and 
agricultural resources for wealth and prosperity. Moving towards a knowledge-based economy has brought with it a new set 
of issues for our cities to accommodate, including increased population and sprawl into former farmlands and woodlands. 
Urban sprawl, something all cities and urban societies are currently facing, is the main focus of Canada Graduate Scholar 
Andrew Curran’s master’s research. As he examines the political and economic foundation of urban sprawl, Curran is 
assessing the potential of participatory planning to stem its tide. His findings may help us learn how to strike a better balance 
between the need for urban expansion and the need to safeguard the environment on which we all. depend. 


In 2004-05, SSHRC continued to fund postdoctoral researchers through its Postdoctoral 
Fellowships” program. The program aids and supports promising new scholars in establishing 
a research base early in their careers. In the 2004-05 competition, SSHRC awarded 139 new 
postdoctoral fellowships. Each year the number of applications to this program increases. This 
trend reflects the continuing need for new Ph.D.s to further their research training in an academic 
environment. In keeping with its 2004-05 RPP commitment, SSHRC studied the option of 
increasing postdoctoral fellowships to $40,000. Due to its financial commitments to other 
programs, however, the Council decided not to do so. As a result, postdoctoral awards remain 
valued at $35,028. In addition, these researchers also benefit from a $5,000 research stipend in 
the first year of their fellowship to aid with research expenses. 


In total, SSHRC allocated 25.2 per cent of its budget to its doctoral and postdoctoral programs. 
Due to award refusals and budget reallocations, only 22 per cent of the budget provided direct 
support to postgraduate students in the past fiscal year. 


SSHRC Postdoctoral Fellowship Profile 
Alina Gildner 

McMaster University 

Disability Policies 


Following a SSHRC-funded Ph.D. in Health Policy at the University of Toronto, Dr. Alina Gildner was awarded a Canadian 


Policy Research Awards Graduate Student Prize for her doctoral dissertation. On the basis of her achievements, Gildner 
was selected as the 2001-03 Mustard Fellow at the Institute for Work and Health of Toronto. She has contributed to the 
development of a research program on disability policy and has served as an assistant professor and lecturer at both 
McMaster University and the University of Toronto. As a recipient of a SSHRC Postdoctoral Award (2002-04), Gildner 
transferred to McMaster University in order to pursue research on disability policies. Since completing her postdoctoral 
fellowship a year ago, Gildner has held a tenure-track position, a joint appointment in the Department of Political Science 


and the Interdisciplinary Health Studies Program. 


' See http://www.sshre.ca/web/apply/program descriptions/fellowships/postdoctoral_e.asp for more information on SSHRC’s 
Postdoctoral Fellowships. 
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In addition to Canada Graduate Scholarships and fellowships at the doctoral and postdoctoral 
levels, SSHRC also awards special fellowships and prizes to recognize the dedication, 
creativity and contribution of Canada’s best graduate students and researchers. Among the 
special fellowships awarded annually are the Bora Laskin National Fellowship in Human 
Rights Research, and the SSHRC William E. Taylor Fellowship awarded to the top doctoral 
award holder. Other programs and services that contribute to this program activity are the 
Queen’s Fellowship and the Jules and Gabrielle Léger Fellowship. 


In keeping with its 2004-05 RPP commitment, SSHRC’s Council approved the continuation of 
two prestigious prizes to be awarded annually to researchers in the SS&H. The SSHRC Gold 
Medal for Achievement in Research” and the SSHRC Aurora Prize” are awarded to 
outstanding SS&H researchers. This past year, Alex Michalos and Michael Atkinson received 
these prizes for their fascinating work highlighted in the following profiles. 


| Alex Michalos — SSHRC Gold Medal Winner 
University of Northern British Columbia 


Our social reality is constantly in flux and worldwide events have a serious and palpable effect on our existence and 
happiness. But how do these fluctuating social realities affect our quality of life? And how does one even measure their 
effects and changes? Throughout his more than 30-year research career, Dr. Alex Michalos has been a research pioneer, 
helping academics and non-academics around the world to understand the importance of measuring quality of life through 
indicators that incorporate subject perspectives and opinions. As the author of 22 books and over 85 refereed articles, and 
the founder of three seminal periodicals, Michalos has revolutionized our understanding of how people enjoy their lives and 
understand their happiness. His scholarship, leadership, and ability to translate his research into practice has given him an 
outstanding reputation as "citizen-scholar.” 


Michael Atkinson — SSHRC Aurora Prize Winner 
McMaster University 


Why are so many Canadian men undergoing cosmetic procedures to attain an image of masculinity strongly promoted in 
modern media? This is one of the questions that Dr. Michael Atkinson’s award-winning research on Canadian male 
cosmetic surgery attempts to answer. As the 2005 recipient of the Aurora Prize, Atkinson is not only recognized for the value 
of his current research, but also for his stellar research achievements in the past, which include explorations into the 
sociology of body art and of masculinity and violence in hockey, as well as of body modification. An exceptional researcher 
with an impressive list of publications, this associate professor of sociology at McMaster University has a research record 
that speaks to his promise as a new scholar. 


3 
'° See http://www.sshre.ca/web/apply/program_index_e.asp#8 for more information on SSHRC’s special fellowships. 


14 
See http://www.sshre.ca/web/whatsnew/press releases/2004/gold_aurora_winners e.asp for more information on the SSHRC 
Gold Medal in Research for Achievement in Research and the SSHRC Aurora Prize Winner. 
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2.1.1.2 Canada Research Chairs Program 


Financial Resources 


$45,205,000 $41,152,000 


The Canada Research Chairs’® program, which SSHRC administers on behalf of the three 
granting agencies (SSHRC, NSERC, and CIHR) is a key means for Canadian universities to 
attract and retain world-class researchers and improve the training of students and researchers. 


In 2004-05, the program awarded a total of 271 new Canada Research Chairs: 120 (44 per cent) 
to researchers in natural sciences and engineering, 85 (31 per cent) to researchers in health 
sciences, and 66 (24 per cent) to researchers in SS&H. Approximately 45 per cent of the new 
Chairs (123) were recruited from outside Canada. Over 60 per cent (76) of externally recruited 
Chairs are foreign nationals; the remaining 40 per cent (47) are Canadians returning to Canada. 


As of March 31, 2005, the program had reached 67 per cent of its target of 2000 Chairs, with 
1,340 active appointments. Approximately 46 per cent of these Chairs (612) are in the natural 
sciences and engineering, 32 per cent (432) in the health sciences, and 22 per cent (296) in the 
SS&H. 


A summative evaluation of the program was completed in November 2004.'° 


Overall, the evaluation results confirmed that the program was on the right track. The Canada 
Research Chairs program has helped create a research environment that is conducive to the long- 
term attraction and retention of top researchers. Chairholders reported significant increases in 
books published (60.1 per cent), peer-reviewed publications (24.9 per cent), technical and 
presentation papers (30.6 per cent), national conferences (31.3 per cent), and international 
conferences (37.9 per cent) during the period following their Chair award (2002-03) compared to 
the period prior to their Chair award (1999-2000). 


Compared to others, Chairholders in SSHRC disciplines reported the largest increase in peer- 
reviewed publications (31.3 per cent), technical and presentation papers (49.1 per cent), national 
conferences (43.3 per cent), and international conferences (42.1 per cent). This is striking, given 
the smaller number of Chairs and the lower amount of CFI funding awarded to researchers in 
SS&H. 


Chairholders recruited from abroad produced 59 books, 714 peer-reviewed publications, and 451 
technical and presentation papers following their Chair awards. In addition, Chairholders 
reported that they supervised 779 more doctoral students and 490 more postdoctoral students in 
2002-03 compared to 1999-2000. Chairholders also reported impacts and benefits in industry 


'S See http://www.chairs.gc.ca for more information on the Canada Research Chairs program. 


'© A copy of the final report is available at http://www.chairs.gc.ca/web/about/publications_e.asp. 
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(112 patents, 224 patent applications, and 83 inventions), healthcare (108 treatments or potential 
new treatments for diseases, injuries, or illnesses), and policy and environmental domains. 


Based on the evaluation results, research centres associated with Chairholders grew by 2,816 
researchers after the appointments of the Chairholders—a 59.9 per cent increase. Furthermore, 
the program leveraged a substantial amount of research funding: universities and Chairholders 
have reported between $218 million and $343 million in additional research funding. Multiple 
factors can influence the generation of research funding; therefore, this amount can only be 
partly attributable to the Chairs’ program. 


The evaluation also concluded that the CFI component of the program is crucial to its success in 
attracting top researchers (especially in CIHR and NSERC disciplines) from outside Canada. 


Canada Research Chairholder Profiles 


Marrie Mumford 
Trent University 
Canada Research Chair in Aboriginal Arts and Literatures 


Professor Marrie Mumford ensures that Aboriginal arts and performance traditions are not forgotten. Professor Mumford's 
work at Trent University investigates the performance traditions of Aboriginal peoples and aids in the transfer of those 
traditions and skills to the next generation. Her research process explores multiple strategies to define methodologies that 
will enhance and perpetuate Aboriginal languages and cultures. Her framework involves transposing discoveries into original 
work through collaborations involving Aboriginal Artists and elders. This enhancement of Canadian cultural and social life 
occurs in the First Peoples Performance Space at Trent University, a living laboratory for the exploration of Aboriginal stories 
and traditions. A place of sharing, the Performance Space allows Mumford to bring together artists and learners in a 
common goal of cultural and artistic rediscovery, which results in the exposure of the creative process and the respectful 
nurturing of Aboriginal imaginations. 


Hugh Chipman 
Acadia University 
Canada Research Chair in Mathematical Modelling 


The ability to predict and provide insight into complex phenomena has turned mathematical models into powerful tools for a 
wide range of scientific research areas. Dr. Hugh Chipman works at solving problems involving apparently random data 
and large numbers of inter-related variables by developing computationally intensive algorithms for the construction of 
models from these large and complex data sets. He uses “tree models,” which are predictive models whose decision-tree 
structure helps make them interpretable. He also works on “model selection,” which seeks to identify the important variables 
in a model and at the same time filter out irrelevant information. Dr. Chipman’s collaborative research program applies these 
mathematical modelling techniques, as well as data mining, to various fields of study, including drug discovery, genetics, 
environmental science, marketing, security, and manufacturing. 


David R. Colman 
McGill University 
Canada Research Chair in Neuroscience 


Dr. David Colman is a widely published and recognized scholar in the study of myelination and nerve cell development and 
regeneration. His research is expected to have long-term benefits for Canadians. As the Wilder Penfield Professor and 
Director of the Montreal Neurological Institute (MNI) at McGill University, Colman has contributed critical insights into myelin 
sheath formation and how connection points between nerves (synapses) are assembled in the brain. He and his 
collaborators in Montreal, New York, Europe, and Japan are currently building on this research, using the tools of 
nanotechnology to generate nerve cell connections and artificial myelin. Their highly innovative and exciting research efforts 
may lead to novel treatments for neurological diseases such as multiple sclerosis and Parkinson’s disease. The Canada 


Research Chair supports McGill University’s strategic research goal, i.e., the pursuit of new directions in the field of 
neuroscience. 
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2.2 Research — New Knowledge Based on Excellent Research 


Expected Results: 


Through this strategic outcome, SSHRC supports the creation of new SS&H knowledge that will 
contribute to our understanding of—and our ability to deal with—social, cultural, intellectual, 
and economic issues. SSHRC contributes to the creation of this new knowledge by funding peer- 
reviewed research that can be investigator-driven, targeted or thematic (i.e., investigator-framed 
research, targeted research and training initiatives, and strategic research development programs) 
or developmental in nature. 


SSHRC also expects the program activities supported under this strategic outcome to contribute 
to the training of future researchers by providing undergraduate and graduate students, as well as 
postdoctoral researchers, with opportunities to participate actively and significantly in SSHRC- 
funded research projects. 


2.2.1 Program Activities 
2.2.1.1 Investigator-framed Research 


Financial Resources: 


Key Programs or Services: 


Investigator-framed research—tresearch in which the theme area, subject and methodology are 
defined by the researcher—is supported through two of SSHRC’s largest programs: the Standard 
Research Grants (SRG) and Major Collaborative Research Initiatives (MCRI) programs. 
Together, these programs contribute both to the creation of new disciplinary and inter-/multi- 
disciplinary knowledge in the SS&H, and to the training of the next generation of SS&H 
researchers. 


SSHRC’s largest program, Standard Research Grants (SRG)"’ contributes, through the 
support of researchers and research activities in the SS&H disciplines, to the creation of research 
environments that are conducive to graduate training, to advances in knowledge, and to the 
communication of research results in all disciplines and research areas of the SS&H. 


In 2004-05, the SRG program received 2,206 applications from 39 disciplines, involving 4,047 
researchers'® affiliated with 92 educational institutions across Canada. 


"” See http://www.sshre.ca/web/apply/program_descriptions/standard_e.asp for more information on the SRG program. 


'8 Note that the number of researchers identified throughout this report refers to the total number of applicants, co-applicants, and 
collaborators identified at the time of application. 


Section Il: Analysis of Performance by Strategic Outcome 17 


Departmental Performance Report 


i cll ce 


A total of 948 three-year grants 
involving 1,766 researchers were 
awarded for programs of fundamental, 
applied, discipline-based and/or inter- 
disciplinary research judged by their 
peers to be of importance and of the 
highest quality. This represents a success 
rate of 43 per cent. 


In 2004-05, the SRG _ program 
experienced a 17.1 per cent increase in 
applications. Since 1999-2000, the 


program has experienced a 42.5 per cent 
overall increase in applications. In order 
to continue to pursue its long-term goal 
of a 50 per cent success rate (as 
expressed in its 2004-05 RPP) and to 
address the growing demand for the 
SRG program, SSHRC will invest $6.1 
million of its March 2005 Budget 
increase in the program. 


In addition to an overall increase in 
applications and awards over the last 
five competition years, the number of 
awardees identified as new scholars’ 
has gone from 182 to 320; a 44.0 per 
cent increase since 2000-2001. These 
increases reflect the hiring of new 
faculty and confirm the trend, identified 
in previous performance reports, towards 
renewing faculty in Canadian 
universities. In this context, SSHRC 
grants help new scholars demonstrate the 
quality and importance of their research, 
assisting them in securing tenure track 
positions. 


Since 2002-03, researchers have been 
providing SSHRC with data on the 
results of their research projects through 
SSHRC’s Web-based Final Research 


Research in Areas of Importance to 
Canadians funded through the SRG 
program (2004-05) 
Role of Pride and Influence in the World 
Le réle internationale du Canada : Une étude comparative de la prise 
de décision 

Academy and Society: Canadian Professors as Public Intellectuals in 


the Knowledge Society 


Health of Canadians 


Professionalism revisited: The tensions between biomedicine and 
complementary or alternative medicines 

Alternative Health Approaches to Women’s Body Conformation 
Concerns: The Case of Naturopathy 


Children, Caregivers, and Seniors 


Children, Responsibility, and Care 
A Longitudinal Study of Parenting, Attachment, and Adjustment in 
Adolescence 


Aboriginal Canadians 


The Igaluktuug Project: Community-Band Archaeological Research 
into Dorset-Thule Interaction on Victoria Island, Nunavut 

Great Plains Women of Canada and the United States, 1862-1930: 
Comparisons, Connections, and Discontinuities 


Our Environment 


The Evolution of Wetland Environments in Eastern Canada: The case 
of human impact on the St. Lawrence Salt Marshes 

Climate Change and Adaptive Strategies for Conservation Area 
Planning in Grasslands Environments 


Canadian Cities and Communities 


Life courses of Canadians: The Impact of Globalization, Culture, and 
Class 

L’effet de l’intervention de l'état sur le développement des 
communautés minoritaires de langue officielle au Canada 


A Strong Economy 


Barriers to Structural Transformation and Aggregate Performance 
Indigenous Economic Development in the New Economy 


Canadian Culture 


Transformation in Contemporary Art Music 
A la rencontre du régionalisme littéraire et artistique : l'illustration au 
Québec 


19 ‘c oo: 
A New Scholar” is defined as a scholar who has not yet had the opportunity to establish an extensive record of research 
achievement but is in the process of building a research record. This category, to which applicants self-identify, primarily 


applies to the SRG program. See http://www.sshre.ca/web/apply/background/definitions_e.asp#18 for further details on the 
“New Scholar” category. 
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Report (FRR) form. Of the 663 SRGs awarded in 1999, 67 per cent (444) have provided final 
research reports, 79.1 per cent (351) of which were submitted using the FRR. This sample of 351 
reports—representative of the regions, disciplines, scholar types, and genders of all 1999 grant 
holders—identified the following results of interest: 


> Research articles, books and book chapters: A total of 742 peer-reviewed research articles, 134 
books, and 388 book chapters were published; with another 187 articles, 46 books, and 121 book 
chapters accepted for publication. Of the 1264 published peer-reviewed research outputs, 
approximately 65 per cent involved more than one author. 


> Other research outputs: In addition to producing a larger number of research articles, books and 
book chapters, 1999 grantees have produced 2946 other research outputs such as websites, video 
productions, artistic performances, databases, and newsletters. Peer-reviewed and non-peer-reviewed 
conference papers and proceedings represent 59 per cent of the total of other research outputs. 


> Areas of potential impact: When asked about the areas in which their research would likely have an 
impact, 43 per cent reported a definite impact on understanding culture; 46 per cent on understanding 
of social issues and social development; 28 per cent on understanding of economic development, 
policies, or practices; 26 per cent on public policy debate; 56 per cent on teaching or professional 
practice; 38 per cent on the development of new research methods; 41 per cent on other disciplines; 
and 41 per cent on international collaboration.” 


> Knowledge mobilization audiences: When asked to whom they had disseminated their research 
results, 93 per cent reported having disseminated their research results to academic audiences; 48 per 
cent to decision makers; and 44 per cent to the public.” 

> Students and postdoctoral researchers employed: All but one of the 1999 grantees who have 
submitted reports to date have hired students and/or postdoctoral researchers. The 441 researchers 
who provided final research reports for that year reported hiring 2,092 students and 42 postdoctoral 
researchers. Table 2 provides a breakdown of students hired by level of study. 


Table 2: Students Hired by Nationality and Level of Study, SRG Program 


Master’s 
Doctoral 
Total 


SSHRC will continue to analyze these data and report on research results (for this and other 
programs) in future DPRs. 


0 Note that researchers may choose more than one potential impact of their research. 


*! Note that researchers may choose more than one audience to which their research is disseminated. 
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SRG Research Profiles 


Charles Castonguay 
University of Ottawa 
Taking Stock of Language Shifts 


In a world dominated by English, Dr. Charles Castonguay's research on language shift levels and trends in Canada's 
French-speaking populations provides essential information on the changes occurring within Canadian French-speaking 
society. His work investigated language shift trends from 1971 through 1996 and has led to serious reconsideration of 
previously held views on the subject. His findings—disseminated in eleven refereed journal articles, three book chapters, 
and one co-edited volume—show that rates of anglicization have not fluctuated erratically, but instead have continued to 
increase steadily among francophones outside Québec. The francization of allophones in Québec has also shown regularly 
increasing trends. Castonguay’s research provides strong empirical evidence that is especially relevant to policy-makers, 
interest groups, and Canadians who are concerned with the preservation of French-speaking communities throughout 
Canada. 


Peter Stoett 
Concordia University 
The Foreign Policy of Wildlife Conservation 


Dr. Peter Stoett received his first Standard Research Grant as a new scholar in 1999. This grant enabled the assessment of 
the effectiveness of Canada’s foreign policy on trade in endangered species. Through his focus on multilateral forum, such 
as the Convention on International Trade in Endangered Species, Stoett concluded that Canada’s participation in multilateral 
forum has had an impact on the implementation of Canada’s wildlife policy’s enforcement mechanisms. However, the 
development of the Species at Risk Act had little immediate impact, and both domestic and international regulatory efforts 
remain remarkably underfunded. He also concluded that the effective protection of endangered wildlife must go far beyond 
efforts to control poaching and illegal trade, and incorporate other multilateral instruments designed to encourage habitat 
preservation. Nevertheless, his research findings, published in three books and five book chapters or research articles, 
demonstrate that Canada is doing its part to protect endangered species and stem their illegal trade. 


Through its support of large, Canadian-led research teams, SSHRC’s Major Collaborative 
Research Initiatives (MCRI)*? program contributes to developing capacity to address 
complex research issues from an integrated perspective. In 2004-05, under the MCRI program, 
SSHRC met its 2004-05 RPP commitments of maintaining national partnerships and networks of 
world-class researchers and of supporting research with true potential for intellectual 
breakthrough by supporting four new, large-scale, collaborative projects with grants of up to $2.5 
million over a five-year period. These projects, which involve a total of 145 Canadian and 
international scholars, are examining such issues as: 


> the differences in French spoken across the country and how each group’s individual history has 
influenced the language they speak; 


> developments in the artistic, intellectual, religious, social, and political culture of Britain and Western 
Europe between 1500 and 1700 and their bearing on cultural issues that confront modern society; 


> whether Canadian social programs and the working-age population can support a rapidly growing 
population of seniors; and 


> the local and global implications of Southeast Asia’s phenomenal economic growth. 


In 2004-05, SSHRC studied the performance of the MCRI program as a whole through 11 in- 
depth case studies of projects funded between 1995-2000°, through secondary analyses of 
SSHRC awards data, and through interviews with key SSHRC staff. This study provided 


~ See http://www.sshre.ca/web/apply/program_descriptions/meri_e.asp for more information on the MCRI program. 
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Kishchuk, N. 2005. Performance Report: SSHRC Major Collaborative Research Initiatives (MCRI) Program. 
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evidence that the MCRI program is realizing the goals set by SSHRC, and that many of the 
issues that are being addressed through the funded projects would not otherwise be addressed in 
Canada or elsewhere. The study highlighted the MCRI program’s direct responsibility for 
helping several groups of Canadian researchers advance to the centre of activity in their research 
domains worldwide. The study also shed light on the extent to which MCRI projects involved 
collaboration with international peers. Sixty-seven per cent (39) of the MCRI projects funded 
between 1993 and 2003 had international co-investigators or collaborators. In total, these 
projects involved 372 international researchers from a total of 37 countries in all continents. The 
international researchers involved in the 11 projects selected for case study were involved as co- 
authors in over 30 per cent of the projects research outputs. 


The MCRI Performance Report identified a number of program strengths, the foremost of which 
is in line with SSHRC’s 2004-05 RPP commitment regarding opportunities for training students 
in multidisciplinary research. Although data are not available on the total number of students 
involved in all funded MCRI projects to date, the 11 projects studied involved provided close to 
400 undergraduate and graduate students with rich and stimulating multidisciplinary research 
training. 


The report also identified a number of best practices drawn from successful MCRI projects. 
These include (but are not limited to): 


> allowing time for the research team to discuss and explore interdisciplinary differences; 
> communicating productivity expectations clearly and formalizing expectations when necessary; 


> ensuring a balance between interdisciplinary and disciplinary research publications, the latter of 
_ which are very important for junior researchers at the start of their careers; 
> providing students with opportunities to develop and share their work in a climate of constructive 
criticism; 
> producing at least one major integrative research output (such as a special journal issue or peer- 
reviewed book), which synthesizes research findings and discusses implications for further research; 
and 


> using a wide variety of dissemination vehicles in order to reach policy-makers, decision makers, and 
the public. 


MCRI Research Profile 


Byron G. Spencer 
McMaster University 
Socio-economic Dimensions of an Aging Population: A Program of Research 


Social and economic infrastructures face daunting pressure as the population ages. A multidisciplinary research group, led 
by Dr. Byron Spencer, has set out to provide a comprehensive scholarly investigation of what exactly happens to society as 
we age. Phase One of this MCRI concentrated on economic, health, family life, retirement, and financial security issues 
associated with aging. Then, with over 100 research publications, the project received a second grant to pursue Phase Two, 
which includes extensive analysis of international survey data from Statistics Canada Research Data Centres. The data 
allow for an international comparison of the Canadian case and they help address new topics of importance for 
understanding policy as well as the experience of Canadians as they age. 
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2.2.1.2 Targeted Research and Training Initiatives 


Financial Resources: 


$36,666,902 $3159235815 


Key Programs or Services: 


Targeted research—research in which the theme area and subject are defined by SSHRC in 
consultation with the research community and decision makers from the various sectors, its 
partners, and/or the federal government—is supported through three sets of programs: Strategic 
Research Grants, Strategic Joint Initiatives, and the Initiative on the New Economy (INE). 
Together, these programs contribute to the creation of new knowledge in targeted or strategic 
areas of research that are of importance to Canadians. 


SSHRC’s Strategic Research Grants programs” support creation of new knowledge on 
pressing social, economic, and cultural issues of particular importance to Canadians—knowledge 
that can then be made available for decision making in various sectors. As such, these programs 
encourage team-based interdisciplinary research and student training involving partnerships 
between university-based researchers, other researchers, and users of research beyond the 
university community. 


In 2004-05, three strategic grants programs were active at SSHRC: 


>» The Image, Text, Sound and Technology (ITST) program aims to increase our knowledge of 
scholarly applications for new digital technologies, and about how they are transforming both 
individuals and cultures as well as our understanding of them. The program’s second competition 
since its inception in 2003-04 resulted in 19 applications and 12 awards. As per a commitment made 
in its 2004-05 RPP, SSHRC planned to launch new ITST program components in 2004-05. However, 
due to resource constraints, this has not yet taken place. Nonetheless, SSHRC plans to investigate the 
feasibility of adjusting the ITST program in order to build upon capacity developed over the last two 
years and allow for a more strategic use of funds in meeting the program’s objectives. 


> The Aboriginal Research Pilot program seeks to expand Canada’s capacity to address research 
issues that are of concern to Aboriginal peoples in ways that capitalize on Aboriginal knowledge, 
experience, and tradition. The program received 105 applications, 28 of which received funding. Both 
the number and quality of applications to this program far exceeded expectations. A second 
competition for this program is slated to take place in the winter of 2006. 


> The Northern Research Development program responds to Budget 2004’s request to increase 
support for Northern research by encouraging working partnerships between university-based 
researchers and Northern community organizations, by improving training opportunities for future 
researchers, and by better integrating northern research institutions, local community groups, and 
government departments. In its second competition since the program’s inception in 2003-04, the 
program received 50 applications and provided 22 awards of up to $40,000 each over two years. 


*4 See http://www.sshre.ca/web/apply/program_index_e.asp - 2 for more information on the Strategic Research Grants programs. 
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Established in 1989, SSHRC’s Strategic Joint Initiatives”° program mechanism allows the 
Council to enter into strategic partnerships with organizations within and outside of government 
in order to support the development of new knowledge to inform policy-making. By supporting 
researchers and research activities through these partnerships, joint initiatives contribute to the 
creation of new knowledge about issues of relevance to SSHRC’s partners—new knowledge that 
can then be made available for use by decision makers. 


In 2004-05, SSHRC launched one new joint initiative program: 


>» Official Languages Research and Dissemination Program: In partnership with the Department of 
Canadian Heritage, this strategic joint initiative, through its suite of research-support mechanisms, 
seeks to contribute to a better understanding of issues related to the implementation of the 1988 
Official Languages Act and, in particular, to help achieve the goals of Canadian Heritage’s Official 
Languages Support Programs (OLSP). In 2004-05, this program received a total of 50 applications 
and provided funding for two research conferences, nineteen research projects, and one virtual scholar 
in residence”’. 


In addition, SSHRC, together with several other national research funding agencies, has entered 
into a partnership with the European Science Foundation in order to fund multinational, 
multidisciplinary teams to broaden and deepen the scope of research in and on the circumpolar 
North. Through the BOREAS: Histories from the North—Environments, Movements, 
Narratives program, which is managed by the European Science Foundation, participating 
national research funding agencies fund their own researchers, while the European Science 
Foundation funds networking, dissemination of research results, and related activities. SSHRC 
will be providing funding for successful Canadian applicants to this program in 2005-06. 


As per its 2004-05 RPP commitment, SSHRC has had ongoing discussions with the CIHR and 
NSERC regarding joint programming that addresses the economic, social, ecological, and 
political challenges and opportunities facing Canada’s North. However, because new funds 
would have to be available to support such activities, the three Councils have yet to finalize their 
plans. Discussions for new programming continue at the same time as several activities deriving 
from the Dialogue on the North’’ are coming to fruition. 


Since 1989, SSHRC’s Joint Initiatives program mechanism has resulted in 43 joint initiatives 
with more than 40 distinct partners, and it has generated over $42 million in additional funding 
for SS&H research on top of a total SSHRC investment of close to $40 million. Appendix 2, on 
page 60, presents a cumulative list of all new, ongoing, and completed joint initiatives to date. 
The program mechanism as a whole is slated for evaluation in the next fiscal year. 


°° See http://www.sshre.ca/web/apply/program_index_e.asp#3 for more information on Strategic Joint Initiatives. 


6 Virtual Scholar in Residence grants fund a maximum of two researchers to work with the Official Languages Support 
Programs Branch (OLSPB) of Canadian Heritage to advance research on minority community issues, second-language 
learning, and the promotion of linguistic duality to all Canadians. 

*7 The Dialogue on the North, a consultation led by SSHRC and involving CIHR and NSERC, engaged various stakeholders in 


the north (researchers, postsecondary institutions, community groups, etc.) in a discussion on research needs in the social, 
economic, cultural, environmental, health and science/resource sectors. A report on the Dialogue is in the final stages of 


preparation. 
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Joint Initiative Research Profile: The Non-Profit Sector in Canada 


Yves Vaillancourt 
Université de Montreal he piget “att 
L'économie sociale au Québec dans le domaine de la santé et du bien-étre : définitions et survol historique 


The role played by the social economy in Canadian society continues to evolve, as does our understanding of it. This is 


especially true in the context of health and welfare, which was the focus of Dr. Yves Vaillancourt's research. Funded under 
the Non-Profit Sector in Canada joint initiative, Vaillanourt’s project sought to clarify the definition and role of the social 
economy in Québec. Having reviewed the literature and completed key stakeholder interviews, Vaillancourt concluded that 
there was no hegemonic definition of what the social economy is or does. In fact, definitions, organizational relationships, 
and responsibilities are broad and varied. Vaillancourt’s findings have had a ripple effect, as subsequent working papers and 
presentations arising from his project continue to contribute to the conceptualization and development of this increasingly 
important sector in Québec and Canada. 


The Initiative on the New Economy (INE)**, a five-year, $100 million initiative launched by 
the Government of Canada in June 2001, is intended to help Canadians better understand and 
take advantage of the nature of the new economy and its impact on business, education, and 
society. By supporting Canada’s best researchers and research activities in areas related to the 
new economy, the INE is making vital contributions to advances in knowledge, expertise, and 
knowledge mobilization. 


The INE’s focus in the last fiscal year was on administering and monitoring grants awarded 
through the program to date, and on holding a competition for INE Public Outreach grants. This 
program received 11 applications, with 8 new projects involving 23 researchers receiving 
funding. A second competition for funding under this program will take place in the fall of 2005. 


As per its 2004-05 RPP commitment, SSHRC conducted mid-term reviews of the first cohort of 
INE Collaborative Research Initiatives (INE-CRI) and INE Research Alliances (INE-RA) grants 
in 2004. These reviews are intended to evaluate the progress achieved by the research teams, the 
overall quality of the research at this stage, and the schedule of activities set for the completion 
of the grant in order to determine the continuation of funding for the final two years. 


The reviews were conducted by committees of peers who reported being impressed by the 
progress being made by each research team. In particular, the high quality of student training 
made possible through these grants, and the added value brought by the partnerships that were 
forged, were pointed out. In no cases did the committees recommend that funding be withdrawn. 
In a few cases, the committees made suggestions as to how the research could still be improved, 
and imposed some conditions on the release of further funding. In all cases, the conditions were 
met and funding released. 


The mid-term review of the second cohort of INE-CRIs and INE-RAs will take place in the fall 
and winter of 2005-06. 


INE staff members continue to collaborate with SSHRC’s Knowledge Products and Mobilization 


(IKPM) Division to help in mobilizing the knowledge generated by the INE. See section 2.3, page 
30, for more information on the work being conducted by SSHRC’s KPM Division. 


*8 See http://www.sshre.ca/web/apply/program_index_e.asp#4 for more information on the INE. 
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INE Research Profile 


Ernie Lightman 
University of Toronto 
Social Assistance in the New Economy 


Canada’s new economy conjures up images of technological advancement in an increasingly fast-paced, wired world. The 
social changes brought on by this new economic reality are seldom considered. Recognizing the shift in social assistance 


from “passive” to “active” recipient programs in countries around the world, Dr. Ernie Lightman and his team explored the 
effects of the new economy on recipients of social assistance within Canadian society. The three-year research program, 
Social Assistance in the New Economy (SANE), focused their attention on the welfare-to-work transition, as viewed from 
different perspectives. The creation of a longitudinal panel of welfare recipients in Toronto, interviewed three times over a 
two-year period, and quantitative explorations of post-welfare trajectories among social assistance recipients provided 
multiple lines of evidence for documenting the impact of Canada’s new economy on this group. The extensive research 
conducted by the team has established its reputation as a source of research and policy expertise for government policy- 
makers and analysts at all levels, for research institutes across Canada, and for social welfare agencies working directly with 
clients. 


2.2.1.3 Strategic Research Development 


Financial Resources: 


$17,457,500 $17,108,079 


Key Programs or Services: 


Strategic research development—the development of new methods for conducting research, the 
definition of new research perspectives and challenges, as well as the fostering of new research 
alliances between researchers and users of research—is supported through five SSHRC programs 
or program clusters: the Research Development Initiatives (RDI) program, the Community- 
University Research Alliances (CURA) program, the SSHRC Institutional Grants (SIG) 
program, the Aid to Small Universities (ASU) program, and general support programs. 
Together, these programs contribute to the development of new ways of conducting research, as 
well as increases in research capacity (both university-based and community-based). 


The Research Development Initiatives (RDI)*” program supports research that both 
assesses and elicits the changing directions of research and the evolution of SS&H disciplines. 
The program offers funding opportunities to researchers based in universities and other post- 
secondary institutions, community and non-profit organizations, and scholarly associations to 
carry out activities such as intellectual exchanges, critical analyses, the development of new 
modes of research collaboration, and the establishment of new ways of producing, structuring, 
and mobilizing knowledge. In 2004-05, the program awarded grants to 31 projects involving 101 
researchers. The success rate was 25 per cent. 


SSHRC continued investing in the Community-University Research Alliances (CURA)*” 
program, which provides support to universities and community organizations working together 


> See http://www.sshre.ca/web/apply/program_descriptions/rdi_e.asp for more information on the RDI program. 


*° See http://www.sshre.ca/web/apply/program_descriptions/cura_e.asp for more information on the CURA program. 
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as equal partners to develop new understanding in key areas, sharpen research priorities, provide 
research training opportunities, and enhance the ability of SS&H research to meet the needs of 
Canadian communities. The CURA program also provides unique research training opportunities 
to a large number of undergraduate and graduate students in the SS&H. For instance, a recent 
examination of the CURAs funded in 2003 revealed that over 750 students (both paid and 
unpaid) were to be involved in a variety of research related roles; an average of 50 per CURA.”! 


In 2004-05, the CURA program provided support to 15 new programs of research involving 333 
researchers and over 180 community and university partners. These new CURAs are examining 
a wide variety of issues such as: 


>» the impact of global trends in immigration, business, and housing on older Toronto neighbourhoods 
and on the people who live there; 

» the unique challenges facing Canadian rural women and how to ensure that their voices are heard and 
their needs are met; and 

» howto help people with intellectual disabilities protect themselves from abuse and violations of their 
human rights. 


As per its 2004-05 RPP commitment, SSHRC launched a new program based on the CURA 
model that addresses the social economy (sometimes called community economic development). 
Following the Government of Canada’s 2004 announcement of a $15 million investment over 
five years for research on the social economy, SSHRC established a committee made up of 
representatives from the research and policy communities and various social economy actors to 
design the new “Social Economy Suite,” which was launched in January 2005. Applications for 


this program will be received over the summer of 2005, and awards will be announced in the fall 
of 2005. 


CURA Research Profile 


Sally Rice 
University of Alberta 
The Daghida Project: Language Research and Revitalization in a First Nations Community 


Community University Research Alliances aim to build ongoing relationships between community organizations and their 
local postsecondary institutions. By funding these projects, SSHRC enables the pursuit of knowledge that directly impacts 
the community. This is clearly evident in the Daghida Project. The main objective of this CURA was the revival, renewal and 
cultural preservation of the Dene language. The results were incorporated into teaching at several levels, including a new 
degree in native studies/elementary education, a new off-campus Aboriginal teacher education program, and the 
establishment of the Canadian Indigenous Languages and Literacy Development Institute (CILLDI), an Aboriginal language 
and second language teacher training summer school at the University of Alberta. In addition, Dr. Sally Rice and the rest of 
the CURA team oversaw the inauguration of an interdisciplinary (linguistics, archaeology/anthropology, and computer 
science) online project to develop a pan-Athapaskan comparative lexicon. This database will eventually be made accessible 
for data entry and editing by native speakers and linguists interested in relationships among the over three dozen daughter 
languages of this major North American language family. 


*' Community-University Research Alliances (CURA) Program: Milestone Year 1 Report Summary Analysis. Final Report. 
Barrington Research Group, Inc., 2005 
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2.3 Knowledge Mobilization — The Transfer, Dissemination, and Use of 
Human Sciences Knowledge 


Expected Results: 


SSHRC expects the results of SS&H research to be disseminated to, and shared among, various 
audiences: among researchers themselves to advance knowledge; between researchers and users 
of research (i.e. policy-makers, decision makers, professionals, practitioners from various 
sectors); and with the public. The program activities supported under this strategic outcome 
enhance the linkages between these various groups to ensure that the research that is produced is 
put to good use by the academic, public, private, and not-for-profit sectors for the benefit of all 
Canadians. Investments in this area also enhance Canadians’ awareness, understanding, and 
appreciation of the SS&H and their contributions to our society. 


2.3.1 Program Activities 


2.3.1.1 Research Communication and Interaction 


Financial Resources: 


$15,835,210 $18,915,938 


Key Programs or Services: 


Programs for research communication and interaction among researchers, research users, and 
students constitutes SSHRC’s main activity under this strategic outcome. Programs in this area 
include: Aid to Research Workshops and Conferences, Aid to Research and Transfer 
Journals, Strategic Research Cluster Design Grants, Aid to Scholarly Publications Program, 
Attendance Grants to Scholarly Associations, and Networks of Centres of Excellence. 
SSHRC’s Knowledge Products and Mobilization Division is also mandated to promote the 
development of knowledge mobilization capacity and pilot ways to help society gain the most 
benefit from publicly funded research in the SS&H. 


32 The Aid to Research and Transfer Journals grants were due to be paid in March 2005. In planning its spending for 2004-05, 
Council had to postpone the payments for this program to April 1, 2005 due to a forecasted lack of funds. However, in light of 
its financial situation in March 2005, Council was in fact able to follow its normal schedule of payments for this program and 
pay in March 2005 after all—hence the difference between the planned and actual spending. 


*> The programs administered by SSHRC under the Knowledge Mobilization strategic outcome totalled $7,615,938 or 40 per cent 
of the total planned spending. The NCE program, at $11,300,000, completes the activities under this outcome. 
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Researchers funded by SSHRC to conduct research projects and programs related to other 
strategic outcomes also contribute indirectly to achieving this outcome by using their funds to 
disseminate their own research results through various media and interactions. SSHRC designed 
the CURA program to facilitate interactions between researchers and community organizations. 


In 2004-05, SSHRC reviewed its former Aid to Occasional Conferences and International 
Congresses Program in light of an evaluation study conducted in the previous fiscal year. It 
restructured the program to address the needs of gatherings of various sizes, from workshops and 
small conferences to international congresses. Since the evaluation had revealed the importance 
of workshops for the SS&H research community, SSHRC revamped this component and re- 
named the program the Aid to Research Workshops and Conferences Program.” 


SSHRC held two competitions under the revised program in 2004-05, supporting a total of 132 
new national and international workshops and conferences. In total, SSHRC invested $1,760,863 
to bring together researchers and other interested groups to discuss a wide rage of topics. 


Examples of Supported Workshops and Conferences Held in 2004-05 


The Midwifery Way: A National Forum Reflecting on the State of Midwifery Regulation in Canada, Halifax, July 7, 
2004 


The Prairies Lost and Found: A Multidisciplinary Conference, Winnipeg, September 23-25, 2004 
Interdisciplinary Workshop on Physical Culture, Power, and the Body, Vancouver, October 14-16, 2004 


Usages et pratiques de la généalogie dans les sciences humaines, sociales et biologiques, Montréal, October 7-8, 
2004 


Le développement social et l'économie sociale a I’heure de la reconfiguration de |’Etat: enjeux et perspectives pour 
les acteurs sociaux, Chicoutimi, October 28-29, 2004 


Canadian English in the Global Context, Toronto, January 28-30, 2005 


Climate Change Adaptation and Canadian Agriculture: Managing Risk and Building Capacity, Edmonton, February 
17-18, 2005 


In 2004-05, 169 Journals applied for three-year grants through SSHRC’s Aid to Research and 
Transfer Journals®® program. The program supported 156 journals: five had their grants 
terminated based on recommendations made by peer-review committees. In total, the program 
spent $2,714,982 in 2004-05 to support journals that were funded under the last three-year 
funding period. The new cohort of journals that were funded reported over 100,000 Canadian 
and foreign subscriptions.*° 


* See http://www.sshre.ca/web/apply/program_descriptions/conferences e. asp for more information on the Aid to Research 
_ Works and Conferences program. 


> See http://www.sshre.ca/web/apply/program_descriptions/journals _e. asp for more information on the Aid to Research and 
Transfer Journals program. 


*° Based on 2002 figures provided by journals in their applications. 
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In 2004-05, SSHRC also continued to build 
partnership. programs and research alliances to 
improve mobilization of knowledge. This was done 
through the support of the Community-University 
Research Alliances program, mentioned in section 
2.2.1.3 above, which contributes greatly to the 
mobilization of knowledge through close 
collaborations between university researchers and 


An Example of Knowledge Mobilization 
from the CURA Program 


Enhancing the Participation of Children with 
Special Needs: King et al, Thames Valley 
Children’s Centre. Knowledge mobilization 
mechanisms produced by this CURA include 
tools for parents and providers, a Web site 
generating 39,800 hits in 18 months from 32 
countries; three newsletters, with 5,800 copies 


distributed; and eight easy-to-read research 
summaries, with 11,000 copies distributed to 
391 individuals in 183 organizations. 


community practitioners, thus ensuring that 
knowledge is shared throughout the research process. 


The CURA Program Performance Report’’, completed in 2003-04, highlights important 
outcomes of, and lessons learned from, knowledge mobilization efforts by the projects funded 
under the pilot phase of this program (1999-2000). According to the report, the CURAs created a 
wide variety of mechanisms, tools, and vehicles for knowledge mobilization, and their outcomes 
included the development and use of new tools at the municipal government level, the 
improvement of existing professional training programs, and the implementation of new ones. 


The report also highlights two key lessons learned through the experience of the CURAs: 


> knowledge mobilization potential has been greater in local or downstream practice and policies, 
rather than in upstream, macro-level policy arenas. 


> closer collaboration makes for greater knowledge mobilization. 


One of the priorities that emerged early on in SSHRC’s consultation process on transformation 
related to the need for SSHRC to seek new ways to broker knowledge among researchers and 
between producers and consumers of human sciences research. In order to explore ways OF 
achieving this, SSHRC developed the Strategic Research Clusters Design Grants” 
program, which was designed to support teams of researchers interested in preparing and 
submitting concept papers to propose ideas for “strategic research clusters.” These clusters are 
expected to act as national research networks, each one focused on a particular theme, issue, or 
content area. They enable researchers to interact on an ongoing basis with each other, with 
research users and other stakeholders, and with the public. The program awarded grants to 31 
teams of researchers in the fall of 2004. The Strategic Research Clusters fall within nine themes: 
Innovation and Business; Regions, Cities, and Communities; Governance and Public Policy 
Infrastructure; Multiculturalism and Citizenship; Environment and Resources; Education and 
Learning; Human Development and Well-Being; Frontiers of Scholarship; and Canada and the 
World. 


*7 See http://www.sshre.ca/web/about/publications/cura_e.pdf to access the CURA Performance Report. 


38 See http://www.sshrc.ca/web/apply/program_descriptions/cluster_e.asp for more information on the Strategic Research 


Clusters Design Grants program. 
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Strategic Research Cluster Design Grants 


The History Education Network 
Ruth Sandwell 
University of Toronto 


With 45 stakeholders, the History Education Network’s Research Cluster will study and promote history education in 
Canada. The cluster addresses the concern among Canadians regarding our lack of history literacy. In conjunction with 
partners at all levels of education, and the public and private sectors, researchers and educators will produce and 
disseminate knowledge to bridge the gap between historians and history educators to rectify the lack of historical education 
and knowledge within our schools and communities. 


| Population Change and Public Policy 
Roderic Beaujot 
University of Western Ontario 


This cluster proposes to investigate the challenges created by demographic changes in advanced industrial societies. 
Cluster researchers will concentrate on evolving Canadian “demographics” and the economic and social policy implications 
of population change. The Population Change and Public Policy research cluster will focus on the evolution of population 
size, distribution and composition, and fertility, mortality and migration to create research useful for all levels of government. 


Other Knowledge Mobilization and Interaction Activities: 


While not directly linked to a specific program, the following activities also contribute to 
knowledge mobilization and interaction. 


A) The Knowledge Project 


SSHRC invited the 31 teams of researchers funded under the above-mentioned Strategic 
Research Clusters Design Grants program, along with other researchers managing large 
collaborative programs, to participate in a national forum in Ottawa to discuss the most 
promising models for clusters. The forum, called The Knowledge Project: Building Canadian 
Research Leadership, was held in Ottawa in February 2005. It brought together over 150 top 
Canadian SS&H researchers and more than 600 stakeholders for a highly successful research 
“trade show,” which featured 84 separate exhibits as well as interactive panel discussions on 
selected issues that cut across both disciplinary and methodological boundaries. The results of 
the discussions at this forum, and those of the Strategic Clusters Design Grants program, are 
summarized in a report entitled: “Very Well Connected: Frameworks for Strategic Research 
Clusters: A Report on the Clusters Design Grants Process.’*’ The report proposes possible 
cluster models and identifies key approaches to and phases in developing clusters. Based on the 
forum and this report, SSHRC is considering launching, as part of its new Strategic Plan, a 
revised program that would provide continued support for cluster creation and development. 


B) INE Web-based Knowledge Network 


As per its 2004-05 RPP commitment, SSHRC continues to actively participate in the 
mobilization of knowledge created through the INE program. During the year, SSHRC’s 


*° See http://www.sshre.ca/web/apply/background/clusters_report e.pdf to access the report. 
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Knowledge Products and Mobilization Division carried out informal consultations on the 
functioning of the Web-based knowledge network that was created the year before to help 
connect and promote knowledge-sharing among the 26 large-scale research teams funded under 
the INE. Based on feedback from a majority of the teams, the division developed a plan for the 
next stage of network development, which includes improving navigation functions, linking 
more research teams and individuals, and streamlining the system. 
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2.4 Institutional Support — A Strong Canadian Research Environment 


Since 1997, the Government of Canada has made significant investments in academic research 
through the three federal granting agencies. Although the research community has welcomed 
these investments, it has raised concerns about the rising indirect costs of supporting federally 
funded research. 


In response to these concerns, in Budget 2003, the Government of Canada announced $225 
million per annum in funding for a new permanent program to help support the indirect costs of 
federally funded academic research. 


Budget 2004 increased the annual program budget by $20 million to $245 million per annum 
beginning in 2004-05. 


The term “indirect costs” refers to the central and departmental administrative costs that 
institutions incur to support research, but which are not attributable to specific research projects. 
Five categories of indirect costs are eligible for support including: costs to provide research 
facilities and resources; costs to manage and administer services that support research activities; 
costs to meet regulatory and accreditation requirements; and costs to manage intellectual 
property generated by research activities. 


Expected Results: 


The Indirect Costs program helps universities, colleges, and their affiliated research hospitals and 
institutes provide a strong and competitive research environment that will enable them to make 
the best use of the total federal investment in academic research. The program also helps increase 
research capacity in smaller Canadian postsecondary institutions, which do not benefit from the 
economies of scale realized by large institutions. 


The Indirect Costs program is part of a national strategy to make Canada a leader in research and 
development. It contributes, along with other federal funding for academic research, to: 


> (in the short term) the provision of research facilities and resources, the support of research 
management and administration, the meeting of regulatory and accreditation requirements, and the 
commercialization and the transfer of knowledge. 


> (in the medium-term) the attractiveness of the Canadian research environment, its compliance with 
regulatory requirements, the transfer of knowledge and the commercialization of research results. 


Ultimately, SSHRC expects the program to contribute to an enriched university environment that 
will lead to a stronger economy and a better quality of life for Canadians. 


Financial Resources: 


$244,522,000 $244,518,000 
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Reporting on Results: 


The Indirect Costs program is managed*’ in a manner sensitive to risks, accountability, and 
efficient use of funds. The program has implemented various tools to monitor performance and 
assess results. For example, institutions must submit a request form outlining how the grant will 


be spent and an annual outcomes report that outlines both how the grant was in fact spent and 
what results these investments achieved. 


In addition, in its Treasury Board submission the program has committed itself to the following 
evaluation activities: 


> a third-year review that will examine the design and the operations of the program, identify any 
potential adjustments, and assess whether the program is progressing toward meeting its objectives 
and the extent to which it has produced immediate outcomes. The review will be completed by 
November 2005. 


> asummative evaluation in order to assess whether the program has achieved its objectives. 


Given the short time interval (two years) since the inception of the program, reporting on 
program results focuses on short-term results. 


Table 3 summarizes the planned and actual investments by priority area for 2003-04 as well as 
the planned investments by priority area for 2004-05. Please note that there is a time lag 
between the submission of the outcomes reports and the writing of DPR. Therefore, the results 
presented below are based on data from the 2003-04 outcomes reports. 


Table 3: Planned and Actual Investments by Priority Area 


Priority Area 2003-04 2003-04 2004-05 
Planned (Request Actual (Outcomes Planned (Request 
Forms) Reports) Forms) 
Facilities 96,352,175 87,441,719 99,519,984 
43% 39% 41% 
Resources 45,008,883 49,493,437 46,808,127 
Management and 60,654,897 63,360,301 72,219,026 
Administration 27% 28% 30% 
Regulatory Requirements 10,132,848 10,556,811 11,299,493 
and Accreditation 5% 5% 5% 
Intellectual Property 12,071,948 12,402,884 
5% 6% 5% 
Total $224 ,220,751 $223,200. 102 $242,808,675 
100% 100% 100% 


Overall Investments 


In the early years of the program, SSHRC expected recipient institutions to invest a significant 
proportion of their Indirect Costs grants in the more pressing needs such as deferred 
maintenance, and library resources. This is in fact what has happened so far, as is reflected in the 


40 SSHRC administers the Indirect Costs program through the Canada Research Chairs Secretariat. The program has been 
integrated into SSHRC’s PAA under a specific strategic outcome. 
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table above with facilities, management, and administration accounting for the largest proportion 
of the funds. 


Provision of Research Facilities 


This category accounts for the largest portion of the Indirect Costs Program funds—an expected 
result in the early years of the program since the priority for many institutions is to carry out 
maintenance and upgrades that were deferred in the past because of lack of funding. 


Based on the 2003-04 outcomes reports, institutions mainly reported investments in renovations 
to research space (e.g., upgrades to laboratory space and to animal care facilities), technical 
support for laboratories, and utilities costs. These investments led to improvements in the 
availability of research space across the research system, addressed recommendations made by 
the Canadian Council on Animal Care (CCAC) with respect to the animal care facilities, and 
enabled more institutions to meet the standards of the CCAC. 


Provision of Research Resources 


A significant portion of program funds was invested in this category. In the 2003-04 outcomes 
reports, institutions identified support of research libraries and upgrade of technology 
infrastructure as the most common investments. Many institutions reported that the program has 
enabled them to address critical needs in library resources that had been steadily growing due to 
lack of funding in the past. The program has helped institutions address the rising demand from 
researchers for electronic resources and the rising charges for electronic journal and database 
subscriptions. 


Management and Administration of the Research Enterprise 


Management and Administration is the second largest spending category. Based on the 2003-04 
outcomes reports, institutions indicated that they invested grant funds in all eligible areas. Salary 
support for personnel in research administration was the most common investment reported by 
institutions. The hiring of grant facilitators was also an important investment reported mainly by 
large universities. Institutions reported that the deployment of grant facilitators has led to various 
benefits for the research enterprise including, for example, an increase in the number of 
applications. 


Meeting Regulatory and Accreditation Requirements 


Only a small proportion (5 per cent) of the program funds was invested in this category. In the 
2003-04 outcomes reports, institutions indicated that regulatory boards in institutions typically 
function on a voluntary basis, which helps keep administrative costs for Research Ethics Boards 
down. Institutions mainly cited the training of those involved in animal-based research as the 
main investment of the Indirect Costs grant (a requirement of the CCAC). 
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Transfer of Knowledge (public dissemination, commercialization, management of intellectual 
property) 


Only 5 pre cent of the Indirect Costs funds were invested in this category. As stated above, 
institutions are expected to focus on the most urgent needs in the first few years of the program, 
which may explain the low proportion of funds attributed to this category. Institutions reported 
that they used program funds mainly to develop, expand, or sustain a technology transfer office. 
Program funds were also used for patent applications, licensing, and the creation of spin-off 
companies. | 
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SECTION Ill: SUPPLEMENTARY INFORMATION 


3.1. Organizational Information 


3.1.1 Governance Structure 


SSHRC obtains its funding through an annual parliamentary vote and reports to Parliament 
through the Minister of Industry (Figure 1). Under the terms of its mandate, SSHRC functions as 
an agency and reports to Parliament annually on how it spends its budget. The agency, however, 
has full authority to set its priorities, policies, and programs, and to provide funding through a 
rigorous peer review process. 


3.1.2 Governing Council and Accountability for Program Activities 


SSHRC’s president, as chief executive officer of the Council, is responsible for directing all 
ongoing operations, and is accountable for the administration of public funds and for delivering 
on the Council’s mandate. Three vice-presidents and one director-general report to the president 
and are responsible for Programs, Corporate Affairs, Knowledge Products and Mobilization, and 
Administrative Services. 


The organization is governed by a 22-member Board"' (Figure 2), chaired by the president, and 
appointed by the Governor-in-Council to represent the interests of the academic, public, and 
private sectors in all regions of Canada. SSHRC’s Board meets three times each year, 
determines program and policy priorities, initiatives, and budget allocations, and monitors their 
implementation. 


SSHRC is mandated to administer the Canada Research Chairs and Indirect Costs programs on 
behalf of the other two granting councils (NSERC and CIHR), the CFI, and Industry Canada. 
Governance of these programs are under the authority of an Inter-Council Steering Committee 
made up of the presidents of the three federal granting councils (SSHRC, NSERC, and CIHR), 
the President of CFI, as well as the deputy minister of Industry Canada. The president of SSHRC 
chairs the Steering Committee and the Canada Research Chairs Secretariat is housed within 
SSHRC. 


Six standing Council committees”* (Figure 2) help chart SSHRC’s direction and ensure that its 
grants and fellowships programs reflect the requirements of the research community and meet 
the needs of Canadians. 


*' See http://www.sshrc.ca/web/about/committees/council e.asp for more information on SSHRC’s Board. 


42 : aw We 
See http://www.sshre.ca/web/about/governance_e.asp#council for more information on SSHRC standing committees. 
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Figure 2: SSHRC — Governance and Committee Structure 


President of SSHRC 


SSHRC Board 


Audit Committee Executive Committee 


Ad Hoc Advisory Committees, Ethics and Integrity Committee 
Working Groups 


Fellowships and Career Research Support Committee Performance and Evaluation 
Development Committee Committee 


> The Executive Committee has the authority to act for SSHRC’s Board in policy, procedural, human 
resources, and administrative matters. 

> The Audit Committee reviews and approves SSHRC’s audit plan as well as the scope, findings, and 
recommendations of specific audit engagements. It also reviews and recommends approval of 
financial statements. 

>» The Performance and Evaluation Committee assists the Council in developing and implementing a 
performance measurement, management, and reporting strategy. It reviews evaluation plans and a 
variety of evaluations at the policy, program, and project level. This committee also reviews 
recommendations arising from these evaluations. 

> The Research Support Committee provides advice on program priorities, direction, design, 
development, and implementation, and monitors peer-review processes and competition results for 
research, strategic, and dissemination programs. 


> The Fellowships and Career Development Committee advises the Board and guides staff on research 
training issues. 


> The Ethics and Integrity Committee provides policy and administrative advice on research ethics and 
research integrity issues to the Board and staff. 


Finally, as required and appropriate, SSHRC also creates ad hoc advisory committees and 
working groups on specific questions falling within the purview of its mandate. 


In addition to these corporate committees, selection committees”’of university-based researchers 
and, where appropriate, experts from outside the academic community, adjudicate applications to 


43 A = * < 2 A ri 
See http://www.sshre.ca/web/about/governance_e.asp#selection for more information on SSHRC’s selection committees. 
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SSHRC programs in accordance with the principles of rigorous peer review based on excellence. 
This independent and highly competitive adjudication process, involving over 400 volunteer 
adjudication committee members and 4,800 external assessors per year, ensures that SSHRC 
funds only the best research and the best candidates. 


In the past fiscal year, SSHRC made no changes to the structure of its Governing Council or to 
its administrative structure. 


3.1.3 Clients 


SSHRC’s chief clients are the approximately 19,000 full-time faculty and 40,000 graduate 
students in more than 90 universities across Canada who teach, study, and conduct research in 
the SS&H. Collectively, they represent about 54 per cent of full-time professors and 
approximately 58 per cent of full-time graduate students in Canadian universities. Graphs 1 and 
2 provide a proportional breakdown of disciplinary representation for both SS&H faculty and 
students. 


SSHRC clients also include researchers at some 200 community colleges across the country. 
Not-for-profit organizations that have a mandate to conduct research and that have qualified 
researchers on staff are also eligible for some SSHRC programs. This constitutes a new and 
growing segment of SSHRC’s clientele, who are attracted by—and served through—the 
Council’s various program initiatives. 


Graph 1: Distribution of Full-time Faculty in Canadian Universities (n=36,053) 


Humanities 
28.3% 
Education | . 
SS&H 14.5% Distribution 
Disciplines 
& Areas of 
Resear" Commerce 
53.4 % 12.6% 


Fine Arts ; ; 
71% Social Sciences 
Law (excludes Law & 

3.8% Commerce) 


33.7% 


Source: Statistics Canada — Faculty data 2002-03 
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Graph 2: Distribution of Full-time Graduate Students in Canadian Universities (n=68,628) 
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3.2 Reporting on Resource Expenditures 
3.2.1 Financial Performance Summary 


SSHRC develops and administers a diversified set of programs. The complement of programs 
continues to evolve in response to the changing needs and expectations of SSHRC’s clientele and 
of Canadian society as a whole. SSHRC also administers programs on behalf of the three federal 
granting agencies (SSHRC, NSERC, and CIHR), the Canada Research Chairs and the Indirect 
Costs programs, as well as targeted federal initiatives such as the Initiative on the New Economy 
and the Canada Graduate Scholarships program. Over 70 per cent of SSHRC’s overall grants and 
scholarships budget of $529 million is earmarked for such designated programs. 


In order to administer this large complement of programs, SSHRC spent $20.2 million in 
operating expenditures in 2004-05. This represents 3.9 per cent of SSHRC’s total expenditures 
for the same period. 


Detailed financial information for SSHRC is provided in the following tables. Please note that 
financial tables are provided in accordance with SSHRC’s business line structure. Financial 
tables for SSHRC’s 2005-06 DPR will follow the new PAA structure. 


Please note that SSHRC’s Audited Financial Statements are presented in SSHRC’s Annual 
Report”. 


“ Please see http://www.sshre.ca/web/about/publications/publications_e.asp for SSHRC’s Annual Report for 2004- 
0S. 
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3.2.2 Financial Tables 


Table 4: Comparison of Planned to Actual Spending (incl. FTE) 


Support of Research and Scholarship in 
Social Sciences and Humanities 


Social Sciences and Humanities 
Research Council 457.1 


186.2 457.1 506.4 538.3 526.9 


526.9 


Non-Respendable revenue : (0.4) 


Plus: 
Cost of services received without charge ' 


Net Cost of Department 


Full Time Equivalents 161 172 172 172 172 177 


' For presentation purposes, the Main Estimates and Total Authorities figures for non-respendable revenue and for cost of services received without 
charge have been matched to the 2004-2005 Planned Spending numbers. 


This table offers a comparison of the Main Estimates, Planned Spending, Total Authorities, and 
Actual Spending for fiscal year 2004-05, as well as historical figures for Actual Spending. The 
discrepancy of $11.4 million between planned spending and total authorities reflects additional 
adjustments to SSHRC’s total authorities that were not anticipated at the time of SSHRC’s 2004- 
OS RPP. These adjustments include: a carry forward from 2003-04 of $0.8 million; joint 
initiatives transfers of $0.9 million; a compensation for collective bargaining of $0.6 million; 
access to TB Vote 5 of $3.0 million; $0.1 million spent on the creation of an advertising reserve; 
and $14 million of the Canada Research Chairs Budget placed in frozen allotment as part of the 
Government-wide reallocation exercise from Budget 2003. Lapsed funding in 2004-05 was the 
result of difficulties experienced by universities in filling Canada Research Chairs at the rate that 
had been planned for ($4.1 million surplus). Some difficulty was also experienced in filling 
Canada Graduate Scholarships at the doctoral level, due to the timing of scholarship refusals and 
its impact on SSHRC’s ability to re-assign scholarships to other candidates ($1 million surplus). 
Savings were also realized in Operating Expenditures in the amount of $2.1 million. With an 
increasing budget comes a commensurate increase in staff: SSHRC's total full-time equivalent 
count has increased from 161 in 2002-03 to 177 in 2004-05. 
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Table 5: Use of Resources by Business Lines 


Support of Research & = : 
Scholarship in Social 


Sciences and Humanities oe 


| 
Total Authorities | as | soar | sae0 | 509 


' Operating includes contributions to Employee Benefit Plans (EBP). 


This table provides information on how resources were used during fiscal year 2004-05. 
SSHRC's total Operating Expenditures (including contributions to Employee Benefits Plans 
(EBP)) represent approximately 4.3 per cent of its total overall expenditures for 2004-05. This 
includes targeted funds, such as the Canada Research Chairs, Indirect Costs, Networks of 
Centres of Excellence, and Canada Graduate Scholarships programs. 
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Table 6: Voted and Statutory Items 


Truncated Vote ees VE 
Nene 


Grants and Contributions 486.2 516.1 902.1 497.0 
(S) benefit plans 


The main purpose of Table 6 is to compare the total actual spending versus the total authorized 
spending. Total Authorities are Main Estimates plus Supplementary Estimates plus Other 
Authorities (access to TB Vote 5), and refer to spending levels approved by the Treasury Board 
of Canada. 


_2004-2005_ . 
“Planned ok 


Vote or Statutory 
Item 


As shown above, SSHRC did not spend all authorized spending in 2004-05, thus incurring a 
surplus of $7.5 million. Lapsed funding was the result of difficulties experienced by universities 
in filling Canada Research Chairs at the rate that had been planned for. Some difficulty was also 
experienced in filling Canada Graduate Scholarships at the doctoral level, due to the timing of 
scholarship refusals and its impact on SSHRC’s ability to re-assign scholarships to other 
candidates ($1.0 million surplus). Please note that a portion of the Total Authorities includes 
$14.0 million from the Canada Research Chairs program placed in a frozen allotment as part of 
the Government-wide reallocation exercise (set out in Budget 2003). 


The difference between the Main Estimates and the Total Authorities can be largely attributed to 
the following items, which were part of the Supplementary Estimates: 


> the approval of funding for the Indirect Costs of Research program ($20 million) 
> the 2004 Federal Budget ($12 million) 
> the Canada Research Chairs’ frozen allotment (-$14 million) 
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Table 7: Net Cost of Department 


2004-2005 


Contributions covering employers’ share of employees’ insurance premiums 
and expenditures paid by TBS (excluding revolving funds) 


Worker's compensation coverage provided by Social Development Canada 
Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Non-respendable Revenue 
2004-2005 Net cost of Department 


This table is designed to show the net cost of a department. It begins with the actual spending 
and adds services received without charge, and then subtracts non-respendable revenue to arrive 
at the net cost of the department. 


Table 8: Non-respendable Revenue 


‘Actual | 2004-2005 


| 200e-03 | | Main | Planned: Total 
8 - _ Estimates Revenue Authorities Actual 


Support of Research & 
Scholarship in Social 
Sciences & Humanities 


Refunds of previous years' 
expenditures 


Non-respendable Revenues are funds flowing to SSHRC from sources other than its 
Parliamentary appropriation. Refunds of previous years’ expenditures are passed on to the 
Receiver General for Canada and cannot be spent on programs or operations. SSHRC did not 
receive any Respendable Revenue in 2004-05. 
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Table 9: Details on Transfer Payment Programs 


Grants 

Support of Research and Scholarship 
Grants and Scholarships 
Indirect Costs of Research 
Canada Graduate Scholarships 


Total Grants 


Contributions 


Other Transfer Payments 


Total Grants, Contributions & 
Other Transfer Payments 


Table 9 summarizes SSHRC actual transfer payments to planned spending, authorized levels, 
and main estimates. The difference between the 2004-05 actuals and the authorized levels is 
mainly due to a lapse in the Canada Research Chairs Program. The difference between the 
authorized levels and the planned spending is mainly caused by the creation of a frozen allotment 
for the Canada Research Chairs Program ($14 million) as part of the federal government's $1 
billion reallocation exercise. The difference between the planned spending and the main 
estimates is in large part explained by amounts received as part of the 2004 Federal Budget ($12 
million) and for the Indirect Costs of Research Program ($20 million). 
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SECTION IV: CORPORATE GOVERNANCE 
4.1 Policy Leadership 


4.1.1 Transformation 


In January 2004, SSHRC launched a nation-wide consultation® with universities, scholarly 
associations, voluntary sector organizations, and other stakeholders to find out how best to 
transform the Council so that it can better support researchers and ensure that Canadians benefit 
from their investment in research and scholarship. The Council was joined in this initiative by 
the Association francophone pour le savoir, the Association of Universities and Colleges of 
Canada, the Canadian Association for Graduate Studies, and the Canadian Federation for the 
Humanities and Social Sciences. SSHRC also benefited from close collaboration with 81 
universities, 71 scholarly associations, the Association of Community Colleges of Canada, the 
Canada Research Chairs Secretariat, the Centre for Voluntary Sector Research and Development, 
and the Fonds québécois de la recherche sur la société et la culture. Also involved were the 
Canadian Association of University Teachers and the Canadian Federation of Students. In 
addition, SSHRC held direct consultations with voluntary and non-profit sector organizations, 
community-based research organizations, non-governmental organizations, philanthropic 
foundations, think tanks, and federal government departments. Finally, the Council 
commissioned several studies to examine specific subjects relevant to the initiative. 


Months of intense discussion, hundreds of meetings, and thousands of pages in reports and 
studies resulted in a genuine consensus among both researchers and research users that SSHRC 
should add “interactive engagement” and “maximum knowledge impact” to its core values. In 
addition, stakeholders provided useful suggestions for strengthening the foundations of 
scholarship and research training, building better connections among researchers and between 
researchers and users of research, and for making the most of SS&H research for the benefit of 
all Canadians. 


The consultation has generated deep and broad support for an expanded role for SSHRC. The 
Council is grateful for the leadership and support of its partners and the thoughtful engagement 
of researchers and research users across the country. The commitment of these individuals and 
organizations made it possible to bring together scholars, students, and citizens to discuss and 
debate a host of interrelated issues. This in turn led to the creation of new partnerships beyond 
academe and to a keener awareness of the social value of all SS&H research. Moreover, it 
reawakened a sense of pride in the Canadian research enterprise’s ability to address the most 
complex and critical issues facing society. 


These consultations have enabled SSHRC to develop a new five-year strategic plan, which was 
approved in principle by its governing Council in March 2005. Final approval of the plan is 
expected during the summer of 2005 and implementation will begin immediately in 2005-06. 
SSHRC has also taken a first step toward implementing its strategic plan by calling on the 


See http://www.sshre.ca/web/whatsnew/initiatives/transformation/reports/volume3_e.asp for a detailed report on the results of 
SSHRC’s consultation on transformation. 
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research community, in the summer of 2004, to start developing “strategic research clusters” (see 
section 2.3.1.1, page 29, of the present report). 


4.1.2. Research Ethics 


a) The Interagency Advisory Panel on Research Ethics 


The Interagency Advisory Panel on Research Ethics (PRE)’® is a body of external 
experts established by SSHRC, CIHR, and NSERC to support the development, evolution, use, 
and interpretation of the agencies’ joint human research ethics policy statement: the Tri-Council 


Policy 


Statement: Ethical Conduct for Research Involving Humans (TCPS)*”. In 2004-05, 


its third full year of operations’*, PRE continued to implement multifaceted. projects to develop 
and implement the TCPS. These projects include: 


> 


release of a report, Giving Voice to the Spectrum, based on a consultation with the SS&H 
research community; 


continued education and engagement of the public, through initiatives such as an online research 
ethics tutorial and a public bank of interpretive and educational guidelines for applying the TCPS 
as well as continued enhancement of an interactive Web site; 


development and implementation of a Results-based Management and Accountability Framework 
(RMAF) for the PRE, and the conduct—in lieu of a mid-term evaluation—of a special study on 
roles, responsibilities, and relationships in the context of risk management issues identified by the 
RMAF; 


review of over 80 institutional research ethics policies to ensure that they are consistent with the 
principles, norms, and procedures outlined in the TCPS; and 


launch, by SSHRC, of a new, one-time initiative’? to understand how current regulations, 
policies, and practices relating to privacy protection and confidentiality impact SS&H research in 
Canada and to identify the advantages and disadvantages of the different approaches used to 
ensure confidentiality for participants in SS&H research. 


*° See http://www.pre.ethics.gc.ca for more information on the PRE. 


*7 See http://www.pre.ethics.gc.ca/english/policystatement/policystatement.cfm for more information on the TCPS. 


** SSHRC and its sister agencies have extended the term of mandate of the Interagency Advisory Panel and Secretariat on 
Research Ethics until November 2009. 


49 ate ? 
See http://www.sshre.ca/web/apply/program descriptions/privacy_e.asp for more information the SS&H Research and the 


Protection of Privacy Program. 
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4.2 
4.2.1 Action Plan for Integrated Management Practices (IMP Action Plan) 


Modern Comptrollership 


The year 2004-05 was the second year of SSHRC’s Integrated Management Practices Action 
Plan. This plan aims to improve application of the principles of Modern Comptrollership and to 
integrate management practices. It is based on the findings of the Modern Comptrollership 
Capacity Assessment” ’carried out in 2003-04. The assessment identified specific actions for 
improving management practices in the areas of planning, training, performance evaluation, 
communications, knowledge management, and client service. 


The following table enumerates the specific milestones and planned actions for 2004-05 under 
the plan. It includes references to the appropriate sections of this DPR. 


Table 10: Status of Action Planned as a Result of SSHRC’s Modern Comptrollership Capacity 
Assessment 


Timetable and Planned Actions Progress Reported in: 

Planning 

Completion of an A-Base Review of the Operational Budget 

and identification of the changes needed to align resources 

and allocations with the priorities of the transformed SSHRC. 

Incorporation of risk management into strategic and 
operational planning, program evaluation, and internal audit. 


Carrying out an internal audit of the governance structure. 


Section 4.2.2.2 d) i-. 


Section 4.2.2.2 c) 


Postponed to 2005-06. 


Trainin 
Development of a management learning framework related to 
the concepts of modern management. 


Section 4.2.2.3 


Annual identification of the learning needs of all employees. 


Development (with staff) of a formal statement of values. 


Development of a framework for ensuring quality of work life. 
Performance Evaluations 

Full implementation, by each manager, of a performance 
agreement based on specific objectives that are aligned with 
strategic and operational priorities. 


Communications and Knowledge Management 


Delayed. Preliminary discussions have taken place. 


Section 4.2.2.3 


Key commitments and ongoing performance 
expectations were assessed by a senior 
management performance review committee to 
determine performance pay ratings and financial 
awards. The aggregate distribution of these 
performance ratings was shared with SSHRC 
executives. For 2005-06, specific and common 
performance objectives will be established and 
shared among the executives. 


Identification of shared knowledge mobilization goals and the 
definition of SSHRC’s and collaborators’ roles, responsibilities, 
and linkages in achieving them. 


Application of knowledge management/mobilization tools to 
support the sharing of experience, best practices, and lessons 
learned among staff. 


~—=— 


Section 4.1.1 above. 


Section 4.2.2.1 g) 


Improvement of Service to Clients 


a 


Development of a plan to monitor client satisfaction through Section 4.3.2 
information gathered from (1) application forms and final 
research report forms and (2) inquiries to the online help desk. 


*° See http://www.sshre.ca/web/about/publications/publications_e.asp for the Modern Management Practices Assessment. 
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Existing service standards for the Information 
Systems Division were reviewed and updated. The 
development of service standards for other 
divisions has been postponed due to other 
priorities. 


Development and communication of service standards for 
internal services within SSHRC. 


4.2.2 Specific IMP Action Plan Activities 


4.2.2.1 Electronic Service Delivery (Government Online) 


In 2004-05, SSHRC continued to receive more than 90 per cent of its applications, totalling more 
than 30 programs, online. Most of this data is automatically transferred directly into SSHRC’s 
Award Management Information System (AMIS). This system, now in its seventh year of 
operation, supports the core business requirements of SSHRC programs: competition support, 
application lifecycle, reporting, and auditing. The AMIS system was updated in 2004-05 to meet 
Treasury Board’s “Transfer Payment Policy” requirements. 


In 2004-05, SSHRC conducted a review of the relevance and validity of the data on research 
outcomes supplied in grant holders’ Final Research Report forms, a reporting mechanism 
initially launched in 2002. A redesigned form based on this review will be launched in 2005-06 
and the resulting data will form SSHRC’s new Corporate Inventory of Research Outcomes 
(CIRO) database, which is expected to improve SSHRC’s ability to demonstrate greater 
accountability and communicate the results of supported research. 


SSHRC’s partnership with CIHR, NSERC, and the Québec granting agencies”’ in the Canadian 
Common Curriculum Vitae (CCCV) Project moved into its third full year; Version 2 of the 
CCCV was implemented by two of the partners in the summer of 2004. SSHRC is currently in 
the process of consulting with its diverse communities in order to determine their readiness to 
participate in a targeted pilot implementation in 2005-06. The “common” curriculum vitae 
permits a single point of entry for personal information and will reduce the redundancies that the 
research and student communities currently experience in applying to different funding agencies. 
Finally, as per its IMP Action Plan, SSHRC has begun the process of overhauling its intranet 
site for internal knowledge-sharing in order to make it more practical and user-friendly. Further 
planning and development will be based on SSHRC’s new Strategic Plan for 2006-11. 


4.2.2.2 Improved Accountability 


a) Performance and Evaluation 


In its second year of operation as a distinct entity within SSHRC, the Corporate Performance, 
Evaluation and Audit Division has been actively engaged in delivering on SSHRC’s Evaluation 
and Performance Plan, approved by Council in June 2004. It has initiated and completed a wide 
range of projects in close collaboration with key staff through advisory groups for each study. 


3 The Fonds Québécois de la recherche sur la nature et les technologies (FQRNT), the Fonds Québécois de la recherche sur la 
socicte et la culture (FQRSC), and the Fonds de la recherche en santé du Québec (FRSQ) 
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Appendix 1 lists the performance and evaluation activities conducted” in 2004-05 in accordance 
with SSHRC’s Evaluation Plan. It also contains, for each project, a summary of key findings, 
conclusions, and recommendations. 


b) Other Evaluation Activities 


Besides the performance and evaluation projects listed in Appendix 1, SSHRC also developed, in 
2004-05, a framework for the evaluation of its Awards Management Information System 
(AMIS), the key database used by SSHRC to manage its program competitions and awards. 
Assessments were also conducted for the Strategic Joint Initiatives programs and the Doctoral 
Fellowships program in order to determine strategies for the upcoming evaluations of these 
programs. A number of specific projects will be launched in the coming fiscal year in response to 
the strategies identified through these activities. 


c) Internal Audit 


In 2004-05, with the appointment of a full-time Senior Internal Auditor in the Corporate 
Performance, Evaluation and Audit Division, SSHRC consolidated its capacity to provide 
management with effective and objective assurance services and advice on its management 
control frameworks and practices. During the year, SSHRC completed audits of information 
technology, travel expenditures, and grants competition processes. In addition, it concluded a 
review of lessons learned in relation to the Canadian Common CV. 


d) Risk Management 


In 2004-05, Council reviewed and updated its Corporate Risk Profile to include the strategies 
and mechanisms—already in place or to be incorporated—that are needed to mitigate risks. 
SSHRC’s Audit Committee endorsed the new document in February 2005 and SSHRC’s 
Governing Council approved it in March 2005. 


SSHRC developed both the Performance and Evaluation Plan and the Audit Plan taking into 
account the Corporate Risk Profile. In addition, the Evaluation and Performance Plan reflects an 
analysis of the following program-related risks: materiality or significance of the investment, 
determined by the importance of the program’s budget in proportion to Council’s overall budget; 
innovative character of the program/policy in terms of new approaches or new clienteles; need to 
meet the expectations of external funders or partners; introduction of changes to program design 
or delivery that may impact results; and the need for up-to-date and useful knowledge to renew a 
program or policy. The Audit Plan focuses on the areas in need of improvement as identified in 
the Modern Comptrollership Capacity Assessment, completed in 2003-04. 


°? Note that SSHRC hires independent external consultants to conduct most of the performance and evaluation projects identified 
under its Evaluation Plan. 
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e) Financial Accountability 


i- Financial Planning Committee 


SSHRC created the Financial Planning Committee in 2004 to oversee the annual cycle of budget 
planning, to ensure that effective policies and practices are in place, and to monitor its 
relationship with Treasury Board. The committee meets on a regular basis, and is composed of 
the executive vice-president, vice-president, Programs, and the director-general, CASD. The 
committee is supported by the director of Finance and Awards Administration and other senior 
staff. Its mandate is to: 


> direct SSHRC’s annual cycle of budget planning for both operating and grant and scholarship 
(G&S) budgets; 

> review and approve the detailed G&S budget following Council approval of the macro program 
allocations; 

> recommend/approve mid-year adjustments to the operating budget following regular fall and mid- 
winter budget review meetings; 

> monitor the efficiency, and direct the enhancement of, business procedures for tracking G&S 
commitments and expenditures; 

> provide a forum for discussing budget and budget management issues, Treasury Board 
relationships and issues (e.g., renewal of the Terms and Conditions and TB submissions), and 
compliance with federal regulations that have a financial element (e.g., contracting); and 


> report regularly to Management Committee. 
ii- Operating Budget Allocation 


A principle objective of the operational budget allocation exercise is to align resource allocations 
with the Council’s strategic and business priorities. As of 2004-05, managers must substantiate 
their budget requests, and prepare business cases for resource needs beyond initial target levels. 
These business cases must indicate: full costs of the proposals for the current and future years; 
source of funds; background information; assumptions, if any; alternative solutions under 
consideration; and recommendations. These business cases are reviewed by senior management 
and resources are allocated based on needs, strategic and business priorities, and availability of 
funds. This process is also undertaken in the fall and winter budget review exercises. 


lii- Grant & Scholarship Budget Allocation 


Procedures for improving planning and management of the Grants & Scholarships (G&S) budget 
were developed in early 2004. These procedures lay out the roles and responsibilities of those 
involved in the budgeting process (who, what, when, and how). Expected results include well- 
defined responsibilities, better sharing of information, and improved communication. 
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4.2.2.3 Human Resources 


In January 2005, SSHRC implemented a new job evaluation system, compensation plan, and 
supporting policy framework. These alterations to the Council’s human resources management 
regime were motivated by the desire to introduce a single, integrated job evaluation plan within 
the Council as well as to modernize and simplify pre-existing means of evaluating the value of 
Council jobs and determining the relative value of the work carried out by Council employees. 


As a result of the intensive time and effort devoted to developing and implementing the job 
evaluation system, progress on a pilot initiative reported in the Council’s 2003-04 RPP (i.e., 
management assessment and learning) was delayed. Work to date on this project will form an 
important component of a broader Council-wide learning framework that will be presented to 
Council management in 2005-06. 


As a result of a successful pilot that expanded SSHRC’s employee recognition program in 2003, 
SSHRC took further steps in 2004-05 to build on the positive momentum. In the fall of 2004, a 
new series of employee service awards, a.k.a., “SSHRC Milestone Achievement Awards,” were 
introduced to recognize 10, 15, 20, and 25 years of employment service with the Council. 


SSHRC also expanded its orientation program for new employees by developing and delivering 
information sessions across the full range of business lines associated with the program delivery 
and corporate services that guide and directly support the mandate of the Council. 


In response to the IMP Action Plan, SSHRC’s Health, Safety, and Quality of Worklife 
Committee has developed a framework that is now under discussion by management and the 
union. Once approved, SSHRC will develop an implementation strategy and an action plan. 
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4.3 Citizen-centred Service Delivery 
4.3.1. Increased Public Awareness of the SS&H Sector 


Over the past fiscal year, newspaper and radio coverage of SSHRC’s Gold Medal winner, Alex 
Michalos, and Aurora prize winner, Michael Atkinson, an audience reach of 12 million?’ 
Canadians. The enormous media interest generated from this one event increased SSHRC’s total 
print and broadcast reach by about 15 per cent over the previous year’—making SSHRC’s 
second annual Big Ideas Awards Show the organization’s most effective media event ever. 


The Canada Research Chairs program held two national announcement events, involving Prime 
Minister Martin, Minister Emerson and Minister Robillard. These announcements and other | 
Chairs publicity efforts generated hundreds of articles about the program and the researchers it 
supports. 


In 2004-05, twenty research stories appeared on the SSHRC Web site and these alone attracted 
70,000 readers. The Web site as a whole received more than half a million unique visits. The 
Canada Research Chairs Web site published 333 new profiles of researchers and received close 
to 345,000 unique visits. 


Other promotional activities aimed at public understanding, such as annual reports, brochures, 
program guides, and special events, such as the Congress of the Social Sciences and Humanities 
and SSHRC’s Knowledge Project, enabled SSHRC to bring its key message about the value of 
research and its program information to a committed audience of almost 60,000, including 
researchers, policy makers, Parliamentarians and other stakeholders. 


4.3.2 Service Improvement 


As SSHRC is constantly developing improved systems and processes to help researchers, 
students, and universities submit applications and obtain information electronically, it has 
decided to focus its service improvement strategy on electronic service delivery. As a result, in 
2004-05, SSHRC conducted an extensive benchmarking survey of its key direct clients: 
Canadian SS&H researchers and graduate students, university research administrators, and 
student liaison officers. The survey, designed to meet the requirements of the Policy Framework 
for Service Improvement in the Government of Canada and the How-To Guide for the Service 
Improvement Initiative, was intended to collect baseline data on the values, expectations, and 
levels of satisfaction of these clients with respect to the electronic services that SSHRC provides. 


53 ; : 
Audience reach refers to the sum of total print and broadcast audiences. The print audience is determined by 


multiplying the audited circulation numbers of newspapers and magazines that carried the story by a factor of 2.5 
readers per copy. 


4 See http://www.tbs-sct.gc.ca/rma/dpr/03-04/SSHRC-CRSHC/SSHRC-CRSHCd34 e.asp for the Social Sciences 
and Humanities Research Council’s 2003-04 Departmental Performance Report. 


eee 
54 Social Sciences and Humanities Research Council 


For the period ending March 31, 2005 


SSHRC invited more than 6,200 researchers and students to participate in an e-mail survey in 
March 2005. More than 3,200 responded by the end of April 2005, for a response rate exceeding 
50 per cent. Services offered by SSHRC staff through telephone and e-mail received relatively 
high satisfaction ratings (77 points out of 100 for services provided by SSHRC’s Helpdesk and 
79 points for those offered by other SSHRC staff). Electronic services, such as the online 
application system and SSHRC’s Web site, received lower ratings and will have to be improved. 
SSHRC staff members are presently reviewing the results of the survey and developing a service 
improvement strategy and plan for implementation starting in 2005-06. 


SSHRC continues to keep in contact with university research administrators and with students 
and researchers through various activities such as active staff participation as members of such 
organizations as the Canadian Association of University Administrators (CAURA) and the 
Canadian Association for Graduate Studies (CAGS), as well as through annual university visits. 
These activities provide opportunities for staff to obtain feedback on, and suggestions for 
improvement of, SSHRC’s programs and services. 


ee 
Section V: Other Information 55 


Departmental Performance Report 


SECTION V: OTHER INFORMATION 


5.1 SSHRC Contacts for Further Information 


Janet Halliwell Telephone: (613) 947-5265 
Executive Vice-President Fax: (613) 947-4010 

350 Albert Street E-mail: —janet.halliwell@sshrc.ca 
P.O Box 1610 

Ottawa, ON KIP 6G4 

France Landriault Telephone: (613) 992-5125 
Director Fax: (613) 947-0223 
Corporate Performance, Evaluation, 

and Audit Division E-mail: france.landriault@sshrc.ca 
350 Albert Street 

P.O. Box 1610 


Ottawa, ON KIP 6G4 


Dominique LaCasse 


Director 

Public Affairs Division Telephone: (613) 992-4283 

350 Albert Street Pax: (613) 992-2803 

P.O. Box 1610 E-mail: dominique.lacasse@sshrc.ca 


Ottawa ON KI1P 6G4 
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Appendix 1: Evaluations and Performance Measurements Activities 
Completed in 2004-05 ) 


A) Evaluation 
Aid to Scholarly Publications Program (ASPP) 


In 2004-05, an independent team of evaluation experts completed an evaluation of the ASPP, a 
$1.28 million-a-year program in support of book publishing administered by the Canadian 
Federation of the Humanities and Social Sciences (CFHSS) on SSHRC’s behalf. The study team 
concluded that the ASPP remains an essential vehicle for encouraging Canadian publishers to 
publish commercially non-viable scholarly books in the SS&H, for ensuring the quality of 
Canadian scholarship, and for supporting academic career advancement. The program has a 
beneficial impact on the authors and their scholarly communities by creating opportunities for 
knowledge creation, academic career development, and knowledge dissemination. 


The evaluation also revealed that, with a 15.41 per cent decrease in budget since 1998 (in 
constant dollars), the program’s budget is very small, given its broad objectives. This is also in 
strong contrast to other Canadian government programs that support publishing. The evaluators 
considered this to have a negative impact on the program’s capacity to meet the demand for its 
services—a demand that is expected to rise in the near future. 


The evaluation also concluded that, in spite of growing interest and capacity in electronic 
publishing, printed books remain an essential vehicle for knowledge dissemination and continue 
to play a central role in the careers of Canadian academic researchers. 


Overall, the evaluation concluded that, if SSHRC and the CFHSS wish to maintain the program’s 
broad objectives, significant additional resources from SSHRC will be necessary. Otherwise, the 
program’s focus will need to be reduced. 


SSHRC and the CFHSS finalized their responses to the evaluation recommendations in late 
spring 2005 with a view to implementing changes beginning in 2005-06. 


B) Performance 


RMAF and Performance Report for the Major Collaborative Research Initiatives (MCRD 
Program 


In 2004-05, SSHRC developed a RMAF and a Performance Report for the Major Collaborative 
Research Initiatives (MCRI) program. The project focused on providing evidence of best 
practices and lessons learned for consideration in improving existing and future programs and 
policies in the context of implementing SSHRC’s strategic plan for 2006-11. 


The Performance Report was based on secondary analysis of program data and in-depth, 
systematically selected, case studies of 11 MCRIs funded between 1995 and 2000. The study 
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involved in-person or telephone interviews with a total of 54 individuals, including project 
directors, Canadian and foreign investigators, students, project partners, and project staff. 


This performance assessment provided evidence that the MCRI program is attaining the goals of 
supporting research that has true potential for intellectual breakthrough on critical issues of 
intellectual, social, economic, and cultural significance through broadly based collaborative 
research. 


The assessment also showed that the MCRI program’s foremost achievements are in teaching 
and mentoring, in helping several groups of Canadian researchers propel themselves to the 
worldwide center of research activity in their research domains; and in contributing to improved 
programs, services and policies benefiting Canadians. Without the MCRI program, these 
advances would not likely have occurred. 


The study also revealed challenges in terms of maintaining comparable levels of research 
productivity among the supported teams, as well as, for some projects, ensuring integration of 
research outcomes. Interestingly, the report noted that “SSHRC’s vision has exceeded the 
capacity of traditional university environments to adapt to changing modes of research,” and that 
“tensions between responsiveness to stakeholders and maintaining high levels of scholarly 
productivity require the project’s researchers and scholars to develop and maintain a complex 
balance between competing demands.” 


Community-University Research Alliances (CURA) Program — Analysis of Milestone and 
Year I Reports and Validation of Data Collection Tools 


Based on the RMAF developed in 2003-04 for the CURA program, SSHRC implemented a new 
monitoring strategy under which leaders of newly awarded CURA grants had to provide 
milestone and Year | reports in the first year of their awards. In order to test the validity of the 
reporting strategy and tools, and to make the necessary adjustments, SSHRC conducted a review 
of these reports in 2004-05. This review showed that the information contained in the reports was 
highly relevant and useful but that insufficient resources were available to fully analyze and 
summarize it on a regular basis. It recommended changes to the monitoring strategy in order to 
simplify the reporting tools and focus only on a few key performance indicators. SSHRC will be 
implementing the proposed changes starting in 2005-06. 


Aid to Workshops and Conferences in Canada RMAF 


In 2003-04, SSHRC conducted an evaluation of its Aid to Occasional Research Conferences and 
International Congresses Program. The evaluation guided the restructuring of the program and 
recommended the development of a performance monitoring strategy. 


Following the launch of the revised program in the fall of 2004, SSHRC created a RMAF to 
track a number of key program elements over time. It produced a revised final activity form for 
the program, which will be completed by researchers who are funded under the revised program 
once already-funded events are completed. 
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C) Special Studies 
Training of Students under SSHRC-funded Research Projects 


In 2004-05, SSHRC mandated a firm of evaluation experts to conduct an exploratory study 
designed to obtain background information about SSHRC’s policy, in place since the early 
1990s, that is designed to encourage researchers to use their SSHRC research funds to hire and 
train students. The study consisted of two e-mail surveys, one with researchers and the other with 
students who participated in SSHRC-funded research projects. Both surveys were conducted 
during the summer and early fall of 2004. A total of 256 researchers and 413 students completed 
the questionnaires. Student respondents were invited to complete the survey by the researchers 
themselves, which introduces a positive bias in the student survey; results must therefore be 
interpreted with caution. 


Overall, both students and researchers reported being very satisfied with their experience. Over 
85 per cent of the students stated that their expectations of opportunities to develop their research 
skills were met. Some 93 per cent of researchers stated that the involvement of students was 
useful, particularly as it contributed to the progress of the research and prompted new and/or 
innovative ideas. 


The study also revealed, on the part of students, high levels of intellectual involvement, 
participation in a wide range of research-related activities in a variety of research settings, the 
acquisition of research and communication skills, and wide access to resources and facilities. 
Both researchers and students indicated high and positive impact such concerns and interests as 
developing contacts and networks, career advancement, and improved understanding of both 
academic and research careers. 
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Appendix 2: Joint Initiatives, Table of Cumulative Expenditures’ 
Active” Joint Initiatives up to March 31, 2005 


Program Name 


INE-CESC-SSHRC Education 
Research Initiative 


INE Skills Research Initiative 


INE Crossing Boundaries 


INE The Canada Project 


Essential Skills 


Homelessness and Diversity Issues 
in Canada 


Official Languages 


Research on Canadian Children and 
Youth 


National Research Network on the 
Human Dimensions of Biosphere 
Greenhouse Gas Management 


Intellectual Property Management 
Program 


Immigration and the Metropolis 
(first phase of funding completed) 


Immigration and the Metropolis 
(Joint Initiative Renewed) 


Partner SSHRC 
Lee NG) Contribution ($) |Contribution ($) 
Canadian Education Statistics |372,045 1,053,862 
Council 
Industry Canada and Human = |632,457 705,147 
Resources Development 
Canada 
Crossing Boundaries National |See footnote 3 350,000 
Council Inc. 
Conference Board of Canada __|See footnote 3 604,724 
Human Resources Partnerships |484,263 484,263 


& Human Resources and Skills 
Development Canada 
(HRSDC) 


National Secretariat on 436,823 526,929 


Homelessness, HRSDC 


500,000 


Multiculturalism Issues in Canada __|Canadian Heritage 900,000 1,316,807 


Canadian Heritage 495,208 


Human Resources 25,000 0 —(Supplements 
Development Canada added to Doctoral 
awards) 

BIOCAP Canada Foundation |1,440,000* | 834,000 

Natural Sciences and 1,000,000 50,000 
Engineering Research Council 

& the Canadian Institutes of 

Health Research 

Citizenship and Immigration {5,067,300 3,163,600 
Canada 
| Baas Meee Ameen nnear een ta See Ae erT yearn eR Ren Se 
Citizenship and Immigration |2,470,937 POS OEY) 


Canada 


Canadian Forest Service (CFS) 


Canadian Forest Service (CFS) }90,000 


0 —(Supplements 


Graduate Supplements added to Doctoral 
awards) 

Forest Research Partnerships CFS; NSERC; private sector [see footnote? 396,277 

Program 

Relationships in Transition Law Commission of Canada |442,1 18 449,985* 

|Virtual Scholar in Residence Law Commission of Canada __|290,000 200,000* 


Social Sciences and Humanities Research Council 


Canadian Initiative on Social 
Statistics 


Ocean Management National 


Research Network Initiative 
Chairs in the Management of 
Technological Change 
Sub-Total 


Completed Joint Initiatives 


Program Name 


Valuing Literacy in Canada 


Federalism and Federations 


Canadian Tobacco Research 
Initiative 
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Statistics Canada 


Department of Fisheries and 
Oceans 


720,250 858,750 


Natural Sciences and 
Engineering Research Council tO 00288 


$24,981,020° 
National Literacy 


Partner SSHRC 
Contribution ($) Contribution ($) 
Secretariat, 


1,250,000 1,147,549 
Skills Development Canada 
(HRSDC) 


Human Resources and 
Intergovernmental Affairs, |2,308,200 
Privy Council Office 


5,041,962 


$22,535,071 


Partner (s) 


National Cancer Institute of |966,601 
Canada, Canadian Cancer 
Society, Health Canada, 
Heart and Stroke 
Foundation of Canada 


Society, Culture and the Health 
of Canadians II 


Community-University Research 
Alliances in Housing 


Canadian Institutes of 
Health Research, National 
Health Research and 
Development Program 


Reducing Health Disparities & 
Promoting Equity for Vulnerable 
Populations 


Canada in the World Grants 


The Non-Profit Sector in Canada 


Project on Trends 


Innovation Systems Research 
Networks 


Canada Mortgage and 704,849 

Housing 

Corporation 

Canadian Institutes of 0 190,504° 
Health Research 

International Development [185,000 18,034 
Research Centre ; 
The Kahanoff Foundation |663,859 663,861 
Policy Research Secretariat |145,000 431,212 
National Research Council |280,000 180,000 


of Canada, NSERC 


Health Institutes Design Grants 


666,411 


Canadian Health Services {150,000 


Research Foundation 
(CHSRF) 


Electronic Publishing Networks 


Industry Canada 103,800 


103,800 
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Health Career Awards [Medical Research Council |392,100’ 196,050 
(MRC) and Health Canada- 
NHRDP 
CHSRF/SSHRC Doctoral and Canadian Health Services |382,334 573,689 
Postdoctoral Fellowships Research Foundation 
(CHSRF) 


Science Culture in Canada Northern Telecom Limited |200,000 322,490 


—<$<—$ 


The Integration of Persons with Status of Disabled Persons 
Disabilities Secretariat, HRDC 


750,000 


ee ee 


Beene Promotion Health Canada 1,375,000 1,625,000 
Family Violence and Violence Health Canada 1,250,000 1,760,350 
Against Women 
Canadian Global Change NSERC 1,167,000 228,306 
Aboriginal Affairs Department of Indian 600,000 561,197 
Affairs and Northern 
Development 
Law and Social Issues Department of Justice, 40,000 90,000 
Department of the Solicitor 
General 
Canadian Multicultural Society Multiculturalism and 30,000 35,000 
Citizenship Canada 
Arts Literacy Canada Council 30,000 33,500 
Cultural Development in an Open | Department of 50,000 100,000 
Economy Communications 
Sub-total $17,346,381 $17,452,945 


Total — Active and completed $42,327,401° $39,988,016 
joint initiatives 


Includes expenditures from the start date of the joint initiative up to 31 March 2005. 

A joint initiative is considered “active” when payments are made during the fiscal year in question. 

Partner’s contribution is administered by the partner and does not flow through SSHRC. 

This figure was adjusted from last year’s DPR, to reflect the partner’s actual contribution to the joint initiative. 
Estimated contribution from partners totals $1,300,000. Fifty per cent of the costs of projects are covered by the private 
sector; 50 per cent are covered jointly by CFS, SSHRC, and NSERC (one-third each). SSHRC’s contribution is for 
projects in SS&H only. : 

These figures reflect SSHRC’s contribution to this CIHR managed program. 

SSHRC covered one third of the cost of the first year awards during the transition phase to CIHR; all costs in 
subsequent years were covered by CIHR. 

Subtotal or total does not include estimates of partner contributions under the ‘Forest Research Partnerships’ program. 
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Rapport ministériel sur le rendement 


Graphique 1 : Responsabilités, mandat et fonctions du CRSH 


Parlement 


Ministre de I'Industrie 


Comité directeur inter-conseils faa 
(CRSH, CRSNG, FCI, Industrie 2 Pesucmuen =. 
Canada) pour le Programme des 
chaires de recherche du Canada et 
le Programme des coGts indirects 


Conseil de recherches en sciences 
humaines du Canada 


Soutien a la recherche et a 
I'érudition dans le domaine des 
sciences humaines 


Secrétariat du Programme des 
chaires de recherche du Canada 


Structure de 
secteur 
d'activité et de 
types de 
services 


Diffusion de la 
recherche et 
mobilisation des 
connaissances 


Formation des Partenariats et 
Recherche et 5 e Mee : 
chercheurs et initiatives inter- 


: développement de la 
Structure cheminement Sencha gouvernementales/ 
AAP professionnel sectorielles 


La mobilisation des 
connaissances 


Le milieu 
institutionnel** Les chercheurs* La recherche 


Services généraux et administratifs 


*Comprend le Programme des chaires de recherche du Canada. Les RMR précédents y font référence dans la section « Recherche et 


développement de la recherche ». 
**Comprend le Programme des colts indirects. Les RMR precedents y font référence dans la section « Recherche et développement de la 


recherche ». 
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Rapport ministériel sur le rendement 


e 


Appui de |’établissement : Depe 


: 244,5 M$ 244,5 M$ 


P7006 ge a3 


un milieu de recherche mW FAVLIC Aaile 


canadien solide 


Colts indirects de la 


recherche 


Contributions a un meilleur milieu de la recherche dans les universités 
canadiennes 


Investissement relatif : 

>  a/’équipement lié aux installations de recherche; 

aux ressources de recherche; 

a une meilleure capacité de répondre aux exigences réglementaires; 
a la gestion des efforts de recherche; 

au transfert des connaissances; 

a la commercialisation et a la gestion de la propriété intellectuelle. 


VVUVV 


wt 


Mriorizes ef endgaceme a1Satic onnexe 


L’examen de troisieme année est en 
cours et devrait 6tre terminé en 
novembre 2005 (p. 37). 


Un examen de mi-mandat du 
Programme des colts indirects 
débutera en 2004-2005. 


Des alliances de recherche créées entre le milieu universitaire et la 


Développement | Alliances de lancera un nouveau programme a lancé I’Ensemble de subventions 


de la recherche | recherche communauté des chercheurs et des praticiens du Canada. des Alliances de recherche liées a l'économie sociale (d’aprés le 
stratégique universités- Une capacité de prise de décision communautaire renforcée ainsi qu’une universités-communautés (ARUC) | modéle des ARUC), qui recevra ses 
communautés | meilleure compréhension, une plus grande appréciation et une utilisation sur l'économie sociale au début de | premiéres demandes au cours de 
plus judicieuse des connaissances des sciences humaines par les 2005. été 2005 (p. 30). 
communautés. 


a permis de fournir a 750 étudiants 
des possibilités de formation a la 
recherche par l’intermédiaire d’ ARUC 
financées (p. 30). 


étudiera les possibilités de 
formation a la recherche des 
étudiants grace au programme 
des ARUC. 


connaissances : le transfert, vues é ac 04.2 —r—“‘_—sSsé~™ 
la diffusion et l'utilisation des 

connaissances en sciences 

humaines 


Le CRSH : 
a appuyé 132 nouveaux ateliers et 
colloques (p. 33). 


Le CRSH: 


appuiera la diffusion des résultats 
de recherche et la mobilisation des 
connaissances grace a ses 
programmes des communications 
liés aux colloques et aux congrés. 


Des ateliers et des colloques de recherche ont lieu au Canada. 


Aide aux 
ateliers et 
aux 
colloques de 
recherche au 
Canada 


Interaction et 
diffusion de la 
recherche 


Des résultats de recherche sont partagés au sein de disciplines et entre 
elles ainsi qu’entre chercheurs canadiens et étrangers. 


a appuyé 156 revues de recherche et 
de transfert, qui compteront plus de 
100 000 abonnés canadiens et 
étrangers (p. 33). 


appuiera la diffusion des résultats 
de recherche et la mobilisation des 
connaissances grace a ses 
programmes des communications 
liés aux revues. 


Aide aux Des articles de grande qualité avec comité de lecture, tirés de revues de 
revues de recherches et de revues de transfert, sont publiés. 


recherche et | Des résultats de recherche originaux liés aux sciences humaines sont 
de transfert diffusés. 


a appuyé 31 équipes de chercheurs 
étudiant des fagons de partager les 


financera des initiatives spéciales 


Des €quipes de chercheurs financées proposent des conceptions et des 
visant a appuyer la structuration, 


domaines liés a de nouveaux programmes (c.-a-d. réseaux) ou des 


Subventions 


pour la naines rogrammes 3 2 2 appuyer la structu ° : 
conception améliorations de programme visant a favoriser de meilleures relations entre | la mobilisation et l'intégration des | connaissances liées aux sciences 
aaa les chercheurs, les utilisateurs de la recherche et le grand public. connaissances. humaines (p. 34). 


cherchera de nouvelles maniéres 
de partager les connaissances 
parmi les chercheurs et entre les 
auteurs et les utilisateurs de la 
recherche en sciences humaines. 


De nouveaux programmes (c.-a-d. réseaux) sont créés, et des programmes 


stratégiques 
existants sont améliorés. 


de recherche 


Se ee ES ee ee 
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Subventions 
de recherche 
stratégique 


Recherche et 
formation 
ciblées 


Initiatives 
conjointes 


Initiative de 
la nouvelle 
économie 


Des chercheurs et des activités de recherche sont financés dans des 
domaines importants pour les Canadiens (déterminés par le CRSH en 
collaboration avec la communauté des chercheurs). 


De nouvelles connaissances sur d’urgentes questions sociales, 
économiques et culturelles particulierement intéressantes pour les 
Canadiens sont mises a la disposition des décideurs dans divers secteurs. 


Des chercheurs et des activités de recherche sont appuyés par 
l'intermédiaire de partenariats avec le gouvernement et les secteurs privé et 
sans but lucratif. 


De nouvelles connaissances sur des questions intéressant les partenaires 
du CRSH sont produites et mise a la disposition des décideurs. 


Les meilleurs chercheurs et les meilleures activités de recherche du 
Canada sont financés dans des domaines liés a la nouvelle économie 
(questions générales de la nouvelle économie, éducation, éducation 
permanente, gestion et entreprenariat). 


Progrés des connaissances, expertise et mobilisation des connaissances 
dans des domaines de la nouvelles économie. 


lancera un nouveau programme 
stratégique sur la recherche 
autochtone en 2004. 


lancera deux autres volets liés au 
programme Les textes, les 
documents visuels, le son et la 
technologie (TDVST) au cours des 
deux prochains exercices 
financiers. 


lancera, en collaboration avec le 
Bureau du Conseil prive et 
Patrimoine canadien, une initiative 
conjointe appuyant la recherche 
ainsi que le partage et la diffusion 
des connaissances. 


étudiera, en collaboration avec 
des partenaires du gouvernement 
ainsi que des secteurs privé et 
sans but lucratif, des possibilités 
de nouvelles initiatives conjointes 
relatives aux défis et aux 
possibilités Economiques, sociaux, 
écologiques et politiques du Nord 
canadien. 


examinera le premier groupe de 
titulaires de subvention d’Alliances 
de recherche de I'Initiative de la 
nouvelle économie (AR-INE) et 
d’Initiatives de recherche 
concertée de I'Initiative de la 
nouvelle économie (IRC-INE). 


lancera un programme de 
subvention d’information du public 
visant a financer des activités de 
diffusion innovatrices. 


tiendra des consultations afin 
d’élaborer une stratégie de gestion 
des connaissances visant a 
favoriser la diffusion des résultats 
de la recherche liée a |'Initiative de 
la nouvelle économie (INE). 


EERE 


a lancé son nouveau Programme 
pilote sur la recherche autochtone en 
2004-2005. Le nombre et la qualité 
des demandes ont dépassé les 
attentes (p. 26). 


n’a pas lancé d'autres volets TDVST 
en raison de limites financiéres 


(p. 26). 


a lancé le Programme de recherche 
et de diffusion lié aux langues 
officielles en collaboration avec 
Patrimoine canadien (p. 26). 


a tenu des discussions continues 
quant a |’élaboration conjointe de 
programmes sur le Nord canadien. 
Aucun nouveau programme n’a été 
lancé (p. 27). 


a examiné le premier groupe de 
subventions des IRC-INE et des 
AR-INE, une rétroaction positive 
ayant été fournie pour ce qui est des 
possibilités offertes aux étudiants et 
des fonds obtenus par effet de levier 


(p. 27). 


a attribué huit subventions 
d'information du public (p. 27). 


a mené des consultations au sein 
des réseaux de connaissances en 
ligne de l’INE et a planifié la 
prochaine étape de développement 
des réseaux (p. 27). 


hl —- sal 


es chaires de recherche du 


Programme 
Canada 


La recherche : de 


Des chaires sont établies dans les universités canadiennes et 
sont attribuées a des chercheurs qui sont des chefs de file 
mondiaux dans leur domaine ou qui peuvent le devenir. 

Les universités canadiennes ainsi que les instituts de 
recherche et les hépitaux qui leur sont affiliés sont des centres 
reconnus d’excellence en recherche, attirant et conservant 
d’excellents chercheurs. 


127,0 M$ 125,4 M$ 


nouvelles connaissances 
fondées sur l’excellence 


en recherche 


Subventions 
ordinaires de 
recherche 


Recherche 
définie par le 
chercheur 


Grands 

travaux de 
recherche 
concertée 


Des chercheurs et des activités de recherche sont financés dans les 
disciplines liées aux sciences humaines. 

Un milieu de recherche propice a la formation de dipl6més, au progres des 
connaissances et a la diffusion des résultats de recherche dans toutes les 
disciplines et tous les domaines de recherche des sciences humaines. 


De grandes équipes, composées des meilleurs chercheurs du Canada, sont 
créées pour étudier des questions de recherche complexes. 

Une capacité de recherche renforcée liée a des questions complexes 
étudiées selon une perspective intégrée. 


* Se lisait « programme des IDR » dans le RPP de 2004-2005, mais aurait da se lire « programme des GTRC ». 


continuera d’attirer et de conserver 


les meilleurs chercheurs du 
Canada grace au Programme des 
chaires de recherche du Canada. 


Le CRSH: 


maintiendra ou améliorera le 
succés actuel du Programme des 
subventions ordinaires de 
recherche et vise un taux de 
succes de 50 p. 100. 


appuiera la recherche ayant un 
réel potentiel de percée 
intellectuelle grace au programme 
des Grands travaux de recherche 
concertée (GTRC), qui créera, 
maintiendra et améliorera des 
partenariats et des réseaux 
nationaux de chercheurs de 
calibre international’. 


étudiera les possibilités de 
formation des étudiants en 
recherche multidisciplinaire. 


a attribué 271 nouvelles chaires, dont 
45 p. 100 a des chercheurs de 
l'extérieur du Canada (p. 17). 


Le CRSH: 


a accordé un financement pour 

43 p. 100 des demandes liées au 
Programme des subventions 
ordinaires de recherche en 
2004-2005, soit une augmentation de 
42,5 p. 100 du nombre de demandes 
depuis 1999-2000 (p. 20). 


a financé, grace au programme des 
Grands travaux de recherche 
concertée (GTRC), quatre nouveaux 
projets concertés de grande 
envergure axés sur les enjeux, 
auxquels participent 145 chercheurs 
canadiens et étrangers (p. 23). 


a examiné le rendement du 
programme des GTRC a l'aide de 
11 études de cas, ce qui représente 
pres de 400 étudiants de tous les 
cycles (p. 23). 
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Les chercheurs : une 
capacité de recherche de 
premier ordre 


poursest d’ études 
supérieures du Canada 


Beurees et ae. 


Bourses de doctorat 


Bourses postdoctorales 


Bourses spéciales et 
prix 


Principaux engagements 


Les meilleurs Sine des cycles Supérieurs Facoiver des 
bourses. 

Personnel trés qualifié, expert en recherche, prét a mener 
diverses carriéres basées sur les connaissances au sein des 
universités, de l’industrie, du gouvernement et d’autres 
secteurs de la société et de l'économie. 


Les meilleurs diplbmés de doctorat recoivent des bourses 
postdoctorales. 

Les nouveaux chercheurs prometteurs établissent une base de 
recherche a un moment important de leur carriére (p. ex. 
renouvellement du corps professoral). 

Des étudiants des cycles supérieurs, des chercheurs 
postdoctoraux et des chercheurs exceptionnels regoivent des 
prix et des bourses spéciales. 

L’engagement, la créativité et la contribution exceptionnelle 
des meilleurs étudiants des cycles supérieurs et chercheurs 
canadiens sont soulignés. 


Tableau ike Resume du rendement SMR pour chaque résultat Sstrategi ique, Sue G We puenine cle et chaque engagement 


Le CRSH : 


attribuera 1 000 bourses de 
maitrise du Programme des 
BESC. 


attribuera les 400 premiéres 
bourses de doctorat du 
Programme des BESC. 

attribuera 575 bourses de doctorat 
du CRSH. 

étudiera la possibilité d’augmenter 
les bourses postdoctorales du 
CRSH a 40 000 $. 


attribuera la Médaille d’or du 
CRSH pour les réalisations en 
recherche et le Prix Aurore du 
CRSH chaque année. 


affectera 25 p. 100 de son budget 
concernant les bourses et les 
subventions aux bourses 
doctorales et postdoctorales. 


étudiera de nouvelles possibilités 
de formation des étudiants. 


Le CRSH : 


a attribué 1 000 bourses de maitrise 
du Programme des BESC, dont 18 
ont été refusées (p. 14). 


a attribué 415 bourses de doctorat du 
Programme des BESC (p. 14). 


a attribué 554 bourses de doctorat du 
CRSH (p. 14). 

a étudié la possibilité d’augmenter les 
bourses postdoctorales du CRSH, 
mais a été incapable de le faire en 
raison d’engagements financiers 
précédents (p. 15). 

a attribué la Médaille d’or du CRSH 
pour les réalisations en recherche a 
Alex Michalos et le Prix Aurore a 
Michael Atkinson (p. 16). 


5) 


a affecté 25,2 p. 100 de son budget a 
ses programmes doctoraux et 
postdoctoraux, dont une partie n’a 
pas été dépensée en raison du refus 
de bourses et d’une réaffectation du 
budget annuel 

a offert des nosaibilies de recherche 
aux étudiants par l’intermédiaire de 
son Programme des subventions 
ordinaires de recherche (p. 20) et de 
son programme des GTRC (p. 23). 


> Les programmes du CRSH ne sont pas tous présentés dans ce tableau. Les programmes mentionnés sont plutét ceux pour lesquels des engagements ont été pris dans le RPP ou ceux 


2) 


qui ont été évalués au cours de | 


° Comme les rapports ont été établis conformément aux activités de | 


exercice financier. 


> 


exercice financier 2004-2005, les chiffres liés aux dépenses prévues et réelles par priorité et par engagement ne 


sont pas disponibles pour cette année. Les dépenses prévues et réelles sont présentées conformément aux résultats stratégiques et n’incluent pas les frais opérationnels. 


’ Les dépenses réelles refétent uniquement la partie des dépenses liées aux chaires de recherche du Canada qui concernent les sciences humaines. 
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